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LOI CAM DOAN

To6i xin cam doan rang, dy la cong trinh nghién ciu khoa hoc cua
riéng toi. Cac s liéu va két qua nghién ciru trong luan van nay 1a trung thuc
va chua hé dugc su dung trong cac cdng trinh khoa hoc di duoc céng bb.Céc

théng tin trich dan trong luan van déu duoc chi rd ngudn géc.
Ha Noi, thang 9 nam 2020

Tac Gia

Nguyén Nhu Ngoc Lan



LOI CAM ON

Luan vin nay dugc hoan thanh nhd sy quan tam, hd tro, cua cac co
quan, td chirc va ca nhan.Truéc hét, toi xin danh 1di cam on tran trong nhat
dén Truong Pai hoc Cong nghé giao thong van tai va Quy Thay, C6 da
giang day chuong trinh Cao hoc Quan tri kinh doanh.Nhiing kién thac quy
bau ma Quy Thay, Co di tan tinh day bao, truyén dat la nén tang cho tdi
thuc hién luan van nay. Bac biét, tdi xin gui 1oi cam on sdu sic nhat dén
PGS.TS.L& Ngoc Tong, nguoi di danh rat nhiéu thoi gian va tam huyét dé
truc tiép chi day, huéng dan t6i trong sudt qué trinh nghién cau va hoan
thanh Luan van nay. T6i xin chan thanh cam on Xi nghiép SXPTTB PCCC
- Cong ty TNHH MTV BCA Thing Long di hd tro cung cap s liéu.Mic
du t6i dd c6 gang dé hoan thién luan van, tuy nhién khong thé tranh khoi
nhitng thiéu s6t, rit mong nhan duoc su dong gop cua Quy Thay, Co va cac
anh, chi.

Ha N§i, ngay thang nam 2020

Tac gia luan van

Nguyén Nhu Ngoc Lan
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THESIS ABSTRACT

Thesis title: Development of labor relations in Enterprise
manufacturing fire protection equipment - BCA Thang Long Company
Limited."

Master student: Nguyen Nhu Ngoc Lan

Student Code: K4CH1QT21153 Class: K4CH1QT21

Course: K4

Key words: Labor relations, labor

Content summary

1. The urgency of the title

- Labor relations have a lot to do with the business results of the
business - This is the foundation of sustainable development of all
businesses, it is an invisible rope to bring everyone in the organization
together.

- In the past years, Enterprise manufacturing fire protection
equipment - BCA Thang Long Company Limited has arisen many
complicated problems in labor relations such as collective labor disputes,
strikes not according to the order and procedures prescribed, The above
situation tends to be more and more complicated in terms of quantity and
nature, negatively affecting the production and business activities of
enterprises, employment, income and life of employees.

- Selecting the research topic "Development of labor relations in
Enterprise manufacturing fire protection equipment - BCA Thang Long
Company Limited." is necessary to propose some solutions to solve the
remaining limitations and development harmonious and stable labor
relations at Enterprise manufacturing fire protection equipment - BCA
Thang Long Company Limited.

2. Object and scope of study

Objects of study

To systematically clarify the theoretical basis of labor relations.
Research the practical experience of developing labor relations of some
companies to draw necessary lessons for businesses. Analysis of the current
situation of labor relations at Enterprise manufacturing fire protection
equipment - BCA Thang Long Company Limited. On that basis, proposing
a number of solutions to develop labor relations in Enterprise
manufacturing fire protection equipment - BCA Thang Long Company
Limited..

Research scope

- Location: Labor relations at Enterprise manufacturing fire
protection equipment - BCA Thang Long Company Limited..

- Research period: From 2017-2019
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3. Purposes and tasks of study

- Clarifying some theoretical issues about labor relations in the
enterprise;

- Analyzing the current situation of the law on labor relations from
the reality in Enterprise manufacturing fire protection equipment - BCA
Thang Long Company Limited., showing the achieved results and
shortcomings as well as practical implementation in this enterprise;

- Through the analysis and assessment on the basis of the theory and
the current situation, it offers a number of solutions and recommendations
to improve the labor relations from practice at Enterprise manufacturing
fire protection equipment - BCA Thang Long Company Limited..

4. Method of study

+ The method of dialectical materialism, historical materialism is
used as the foundation to summarize research experience.

+ Method of description, investigation and analysis of statistical data
Secondary data from company reports

+ Methods of experts

5. Contribution of science to the thesis

- Contribute to systematize theories of the development of labor
relations in enterprises

- Assessing the status of the development of labor relations at
Enterprise manufacturing fire protection equipment - BCA Thang Long
Company Limited.on the aspects: results, shortcomings, limitations and
causes.

- Proposing some solutions to develop good labor relations at
Enterprise manufacturing fire protection equipment - BCA Thang Long
Company Limited.

Hanoi, date 2020
Instructors Students
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TRICH YEU LUAN VAN THAC Si
Tén dé tai: “Phat trién quan hé lao dong tai Xi nghiép san xuat
phuong tién thiét bi Phong chay chira chdy - Céng ty TNHH M6t thanh

vién BCA Thang Long”.
Ho va tén hoc vién: Nguyén Nhu Ngoc Lan
M& Hoc vién: KACH1QT21153 Lop: KACH1QT21
Khoa: K4

Tur khoa: Quan hé lao dong, lao dong

Noi dung tom tt:

1. Tinh c4p thiét caa dé tai

- Quan hé lao dong anh huong rat nhiéu dén két qua san xuat kinh
doanh cua doanh nghiép- nén tang phat trién bén viing cia moi doanh
nghiép, nd 1a soi day vo hinh dé gan két moi nguoi trong to chuc lai voi
nhau.

- Trong thoi gian qua, Xi nghiép SXPTTB PCCC - Cong ty TNHH
MTV BCA Thing Long da va dang nay sinh nhiéu van dé phac tap trong
QHLDP nhu tranh chap lao dong tap thé, dinh cong khong theo trinh tuy, thi
tuc quy dinh, tinh hinh trén c6 chiéu hudng hgay cang dién bién phuc tap
vé s6 luong va tinh chat, di tac dong tiéu cuc den hoat dong san xuat kinh
doanh caa doanh nghiép, viéc lam, thu nhap, doi song cia NLD

- Lya chon dé tai nghién ctru “Phét trién quan h¢ lao dgng tei Xi
nghiép sdn xudt phwong tién thiét bi _phong chay cha#a chay- Cong ty
TNHH MTV BCA Thang Long” la can thiét nham dé xuat mot sé giai
phap dé giai quyét nhung han ché con tdn tai, phat trién QHLD hai hoa, 6n
dinh tai Xi nghiép SXPTTB PCCC - Céng ty TNHH MTV BCA Thing
Long.

2. Muc dich va nhiém vu nghién citu ciia dé tai

- Lam rd mot sé van dé Iy luan vé quan hé lao dong trong doanh
nghiép;

- Phan tich thuc trang phap luat vé quan hé lao dong tir thuc tién
trong xi nghiép SXPTTB PCCC - Cong ty TNHH MTV BCA Thang Long,
chi ra nhiing két qua dat duoc va bat cap ciling nhu thyc tién thuc hién tai
doanh nghiép nay;

- Qua nhiing phan tich va danh gia trén co s ly luan va thuc trang
dua ra mot s6 giai phap, kién nghi nham hoan thién quan hé lao dong tur
thuc tién tai Xi nghiép SXPTTB PCCC - Cong ty TNHH MTV BCA
Thang Long.

3. Péi twong va pham vi nghién ciru cia dé tai

Pham vi nghién ciu : C4c véan dé lién quan dén quan hé lao dong tai
Xi nghiép SXPTTB PCCC - Cong ty TNHH MTV BCA Thang Long.

Déi twgng nghién ciru: QHLD tai Xi nghiép SXPTTB PCCC - Cong ty



Xi

TNHH MTV BCA Thang Long

Vé thoi gian : Nghién ciru dugc gisi han trong khoang thoi gian tir
nam 2017-2019.

4. Phwong phap nghién ciru cia dé tai

Téc gia sir dung cac phuong phap cu thé sau:

+ Phuong phap duy vat bién chung, duy vat lich sir dugc sur dung
lam nén tang duc két kinh nghiém nghién ctu .

+ Phuong phap mo ta, diéu tra phan tich céc sé liéu thong ké

+ S liéu thir cap tir cac béo céo cua cong ty

+ Phuong phap chuyén gia

5. Péng gép vé khoa hoc ciaa ludn vin

- GOp phan hé théng hoa ly luan vé phat trién quan hé lao dong trong
doanh nghiép

- Panh gia thuc trang phat trién quan hé lao dong tai Xi nghiép
SXPTTB PCCC - Cong ty TNHH MTV BCA Thang Long trén cidc mat:
két qua dat dugc, cac ton tai, han ché va cac nguyén nhan.

- Pua ra mot s6 giai phap phat trién quan hé lao dong tot dep tai Xi
nghiép SXPTTB PCCC - Cong ty TNHH MTV BCA Thang Long.

Ha No§i, nam 2020
Giao vién hwéng dan Hoc vién



1
LO1 MO PAU
1. Tinh cép thiét caa dé tai

Quan hé lao dong anh hudng rat nhidu dén két qua san xuat kinh
doanh cua doanh nghiép. Mot méi quan hé hai hoa 1a nén tang phét trién
bén vitng cia moi doanh nghiép, né 1a soi day vo hinh dé gin két moi
nguoi trong té chic lai véi nhau.Va né 1a su gin két khong thé thiéu dé
giGp nhan vién trong t6 chirc dong long 1am viéc. Nguoc lai mot méi quan
hé xau thi tat nhién s& co rat nhiéu hé luy di theo n6. Khi méi quan hé giira
ngudi véi nguoi khong duoc hai hoa thi ngudn luc con nguoi khong duoc
phat huy t6i da. Khi d6 nhitng nguon luc khac dii c6 manh dén dau thi két
qua san xuat kinh doanh caa doanh nghiép ciing sé bi anh huong it nhiéu.
Xay dung quan hé lao dong (QHLD) hai hoa, 6n dinh nham dam bao loi
ich cho ca doanh nghiép Ian ngudi lao dong, thiic day san xuat kinh doanh,
tao 6n dinh x& hoi. Vi vay van dé quan hé lao dong trong té chuc can phai
dugc cac doanh nghiép to chirc quan tam chu trong téi. Mac di thoi gian
gan day, quan hé lao dong trong cac t6 chuc da dé y nhiéu hon, dugc xay
dung hai hoa hon, nhung né van chua thuc sy téi wu va viing manh.Vi thé
cac doanh nghiép can phai thuc sy c¢6 phuong an dé giai quyét bai toan kho
nay dé dua doanh nghiép Viét Nam ngay cang 16n manh hon.

Thoi gian qua, véi nhitng chinh séch thu hat dau tu ning dong, moi
truong dau tu thuan loi, Cong ty TNHH Mot thanh vién Bo cdng an- Thing
Long (Cong ty TNHH MTV BCA- Thing Long) luén nd luc dé trg thanh
mét trong nhiing doanh nghiép hang dau vé thiét ké, thi cong, lap dit,
nghiém thu, chay thir hé théng PCCC, hé théng camera quan sat, hé thdng
an ninh, cung cap cdng cu hd tro, vii khi ¢ Viét Nam, va nd luc tim kiém
d6i tac québc té, mo rong dau tu. Tuy nhién, bén canh nhiing thanh tuu dat
duogc thi tinh hinh QHLD cua cong ty dac biét la Xi nghiép SXPTTB
PCCC - Cong ty TNHH MTV BCA Thing Long di va dang nay sinh nhiéu
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van dé phac tap trong QHLD nhu tranh chap lao dong tap thé, dinh cong
khong theo trinh tu, thu tuc quy dinh, tinh hinh trén c6 chiéu hudng ngay
cang dién bién phtc tap vé sé luong va tinh chat, di tac dong tiéu cuc dén
hoat dong san xuat kinh doanh caa doanh nghiép, viéc 1am, thu nhap, doi
séng cua NLD, méi truong thu hat dau tu va tinh hinh an ninh, trat tu xa
hoi.

Quan hé lao dong tai Xi nghiép con tén tai nhiéu han ché nhu:
TULDTT dén nay van chua duoc Cong ty diéu chinh hop 1y. Co ché tra
lwong chua hop Iy, chinh sach phic loi cia Cong ty con ton tai nhidu van
dé tir d6 lam anh huong truéc tiép téi moi quan hé gitra NLD va Cha xi
nghiép, 1am giam tinh canh tranh cua cong ty va anh huong dén méi truong
thu hat dau tu trong bdi canh hoi nhap québc té ngay cang sau rong.

Nghién cau noi dung caa QHLD 1a rat rong, kha phic tap, lién quan
dén nhiéu chu thé, nhiéu yéu tb tac dong. Thuc tién QHLD trong Xi nghiép
SXPTTB PCCC - Cong ty TNHH MTV BCA Thang Long thoi gian tir
2016dén 2019 c6 nhitng nguyén nhan tac dong chu quan va khach quan.

Trén co sé d6, viéc chon dé tai nghién ctru “Phét trién quan hé lao
dng tai Xi nghiép SXPTTB PCCC - Céng ty TNHH MTV BCA Thing
Long” 1a can thiét nham dé xuat mot sb giai phap dé giai quyét nhung han
ché con ton tai, phat trién QHLD hai hoa, 6n dinh tai Xi nghiép SXPTTB
PCCC - Cong ty TNHH MTV BCA Thiang Long. Ngoai ra, cling mong
muébn doéng gop viéc hé thdng lai co so Iy thuyét vé QHLD.Nghién ctu
kinh nghiém thyc tién QHLD ctia mot s6 cong ty dé rdt ra bai hoc can thiét
cho Xi nghiép SXPTTB PCCC - Cong ty TNHH MTV BCA Thang Long.
2. Tinh hinh nghién ctru d@ tai

Noi dung cta phat trién QHLD 1a rat rong, kha phuc tap, lién quan
dén nhiéu chu thé, nhiéu yéu t tac dong. Mat khac, tinh hinh QHLD trong

cac DN c6 nhiéu dién bién phuc tap hon vé sé vy, nguyén nhan va tinh
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chat. Noi dung nay thu hat sy quan tdm caa nhiéu nha quan ly, té chuac
nhiéu hoi nghi, hoi thao & cap dia phuong va cap qudc gia va mot s6 nghién
ctu lién quan dén dé tai, cu thé nhu:

- Luan &n tién si cua tac gia Vil Viét Hang 2004 “Mdt sé vin dé vé
quan hé lao déng tai cac doanh nghiép ngoai quéc doanh va doanh nghiép
6 von dau tw miedc ngoai ¢ viét nam trong thoi ky chuyén dai kinh té”

-Pé 4an phéat trién QHLD trén dia ban tinh Binh Duwong giai doan
2013-2020 caa UBND tinh Binh Duong;

- Bai viét “Tang cudng va bao dam tinh doc lap, dai dién cua cong
doan dé tham gia mot cach thuc chat, hiéu qua vao qua trinh cia QHLD”
cia Ong Nguyén Vian Binh — Diéu phdi vién qudc gia vé QHLD cua Vin
phong ILO Viét Nam, ding trén tai liéu cua T6 chic lao dong qudc té
(ILO) quyén sb 1, thang 2 nam 2011;

- Bai viét “Nhimg cin ban vé QHLD trong kinh té thi truong va vai tro
ciia Nha nudc” cia Ong Nguyén Manh Cuodng — Giam doc Trung thm Ho
tro phat trien QHLD Viét Nam, dang trén tap chi Lao dong sé thang
4/2013; Bai viét dé cap dén nhitng van dé can ban cta quan hé lao dong,
trong d6 nhan manh dén vai trd quan ly cua nha nude dbi véi quan hé lao
dong. Trong su van dong caa nén kinh té thi truong, nhitng van dé: cong
doan, thuong lugng, dinh cong ...

- Cong trinh nghién ciru: “Moi quan hé gitra ngudi lao dong va ngudi
st dung lao dong giai doan hién nay” cua TS. Poan Thi Phuong Diép,
Khoa Luat, Truong Dai hoc Kinh té - Luat, Pai hoc Quéc gia TP. Ho Chi
Minh. Bai viét phan tich mdi quan hé, khung phép 1y diéu chinh mdi quan
hé gitra ngudi lao dong va nguoi st dung lao dong trong thoi dai Cach
mang céng nghiép 4.0.

- Céng trinh nghién ctru “Pdc trung cua quan hé lao dong o Viét Nam

Va vdn dé ap dung phap ludt trong linh vue lao dong”’Pham Thi Hong Pao-
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Van phong luat su Thanh Hung- dang trén trang BO Tu Phép ngay
26/01/2016 da chi ra cac Pac trung cua quan hé lao dong ¢ Viét Nam bao
gom: cac yéu td tao lap quan hé lao dong chua ddng bd, phan tan va mang
tinh ty phat; quan hé lao dong & nudc ta dugc thiét 1ap va thuc hién trong
tinh trang mét can ddi nghiém trong giira cung va cau lao dong; quan hé lao
dong dang trong qua trinh phan hoa, bién d6i. Quan hé lao dong nudc ta
mang dic diém chung cua cac quan hé kinh té trong nén kinh té thi truong
dinh huéng x& hoi chi nghia, véi nhiéu hinh thac so hitu, nhiéu thanh phan
kinh té.

- Vii Thi Thu Ha (1999), "Mt sé van dé phap 1y co ban vé quan hé
lao dong trong cac doanh nghiép c6 vén dau tu nudc ngoai”, Luan vin
Thac s ;

-TS. L& Thi Hoai Thu (2012), “Phap luat v& quan hé lao dong Vit
Nam-Thuc trang va phuong hudng hoan thién", D& tai nghién cau cap
PHQG Ha Noi...

Nhin chung cac nghién ctru di phan tich thuc trang cac van dé vé
QHLD va dua ra dwoc md hinh vé hé thong QHLD cua Viét Nam. Tuy
nhién van chua c6 nghién ciru vao vé phét trién QHLD trong doanh nghiép
cu thé 13 Xi nghiép SXPTTB PCCC - Cong ty TNHH MTV BCA Thing
Long, do vay tac gia lya chon nghién cau dé tai nay.

3. Muc dich nghién ctru cia dé tai

Muc dich nghién ctu cta Luan van la lam sang t6 mot cach cé hé
théng lai co so ly thuyét vé quan hé lao dong trong doanh nghiép; Phan tich
thuc trang vé QHLD tai Xi nghiép SXPTTB PCCC - Cong ty TNHH MTV
BCA Thing Long va trén co s& d6, dé xuat mot sé giai phap dé phat trién
QHLD tai xi nghiép SXPTTB PCCC - Céng ty TNHH MTV BCA Thing
Long.

Dé dat dugc muc tiéu trén, luan van tap trung vao cac nhiém vu co



ban sau:

- Lam rd mot s6 van dé 1y luan vé quan hé lao dong trong doanh
nghiép;

- Phan tich thuc trang phap luat vé quan hé lao dong tir thuc tién
trong xi nghiép SXPTTB PCCC - Cong ty TNHH MTV BCA Thang Long,
chi ra nhiing két qua dat duoc va bat cap cling nhu thyc tién thuc hién tai
doanh nghiép nay;

- Qua nhiing phan tich va danh gia trén co s ly luan va thuc trang
dua ra mot sé giai phap, kién nghi nham hoan thién quan hé lao dong tur
thuc tidn tai Xi nghiép SXPTTB PCCC - Cong ty TNHH MTV BCA
Thang Long.

4. Péi twong va pham vi nghién ciu ciia dé tai

Pham vi nghién ctru : Xi nghiép SXPTTB PCCC - Cong ty TNHH
MTYV BCA Théng Long.

Péi tugng nghién ciru: QHLP tai Xi nghiép SXPTTB PCCC - Cong
ty TNHH MTV BCA Thang Long

V& thoi gian : Nghién ciru dugc gigi han trong khoang thoi gian tir
nam 2017-2019.

5. Phwong phap nghién ciu cia dé tai

Pé tai nay dwoc nghién ciu dua trén cac phuong phap: phéan tich
thong ké, phuong phap so sanh, swu tam va thu thap thong tin tir thuc té,
lay céc su kién thuc té 1am co s& va can cir khoa hoc dé phan tich. ..

Téc gia sir dung céc phuong phap cu thé sau:

+ Phuong phap duy vat bién chang, duy vat lich st duoc st dung
lam nén tang duc két kinh nghiém nghién cau .

+ Phuong phap md ta, diéu tra phan tich céc sé liéu thong kéthu thap
tir 150 phiéu khao sat can bo nhan vién cua xi nghiép SXPTTB PCCC -
Cong ty TNHH MTV BCA Thing Long nham phan tich thuc trang vé quan



hé lao dong hién tai caa Xi nghiép.

+ S6 liéu tha cap tir cac béo c&o cua phong té chirc nhan su caa cong
ty va cacbéo cao, tap chi, bao chi chuyén nganh, Luat, Nghi dinh va hé
théng cac van ban huéng din thi hanh, tai liéu cac hoi nghi, hoi thao
chuyén dé QHLD, cac bao cdo vé QHLD cua cac So, nganh co lién quan.

+ Phuong phap chuyén gia: thu thap y kién cac chuyén gia vé céac
yéu tb tac dong dén loi ich kinh té ctia doanh nghiép trong QHLD.

6. Y nghia khoa hoc va thuc tién cia luin vin

- Lam rd mot s6 van dé Iy luan vé QHLD trong doanh nghiép:

- Phan tich thuc trang phép luat vé quan hé lao dong tir thyc tién
trong xi nghiép SXPTTB PCCC - Cong ty TNHH MTV BCA Thang Long,
chi ra nhiing két qua dat duoc va bat cap cling nhu thyc tién thuc hién tai
doanh nghiép nay;

- Qua nhiing phan tich va danh gia trén co s¢ ly luan va thuc trang
dua ra mot s6 giai phap, kién nghi nham hoan thién quan hé lao dong tir
thuc tidn tai Xi nghiégp SXPTTB PCCC - Cong ty TNHH MTV BCA
Thang Long.

7. Két cau cia deé tai

Két cau cua dé tai “Phat trién quan hé lao dong tai Xi nghiép
SXPTTB PCCC - Céng ty TNHH MTV BCA Thing Long” bao gdm ba
chuong :

Chuong 1: Nhitng ndi dung co ban vé phét trién quan hé lao dong
trong doanh nghiép

Chuong 2: Phan tich thuc trang phat trién quan hé lao dong tai Xi
nghiép SXPTTB PCCC - Cong ty TNHH MTV BCA Thang Long

Chuong 3: Nhitng giai phap nham phét trién quan hé lao dong tbt
dep tai Xi nghiép SXPTTB PCCC - Cong ty TNHH MTV BCA Thang
Long
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CHUONG 1
NHUNG NQI DUNG CO BAN VE PHAT TRIEN QUAN HE LAO
DPONG TRONG DOANH NGHIEP
1.1. Tong quan vé quan hé lae ddng trong doanh nghiép
1.1.1 Khai ni¢gm vé quan hé lao dgng
Cac mbi quan hé x& hoi gitra nguoi voi nguoi bao gom quan hé chinh
tri, quan hé kinh té, quan hé dao durc, quan hé ton giéo va quan hé lao dong.
Quan hé lao dong dugc ciu thanh boi cac méi quan hé giita ngudi Voi
ngudi trong qua trinh lao dong. N6 gom céc noi dung nhu: quan hé hop tac
gitta nhitng nguoi lao dong, gitra cac té6 nhom, cac khau trong mot day
chuyén san xuat, quan hé gitra chi huy diéu hanh véi viéc tién hanh nhiing
cdng viéc cu thé. Nhdm cac quan hé nay chu yéu do nhitng nhu cau khach
quan cua sy phan cong va hop tac san xuat, trang bi ky thuat va cong nghé
quyét dinh. Ngoai ra, cic mdi quan hé gitta nguoi va nguoi lién quan truc
tiép t6i quyén, nghia vu, quyén loi trong va sau qua trinh lao dong ciing cau
thanh 18n méi quan hé lao dong. Khi hiéu theo nghia thong thuong, quan hé
lao dong chi yéu gom cac quan hé thuoc nhém thir hai va luat phap vé
quan hé lao dong cua mdi quoc gia ciing thuong chi thé ché hoa va diéu
chinh cac néi dung thuéc nhom nay.
Cho dén nay, trén thé giGi da co nhiéu nghién ctru dua ra nhiing dinh
nghia vé quan hé lao dong.
Theo Tur dién Bach khoa toan thu mé dan chiéu Gigdo su John W.
Budd (2010): Quan hé lao dong l1a ly luan va thyc tién vé quan ly viéc su
dung lao dong duogc to chirc thanh céng doan. Vé mat hoc thuat, quan hé
lao dong thudng dugc hiéu 1a mot bo phan cua quan hé céng nghiép, cho
di nhiéu hoc gia trong cac linh vuc — bao gom kinh té, xa hoi, lich sir, luat
va khoa hoc chinh trj con nghién ctu vé céng doan va phong trao cong

doan. Trong thuc tién, quan hé lao dong thuong duogc coi 1a mot b phan
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cua quan tri nhan su. Quan hé lao dong phan anh lich st lao dong, luat lao
dong, to chuc cong doan, ddi thoai, quan tri hop ddng, va cac noi dung
duong dai quan trong.

Theo T6 chuc lao dong qudc té (ILO) dinh nghia quan hé lao dong
la: Nhitng méi quan hé ca nhan va tap thé giira nhitng nguoi lao dong va sir
dung lao dong tai noi lam viéc, ciing nhu cac mdi quan hé giira cac dai dién
cua ho véi Nha nudc. Nhitng méi quan hé nhu thé xoay quanh cac khia
canh luat phap, kinh té, x& hoi hoc va tam Iy hoc va bao gom ca nhiing van
dé nhu tuyén mo, thué mudn, sap xép cong viéc, dao tao, ky luat, thing
chuc, budc thdi viéc, két thic hop dong, 1am ngoai gio, tién thuong, phan
chia loi nhuan, gi4o duc, y té, vé sinh, giai tri, chd &, chd lam viéc, nghi
ngoi, nghi phép, cac van dé phc loi cho nguoi that nghiép, 6m dau, tai
nan, tudi cao va tan tat [25, Q1, Tr239].

Theo Vién Tur dién hoc va Bach khoa toan thu Viét Nam thudc Vién
Han 1am khoa hoc x& hoi Viét Nam giai nghia:

Quan hé¢ lao dong la quan hé xa hoi hinh thanh trong qué trinh st
dung strc lao dong gitta mot bén 1a ngudi co stc lao dong (nguoi lao dong)
va mot bén (c& nhéan hodc phap nhan) la nguoi s dung suc lao dong do.
Trong quan hé lao dong, nguoi lao dong phai thuc hién mot noi dung hoat
dong lao dong nao do, con bén sur dung strc lao dong phai tra cong, hoac tra
luong va dam bao nhimg diéu kién lao dong can thiét khac cho ho. Hop
ddng lao dong 1 hinh thicc phap 1i cha yéu va phd bién nhat caa cac quan
hé lao dong [24, tr304-305].

Theo B luat Lao dong ctia nudc ta nam 2012, “QHLD la quan hé x&
hoi phét sinh trong viéc thué mudn, s dung LD, tra luong gitra nguoi lao
dong NLD) va nguoi st dung lao dong NSDLD)”[3, trl1l]. Ngoai ra,
QHLD con duoc hiéu 12 mdi quan hé gitta NLD hoic tap thé lao dong voi

NSDLD dugc xé4c lap qua dbi thoai, thuong luong, thoa thuan theo nguyén
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tac tu nguyén, thién chi, binh dang, hop tac, tén trong quyén. QHLD giita
NSDLP va NLD bao gbm QHLP ca nhan va QHLP tap thé dugc thé hién
bang cac HDLP c4 nhan va TULDTT.

Khai quat lai c6 thé hiéu “Quan hé lao dong I1a quan hé viéc l1am giita
mot bén 1a ngudi lao dong vai mot bén 1a nguoi chu st dung lao dong va
quan hé nay lién quan dén quyén loi, nghia vy, trach nhiém trong qua trinh
thuc hién cong viéc da duoc giao két thong qua hop dong lao dong”. [26,
tr34]

1.1.2. Phan logi quan h¢ lao dong

Quan hé lao dong la mot pham tri rong bao gom nhiéu quan hé co
lién quan, Dua vao céc tiéu chi khac nhau sé co cach phan loai khac nhau.
Hién nay c6 rat nhiéu cach phan loai quan hé lao dong nhung c6 mot sb
cach phan loai dua trén nhitng tiéu chi chu yéu sau:

Tht nhat, can ctr vdo quy md cuia quan hé lao dong: C6 quan hé lao
dong ca nhan va quan hé lao dong tap thé.

Thir hai, can cir vao chu thé tham gia quan hé lao dong: C6 quan hé
lao dong hai bén (quan hé lao dong gitra nguoi lao dong va nguoi sir dung
lao dong); quan h¢ lao dong ba bén (quan hé lao dong gitta dai dién nguoi
lao dong, dai dién nguoi sir dung lao dong va dai dién co quan Nha nudc).

Thir ba, can ctr vao trinh tu quan hé lao dong: C6 quan hé lao dong
tién lao dong quan hé hoc nghé, thir viéc, quan hé lao dong trong lao dong
(quan hé tién luong, an toan lao dong, ky lut lao dong, ché do chinh sach
d6i v&i nguoi lao dong, tranh chap lao dong...); quan hé hau lao dong quan
hé bao hidm xa hi).

Thir tu, can ctr vao ndi dung quan hé lao dong: C6 quan hé vé viéc
lam, quan hé vé hoc nghé, quan hé vé bao hiém x& hoi, quan hé vé boi
thuong thiét hai, quan hé vé tién luong, quan hé vé dam bao an toan lao

dong, quan hé vé giai quyét tranh chap lao dong, quan hé vé chap hanh ky
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luat lao dong...

Thir ndm, cin ct vao cap quan hé lao dong: C6 quan hé lao dong cap
doanh nghiép, quan hé lao ddong cap tinh hoic khu vuc; quan hé lao dong
cap nganh; quan hé lao dong cap qudc gia va quan hé lao dong da quéc gia.

Thir sau, can ct vao tinh phap ly: C6 quan hé kinh té - lao dong va
quan hé phap luat lao dong.

1.1.3. Céac cha thé cdu thanh quan hé lao déng

C6 3 nhém chu thé cau thanh quan hé lao dong: nhig nguoi lao
dong va to chie dai dién cho quyén loi caa ho; nguoi st dung lao dong
(gidi chu) va to chirc dai dién cho quyén loi ciia ho; Nha nudc. Sau day 1a

su xem Xét ki hon cac bén chua thé caa quan hé lao dong.

(" Nhanusc )

Quydinh, hudng
dan, kiém soat

Quydinh, hudng
dan, ki€ m soat

han hoi Phan hoi
thong tin thong tin

o — e
- By o~ T

.

/ \\ " \\

Ngugllao ./ Nguélsudung "

. dong |« —  laodéng

//" Thuong luong ky kéthop N\ S
T— dong cé nhan, tap thé - -

So @6 1: Chii thé cdu thanh quan hé lao ddng [26, tr101]
Nguodn: Vii Viét Hang (2004)-[26. Tr101]
Thet nhdt la Ngwoi lao dong:
NLD la nhirng ngudi tham gia vao mot thoa thuan ma theo dé ho

phai thuc hién mot cong viéc nhat dinh, dugc cung cap cac phuong tién vat
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chat can thiét dé 1am va duoc nhan mot sé tién nhat dinh. Cong doan (CD)
1a t6 churc dai dién cho NLD trong pham vi QHLD, ¢c6 co ciu chinh thuc va
muc tiéu 1 rang. CD hoat dong véi cac chirc ning chi yéu: bao vé quyén
loi hop phap va chinh ddng ctia NLD; gido duc va giap NLD phat trién y
thire nghé nghiép, y thuc ky luat; tham gia quan ly doanh nghiép, quan ly
Nha nudc dé gop phan cai tao x4 hoi cho tét dep hon. C6 thé noéi, CP 1a
biéu twong cu thé cua su doan két, cua mdi lién hé gitta ngudi Voi nguoi
trong qua trinh lam viéc.

Thur hai la Nguoi sir dung lao dong (NSDLD)

Trong QHLD, khi c6 NLD thi phai c6 NSDLD. Tuy nhién, NSDLD
la mot khai niém phuc tap, d6i khi mo hd va dé n h 4 m 1an.Theo cach suy
nghi ¢ dién, NSDLD la ngudi sé hitu von, 1a nguoi chii hop ddng (nén con
duoc goi 1a gisi chir). Nhung hién nay lai c6 quan niém rang: khdng nhat
thiét NSDLD phai la chu s¢ hitu doanh nghiép, ma chi can ho c6 quyén
tuyén dung, sa thai lao dong hay ho I1a nhitng nguoi 1am cho nguoi khéac
phai l1am viéc. Vi vay, trong Bo luat Lao dong cua mot s6 nudc, tat ca
nhitng ngudi 1am cdng tac quan ly tir tong giam ddc dén déc cong) déu
dugc goi 1a NSDLB. Theo mdt quan diém khac, NSDLD khong phai la
nhitng con ngudi cu thé theo nghia den ma 1a dai dién cho don vi hay to
chtrc tham gia vao cac cudc thuong lugng tap thé véi cong doan.

Thir ba: Nha nuéc

Nha nuéc : Trong budi so khai, QHLD chi méi dién ra giita gisi chu
va gidi tho va trong quan hé d6, NLD ludn & vao thé yéu, hay chiu thiét
thoi. Dan dan, vi sy 6n dinh x& hoi, Nha nuéce nhan thay can phai tham gia
vao véi nhiing can thiép ban dau 13 quy dinh cac muc luong tdi thiéu, thoi
gian lam viéc tdi da trong ngdy, tuan... Mdi quan hé ba bén dan dan dugc
hinh thanh va Nha nuéc ¢6 hai chirc ning chu yéu Ia:

Pam bao khudn kho phap 1y dé QHLD van hanh, thong qua céac diéu
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luat cu thé vé quyén va nghia vu ciia hai bén, cac quy dinh vé thu tuc, trinh
tu giai quyét cac tranh chap, xung dot.

Tham gia giai quyét tranh chap dudi cac hinh thic thanh tra, hoa giai
va xet xu.

Co ché “ba bén” trong quan hé lao dong

DPé dam bao cho su 6n dinh x& hoi lau dai, Nha nudc thiy can phai
can thiép vao mdi quan hé lao dong nhu: khéng ché mac luong téi thiéu,
thoi gian 1am viéc t6i da trong ngay, trong tuan,... Cling chinh tir 6, quan
hé lao dong hinh thanh co ché ba bén (Nha nudc - gidi cha st dung lao
dong - gidi lao dong).

Theo co ché nay Nha nudc tham gia vao dé diéu chinh quan hé lao
dong bang luat phéap vé lao dong, xt Iy tranh chap, giam sat thuc hién, ban
hanh céc luat 18 phd hop véi tinh hinh thuce tién. Véi muc dich mong mudn
duy tri quan hé tét dep, tic 1a khdng cé tranh chap phét sinh, moi nguoi
cuing nhau hop tac, ki két hop dong lao dong theo dung quy dinh cia phéap
luat ma van dam bao “ba bén” cung co loi: ngudi lao dong ting thu nhap,
6n dinh cudc séng; nguoi sir dung lao dong tang thém loi nhuan; x& hoi 6n
dinh va tang nguon thu cho Chinh phu.

Co ché ba bén thé hién su gan bo vé quyén loi, trach nhiém cua mdi
bén. Néu c6 sy bat on di ¢ bén nao déu kéo theo viéc can thiép cua cac bén
khac.

1.1.4 Céc nhan té tdc dpng QHLD ciia Doanh nghiép

Quan hé lao déng tai doanh nghiép luén chiu tac dong cua nhiéu yéu
t5, bao gom ca nhirng yéu tb bén trong va bén ngoai doanh nghiép.

e Nhiing yéu t bén trong doanh nghiép:
- Quy mo lao dong (quy mo lao dong cang Ion thi quan hé lao dong
cang phuc tap)

- Trinh d6 nguoi lao dong (trinh d6 ngudi lao dong thap anh huong
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dén kha ning bi thay thé)

- Nhitng yéu t6 khac: van hoa doanh nghiép, chién lugc kinh doanh

cua doanh nghiép...
 Nhitng yéu t6 bén ngoai doanh nghiép:

- Mbi treong kinh té (kinh té ting trudng hay khong tac dong tryuc tiép
dén loi ich cua doanh nghiép va nguoi lao dong; co cdu nén kinh té thay
ddi tao nén sy dich chuyén vé cung cau lao dong; hoi nhap kinh té toan cau
phai dap tng duoc cac tiéu chuan lao dong qudc té co ban...).

- Moi truong chinh tri (chinh quyén s& dai dién va bao vé cho mét
hoac mot s6 nhdm loi ich trong xa hoi, trong d6 co nguoi lao dong va
nguoi st dung lao dong; nguoc lai cac to chirc dai dién nguoi lao dong va
nguoi sir dung lao dong ¢ nhitng anh huong nhat dinh dén viéc diéu hanh
qudc gia).

- M6i truong van hoa (van hoa ctia qubc gia, dan toc, dia phuong thé
hién trong cach hanh xir caa cac bén trong quan hé lao dong).

1.2.  Vai tro ciia QHLD déi véi doanh nghiép

Trong pham vi DN, QHLD 13 mdi quan hé gitta NLD va NSDLD
trong viéc thuc hién cac qui dinh caa phap luat lao dong va cac cam két cua
DN vé HPLD, TULDTT, tién luong, BHXH, thoi gid 1am viéc, thoi gio
nghi ngoi, ATVSLD va cac diéu kién khac nham bao dam quyén va loi ich
ctia cac bén. Xay dung méi QHLD hai hoa c6 mdi lién két tryc tiép dén
hiéu qua hoat dong san xuat, kinh doanh, nang luc canh tranh cua DN. Viéc
can bang loi ich cia NLD va NSDLP 1a mét trong nhiing yéu té then chét
quyét dinh thanh céng caa DN. Thyc té cho thay, khi méi QHLD gitra
NLP va NSDLD duogc “céi thién” thi loi ich hai bén déu dugc bao dam. RS
rang, khi nhan thac va loi ich cia CNLD dugc nang Ién thi y thic hanh
dong cia CNLD ciing c6 nhiéu chuyén bién tich cuc, d6 1a viéc chap hanh

phap luat, nhiét tinh va trach nhiém cao trong san xuét, cdng hién cong stc,
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tri tué 1am ra san pham chat luong dem lai lgi nhuan cho DN. Nguoc lai,
DN phét trién s& bao dam duoc viéc 1am va thu nhap 6n dinh cho CNLD;
dap tng mot s6 dé xuat, kién nghi chinh déang ctia CNLP vé ting luong,
tang hd tro phu cap chuyén can, nha tro, xang xe...; tao diéu kién cho to
chttc cong doan hoat dong, thuc day phong trao thi dua lao dong, san xuét
lam loi va tao dyng uy tin, thuong hiéu cho DN. Tuy nhién, méi quan h¢
bién ching nay phai luoén duoc tao dung va “nudi dudng” thuong xuyén,
bai nd ludn ludn bién doi va phu thudc rat nhiéu vao loi ich hai hoa cua ca
NSDLD va NLD.

1.2.1. Vai tro ciia QHLD téi doanh nghiép

Xay dung QHLD hai hoa, 6n dinh, tién bo trong DN 1a diéu kién can
thiét dé thuc day san xuat phét trién, giam tranh chap lao dong, dinh cong
khong dung quy dinh caa phép luat. Khi QHLD tiém an nhiéu mau thuin
vé loi ich thi rat d& xay ra cac tranh chap lao dong, dinh cong, s& 1am anh
huong nghiém trong dén ké hoach san xuat kinh doanh, uy tin cia DN, dén
moi trudng dau tu, ting truong Kinh té va dén doi séng cua chinh NLP.
Dinh cong con gay anh huong XAu trat ty, an ninh tai noi lam viéc, noi & va
trat tu an toan xa hoi. Bai vay, xay duyng QHLD hai hoa, 6n dinh va tién bo
trong cac DN 1a yéu cau cap thiét hién nay déi vi DN, nham dam bao sy
phét trién 6n dinh va bén viing.

1.2.2. Vai tro ciia QHLD t6i nguoi lao dong

Xay dung mdi QHLD hai hoa, on dinh, tién bo trong DN c¢6 tac dong
rat [on dén NLD. Sy hai hoa trong QHLD 1a sy can ddi gitra cac yéu to veé
quyén loi, nghia vu cta cac bén, dic biét 1a loi ich kinh té. Muyc dich hoat
dong cha yéu caa DN 12 loi nhuan; muc dich ctia NLD 1a loi ich, tién cong,
tién lwong va cac ché do chinh sach theo quy dinh cta phap luat, duoc tra
cong tuong xing vai thanh qua lao dong di dat duoc. Cac bén can cd quan

hé gan két véi nhau dé déu dat dugc muc dich cua minh véi mac phi hop
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nhat.Hai hoa trong QHLD con la cach ung Xt gitra cac bén, ngoai cac quy
dinh caa phép luat, thi sy thuong luong dé dat duoc thoa thuan giira cac
bén vé loi ich 1a giai phép tot nhit &é gop phan 1am hai hoa QHLD.

On dinh trong QHLD 14 viéc lam, thu nhap, thoi gian 1am viéc cua
NLD 6n dinh; khéng c6 bién dong dang ké vé san xuat, kinh doanh, hop
d6ng dat hang, sd luong, co ciu cdng nhan ciia DN. D6 1a duy tri trang thai
can bang vé loi ich, giam thiéu mau thuan phat sinh, khong c6 xung dot 1on
vé loi ich. Cac bén lubn lya chon hop tac, thuong lwong hon 14 dau tranh, d
i hoi. Su 6n dinh cua QHLD 1a twong d6i, khi c6 mau thuan, néu duoc giai
quyét hiéu qua s& tao ra mot quan hé mai lanh manh hon, dua DN phat
trién, khdng ngirng nang cao thu nhap doi séng cho NLD.[22, trang 1]

Tién bo 1a su van dong cia QHLD phat trién theo hudng di 1én, ngay
cang tét hon trudc. Cac bén trong QHLD c6 dong théi tich cuc hon, ludn
mong muén hop tac dé dat duoc méi quan hé hoan thién hon, tét dep hon,
gan két véi nhau hon trong xu thé phat trién cia DN. QHLD chi that sy tién
bo, lanh manh, thac diy DN phat trién khi muc tiéu va loi ich cac bén dugc
dam bao va ngay cang thoa man. NSDLD ngay cang quan tdm hon dén ché
d6 cho NLD, nhu tién thuong, phu cap, cac khoan hd tro..., chl trong xay
dung ngudn nhan luc, co chinh sach dii ngd thu hit nhan tai, tao moi
truong, diéu kién 1am viéc tét hon, ludén Gng X c¢6 van hoéa. Nguoc lai,
NLD ciing sén sang chia sé nhitng kho khin véi DN; ¢6 y thirc lam viéc véi
tinh than trach nhiém dat nang suét, chat luong, hiéu qua ngay cang
cao.[22, trang 2]

1.3. No¢i dung quan hé lao dong trong doanh nghiép

1.3.1 Ngi dung ky két hop dong lao dong

Pé thiét lap QHLD gitta NLD voéi NSDLD, phai ¢ mét hinh thuc
nao d6 dé 1am phét sinh méi quan hé giita hai bén chu thé cia QHLD, hinh
thic d6 chinh 1a HPLD. Thuc chat cua HPLD 1a su thoa thuan giira hai
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bén, mot bén 1a NLD di tim viéc lam, con bén kia la NSDLD can thué
muén ngudi 1am céng, NLD cam két 1am mot cong viéc cho NSDLD, tu
nguyén dat hoat dong nghé nghiép ciia minh dudi quyén quan ly cia ngudi
d6 dé doi lay mot sé tién cong lao dong goi 1a tién luong.

Hay néi cach khac, HDLD la sy thoa thuan gitta NLD va NSDLD vé
viéc lam c6 tra cong, diéu kién lao dong, quyén va nghia vu cia mdi bén
trong QHLD. HPLD phai c6 ba yéu té cau thanh, d6 1a: Co6 sy cung ung
mot cdng viéc; Co sy tra cong lao dong dudi dang tién luong; Co su phu
thuoc vé mat phap 1y cia NLD trude NSDLD.

HDLD c6 vai tro rat quan trong trong doi song kinh té - x4 hoi, cling
nhu trong hoat dong cua DN, qua giao két HDLD dé hinh thanh QHLD
trong cac DN.

Thong qua hop d6ng ma quyén va nghia vu cia cac bén trong QHLD
duoc thiét 1ap va xac dinh rd rang. Pac biét, HDLD quy dinh trach nhiém
thuc hién hop dong va nho d6 dam bao quyén loi cia NLD von ludn ¢ thé
yéu hon so véi NSDLD. Trong tranh chap lao dong ca nhan, HDLD duoc
xem 1a co s& cha yéu dé giai quyét tranh chap. B6i véi viéc quan Iy Nha
nuédc, HPLD 1a co sé dé quan ly nguon nhan luc 1am viéc trong cac DN

1.3.1.1 Ky va thuc hién hop dong lao déng trong doanh nghiép

- Céch thire ky két hop dong

Hop dong lao dong duoc giao két truc tiép gitta nguoi lao dong Voi
nguoi st dung lao dong, cling c6 thé duoc ky két gitta nguoi st dung lao
dong voi mot nguoi duoc uy quyén hop phap thay mat cho mot nhom
ngudi lao dong. Trong truong hop ndy hop dong dugc coi nhu ky két Véi
timg ngudi lao dong. Tuy nhién, hai bén khi ky hop dong lao dong phai
thoa man cac diéu kién:

Nguoi str dung lao dong 13 cac co quan Nha nuéc, té chuc xa hoi,

cac co quan, t6 chirc nudc ngoai dong trén lanh thd Viét Nam khi tham gia
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vao quan hé phap luat phai c6 tu cach phap nhan. D4i vai to chic, ca nhan
khéng co tu cach phap nhan phai c6 da diéu kién thué muén, st dung lao
dong theo quy dinh cua phap luat. Ngoai ra, néu ca nhan muédn st dung lao
dong thi phai da 18 tudi tro 18n.[22, trang 3]

Nguoi lao dong phai it nhat da 15 tudi, c6 kha ning lao dong va co
kha nang nhan thie dugc hanh vi va hau qua hanh vi.[12, trang 123]

Nguoi lao dong c6 thé ky két mot hodc nhiéu hop dong lao dong voi
mot hoic nhiéu nguoi st dung lao dong véi diéu kién phai thuc hién day du
cac hop ddng da giao két.

Cong viéc hop dong lao dong phai do nguoi Ky hop dong thuc hién,
khong duogc giao cho ngudi khéac, néu khdng c6 su dong Yy cia ngudi sir
dung lao dong.

- Thuc hién hop dong lao dong trong doanh nghiép

Dbi voi truong hop sap nhap, hop nhit, chia tach doanh nghiép,
chuyén quyén s& hitu, quyén quan ly hoic quyén st dung tai san cia doanh
nghiép thi nguoi sir dung lao dong mai phai chiu trach nhiém tiép tuc thuc
hién hop ddng lao dong véi nguoi lao dong toi khi hét han hop déng. Néu
nguoi st dung lao dong méi khong sir dung hét s6 lao dong hién cé thi phai
c6 phuong an sir dung lao dong theo quy dinh caa phép luat. Néu nguoi lao
dong phai chim dit HPLD trong truong hop trén, dugc tro cdp mat viéc
lam 1a mdi nam 1am viéc dugc tra mot thang lwong, nhung thap nhat ciing
bang hai thang luong.

Péi véi giai doan thir viéc, theo Diéu 32 Bo luat Lao dong cua Viét
Nam: “Ngudi sir dung lao dong va ngudi lao dong thoa thuan vé viéc lam
ther, thoi gian tha viéc, vé quyén, nghia vu cta hai bén. Tién luong cua
nguoi lao dong tron g thoi gian thir viéc it nhat phai bang 70% mic luong
cap bac cua cdng viéc d6. Thoi gian thir viée khong quéa 60 ngay ddi véi lao

dong chuyén mon ky thuat cao, khong qua 30 ngay ddi véi lao dong
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khac”.[3, trang 9]

Trong thoi gian thir viéc, néu viéc 1am thir khong theo dung yéu cau
hai bén dd thoa thuan mdi bén c6 quyén huy bo hop ddng lao dong ma
khong can bao trudc va khong phai bdi thudng.

Hop dong lao dong co hiéu luc tir ngay ky hoic tir ngay do hai bén
thoa thuan, hoic tir ngay ngudi lao dong bat dau 1am viéc.

Trong qué trinh thuc hién HPLD, bén ndo mudn thay d6i noi dung
hop dong thi phai bao cho bén kia biét trudc it nhat ba ngay. C6 thé sira
d6i, bd sung hop dong cii hodc giao két hop ddng mai. Néu khong thoa
thuan duogc vé sy thay d6i hay ky HPLD méi, thi tiép tuc dung hop dong
cii hodc cham dut theo quy dinh phap luat.

Khi gap kho khan dot xuat hoac do nhu cau vé san xuat, kinh doanh
nguoi s dung lao dong dugc quyén tam thoi chuyén ngudi lao dong lam
cong viéc khéc trai nghé, nhung thoi gian téi da khong qua 60 ngay/nam.
Trong trudng hop ndy, ngudi lao dong phai dugc biét trude it nhat ba ngay.
Véi cong viéc tam thoi, néu tién luong tra cong viéc méi thap hon nhiéu
lrong cii, thi nguoi lao dong dugc huong nguyén lwong cli trong thoi han
30 ngay lam viéc; tién luong theo cong viéc méi it nhat phai bang 70%
muc lwong cii nhung khong thap hon muc lwong tbi thiéu Nha nuéc quy
dinh.

1.3.1.2 Tam ho@n va cham dit hop dong lao déng

- Tam hodn hop dong lao dong

Theo Piéu 35 - Bo Luat Lao dong, HPLD bi tam hodn thuc hién
trong nhiing truong hop sau:

- Nguoi lao dong di lam nghia vu quan su hoac cac nghia vu cong dan

khac do phap luat quy dinh.

- Nguoi lao dong bi tam gitr, tam giam.

- Cac truong hop khac do hai bén thoa thuan.
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- Cham dut hop dong lao dong
HDLD chidm dut trong nhimg truedng hop sau:
- Hét han hop dong;
- D3 hoan thanh cong viéc theo hop dong;
- Hai bén thoa thuan cham duat hop dong;
- Nguoi lao dong bi két an td giam hoic bi cdm lam céng viéc cii theo
quyét dinh cua Toa an;
- Nguoi lao dong chét, mat tich theo tuyén bé cua Toa an;
- Nguoi st dung lao dong bi két an ti giam hodc ban an cua Toa &n
cam lam céng viéc cii, bi phé san, chét hodc mat tich ma doanh nghiép
phai dong cura.
Cu thé:
Ngudi lao dong ¢ quyén don phuong cham dut hop dong truéc thoi
han khi:
- Khong dugc bb tri viéc theo dung loai, dic diém 1am viéc hoic diéu
Kién lao dong da thoa thuan.
- Khéng duoc tra cong day du hoac tra cong khong dung thoi han da
thoa thuan.
- Bi nguoc dai, bi cudng birc lao dong.
- Ban than hoic gia dinh that sy c6 hoan canh kho khian khéng thé tiép
tuc thuc hién hop dong.
-Puoc bau 1am nhiém vu chuyén trach & cac co quan dan cir hoic
dugc bo nhiém giir chirc vu trong bo may nha nuéc.
-Nguoi lao dong nir ¢ thai phai nghi viéc theo chi dinh cua thay
thudc.
- Nguoi lao dong bi 6m dau, tai nan da diéu tri 3 thang lién (d6i véi
ngudi lao dong 1am theo hop déng tir 1 - 3 niam), 1/4 thdi han hop ddng

(d6i voi nguoi lao dong 1am theo hop ddéng phuc vu dudi 1 ndm) ma kha
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nang lao dong chua dugc phuc hoi.

Tuy nhién, nguoi lao dong phai bao trudc cho nguoi s dung lao
dong khi don phuong cham dat hop dong:

- Véi cac truong hop 1, 2, 3 va 7 it nhat 3 ngay.

- Truong hop 4 va 5: it nhat 30 ngay d6i vé6i hop dong lao dong co

thoi han tir 1 - 3 ndm, it nhat 3 ngay d6i véi hop dong lao dong mua

vu.

- Truong hop 6 : thoi han phai bao trudc tuy thugc vao thoi han do

thay thudc chi dinh.

Theo Khoan 3 Diéu 37 - Bo luat Lao dong: “Nguoi lao dong lam
theo hop dong lao dong khong xac dinh thoi han c6 quyén don phuong
cham dat hop dong lao dong, nhung phai bao trudc cho nguoi sir dung lao
dong it nhat 45 ngay; ngudi lao dong bi 6m dau, tai nan di diéu tri sau
thang lién thi phai bao trudc it nhat 3 ngay”.

Nguoi st dung lao dong cd quyén don phuong cham dit HDLD
trong nhiing truong hop:

- Nguoi lao dong thuong xuyén khéng hoan thanh nhiém vu.

- Nguoi lao dong bi xur ly ky luat sa thai theo quy dinh cua Bo luat
Lao dong.

- Nguoi lao dong 6m dau da diéu tri 12 thang lién (theo HDLD khong
x4c dinh thoi han), diéu tri 6 thang lién (theo HDLD tir 1 - 3 nim), diéu tri
qua nta thoi han hop dong (theo HPLD mua vy < 1 nim) ma sic khoé
chua hoi phyc.

- Do thién tai, hoa hoan hoic nhitng ly do bat kha khang theo quy dinh
cua phap luat ma nguoi st dung lao dong dd tim moi bién phap khic phuc
nhung van budc phai thu hep san xuat, giam chd lam.

- Doanh nghiép/té chic cham dat hop dong.

Trong 3 trudng hop dau, khi don phuong cham dit HPLD, nguoi sir
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dung lao dong phai trao doi, nhat tri véi Ban chap hanh cong doan co so.
Néu khong nhat tri, phai bao 1én co quan, té chirc c6 tham quyén. Ngudi sir
dung lao dong cd quyén quyét dinh va chiu trach nhiém vé quyét dinh cua
minh sau 30 ngay (ké tir ngay bao cho co quan quan 1y lao dong dia
phuong biét). Ban chap hanh Cong doan co s& hoic Ban dai dién ngudi lao
dong c6 quyén yéu cau giai quyét tranh chap lao dong.

Nguoi st dung lao dong can thong bao cho ngudi lao dong khi don
phuong chdm dut hop dong (trir truong hop 2):

- Vé6i HPLD khong xac dinh thoi han it nhat 45 ngay.

- Véi HPLD c6 thoi han tir 1 - 3 nam it nhat 30 ngay.

- Véi HDLD mua vu it nhat 3 ngay.

Tuy nhién, ngudi st dung lao dong khong duoc don phuong chdm
dut HDLD trong nhimg truong hop:

- Nguoi lao dong dm dau, tai nan lao dong, bénh nghé nghiép dang
diéu tri, diéu dudng theo quyét dinh cua thay thudc;

- Nguoi lao dong dang nghi hang nam, nghi viéc riéng va nhiing
treong hop nghi viéc khac duoc nguoi stir dung lao dong cho phép;

- Nguoi lao dong nir nghi trong cac treong hop dugc quy dinh trong
Bo luat Lao dong;

- Nguoi lao dong va ngudi sir dung lao dong cd thé tir bo ¥ dinh don
phuong cham dit HPLD truéc khi hét thoi han bao truéc. Khi hét thoi han
béo trudc, mdi bén co quyén chim dit HPLD;

Khi don phuong cham duat HPLD trai phap luat, NSDLD phai nhan
lai NLD lam viéc theo hop dong d3 ky va phai bdi thuong khoan tién tuong
tng Véi tién luong va phu cdp luong (néu cd) trong nhimg ngay NLD
khong duoc lam viéc, cong vai it nhat hai thang tién luong va phu cip
lwong (néu c6). Néu NSDLD khong mudn nhan ngudi lao dong tro lai 1am

viéc va NLD dong y thi ngoai tién boi thuong va trg cip, hai bén thoa
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thuan vé tién boi thuong thém cho NLD. Con néu NLD don phuong cham
dat HDLD trai phap luat thi khong dugc tro cap théi viéc va phai boi
thuong cho NSDLD ntra thang luong va phu cap luong (néu cd). Néu
khdng dat duoc sy nhat tri, mdi bén c6 quyén yéu cau giai quyét tranh chap
lao dong.

Pbi voi nguoi 1am viéc thuong xuyén tir da 12 thang tro 1én khi
cham dat HPLD, nguoi sir dung lao dong co trach nhiém tro cap thdi viéc,
ctr mdi nam lam viéc 1a nira thang lwong, cong véi phu cap luong (néu co).

1.3.2 Thod wéc lao déng tap thé (TULDTT)

TULDTT la van ban thoa thuan giira tap thé lao dong va nguoi
NSDLD vé céc diéu kién lao dong va sir dung lao dong, quyén loi va nghia
vu cta hai bén trong QHLD. TULDTT dugc vi nhu mot “bo luat lao dong
con” tai mdi DN, vira 6 tinh chat 1a mot hop dong, vira co tinh chat 1a mot
van ban ¢ tinh phap quy.La mot hop dong boi vi TULDTT duoc giao két
dua trén sy thoa thuan cua cac bén dudi hinh thic mot van ban viét. Co
tinh chat phap quy bai vi nd khong chi bat budc thuc hién doi véi cac thanh
vién ky két, ma con dbi véi ca nhitng bén khong cling tham gia ky két hoic
tham chi khong thudc to chuc cua cac bén nhu céng nhan khong phai la
DVCD hodc cong doan vién nhung khong tham gia qua trinh thao luan va
ky két) van phai thyc hién theo quy dinh cua thoa udc. Mat khac, tinh chat
phap quy caa TULDTT con thé hién & chd sau khi ky két, TULDTT phai
dugc ding ky tai co quan lao dong c6 tham quyén méi phat sinh hiéu luc,
néu TULDTT di ¢6 hiéu luc rdi thi moi quy dinh va thoa thuan khac trong
DN khong duoc trai véi thoa udc trir nhitng thoa thuan cé loi hon cho
NLBD. Thong qua viéc ky két TULDTT 1a co s& phap ly chu yéu dé tir d6
hinh thanh nén mdi QHLD c¢o tinh tap thé; tao nén su cong dong trach
nhiém cua ca hai bén trong viéc thuc hién cac quyén va nghia vu phat sinh

trén co s& phap luat lao dong. Hon thé nita, nd con tao diéu kién dé NLD,
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bang su thuong, mac ca, théng qua sic manh cua ca tap thé véi NSDLD dé
c6 thé huong nhiing loi ich cao hon so véi su quy dinh trong phap luat; gop
phan diéu hoa loi ich, han ché canh tranh khdng can thiét, tao ra nhiing diéu
kién cho su gan bo chat ch& gitta NLD va NSDLD; 1a co s¢ phap ly quan
trong dé xem xét giai quyét tranh chip lao dong tap thé, mot khi ¢ tranh
chap lao dong tap thé xay ra. TULDTT néu duogc ky két ding dén, trén co
s& binh ding, tu do thwong luong, hop tac s& 1a ngudn quy pham thich hop
tai chd b6 sung cho ndi quy DN, tang cuong Ky luat trong DN va con 1a co
s& phép ly quan trong dé DN tién hanh ky hop dong lao dong véi NLD,
phU hop véi diéu kién, kha ning ciia DN, dam bao quyén loi caa hai bén,
duy tri 6n dinh va phéat trién QHLD tai DN. C6 thé noi, TULDTT 1a mét sy
tién bo x& hoi, thira nhan quyén cua moi ngudi lam cong an lwong, duoc
thong qua ngudi dai dién cua minh 1a cong doan dé xac dinh mot cach tap
thé nhimg diéu kién lao dong, dic biét 1a nhitng diéu kién cd loi hon cho
NLD so véi quy dinh cua phép luat lao dong.[21,trang 5]

Théng qua TULDTT sé& thong nhét hoa duoc ché do lao dong d6i Voi
nhimg NLD cung mot nganh nghé, cong viéc, trong cung mot doanh
nghiép, mot vang, mot nganh, loai trir dugc su canh tranh khong chinh
dang trong cac bo phan doanh nghiép, trong cac doanh nghiép cung loai
nganh nghé, cong viéc. néu la théa udc ving, nganh).

a) Noi dung thoa uéc lao dong tap thé

Theo quy dinh cua Bo luat Lao dong , ndi dung chu yéu cua
TULDTT gom:

- Tién luong, tién thudng va cac phu cap tra cho ngudi lao dong
- Viéc lam va bao dam viéc lam cho ngudi lao dong

- Thoi gian lam viéc va nghi ngoi

- B4o hiém x4 hoi

- Biéu kién lao dong, an toan va vé sinh lao dong
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Ngoai ra, tuy tinh hinh cu thé cua doanh nghiép, c6 thé thém nhitng
noi dung khac ma hai bén thay can nhu: khen thuong va ky luat lao dong,
hiéu hi, sinh nhat ciia ngudi lao dong va cac van dé khac (néu cd).

Trong cac TULDTT & nhiéu nudc trén thé gisi, ngoai viéc cong
doan tich cuc tham gia vao cac hoat dong quan tri nhan luc nhu tuyén
dung, thu lao, dé bao vé quyén loi cua nguoi lao dong, nhiéu cong doan con
mudn hoat dong & cac linh vuc khach quan cua quan tri nhan luc nhu 1ap
thoi gian biéu, xay dung céc tiéu chuan thyc hién cong viéc, ap dung cac
phuong phap, trang thiét bi, dung cu méi tai noi lam viéc.

O Viét Nam, khi tham gia ky TULDTT, dai dién cua tap thé nguoi
lao dong 1a Ban chap hanh cong doan ¢ nhiing noi c6 hon 50% cong nhan
vién cua doanh nghiép 1a cong doan vién. Néu cong doan co sé thu hit
50% s6 cong nhan vién cia doanh nghiép thi can bau thém ngudi dai dién
ctia nguoi lao dong khong phai 1a céng doan vién. Nhimg noi khong c6 to
chtrc cong doan thi ban dai dién nguoi lao dong can co it nhat 3 ngudi do
tap thé lao dong bau ra va duoc co quan lao dong cap tinh cong nhan. Pai
dién cia nguoi sir dung lao dong 1a giam dbc doanh nghiép hoic ngudi do
giam doc doanh nghiép uy quyén. S6 ngudi dai dién tham gia thuong luong
do hai bén tu cir ra tir nhitng nguoi dai dién cia mdi phia, nhung phai
ngang nhau va do hai bén thoa thuan. Pai dién d¢é ky TULDTT 1a chu tich
Ban chap hanh Cong doan co s¢ hodc truong ban dai dién nguoi lao dong
(hodc ngudi c6 gidy uy quyén cua Ban chip hanh Céng doan). V& phia
nguoi sir dung lao dong 1a Giam d6c doanh nghiép hoic ngudi dai dién uy
quyén.

b) Qué trinh ky két thoa udc lao dong tap thé

Quaé trinh ky két thoa uéc duoc tién hanh theo trinh ty bén budéc sau:

Budc 1: Cac bén dua ra yéu cau va ndi dung thuong luong.

Theo Khoan 1 Diéu 46 B luat Lao dong Viét Nam: “Mdi bén déu co
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quyén dé& xuat yéu cau ky két vé noi dung thoa wgc. Khi nhan duoc yéu
cau, bén nhan yéu cau phai chdp nhan viéc thuong luong va phai thoa
thuan thoi gian bat dau thuong lwong cham nhat 20 ngay, ké tir ngay nhan
duoc yBu cau”.

Thong thudng, dai dién cua ngudi lao dong s& dua ra yéu cau trudc,
dai dién nguoi st dung lao dong nhan yéu cau, dat cu hoi dé 1am rd van dé
néu ra. Cac nguyén tic, thu tuc ky két trong sudt qua trinh thoa thuan ciing
dugc néu ra trong lan gap chinh thirc dau tién cuaa hai bén. Khi nhan céc
yéu cau, hai bén can phan tich:

- Nhiing yéu cau nao c6 tam quan trong dac biét, nhat thiét phai dat
dugc khi dam phan.

- Nhitng yéu cau mong doi, nhung khong nhat thiét phai dat duoc. Tuy
nhién, néu dat duoc cac yéu cau nay s& cd lgi hon cho bén dua ra yéu cau.

- Nhitng y&u cau nao chi dua ra nham dé thuong luong nham dat duoc
cac y&u cau trén.

O budc nay, thai do va cung cach 1am viéc cua hai bén ¢ anh huang
nhiéu dén tién trinh thuong lwong va thoa thuan sau nay.

Budc 2: Trén co s xem xét cac yéu cau va ndi dung cua mdi bén
tién hanh thuong luong.

Khi 1am rd c4c yu cau dit ra cia bén dbi phuong, ca hai bén can
kiém tra, phan tich rd ban danh muc c&c yéu cau caa bén Kia.

Xéc dinh rd yéu cau nao l1a quan trong?Y&u cau la thi yéu? Xac dinh
pham vi trong d6 mdi bén c6 thé chap nhan thoa thuan goi 1a ving thoa
thuan.

MJdi bén dai dién thuong dat ra mot s6 gidi han trong thoa thuan.

Chang han, tai mot doanh nghiép tu nhan kinh doanh dich vu du lich
trén dia ban Ha Noi, dai dién bén sir dung lao dong c6 thé khdng chap nhan

tra luong t6i thiéu trong doanh nghiép cao hon 2.500.000 d6ng/thang. Pai
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dién tap thé nguoi lao dong khong chap nhan lwong ti thiéu trong doanh
nghiép thap hon 2.300.000 dong/thang. Vay ving thoa thuan vé mirc luong
tbi thiéu trong doanh nghiép nay la 2.300.000 — 2.500.000 dong.

Khi cac yéu cau vé quyén lgi cua mdi bén khéng qua mau thuin va
cach biét, hai bén c6 thé nhanh chong di dén thdng nhat thoa thuan. Néu
cac yéu cau co mau thuan 16n, hai bén can c6 hoi ddng tam thoi dai dién dé
cuing 1am viéc, nghién cau van dé va cb ging dua ra phuong an téi wu nhat.
Pong thoi, cling can phai xac dinh dugc chi phi du kién cho cac phuong an
thoa thuan dé c6 cach thic lua chon hop 1y.

Budc 3: Mdi bén t6 chuc lay y kién vé dy thao, c6 thé tham khao y
kién cua co quan lao dong cua Lién doan Lao dong.

Budc 4: Cac bén hoan thién du thao thoa udc tap thé va tién hanh ky
két sau khi dai dién cua hai bén nhat tri.

Theo Khoan 1 Diéu 47 Bo Luat Lao dong:

“Thoa udc tap thé da ky két phai 1am thanh bon ban, trong do:

a) Mot ban do nguoi sir dung lao dong git;

b) M6t ban do Ban chap hanh Céng doan co sé gitr;

c) Mot ban do Ban chap hanh Cong doan co so gui cong doan
Cap trén:

d) Mot ban do nguoi st dung lao dong gui dang ky tai co quan
quan 1y nha nudc vé lao dong tinh, thanh phd truc thudc Trung wong noi
dit tru so chinh caia doanh nghiép cham nhat 1a 10 ngay, ké tir ngay ky.”

Thoa udc ¢d hiéu luc ké tir ngay ky hoic do céc bén thoa thuan.

¢) Céc chién lugc ap dung trong thoa udc lao dong

Hai loai chién lugc thuong gap 1a chién lugc thoa thuan phan phéi va
chién luoc thoa thuan phédi hop.Ngoai ra con cd chién lugc thoa thuan
nhuong bo.

- Chién lugc thoa thuan phan phéi: 1a chién luoc thoa thuan trong d6
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hai bén dai dién déu tranh dau quyét liét nham dat duwoc phan loi ich I6n
nhat trong cac khoan phan chia. Trong nhiing tinh hudng nhu vay, hai bén
c6 quan hé thang thua, cac bén tham gia phai dung dén moi thu doan, ké ca
doa dim, che gidu théng tin, lira gat dé dat dugc muc dich.

- Chién lugc thoa thuan phdi hop: 1a chién lwgc ma hai bén déu nhat
tri phdi hop giai quyét céc van dé trong thoa wdc. Hai bén cling nghién cau
van dé, cung ¢ gang dat duoc giai phap chung co loi nhat cho ca hai phia.
Quan hé trong dam phan 1a céi mo, trung thuc, tin cay va tén trong 1an
nhau. Hai bén mong mudn dat duoc giai phap tét nhat cho ca hai phia. Qua
trinh ban bac dién ra trong mot bau khong khi 1am viéc thoai mai, than
thién va tranh mau thuan.

- Chién luoc thoa thuan nhuong bd: Trong mot sé tinh huéng nhu khi
doanh nghiép 1am vao tinh trang kho khin, khan hiém tai chinh, c6 nguy co
dong ctra hodc phai co cau lai to chuc, cat giam nhan lyc thi hai bén cd thé
ap dung hinh thac thoa thuan nhuong b trong thoi gian ngan. Vi du nhu co
thé tam thoi giam luong cho ngudi lao dong dé doanh nghiép d& khé khan
vé tai chinh hodc dé nguoi lao dong khdng bi nghi viéc.

1.3.3 Chinh sach tién lwong, cdic ché d@é phu cdp, phic lgi va khen
thuong

1.3.3.1 Tién luong

Tién luong 13 khoan tién ma NSDLP tra cho NLD dé thyc hién cong
viéc theo thoa thuan. V&i Nha nudc, tién lwong 1a mot trong nhiing cong cu
dé Nha nuéc phan phdi, sap xép va 6n dinh lao dong mot cach hop Iy gitra
cac nganh nghé, cac ving va thuc hién phan cong lao dong toan xa hoi. Voi
DN, tién luong 12 mot trong nhitng yéu t caa chi phi san xuit, c6 quan hé
truc tiép va tac dong dén mac loi nhuan caa DN. Véi NLP, tién luong 1a
cac nhan t6 vat chat rat quan trong trong viéc kich thich ho ting ning suét

lao dong va la ngudn thu nhap chinh dé ¢am bao nhu cau cudc song cua
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ban than NLD va gia dinh ho, dong vai tr dc biét quan trong, quyét dinh
trong viéc 6n dinh va phat trién kinh té gia dinh.

Tién luong c6 vai trd quan trong dbi véi viéc thu hat, gitt chan nguoi
lao dong va tang thém sy cdng hién cua nhan vién ddi véi cac doanh nghiép
néi chung va cac to chac trong khu vuc cdng néi riéng. Hién nay, mic
lwong trong khu vyuc c6ng & Viét Nam duoc nhan dinh 13 “khong du séng”
cht chua néi gi dén viéc dung tién lwong dé kich thich nguoi lao dong.
Tién luong trong khu vyuc cong va khu vuc doanh nghiép tu nhan, doanh
nghiép FDI c6 sy chénh léch kha nhiéu. Biéu ndy gay ra sy bat man &
nguoi lao dong, boi cing mdt nganh nghé, cling moét cdng viéc, ciing chung
mét thi trudong ... nhung lai chiu hai mac lwvong khac nhau. Tién lwong
cang cao thi su hai long vé cdng viéc ciia NLD cang duoc ting cuong, sé
giam lang phi gio cong, ngay cong. Mot ché do tién luong hop 1y, b suc
hap dan, hai bén cing c6 loi s& kich thich nguoi lao dong hoat dong cé hiéu
qua, ting ning suat lao dong, thic day ngudi lao dong cd gang hoan thanh
muc tiéu phat trién caa té chic, tao ra mbi quan hé lao dong tét dep giira
ngudi lao dong va to chuc.

Tién luong trong DN dugc céng bang va hop 1y sé& tao ra hoa khi coi
ma giita nhitng NLD, hinh thanh khéi doan két théng nhat, trén dudi mot
long vi sy nghiép phét trién DN va vi loi ich ban than NLD, tao dong luc
tang ning suat lao dong, tang loi nhuan cia DN. Ngoai ra, khi loi ich cua
NLD duoc dam bao bang muc luong, thuong thoa dang s& tao ra stc gan
két gitta NLD v&i muc tiéu va lgi ich ctia DN, 1am cho NLD c¢6 trach nhiém
hon, tu giac hon véi cac hoat dong ciia DN... Nguoc lai, khi cong tac tién
luong trong DN thiéu tinh cong bang va hop ly thi khéng nhiing s& sinh ra
nhitng mau thuan noi bo tham chi kha gay gat gitta NLD vai nhau, giita
nhiimg NLD véi cap quan tri, cip lanh dao DN, c6 lic con c6 thé dan dén

su pha hoai ngam 16n trong san xuat. DN xdy dugc ché do tién luong cong
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bang, hop 1y, ¢6 tinh canh tranh 1a diéu kién quan trong dé thu hit, gitt chan
NLB, 6n dinh ngudn nhan lyc va én dinh mbi QHLD, tao wu thé canh tranh
cta DN trén thi truong.

TOm lai, trong doi séng xa hoi, trong DN, tién luong dong vai tr dac
biét quan trong, n6 khong chi dam bao cho doi séng cua NLD, tai san xuét
stre lao dong ma con 1a mot cong cu dé quan Iy DN, 1a d n bay kinh té hiéu
qua. Tuy nhién, chi trén co so &p dung dung dan ché do tién luong, dam
bao cac nguyén tac caa nd thi moi phat huy dugc mit tich cuc va nguoc lai
s& lam anh hudng xau dén toan bo hoat dong cua DN. Trong thuc té, noi
nao DN quan tdm xay ché do tién luong hop Iy s& 1a dong luc quan trong
thuc day NLD tich cuc lao dong, ting nang suat lao dong, 6n dinh QHLD,
va hau hét cac tranh chap lao dong ca nhan va tap thé déu xuat tir nguyén
nhan sau xa 12 tién luong.

1.3.3.2. C4c logi phu cdp, tro cap:

O nudc ta hién nay con co su phan biét cac yéu to trong tong thu
nhap caa NLP tir cdng viéc. Bén canh tién lwong luong co ban), con mot
s6 loai phu cap, tro cap c6 tinh chat luong, cu thé nhu:

Vé phu cap: gom cé cac loai phu cap khu vuc, phu cap ning nhoc,
doc hai, nguy hiém, phu cap dit do, phu cip trach nhiém céng viéc, phu
cap chtc vy, phu cdp thu hat... Pay 1a nhitng khoan tién duoc bd sung
ngoai tién luong cap bac, nd dugc quy dinh dudi dang hé s6 phu cap hoic
phan trim ting thém so véi tién luong t6i thiéu hoac tién lwong cap bac.
Phu cip lwong duoc tra khi mot ngudi nao d6 phai hao phi suc lao dong
thém do gitt mot cuong vi nao dé, 1am viéc trong diéu kién khdng binh
thuong, gia ca dit do hon binh thuong...khi cac diéu kién trén thay doi hay
khong con sy chénh léch trén thi phu cip ciing thay d6i hoac khoéng con
nira.

Phu cap lwong khong phai 1a trg cip va ciing khong phai 12 tién
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thuong vi nd 1a khoan tién 6n dinh twong ddi va khdng phai ai ciing duoc
huéng nhu nhau. Tuy nhién phu cép luong ciing c6 tinh linh hoat cao,
khong cb dinh, thuong bién d6i khi NLD thay d6i vi tri cong tac va diéu
kién lao dong va chi chiém mot phan nho so véi luong co ban.

V& trg cdp: Tro cap tién di lai, tién nha tro, tién chuyén can, tham
nién, gitt tré, an gitra ca... Pay 1a nhitng loai trg cap mdi DN dit ra, thuc
chat 13 tir tién lwong co ban duogc tach ra dé giam thap mac luong co ban
cua cong nhan, myc dich nham giam céc chi phi trich nop BHXH, BHYT,
tra luong ngay nghi phép nam, ngay nghi I8, tién thuong hang niam, trg cap
thoi viéc, mat viéc...vi nhitng khoan chi phi nay dugc tinh theo muc luong
co ban cua NLD.

Vé ban chat, cac khoan phu cap, tro cip ngoai lwong nay 1a céc
khoan tién bo sung vao tién lwong nham thyc hién day da hon nguyén tac
phan phéi thu nhap cia NLD, khuyén khich NLD nang cao ning suét, chat
luong san pham va tiét kiém nguyén, vat liéu trong qua trinh san xuat.
Cung véi tién luong, cac khoan phu cap, trg cap thu nhap ngoai luong gbp
phan thoa man nhu cau vat chat cho NLD va phén dinh rd chat lugng cong
viéc ciia NLD dong gop cho DN. Pa s6 cac DN thyc hién viéc tang luong
co ban hang nim khong day du theo quy dinh, cha yéu chi ting cac khoan
phu cap, trg cap nham vira tiét kiém chi phi vira linh hoat thu hat NLD va
gop phan quan trong vao 6n dinh tinh hinh QHLD tai DN.

1.3.3.3 Tién thueng

Tién thuong thuc chat la khoan tién bo sung cho tién luong nham
thuc hién diy du hon nguyén tic phan phdi theo lao dong va nhiam kich
thich NLD trong viéc nang cao ning suat, chat lwong san pham va tiét kiém
nguyén vat liéu trong qué trinh san xuat. Tién thudng c6 tac dong rat 16n
trong viéc dong vién, khich 1& va ciing c6 tac hai rat 16n néu thiéu cong

bang. Trong pham vi DN, viéc thuong phat théng qua hinh thtc thi dua
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khen thuéng phai that sy nghiém tdc thi mai tao duoc sy ddng thuan cua
NLB, tao dong luc phan dau dé xay dung DN ngay phét trién.

Viéc lya chon cac hinh thuc, co ché thuong phai xuat phat tir dac
diém san xuat, kinh doanh; y&u cau, tim quan trong caa san pham hay céng
viéc va chién luogc phat trién caa DN. Trong t6 chic thuc hién tién thusng
phai coi trong ca chi tiéu sé luong, chét lwong va chi tiéu an toan, tiét kiem.
Pam bao mdi quan hé hop ly vé mac thusng trong clng don vi, tranh
thuong binh quan. Phai két hop hai hoa loi ich cua tap thé va loi ich ca
nhan.Tong s tién thuang phai nho hon gia tri 1dm lgi. T chuc tra thuong
phai linh hoat. Céc tiéu chi tra thuong phai rd rang, ¢ thé dinh luong duoc.
Quy ché tra thuong phai cong khai, minh bach, phai c6 su tham gia cua tap
thé lao dong hoic dai dién cua ho. Trong thuc té, tién thuéng Ia khoan tién
quan trong trong nguon thu nhap caa NLP, 1a dong luc kich thich ting
nang suat lao dong va on dinh mdéi QHLD tai DN. Hon thé nita, tién thusng
con 1a sy danh gia, ton trong nhitng thanh qua dong gop ciia NLD, nhu cau
duogc ton trong 12 nhu cau cao nhat cia con nguoi. Pugc ton trong trong
cong viéc do 1a diéu quan trong ddi véi mdi NLD.

1.3.3.4. Bao hiém xa héi, bdo hiemy té , bao hiém that nghiép

Theo phuong thrc BHXH, BHYT, BHTN NLD khi c6 viéc lam va
khoe manh s& dong gop mot phan tién lwong, thu nhap vao quy dy phong.
Quy nay hd tro NLD khi 6m dau, tai nan, lac sinh dé va cham séc con cai,
khi khéng 1am viéc, khi b that nghiép, lic gia ca dé duy tri va 6n dinh cudc
séng caa NLD va gia dinh ho.

Do vay, hoat dong BHXH, BHYT, BHTN mot mat, d i hoi tinh trach
nhiém cao cua timg NLD d6i voi ban than minh, véi gia dinh va dbi voi
cong dong, xa hoi theo phuong chdm “minh vi moi ngudi, Moi ngudi Vi
minh” thong qua quyén va nghia vu. NSDLD ciing phai c6 trach nhiém
dong gop BHXH, BHYT, BHTN cho NLD.
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Néu theo nhin nhan ban dau, viéc dong gop BHXH, BHYT, BHTN
cho NLD c6 thé s& 1am ting chi phi san xuat, giam loi nhuan caa DN.
Nhung thuc chat, vé lau dai, phuong thtc BHXH, BHYT, BHTN di
chuyén giao trach nhiém bao vé NLD khi gdp rai ro vé phia xa hoi, rai ro
dugc diéu tiét trén pham vi toan x& hoi, gilp cho chu st dung lao dong
giam bét nhitng kho khan, lo 1ing vé nguén lao dong caa DN, yén tam to
chtc san xuat, kinh doanh. Thuc té cho thay, nhiéu DN tham dung lao
dong, nhat 1a DN ¢6 nhiéu lao dong nir déu rét coi trong chinh sach BHXH,
BHYT, BHTN dé bao vé va duy tri ngudn lao dong, 6n dinh QHLD cua
DN minh.

Véi nhitng quyén lgi cia NLD khi tham gia BHXH, BHYT d3 gop
phan thu hat nguén lao dong vao hoat dong lao dong san xuét, git gin va
nang cao thé lyc cho NLD trong sudt qua trinh lao dong, san xuat. Viéc
dugc tham gia BHXH, BHYT, BHTN khi dang lam vi¢c va dugc hudng
lwong huu sau nay da tao ra cho NLD su phan khai, tam ly on dinh, an tam
lam viéc. Su an tdm cta NLD ciing nhu viéc bao vé stc lao dong cuaa ho
thong qua chinh saich BHXH, BHYT, BHTN da tr¢ thanh mét chinh séch
thu hat nguon lao dong vao hoat dong san xuat xa hoi, bao dam su 6n dinh
QHLD va thic day san xuat phat trién.

1.3.3.5 Ky ludgt lao dong

Ky luat lao dong la nhiing tiéu chuan quy dinh hanh vi c& nhan cua
ngudi lao dong ma td chac xay dung nén dua trén co so phéap ly hién hanh
(Luat Lao dong va cac Luat khac) va cac chuan muc dao dac xa hoi.

Hinh thirc ky luat:

C6 3 hinh thuc ky luat:

+ Ky luat ngan ngura (phé binh) duya trén co s dua ra nhitng su nhac

nhé va phé binh nhe nhang c6 tinh xay dung. Nguoi quan ly truc tiép sé

giai thich rd nhitng sai s6t hoac nhirng diéu co thé sai sot dé nguoi dudi
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quyén co thé tu nhan ra sai s6t va tu chinh sira.

+ Ky luat khién trach 1a hinh thac ky luat chinh thic hon va duoc
tién hanh té nhi kin dao "phia sau canh ctra”. Muc dich 1a tiép can tich cuec,
nham tao co hoi cho ngudi vi pham sira chira van dé va tranh lap lai trong
tuong lai; lam cho ngudi lao dong hiéu 16 didu ho dang lam 1a khong duoc
chap nhan, can sta chira, tranh 13p lai cho twong lai. Ban than ngudi quan
ly truc tiép phai dat dugc sy nhat tri voi nhimg nguoi dudi quyén vé cach
thirc stra sai va chiu trach nhiém gidm sat su stra sai do.

+ Ky luat tring phat (canh cdo): 1a cach cudi cung &p dung ddi Voi
ngudi vi pham ky lut - d6i khi con duoc goi 1a "ky luat dung dan" hoac
"ky luat tién bo", bai nd dua ra nhitng hinh phat manh tay, nghiém khic
hon va tang theo thoi gian ddi v6i nhitng ngudi bi Ky luat.

Thong thuong, cac muc néi tiép cua ky luat tring phat nhu sau:

- Canh c4o miéng: Khong ghi vao van ban va hd so nhan su, nhung 1oi
I& phai du ran de.

- Canh c4o bang van ban: van ban s& bi luu vao ho so nhan su.

-Pinh chi cdng tac hodc chuyén sang mot cong viéc véi mirc luong
thap hon.

- Sa thai.

Noi dung cua ky luat lao dong:

Gom nhimng diéu khoan quy dinh vé nhiing van dé lién quan dén
hanh vi cta nguoi lao dong trong thuc hién nhiém vu lao dong trong to
chirc. Diéu khoan thuc hién c6 thé nhu sau:

+S6 lugng,chat lugng cdng viéc can dat duoc

+Thoi gio lam viéc va thoi gian nghi ngoi

+Gitr gin trat tu tai noi lam viéc

+An toan lao dong va vé sinh lao dong

+Cac quy dinh vé bao vé tai san,tién von, bi mat cong nghé, chién
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lwoc kinh doanh

+Cac hanh vi dugc xem la bi vi pham ki luat lao dong va phéap luat
lao dong

+Murc @6 xur li kem theo

- Céc loai va nguyén nhan vi pham ky luat

. Céc loai vi pham:

- Nguoi lao dong vi pham cac quy dinh va noi quy cua té chac
da duoc niém yét va thong bao.

- Nguoi lao dong khong dam bao tiéu chuan thuc hién cong viéc
t6i thiéu do to chic quy dinh vé s luong va chat luong, 1am anh hudng
dén hiéu qua caa bd phan va cua td chic.

- Nguoi lao dong co biéu hién cac hanh vi thiéu nghiém tdc va
pham phép chéng ddi t6 chirc va 1am anh hudng dén uy tin cia to chuc trén
thi truong.

. Nguyén nhan vi pham ky luat:

+ V& phia nguoi lao dong :

- Do khéc biét vé trinh do, k§ niang, kinh nghiém.

- Do khéc biét vé muc tiéu ma ho mudn tao duoc cho té chuc.

- Do khéac biét vé thai do, y thuc.

- Do khac biét vé dong co lao dong

+ V& phia nguoi quan 1y

- Do thiéu s6t trong cong tac tuyén mo, tuyén chon nhan Iluc,
tuyén khong dung ngudi, dung viée va ding thoi diém can.

- Do bé tri lao dong khéng hop 1y, ngudi lao dong s& phan
khang hoic khong du nang luc dé thuc hién tét cong viéc.

- Do hoat dong dao tao va phét trién khong ding huéng, thiéu
ddng bo, khong c6 chat luong.

- Cong tac hudng dan cong viéc khong dugc thuc hién tot dan
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t6i ngudi lao dong hiéu sai hay vin ¢g ¢é tinh hiéu sai.

- Do viéc truyén tai thong tin dén ngudi lao dong khong day du
va kip thoi nén nguoi lao dong khéng nim bat duoc nhitng yéu cau cua to
chirc mot cach kip thoi, ho 6 thé vi pham cac quy dinh do khong c6 diéu
kién dé hiéu ching.

- Do céac quy dinh phat sinh tir nhitng chinh sach khong hop ly
dan téi sy phan khang tir phia NLD.

- Su anh huong cua Ky luat lao dong téi quan hé lao dong

Mot méi truong 1am viéc véi hé théng ky luat rd rang, cu thé, hop
ly, céng khai, cdng bang, minh bach thi bat cr NLD nao ciing mudn lam
viéc voi mot tinh than hop tac va phan khai. Nguoc lai, mot méi truong
lam viéc voi nhitng tiéu chuan quy dinh khéng ré rang, vo ly, thiéu cong
bang thi chac chan khdng ai c6 thé tuan tha va lam theo mot cach quy cu
dugc. Tinh than lao dong hop tac va phan khai cia NLD s& gop phan quan
trong vao viéc tang hiéu qua lam viéc trong té6 nhoém, dong thoi ting ning
suat lao dong, xay dung méi quan hé hai hoa tot dep gitta dong nghiép,
gitta NLD va NSDLD. Ky luat tét nhat chinh 1 su ty gitr ky luat, tir d6 sé
han ché dugc nhiing van dé khdng tét trong quan hé lao dong.

1.3.4. Cong doan co s

Theo Khoan 1 Biéu 1 - Luat Céng doan c6 khai niém coéng doan
nhu sau:

“Cong doan 1a t6 chirc chinh tri - xa hoi rong 16n cua giai cap cong
nhan va cua nguoi lao dong Viét Nam (goi chung la nguoi lao dong) tu
nguyén lap ra dudi su 1anh dao cua Bang cong san Viét Nam; la thanh vién
trong hé thong chinh tri cua xa hoi Viét Nam; 1a truong hoc chu nghia x4
hoi cua nguoi lao dong™.

Quyén han cong doan:

- Cong doan c6 quyén yéu cau thi trudong co quan, don vi tiép va tra
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loi cac van dé do NLD dat ra. Khi can thiét, cong doan to chirc dbi thoai
gitra tap thé lao dong véi thu truéng co quan, don vi dé giai quyét cac van
dé lién quan dén quyén, nghia vu va logi ich ciia NLD.

- Khi kiém tra viéc chap hanh phap luat vé hop dong lao dong, tuyén
dung, théi viéc, tién luong, tién thuéng, bao ho lao dong, bao hiém x& hoi
va cac chinh sach lién quan dén quyén, nghia vy va lgi ich cia NLD, cong
doan yéu cau thi trudng co quan, don vi tra 16i nhitng van dé dit ra, kién
nghi bién phap sira chira cac thiéu sot, ngan ngtra vi pham phap luat va xu
Iy nguoi vi pham phap luat.

- Viéc diéu tra cac vu tai nan lao dong phai co dai dién cua cong doan
tham gia. Cong doan c6 quyén yéu cau co quan Nha nudc hoac Toa an xir
Iy ngudi chiu trach nhiém dé xay ra tai nan lao dong theo quy dinh cua
phap luat.

- Khi cong doan kiém tra viéc chap hanh phép luat vé bao ho lao dong.
Néu phat hién noi 1am viéc c6 dau hiéu nguy hiém dén tinh mang nguoi lao
dong, cong doan co quyén yéu cau nguoi cO trach nhiém thuc hién ngay
cac bién phap bao dam an toan lao dong, ké ca trudng hop phai tam ngiing
hoat dong, néu thay can thiét.

Tréach nhiém cong doan:

- Cong doan co trach nhiém tuyén truyén phap luat, gido duc NLD c6
y thtrc chap hanh va tham gia dau tranh bao vé phép luat, tich cuc xay dung
cha nghia x4 hoi va bao vé T6 qudc, bao vé tai san xa hoi chu nghia, lao
dong c6 ky luat, co nang suat, chat luong va hiéu qua.

- Cong doan co s¢ dai dién cho nguoi lao dong ky thoa udce lao dong
tap thé; clng voi co quan, don vi bao dam thuc hién quyén 1am cha cua tap
thé lao dong theo quy dinh cta phap luat.

- Cong doan tham gia v&i co quan, don vi Xay dung phap luat, chinh

sach, ché do vé lao dong, tién luong, bao ho lao dong va cac chinh sach xa
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hoi khéc lién quan truc tiép dén quyén, nghia vu va loi ich NLD.

- Cong doan co trach nhiém don ddc, gidm sat viéc thuc hién cac
chinh sach, ché do vé lao dong; nghién ciu ung dung khoa hoc, k¥ thuat
bao hé lao dong, xay dung cac tiéu chuan, quy pham an toan lao dong va vé
sinh cong nghiép.

- Cong doan tham gia v&i co quan, don vi giai quyét viéc 1am, t6 chac
day nghé, nang cao trinh d6 nghé nghiép, van héa, khoa hoc, ki thuat cho
NLD.

- Cong doan co trach nhiém cing co quan, don vi chim lo doi séng
vin hoa, hoat dong thé duc thé thao, té chirc nghi ngoi, du lich cho NLD.

- Cong doan phdi hop véi co quan, don vi quan Iy va st dung quy
phuc loi tap thé, phuc vu loi ich cia NLD.

- Cong doan dai dién cho nguoi lao dong thuong luong véi thu trudong
co quan, don vi dé giai quyét cac phat sinh trong lao dong xay ra tai co
quan, don vi.

- Su anh hudng ctua cong doan co sé tai quan hé lao dong

Nén kinh té Viét Nam hién dang van hanh theo co ché thi truong, vi
vay tinh chat cia quan hé lao dong so véi nén kinh té ké hoach hoa truéc
day da thay ddi. Trong diéu kién kinh té thi truong dinh huéng xa hoi cha
nghia, cong doan co vai tro diéu hoa va 1am 6n dinh quan hé lao dong, day
la vai trd khdng mét to chirc nao khéc cé thé thay thé. Boi cong doan 1a dai
dién cua tap thé ngudi lao dong, thiéu cong doan s& khong thé tao thanh
quan hé lao dong hoan chinh. Chinh su tham gia cia cong doan vao moi
quan hé lao dong da diéu tiét quan hé lao dong giira nguoi lao dong voi
nguoi st dung lao dong; giam thiéu nhiing bat dong, nhirng van dé& khong
tét dep nay sinh, cling nhu dam bao quyén loi cho ngudi lao dong va loi ich
ctia ngudi sir dung lao dong. Cong doan con giup ngudi lao dong giai quyét

C4C van dé nhu tranh chap lao dong mot cach hop phép va dung muc.



38

Khong c6 sy tham gia cia Cong doan, quan hé lao dong s& khong thé van
hanh binh thuong.
1.4 Sw can thiét phai phat trién QHLD trong doanh nghiép
- Quan hé lao dong 1a dong luc co ban dé ting ning suat lao dong,
phat trién luc lugng san xuat
Phat trién kinh té chinh 1a su ting ning suat lao dong, 1a su phat
trién cua luc lwgng san xuat. Do vay, mudn phat trién kinh té — x& hoi, mau
chét ciia van dé 1a phat trién luc luong san xuat. Khi xét nhitng nhan té
thudc luc lugng san xuat anh hudng dén su phat trién kinh té, ngoai nhirng
tu liéu san xuat, tai nguyén thién nhién, thi nhan t6 con nguoi ngay cang
duoc chi trong. Ngudn nhan luc gitt vai trd quan trong nhat trong céc
ngudn luc phéat trién kinh té - x& hoi. Do vay mot moi truong san xuat kinh
doanh va&i mbi quan hé lao dong hai hoa s& tao cho con ngudi day du nhiing
diéu kién dé phat trién toan dién, phat huy tét nhat nhan t6 con nguoi dé
dong gop vao su phaét trién cua to chic ndi riéng va sy phat trién kinh té, xa
hoi noi chung.
- Quan hé lao dong gop phan thuc day va hoan thién quan hé san xuét
mai
Hién nay Viét Nam dang trong xu thé chi dong hoi nhap véi nén
kinh té thé gigi, xay dung mot ché d6 x& hoi chu nghia van minh va tién bo.
Co ché thi truong véi su canh tranh khoc liét doi hoi ti da tinh nang dong,
sang tao cua cac doanh nghiép, budc cac doanh nghiép phai do6i méi cong
nghé, k¥ thuat, hop Iy hoa san xuat, ning cao nang suét lao dong, hiéu qua
san xuat, nhat 1a phat trién méi quan hé san xuat. Cung ton tai véi mdi quan
hé san xuét 1a mdi quan hé giira nguoi lao dong va ngudi st dung lao dong.
Quan hé lao dong véi nhitng tu duy tién bo s& gop phan cai thién méi quan
hé san xuat, dap tng duoc yéu cau doi hoi cua qua trinh phat trién kinh té.

- Quan hé lao dong 1a nhan t6 quan trong hinh thanh con ngudi moéi
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dé xay dyng va phat trién luc luong san xuat

Khi té chirc chd trong nhiéu dén méi quan hé gitra ngudi lao dong voi
ngudi st dung lao dong, tac 1a ¢6 sy quan tdm nhiéu hon dén nguoi lao
dong. Cu thé chi trong dén gido duc, dao tao va sac khoe cho nguoi lao
d6ng. Gido duc 1am ting trinh d6 cho ngudi lao dong, thic day nhanh qué
trinh tiép thu céng nghé. Stc khoe 1am ting chat luong cia ngudn nhan luc
ca hién tai va tuong lai, nguoi lao dong c6 stc khoe tét co thé mang lai
nhitng loi nhuan tryuc tiép bang viéc nang cao suac bén bi, déo dai va kha
nang tap trung trong khi lam viéc. Khi nguoi lao dong da co6 suc khoe, co
tri tug, co tay nghé cao, c6 dong luc va nhiét tinh lao dong sé hinh thanh
nhitng ngudn lec méi, tao diéu kién cho méi quan hé san xuat méi dugc cai
thién.

- Xay dyng va duy tri moi quan hé lao dong tt dep trong doanh
nghiép. Dé xay dung va duy tri mdi quan hé tt dep trong quan hé lao dong
thi c4c t6 chuc can chil y dén mot s6 van dé sau:

- Tién hanh thanh 1ap Cong doan co so.

- Thanh Iap céc t chirc va can bo giam sat quan hé lao dong trong
cong ty, cai thién méi truong, diéu kién 1am viéc, c6 chinh sach lao dong
hop 1y, c6 cac phuong thirc ddi thoai tét gitra cha sir dung lao dong voi
nguoi lao dong, cd ché do khen thuéng cong bang. D6 1a nhitng yéu té co
tinh quyét dinh cho su phét trién bén vitng cua cac cong ty.

- Doanh nghiép/td chirc phai xay dung, ding ky va cong bd cong khai
nodi quy lao dong, thoa udc lao dong tap thé, thang bang luong cho ca lao
d6ng méi va lao dong cii déu duoc biét.

- Nguoi lao dong khi duoc tuyén dung phai duoc hoc noi quy céng ty,
hiéu nhitng quy dinh co ban trong Bo Luat Lao dong va mot so luat khac.

- Xay dung mot bo phan dé thu thap, giai quyét nhimg vudng mac va

buc xdc tir nguoi lao dong.
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- Khi tranh chap lao dong phat sinh, cac bén can cha dong gap g&, doi
thoai, thwong luong dé giai quyét kip thoi, néu khong giai quyét duogc thi
cha dong dua ra hoi ddng hoa giai. Cong doan co sd 0 trach nhiém hudng
dan ngudi lao dong thuc hién doi quyén loi dung quy dinh phap luat.

- V& phia Nha nudc, can khan truong stra d6i, bd sung phap luat vé
dinh cong va giai quyét dinh coéng; ting cuong thanh tra, kiém tra va xu
phat manh tay ddi véi cac hanh vi vi pham phap luat lao dong.

1.5 Kinh nghiém phét trién QHLD ciia mdt s6 cong ty va bai hoc ruat ra
déi véi Xi nghiép SXPTTB PCCC - Cong ty TNHH MTV BCA Thiing
Long

1.5.1 Kinh nghiém ciza Cong ty TNHH Thiét bi Phong chay va chira
chay Ha Ngi

Cong ty TNHH Thiét bi Phong chay va chita chay Ha Noi cha dong
nam bat tim tu, nguyén vong cua ngudi lao dong (NLD), nhanh chéng phdi
hop céc co quan chirc nang xr ly tinh hudng phéat sinh. Thuc hién quy ché
dan chu tai doanh nghiép théng qua cac cudc ddi thoai dinh ky nham giai
quyét kip thoi nhitng kién nghi cua NLD tai co sd. Nang cao chat luong
ban thoa udc lao dong tap thé vai nhitng diéu khoan cé loi hon cho NLP.
D6 chinh 1a nhitng bai hoc kinh nghiém cua t6 chic cong doan trong xay
dung quan hé lao dong hai hoa tai doanh nghiép.

Cong ty da tao nhiing diéu kién tét cho Cong doan hoat dong nhu
thanh 1ap Quy lao dong, ngudn thu tir cac hop tac xa. Sé tién thu duoc tir
Quy nay duoc chuyén cho Cong doan quan ly dé hd trg NLD, dao tao NLD
va sur dung phét trién, dao tao can bo cong doan nham thuc day sy phat
trién cua phong trao lao dong va cong doan. Hang nim Céng ty danh nhiéu
ngan sach cho hoat dong cong doan; tao diéu kién vé co so vat chat.

Can bo cong doan tir cong doan co s& dén 1anh dao cong doan cao

nhit cua cong ty vao cudc tao niém tin noi NLD. Qua d6 6n dinh tu tuong
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tranh su kich dong gay mat trat tu khdng chi anh huéng dén tinh hinh san
xuat kinh doanh cia DN ma con anh huéng truc tiép dén doi séng cua
NLBD. Tham chi néu ¢é mau thuan kéo dai, phat sinh tdm ly tc ché, dan t6i
NLB thiéu kiém ché gay ra nhitng hau qua dang tiéc, khi d6 NLD c6 thé vi
pham phap luat, phai xt 1y hinh sy. Trong qua trinh ddi thoai vai chu DN,
cong doan can tim bién phap thdo g& tirng phan, tranh thic ép DN qua kha
ning dap tng hoic lya chon nhitng dé& xuét hop tinh, hop ly méi dé& dang
nhan dugc sy lang nghe, chia sé tir phia chi DN.

1.5.2 Kinh nghiém ciia Tong Céng Ty Thiét Bi Y Té Viét Nam

Khao sét cho thay, trong tong s6 hop dong lao dong duoc thuc thi tai
Téng Cong Ty Thiét Bi Y Té Viét Nam, sé hop dong lao dong khdng xac
dinh thoi han chi chiém 33,9%; S6 hop dong lao dong tir 1 nam dén dudi 3
nam, chiém 55%; s hop dong tir 3 thang dén dudi 1 nam chiém 8,7% va
dudi 3 thang chiém 1,4%. Diéu ndy cho thiy cong ty da thuc hién ky két
hop ddng lao dong 100% véi nhan vién nham tao diéu kién cho NLD duoc
dong bao hiém day du.

V& tién luong, binh quan hang thang cua nguoi lao dong cong ty dugc
dam bao trang trai cho cudc song hang ngay cua ho, tham chi nguoi lao
dong khéng can phai lam ting ca lién tuc ma van dap ung duoc cac nhu
cau can thiét.

Cong ty 4p dung thoi gian 1am viéc 8 gio/ngay, 48 gio/tuan, tuy nhién,
han ché lam thém, binh quan mdi ngudi lao dong lam thém 27,8 gio/nam.
Nhu vay, ngudi lao dong 1am thém gio 1a rat it. Tong s6 gio 1am thém binh
quan trong nam thap hon véi quy dinh cua B luat Lao dong.

Vé ky két thuong luong tap thé, theo diéu tra lao dong — viéc lam
hang quy cua Tong cuc Théng ké, hoat dong nay dugc cong ty thuc hién
khé tét. tinh dén thang 8/2019, cong ty thuc hién thoa udc lao dong tap thé,

mang lai loi ich cho hon 2500 lao dong, doan vién cong doan. Mot sé ban
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thoa ude sau khi dugc ky két da duoc chu doanh nghiép sir dung lao dong
thuc hién nghiém tlc, tao dong luc lam viéc cho ngudi lao dong.

1.5.3 Bai hgc kinh nghiém choXi nghiégp SXPTTB PCCC - Cbng ty
TNHH MTV BCA Thang Long

Thi nhat, Can phét trién chinh sach hd tro lao dong dé wng pho voi
nhitng van dé xa hoi nay sinh tir qua trinh thay d6i co cau san xuat, d6i méi
cdng nghé trong cong ty. Bdng thoi, nang cao tinh chuyén nghiép cho
nguoi lao dong va trach nhiém va vai tro cta cong doan co so.

Thir hai, Pay manh cdng tac tuyén truyén pho bién cac quy dinh phép
luat dén NLD, NSDLD nham nang cao nhan thac chap hanh phéap luat cua
cac bén trong QHLD; trién khai thanh cong thi diém thwong lugng nhom
DN trong KCN di tao nén sy 6n dinh vé mat bang ché do chinh sach va
QHLD.

Tha ba, Chua trong xay dung mdi quan hé phéi hop gitta NSDLD véi
Cong doan, mdi quan hé gittra NLD véi cong doan va NSDLD; Tap trung
boi dudng ning cao ning luc hoat dong cua can bo céng doan; Thir tu, Chi
trong xay dung mdi quan hé phdi hop Cong ty, cong doan va NLD trong
viéc giai quyét kip thoi cac van dé lién quan dén QHLBD, phdi hop to chic
cac hoat dong cham lo doi song vat chit, tinh than cho NLD; Thuong
xuyén kiém tra, giam sat, xu ly tinh hinh chap hanh phap luat tai cac DN
nén hau hét cac DN déu chap hanh nghiém cac quy dinh cua phép luat dam
bao quyén loi caa NLB; Dinh ky phdi hop t6 chic cac hoi nghi tiép xuc
giita lanh dao tinh véi NSDLPD, can bo cong doan va NLD dé lang nghe va
kip thoi giai quyét cac dé xuat, kién nghi nham gop phan 6n dinh QHLP.
T6 giai quyét Tranh chip lao dong cong ty phat huy tét vai trd tham gia
giai quyét cac vu tranh chap, dinh cong nham sém 6n dinh QHLD va tranh

su 14y lan, dinh ky hop danh gia tinh hinh va kinh nghiém giai quyét.
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Tiéu két chwong 1
Chuong 1 da Hé thdng hda nhiing 1y luan co ban vé quan hé lao dong
va cac noi dung cuaa quan hé lao dong trong doanh nghiép.
Pay 1a nhiing co s¢ Iy luan va phuong phap luan cho dé tai dé
nghién ciru thuc trang vé quan hé lao dong cua Xi nghiép SXPTTB PCCC -
Cong ty TNHH MTV BCA Thang Long trong chuong 2
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CHUONG 2
PHAN TICH THUC TRANG QUAN HE LAO PONG
TAI XI NGHIEP SXPTTB PCCC - CONG TY TNHH MTV BCA
THANG LONG

2.1. Giéi thiéu téng quan vé Xi nghiép SXPTTB PCCC - Céng ty
TNHH MTYV BCA Thang Long
2.1.1. Qua trinh hinh thanh va phat trién
a) Gigi thigu chung vé cong ty me - Cong ty TNHH MTV BCA Théing Long
Cong ty trach nhiém hiru han mot thanh vién B§ cong an Théng
Long la Doanh nghi¢p nha nuéc hoat dong cong ich, duoc thanh lap theo
quyét dinh sb: 307/QD-BNV/HI1 ngay 09 thang 11 nim 1993 cia B
trudng BO Cong an. Trén co s& sat nhap cac doanh nghiép nha nudc thudc
Bo Cong an theo quyét dinh s6 1790/QD-BCA cua Bo truong Bo Cong an,
ngay 26 thang 05 nam 2011, Cong ty Thing Long dugc chuyén thanh Cong
ty TNHH MTV BCA- Thang Long do nha nudc 1am chu sé hitu.
Cong ty TNHH MTV BCA-Thing Long trai qua cac lan do6i tén nhu
Sau.

- Ngay 9/11/1993, Bo trudng Bé Cong An ky quyét dinh sé 307/QD-
BNV/H11 v/v thanh 1ap Coéng ty Thang Long 1a doanh nghiép nha nudc
hoat dong cong ich.

- Ngay 5/1/2002, Bo truong Bo Cong An ky quyét dinh sb
1116/2002/Qb-BCA(HI11) v/v sat nhap Cong ty Binh Minh vao Cong ty
Théang Long thanh doanh nghiép nha nudec.

- Trén co s¢ sat nhdp cac doanh nghi€p nha nudc thudéc Bo Cong An

theo quyét dinh sé 1790/QD-BCA cua Bo truong Bo Cong An, ngiy
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26/5/2011, Cong ty Thang Long dugc chuyén thanh Cong ty Trach nhiém
htru han mét thanh vién do nha nudc lam chu so hiru.

Cong ty TNHH MTV BCA-Thang Long dat dugc ching nhan hé
thdng quan 1y chat lwong ISO 9001:2008 ngay 10.6.2014.

* Tam nhin: BCA-Thing Long ludn nd luc dé tr& thanh mot trong
nhiing doanh nghiép hang dau vé thiét ké, thi cong, lép dat, nghiém thu,
chay thtr hé thong PCCC, hé thng camera quan sat, hé théng an ninh, cung
cép cong cu hd tro, vii khi & Viét Nam, va nd luc tim kiém ddi tac quéc té,
mo rong dau tu.

* Str ménh: Cung cép cac thiét bi PCCC, camera quan sat va thiét bi an
ninh hién dai nhét va thi cong cac cong trinh véi quy mo 16n va céng nghé
hién dai, dat tién do, chat luong va tham my cao. Thuc hién ché d6 dai ngo
hop ly vé vat chat va tinh than d6i vdi can bod cong nhan vién, chia s¢ mot
phan trach nhiém x3 hoi doi voi cong dong.

b) Qud trinh hinh thanh va phdt trién cia Xi nghiép san xudt PTTB
phong chay chita chay

Xi nghiép san xuat PTTB phong chay chita chdy 1a chi nhanh truc
thudc cong ty TNHH mot thanh vién Bo Cong an Thing Long gidy ching
nhan dang ky kinh doanh sb: 0100110856-002, do S¢ ké hoach Pau tu
Thanh phé Ha Noi cip, 1a don vi c6 kinh nghiém cung cap thiét bj PCCC
va CNCH.

Xi nghiép San xuét phuong tién, thiét bi phong chay chita chay- Chi
nhanh Cong ty TNHH mét thanh vién BCA- Thing Long tién than 1a Cong
ty Thang Long truc thudc Téng cuc Canh Sat dugc thanh 1ap ndm 1990.

Sau d6 sat nhap vao cac Cong ty thuoc Tong Cuc Hau can- K¥ thuat
liy tén 1a Xi nghiép San xuit phuong tién, thiét bi phong chay chita chay -
Cong ty TNHH mot thanh vién BCA- Thiang Long truc thuoc Tong cuc
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Hau can- K§ Thuét dé thuc hién cic cong viéc cho nghanh va tham gia thi
truong. Cac Cong ty sau khi sat nhap chuyén d6i thanh Xi nghiép.

Théang 3/2013 sat nhap Xi nghi¢p DPién tur vao Xi nghiép PCCC. M6
hinh t6 chtrc Xi nghiép PCCC bao gém 4 phong ban, 2 xudng san xuit va
12 d6i thi cong truc thudc tryc thude.

Xi nghiép PCCC c6 chirc nang nhiém vu:

T chirc xan xuét cac trang thiét bi dién tu, cong cu hd trg, vii khi thd
so va thi cong cac hé théng Phong chay chir chay, hé théng an ninh dién ti,
hé théng ME, thi cong xay lap cong trinh dan dung, cong nghiép, giao
thong thuy loi, sin bay, cAu cang, khu vui choi giai tri; Hop tac trong nudc
va qudc té, tng dung va chuyén giao cong nghé mdi trong linh vuc xdy
dung.

San xuét cac thiét bi va dung cu quang hoc. San xuat, 1ap rap thiét bi
k¥ thuat nghiép vu, cong cu hd trg, vii khi tho so, thiét bi an ninh chuyén
dung, thiét bi bao mat, thiét bi chdng trom chéng dot nhap, camera quan
sat. San xuat, lap rap cac trang thiét bi Phong chay chita chay.

Stra chitra may moc thiét bi nghiép vu, céng cu hd trg thiét bi an ninh
chuyén dung, thiét bi bao mat, thiét bi chéng trom, thiét bi PCCC

Ban budn may moc thiét bi va phu ting may moéc. Ban budm may
moc thiét vi vu khi, khi tai cong cu hd tro danh cho an ninh. Ban budn thiét
bi vat tu y té xir Iy mdi truong vat tu nganh anh, hang héa phuc vu an ninh
qudc phong.

Ban budn linh kién dién tir vién thong

Lap dit cac hé thdng: thiét bi chéng trom chdng dot nhap, hang rao
dién tir, camera quan sat thang may, cac loai cira ty dong, hé théng den
chiéu sang, hé théng hut bui, hé théng am thanh, hé théng chéng sét, hé
théng PCCC va hé théng dién nudc.



47

2.1.2. Linh vuc, nganh nghé kinh doanh
a) Linh viec san xudt

- San xuat lap rap hé thong bao chay tu dong va chita chay tir nim
1990 dén nay (28 nam)

- San xuét lp rap hé thong tin lién lac, hé thong dién, dién tir, camera,
thiét bi bao mat, k¥ thuat nghiép vu cong ngh¢ cao tir nam 1993 dén nay.
(25 ndm)

- San xuat lap rap hé thong thap giai nhiét, may phat diénh, diéu hoa,
thong gio, cot, day chong sét tir nim 1990 dén nay. (28 nim)

b) Nganh nghé kinh doanh:

- Tham gia hoat dong kinh doanh va Xuét nhap khau may moc, thiét bi
k¥ thuat nghiép vu, thiét bi vat tu thong tin lién lac, dién, dién tu, thiét bi
vat tu bao chay tu dong, chira chay, Camera, thiét bi vat tu y té, hla chat,
thiét bi xtr Iy mui truong, cong cu hd trg, kho tai, hang hoa phuc vu an ninh
qudc phong va tham gia thi trudng tir nam 1990 dén nay. (28 niam)

- Cung cip thiét bi vat tu va thi cong lip dit hé théng bao chay tu
dong, chita chay, hé théng camera quan sat bao vé, hang rao bao vé hé
théng thong dién tir vién thong, may phat dién hé thong théng diéu hoa
thong gio, hé théng chong sét, hé théng dién, nudc(dién dén35KV), tir nim
1990 dén nay (28 nim)

- Cung cép thiét bi vat tu hua chat va thi cong lép dat hé théng nudc
cong nghiép,sinh hoat, hé théng sir Iy moéi truong tir ndm 2003 dén nay.
(15 nam)

- Sira chira, bao hanh cac cong trinh: Hé thong bao chay tu dong chita
chay hé hé thong thong tin lién lac, hé thong diéu hoa, thong gid, chng sét.
hé théng dién, nudc, dién tir vién thong va cac loai xe co gidi tor nam 1993

dén nay (25 nam).
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2.1.3. Co céu té chirc

a) So dé co cdu té chirc ciza cong ty

Ban giam doc

P.Ké : Phong [ 2.XU0ng

san xuat 8 12 doi
thiet bi

PCCC

hoach va . [l tai chinh
k§ thuat , ké toan

thi cong

So @6 2.1 Co cau td chirc ciia cong ty
- Chirc ning nhiém vu cac phong ban

e Giam dbc : La ngudi diéu hanh hoat dong kinh doanh hang ngay cua
Cong ty theo ké hoach cua Hoi dong thanh vién. Chiu trach nhiém trude
Hoi dong thanh vién va Chu so hitu trong viéc quan 1y va diéu hanh cong
ty. C6 nhiém vy tham muu, dong godp y kién trong cac quyét dinh caa Hoi
ddng thanh vién.

e Pho giam dbc : Gilp viéc cho Giam dbc, diéu hanh cong ty theo su
phan cong cua Giam doc va ty quyén cua giam doc, chiu trach nhiém trude
giam doc va phép luat vé nhiém vu dugc phan céng hoac ty quyén.

e Phong Té chic —Hanh chinh : Chtic ning ctia phong 1a thu hat, tuyén
chon va bé tri nhan sy,hoach dinh quan tri ngudn nhan lyc, duy tri va st
dung nguén nhan lyc,quan Iy thanh tich nhan vién; quan Iy quan hé lao
dong; quan ly ché do luong, thuong phdc lgi; phat trién to chic; quan tri
hanh chinh, tiép khach,phuc vu,...
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e Phong Tai chinh-Ké toan : Phong chiu trach nhiém vé cong tac tai
chinh, ké toan,thuc hién hach todn két qua san xuat kinh doanh.

e Phong Ké hoach ki thuat: Phong ¢ nhiém vu xay dung va kiém
soat ké hoach kinh doanh, dinh murc tiéu hao nguyén vat liéu, nhan céng
cho timg cong trinh... Giup giam dbc cong ty 1&n ké hoach quy trinh quan
ly ky thuat cho cdng trinh va giam sat ki thuat va kiém tra cong trinh.

e Phong kinh doanh- du an: Chiu trach nhiém truéc Giam déc Cong ty
vé viéc td chie thi cdng cong trinh, ¢6 toan quyén chi dao thi cong tai hién
truong dam bao chat lugng, tién do.

e Hai xuong san xuét thiét bi PCCC: C6 trach nhiém san xuat va chuan
bi cung cap cac thiét bi, vat tu, nhién nguyén vat liéu, may moc dap tng
yéu cau thi cong theo ting thoi diém, theo ting tién do da dé ra. Chuan bj
kho bai tap két vat tu, bao vé, vé thiét ké chinh sta thiét ké phdi hop véi
giam sat va chi huy truong cong trinh dé dua ra phuong an thiét ké chi tiét
hoic sira doi dé tao diéu kién cho qua trinh thi céng duoc thuan loi.

e 12 301 thi cong chia thanh céac linh vuc:

- Poi thi cong co khi: Chiu trach nhiém thi cong toan bo phan duong
6ng cap nuoc chita chay, hop dung ling voi, binh chita chdy, may bom
chira chdy, cac dau phun chita chay, thir &p luc duong 6ng... gia cong gia
dd, 1ap du trd vat tu thiét bi can cho cdng viéc thi cong, 14p tién do va bién
phap thi cong cho ting phan viéc cu thé. Thi cong dam bao dung tién do
kip thoi bdo céo véi ki su phu trach nhitng khic mic, nhitng cong viéc
chdng chéo véi cac nha thau khac, dua ra hudng giai quyét dé ban bac giai
quyét khic phuc nhanh va hiéu qua.

- Poi thi cong dién: Chiu trach nhiém thi cong duong éng ghen nhua
bao vé day tin hiéu, cép tin hiéu va kéo dai day tin hiéu, do kiém tra thong

mach tuyén day. Lap du trd vat tu phuc vu cho thi cong, 1ap tién do, ké
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hoach va bién phap thi cong cho ting phan viéc cu thé kip thoi phat hién ra
nhitng chdng chéo vai cac nha thau khac b4o cao véi ki su chi huy dé c6
huéng giai quyét.

- Doi thi cdng lap dat thiét bi: La nhitng K§ su va cong nhan lanh nghé
d3 c6 nhiéu kinh nghiém lap dat nhiéu cong trinh. Sau khi doi thi céng co
khi d3 thi cong xong phan lip dit 6ng van voi dau phun... va doi thi cong
dién thi cong xong phan day thi doi thi cong lap dat thiét bi tién hanh lap
dat trung tdm bao chdy, dau bao chay khai, nhiét, cac chudng dén nut an,
dén chiéu sang su ¢, dén chi dan thoat nan, trung tdm kiém soat chira
chéay, trung tam diéu khién quat, ta diéu khién may bom, chay thir don
dong khéng tai, c6 tai, chay thtr lién dong khéng tai cé tai cho hé théng
chay thir thuc té chuan bi nghiém thu dua hé thdng vao sir dung.

2.1.4. Két qud sdn xudt kinh doanh ciia Cong ty
Bang 2.1 Mét so két qua kinh doanh ciia Céng ty nim 2017-2019

Don vi: B&ng
STT N¢i dung Nam 2017 Nam 2018 Nam 2019
1 | Tong tai san 41.060.954.356 | 87.333.799.715 | 119.008.130.545
2 | Tong no phai tra 37.789.937.313 | 82.895.404.364 | 116.668.646.066
3 | Tai san ngan han 41.019.399.192 | 87.305.423.075 | 118.992.932.425
4 | No ngan han 37.789.937.313 | 82.895.404.364 | 116.668.646.066
5 | Doanh thu 72.921.820.736 | 97.796.657.458 | 120.146.263.852
6 | Loi nhuan trudc thué 1,627,329,615 | 2,649,248,646 | 2,353,971,079
7 | Loi nhuan sau thué 1.503.584.602 | 2.447.795.109 | 2.174.970.968
8 Thunhap binh quan 8,900,098 9,218,700 9,341,777
cua nguoi lao dong

(Nguon: Phong Ké toan-Tai chinh cia Xi nghiép)
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Nhan xét:

Qua bang s6 liéu trén ta co thé thdy tong vén luu dong cua Cong ty
ting dan qua 2 nim 2017, 2018 va & mirc twong ddi cao. Doanh thu cua
Cong ty cling déu tang, cu thé nam 2018 so v&i nim 2017 ting 24,875 triéu
VND tuwong tng 34,11 %, nam 2019 tang 22,350 tri¢u VND tuong wng
22,85 %. Ve chi tiéu loi nhuan sau thué niam 2018 ting 944 triéu so Voi
nam 2017. Tuy nhién loi nhuan sau thué cua Cong ty nam 2019 lai bj giam
S0 véi nam 2018 cu thé la giam 273 triéu. Biéu nay c6 thé dudc ly giai la
do nim 2019 Cong ty d3 dau tu vao may moéc thiét bi qua nhiéu nham nang
cao hiéu qua san xuat kinh doanh, dau tu tai san cd dinh, may mac hién dai
dé hudng téi ké hoach dai han, cu thé tong vén ¢ dinh nam 2019 so V4i
nam 2018 ting 7,8% .R3 rang viéc dau tu vao tai san cb dinh, may moc
hién dai (chu yéu dau tu cho xudng in, xuéng do hoa quang céo, xi nghiép
xay dung tu bd va ton tao cdng trinh) nén chi phi bé ra s& nhiéu hon (trich
khédu hao TSCD, chi phi phat sinh trong ki s& nhiéu hon...). Trong thoi
gian tgi Cong ty s& can can nhac ki ludng hon truéc khi quyét dinh dau tu
vao mot TSCP mdi dé tranh hoat dong mua méi nay 1am anh huéng khong
tot t6i loi nhuan.

Thu nhap binh quén ctia nguoi lao dong dugc nang 1én, ndm sau cao
hon nam trude. Viée nang lwong nay phan nhiéu 1a do Chinh phu tang tién
lwong i thiéu.

Mét nguy@n nhan nira la do gia ca ciing ting manh nén Cong ty c6 ¢b
gang bu truot gia mot chut it dé gitr chan ngudi lao dong. Piéu nay ciing
cho thiy Cong ty da quan tdm dén doi song cia CBCNV.

2.1.5 Co ciu va diic diém lao dpng trong Cong ty

Xi nghiép san xuat PT-TB PCCC tinh dén 31/12/2019 c6 tat ca 251
lao dong. Trong d6 c6 137 lao dong bién ché, con lai 1a lao dong c6 hop

d6ng tir 1-3 nam va lao dong thoi vu (dudi 1 nam). Sau day 1a tinh hinh lao
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dong cua Cong ty trong 3 ndm gan day.

Bang 2.2 Co cau lao ddng cia Xi nghiép san xuat PT-TB PCCC trong

2017- 2019
Nam 2017 Nam 2018 Nam 2019
s S6 S6 S6
Chit v 1é v 1é v 1é
e lwgng T%%l(; lwgng T%I/olg lwgng T&)lg
(Nguoi) (Nguoi) (Nguoi)

Tong sb 229 100 235 100 251 100
Gioi tinh
Nam 184 80.4 184 78.7 200 80
N 45 19.6 51 21.3 51 20
Trinh dé hoc vin
Dai hoc 40 17.4 40 17 46 18
Cao dang 25 10.9 25 10.6 20 8
Trung cép 24 10.7 25 10.6 25 10
Trinh d6 pho thong 140 60.9 145 61.7 160 64
Do tudi
Duéi 30 tudi 139 60.9 140 59.6 161 64
Tir 30-45 tudi 65 28.3 70 29.8 70 28
Trén 45 tudi 25 10.9 25 10.6 20 8
Theo chirc nang
Lao dong quan 1y 25 10.9 25 10.6 30 12
Lao dong truc tiép 184 | 80.4 190 80.9 201 80
Lao dong vira quanly| 15 | 45 | 99 | 43 | 10 4
vua san xuat truyc tiep
Nhan vién phuc vu 10 4.3 10 4.3 10 4

Nhan xét:

(Nguon: Phong Té chizc hanh chinh)

Co céu lao dong theo trinh d6 dao tao va chit luong tai Cong ty co

thé noi 1a chwa c6 su ndi bat gi nhiéu. Tuy qua 3 nam s lao dong trinh d6
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dai hoc da c6 xu hudng ting nhung khéng nhiéu, trinh do cao dang lai giam
ly do 1a nhan luc cao dang dugc cong ty bé tri hoc lién thong 1én cao dang,
nhung ti 1& c6 trinh d6 dai hoc chiém khong nhiéu, nim 2019 chiém
18%,hon nita trong toan Cong ty con chua cd can b co trinh do trén dai
hoc. Thai gian téi, Cong ty can di sau vao cong tac dao tao va phat trién doi
ngil lao dong. S6 lao dong c6 trinh do trung cap va pho thdng thi co xu
huéng ting nhanh do céng ty mo rong quy mé vé chiéu rong. Nam 2017-
2019 Cong ty nhan dugc nhiéu hop dong cung cap thiét bi, vat tu PCCC(
day 1a hoat dong dem lai loi nhuan nhiéu nhat cho Céng ty) nén can thué
thém nhiéu lao dong phod théng lién quan dén lap dat, gia cong. Tuy nhién
c6 mot vu diém d6 1a sb lao dong chinh thac 1am viéc tai cac xudng san
Xuat, trién khai thi cong...thi 50% la déu c6 trinh d6 vé PCCC, Xay dung,
co dién, co khi tir cao dang tré 1én va 99% cac xuong truong, Giam doc
trung tam, Giam d6c xi nghiép déu c6 bang Pai hoc PCCC, ki su co khi,
co dién

Co cau lao dong cua Cong ty theo gisi tinh c6 su chénh léch 1 rang, véi
s6 lao dong nam qua cac nam déu gap 3,5- 3,9 1an sé lao dong nir. Cu thé nim
2017 la 184 nam tuong duong 80,4 % va 45 nir tuong duong 19,6%, nam
2019 1a 200 nam tuong Gtng 80% va 51 nit trong dwong 20%. Sy bd tri nhur
vay 1a hop ly boi dac thd caa cdng viéc san xuit trong Cong ty chiém nhiéu
thoi gian, cong viéc & xi nghiép san xuat thiét bi thi nang nhoc, hay phai di
chuyén dén noi khac nén nam gidi s& thich hop véi cong viéc nay hon.

Vé co ciu lao dong theo d6 tudi, phan Ion lao dong trong Cong ty déu
dudi 30 tudi, theo s6 lieu nam 2011 thi lao dong dudi 30 tudi chiém
67,25% (chu yéu 1a lao dong truc tiép); tir 30-45 tudi chiém 24,45%; trén
45 tuoi chiém 8,3% ('s6 nay chu yéu la can bo lanh dao gan bé véi Cong ty

tir nhitng ngay dau thanh 1ap).
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Bang 2.3 Lao dong chuyén mon nghiép vu cia cong ty nam 2019

TT Chuyén mén Pon vi S6 Luong
1 | Ky su cac nganh Nguoi 15
1 | K¥ su chuyén nganh PCCC Nguoi 08
2 | Cirnhan Tai chinh, kinh té Nguoi 09
3 | Cir nhan chuyén nganh khac Nguoi 02
4 | Trung cap k¥ thuat Nguoi 132

4.1 | Cong nhan co di¢n. Bac 4-7/7 Nguoi 36

4.2 | Cong nhan co khi, han. Bac 4-7/7 Nguoi 33

4.3 | Cong nhan dién, nudc. Bac4-7/7 Nguoi 84
5 | Lai xe, i cau, van hanh may Nguoi 08
6 | Bao v¢, thu kho Nguoi 06

Vé mit co ciu lao dong theo chic nang thi do dac thi caa hoat dong
san xuat nén s luong lao dong tryc tiép chiém ti 1¢ cao nhat, nim 2019 1a
trén 80%, lao dong kiém nhiém hau hét 1a cac ky su, cong nhan cac phan
xuong, lao dong quan 1y va nhan vién phuc vu chiém ti 18 twong di pho
hop.

2.1.6. Pdc trung vé quan hé lao déng tai Xi nghiép SXPTTB PCCC
Chi nhanh Cong ty TNHH MTV BCA Thang Long

Xi nghiép SXPTTB PCCC Chi nhanh Cong ty TNHH MTV BCA
Thiang Long la doanh nghiép nha nuéc - to chac kinh té do Nha nude dau
tu vén, thanh 1ap va to chicc quan ly, hoat dong kinh doanh hay hoat dong
cdng ich nham thuc hién cac muc tiéu kinh té x& hoi do Nha nudc giao nén
cb nhirng dac trung sau:

- L4 t6 chire kinh té do Nha nudc dau tu von va tryc tiép thanh lap.

- Xi nghiép déu do Bo Codng An truc tiép ky quyét dinh thanh lap.
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Viéc thanh 1ap Xi nghiép dua trén nguyén tic thanh lap nganh san xuat
thiét bi PCCC 14 nganh dic thu theo chu truong ctua Pang va Nha nudc.

- Xi nghiép do Nha nudc dau tir von nén no thudc so hiru Nha nudc,
tai san cua Xi nghiép la mot bo phan cua tai san Nha nudc. Xi nghiép sau
khi dugc thanh 1ap 1a mot cha thé kinh doanh, tuy nhién chu thé kinh doanh
nay khdng co quyén sé hitu ddi véi tai san trong doanh nghiép ma chi 1a
ngudi quan ly tai san va kinh doanh trén co s& s& hitu ciia Nha nudc. Nha
nuéc giao vén cho doanh nghiép, doanh nghiép phai chiu trach nhiém truéc
Nha nudc vé viéc bao toan va phat trién von ma Nha nude giao.

- Xi nghiép do Nha nudc to chic quan ly va hoat dong theo muc tiéu
kinh té x& hoi do Nha nuéc giao.

- Nha nuéc quan ly xi nghiép théng qua Bo Cong An c6 tham quyén
theo phan cap cua Chinh pha. Bao gom nhiing néi dung sau:

- Nha nudc quy dinh mé hinh co cdu t chtc quan ly cua Xi nghiép.

- Nhitng quy dinh chitc ning nhiém vu quyén han cia cac co cau to
chuc trong xi nghiép nhu hoi dong quan tri, Tong giam doc...

- Hoat déng caa xi nghiép chiu su chi phdi cia nha nudc vé muc tiéu
kinh té xa hoi do nha nudc giao.

- Xi nghiép dugc giao thuc hién hoat dong céng tich thi nhim dat
duoc cac muc tiéu kinh té x4 hoi.

- Xi nghiép 1a mét phap nhan chiu trach nhiém hitu han vé moi hoat
dong san xuat kinh doanh trong pham vi s6 vén Nha nudc giao.

Xi nghiép SXPTTB PCCC hoat dong trong nhiéu linh vuc khéc nhau
song cac nganh mua bén va cung cip thiét bj phong chay chita chay st
dung nhiéu lao dong hon ca. Cong ty ciing thé hién duoc QHLD thi trudng
- quan hé 1am chu va 1am thué - rd rang nhat. Tuy nhién mau thuan giira hai
bén rat hay nay sinh, van dé bao vé quyén lgi cho NLD va giai quyét nhitng

vudng mac trong quan hé nay la rat can thiét. Tuy nhién, viéc thanh lap t6
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chitc Cong doan lai khong don gian ma tly thudc vao y thire, quan diém
ctia ca NSDLD 1an NLD.

Thoi gian qua, thdng qua nhiéu hinh thac tuyén tuyén, phé bién da
tao su chuyén bién rd rét vé y thirc ton trong va chap hanh phap luat noi
chung, phép luét lao dong noi riéng ddi véi ngudi lao dong va chi cong ty.
Nhan thirc ciia cac cp 1anh dao cua cong ty vé xay dung QHLD duoc nang
cao. Hoat dong té chirc Cong doan c6 su doi mai, timg bude di vao thuc
chat, tich cuc phat huy vai trd dai dién, bao vé quyén, loi ich hop phap,
chinh dang cua ngudi lao dong. Nhiing két qua trén di gop phan xay dung
QHLD hai hoa; nang cao hiéu qua san xuat kinh doanh cua cong ty, cai
thién diéu kién 1am véc, nang cao doi séng ngudi lao dong, dam bao an
sinh x& hoi, an ninh chinh tri, trat tu an toan xa hoi.

Tuy nhién, bén canh két qua dat dugc, tinh hinh QHLD tai doanh
nghiép van con mot s ton tai, don cir nhu tinh trang van con ton tai mot s6
sai sOt vé cong tac bao hiém, tién luong, thoi gian lam viéc, nghi ngoi, 1am
anh huong t6i quyén loi cua nguoi lao dong.

Truéc thuc té trén, Ban lanh dao cong ty di chi dao xay dung QHLD
hai hoa, 6n dinh va tién bo trong tinh hinh mai. Mau chéng dua ra cac
nhiém vu, giai phap trong trién khai thuc hién céc chinh sach lién quan dén
lao dong va QHLD trong viéc giit viing su 6n dinh chinh tri, xa hoi, thic
day phat trién san xuat, kinh doanh, bao dam hai hoa quyén va loi ich cua
cac mdi quan hé bén trong QHLD.

Cung véi do6, gan viéc trién khai thuc hién Chi thi s6 37-CT/TW Vdi
viéc trién khai Bo luat Lao dong, Nghi dinh sé 149/2018/NB-CP vé thyc
hién quy ché dan chi & co s tai noi lam viéc va Nghi quyét s6 25-NQ/TW,
ngy 3/6/2013 caa Ban Chip hanh Trung wong Dang (khéa X1) v& "Déi
méi va tang cuong su lanh dao cua Pang ddi vai céng tac dan van trong

tinh hinh mai", cac chuong trinh, dé an, chinh séch cua cong ty vé lao dong
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va QHLD hai hoa, 6n dinh va tién bo cling da dugc xay dung dua vao kiém
nghiém thuc té. Qua trinh thuc hién ké hoach phai cu thé, thiét thuc, phu
hop voi thuc t& va tinh hinh phét trién cua céng ty; t6 chac thuc hién
nghiém tlc, gan véi thuong xuyén theo ddi, kiém tra, giam sét viéc thuc
hién dé phat hién va giai quyét kip thoi cac van dé mai nay sinh.

Muc tiéu sip t6i caa cong ty 1a dam bao thuc hién hiéu qua cong tac
xay dung QHLD hai hoa, 6n dinh va tién bo trong tinh hinh mai; nang cao
hiéu qua hoat dong cua t6 chirc Cong doan va to chuc dai dién ngudi su
dung lao dong; nang cao hiéu qua hoat dong cua co quan quan 1y Nha nudc
vé lao dong; phéi hop giai quyét kip thoi cac tranh chap lao dong va dinh
cong.

2.2. Thyc trang quan hé lao dong tai Xi nghiép SXPTTB PCCC - Cong
ty TNHH MTYV BCA Thang Long

2.2.1. Co sé thiét Idp quan hé lae déng trong Cong ty

2.2.1.1. Hop dong lao déng

Xi nghiép SXPTTB PCCC - Cong ty TNHH MTV BCA Thing Long
thuc hién ky hop dong véi nguoi lao dong theo mau quy dinh cia Bo Lao
dong —Thuong binh va Xa hoi ban hanh. Hién tai cac loai hop dong lao
déng ma Coéng ty thuc hién do la:

> Hop dong lao déng khéng xdc dinh thoi han: chi yéu &p dung Véi
nhan vién lam cong viéc quan Iy va ky su, cong nhan tay nghé cao.

> Hop dong lao déng xdc dinh thoi han (tir 1 - 3 nam): chu yéu ap
dung véi nhitng dbi tuong lao dong co trinh do cao dang, trung cap
lam nhitng céng viéc trong vong 1- 3 nam t&i. Tuy nhién khi can
thiét Cong ty cling ky hop dong loai nay véi nhirng ky su, cong nhan
ky thuat tay nghé cao.

> Hop dong lao déng c6 thoi han dudi 1 nam: cha yéu ap dung cho

cac cong viéc tap vu, bao vé, 1ai xe (néu cdng viéc nhiéu can thué
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thém) va ddi tugng lao dong trinh d6 pho thdng.

Nhiing lao dong dugc ky hop dong voi Cong ty déu 1a nhimg ngudi
da dat yu cau sau qua trinh thu viéc.

V& hinh thtc ky két, ciing nhu cac cong ty khac, hién nay hop ddng trong
Xi nghiép SXPTTB PCCC da s6 déu thuc hién théng qua van ban.

Mic di, nhitng ndm gan day Xi nghiép SXPTTB PCCC di chi trong
hon viéc thuc hién cac quy dinh vé giao két HDLD véi NLD, ty 16 NLD
duoc giao két HPLD khong xac dinh thoi han, xac dinh thoi han tir 12
thang dén 36 thang tang 1én, nhung do nhu cau tim viéc cua NLD ludn 16n
hon nhu cau tuyén dung nén Xi nghiép SXPTTB PCCC khdong ché mat
bang tién luong, diéu kién 1am viéc va cac ché do khac khi tuyén dung, nén
nhiéu khi Xi nghiép SXPTTB PCCC khéng chu trong nhiéu dén trinh do
tay nghé cua NLD khi tuyén dung. Két qua khao séat cho thay con hon 15%
s6 ban HDLD chua ghi day du noi dung cac diéu khoan cha yéu, khoang
12% HPLD chua dam bao nguyén tac thoa thuan khi giao két HDLD. Tinh
trang cong ty keo dai thoi gian thur viéc, hoc viéc, gia han HDLD xac dinh
thoi han nhiéu 1an, nhung van dam bao chua vi pham hop dong hay don
phuong cham dut HPLD trai phap luat. Piéu dang luu ¥ 13 trong thoi gian
dau maéi xin viéc lam thi NLD khong quan tam dén thoa thuan céc ché do
va diéu kién 1am viéc, nhung sau mot thoi gian 1am viéc 6n dinh NLD bat
dau quan tdm va nhan thay lgi ich caa minh bi thiét thoi nén bac xic va
thuong c6 nhiéu phan @ng tap thé dé nghi cai thién, day 1a mot trong nhing
nguyén nhan thuong dan dén viéc NLD tu y xin nghi viéc gay kho khin
cho viéc sap xép nhan su cia cong ty.

2.2.1.2. Thod wéc lao dong tdp thé
Thoa udc duoc ky két vao ngay 28 thang 3 nim 2010.Gém 8 chuong - 23
diéu.Thoa udc nay duoc hai bén 1a Ban chip hanh cong doan va Giam dbc

Cong ty dung ra ky két. Qua trinh ky két thoa udc lao dong tap thé tai Cong
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ty ciing duoc dién ra theo diing trinh tu 4 budc:

Budc 1: Cac bén dua ra yéu cau va ndi dung can thuong lugng

Budce 2 : Tién hanh thuong lugng, trén co s& Xem Xét cac yéu cau va
noi dung cua moi bén.

Budc 3 : Mdi bén td chic 1ay v kién vé du thao thoa uéc

Budc 4 : Cac bén hoan thién dy thao thoa udc tap thé va tién hanh ky
két sau khi dai di¢n ctia 2 bén nhat tri.

Chién lugc &p dung trong thoa udc lao dong tai Cong ty la chién luoc
thoa thuan phdi hop.

Ban TULDTT cua Xi nghiép SXPTTB PCCC di c6 day du noi dung
nhung cha yéu 13 su sao chép lai cac quy dinh cta phap luat, it c6 nhiing
thoa thuan vé quyén loi cia NLD cao hon quy dinh caa phép luat lao dong.
Tuy nhién thoi gian gan day, Cong ty da c6 su quan tim hon dén viéc xay
dung noi dung TULDTT chuan chinh phi hop tinh hinh phét trién kinh
doanh, c¢6 nhiéu ndi dung lién quan dén yéu to lgi ich cia NLD duogc
NSDLD xem xét dua vao, s ban TULDTT duoc tién hanh lay y kién tap
thé NLD dé hoan chinh noi dung.

2.2.2 Cac ndi dung phat trién quan hé lao déng

2.2.2.1 Tién luwong, phiic loi, ky ludt lao dong

e Tién hrong

Xac dinh dugc tam quan trong cia tién luong ddi v6i ngudi lao dong,
Cong ty da cb gang tra thém luong cho nguoi lao dong ngoai khoan tién
lwong co ban ctia Nha nuée, tuy sé d6 con chwa nhiéu va chwa 6n dinh. Khi
ky hop dong thi tién luong hoan toan do phia Cong ty quyét dinh. Nhin
chung Cong ty thuc hién nghiém chinh viéc tra tién luong cho ngudi lao
dong toi thiéu 1.150.000 dong/thang ( tir ngdy 1 thang 5 ndm 2019 sé ting
Ién 1.350.000 dong/ thang ) va thuc hién tra luong cho nguoi lao dong nghi
phép, 18, tét c6 lwong theo quy dinh ctia phap luat lao dong. Tién lwong cho
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ngudi lao dong lam thém gio, lam vao ngay nghi, ngay 1&, lam viéc ban

dém cling tuan theo quy dinh ctua phdp luat lao dong. Nhung chung dé

cling chua du dé nguoi lao dong dam bao cudc séng. Dudi day 1a tinh hinh

murc thu nhap binh quan cia NLD trong Cong ty.

Bang 2.4 Thu nhap binh quén thang cia ngwoi lao dong Xi nghiép giai
doan 2017-2019

Mirc thu nhap Nim 2017 |Nim 2018 | Niam 2019
Tir 6 -7 triéu dong 17.17% 18.9% 17.65%
T 7 -8 triéu dong 35,67% 34.56% 30.9%
Tur 8 — 10 triéu dong 25,58% 22.45% 23.45%
Tir 10-12 triéu dong 18,16% 16.78% 13.74%
Trén 12 triéu dong 3,42% 7.31% 14.26%

(Nguon: Phong Tai chinh- Ké toan)
Bang 2.5 Két qua thong ké mire @ hai 16ng vé mire lrong hién tai cia

nguwoi lao dong trong Cong ty nam 2019

Chi tiéu danh gia S6 lwgng (Nguoi) | Pon vi (%)
Khong y kién 3 6.04
Hai long 9 18.05
Rat hai long 23 45.38
Khéng hai long 10 20.4
Rat khéng hai long 5 10.13
Tong sd 50 100

(Nguon: Két qud tir bang héi dieu tra)
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D& thay muc thu nhap hién tai trong Cong ty chua cao S0 V&i mic
soéng trén dia ban Ha Noi hién nay. Ciing chinh boi thu nhap chua dép tng
yéu cau cia CBNV nén thuong xuyén xay ra tinh trang 1am viéc chua
nghién tac, thuong xuyén di mudn vé sém trong cong ty.

Trong khi mot b phan khéng nhé nhan vién chwa 1am viéc hét sac,
hét minh ma cudi thang van nhan luong déu, dén hen van ting luong thi
cling c6 rat nhiéu cong nhan lao dong truc tiép phai lam viéc vat va hon,
nang nhoc hon, nhung mirc lwong nhan duoc 1a mot con s6 qua khiém ton.

Nhitng su bt cong bang trong viéc tra luong cho ngudi lao dong,
cling nhu voi mie luong thip nhu hién nay, Céng ty s& can phai quan tam
nhiéu dén viéc liéu ngudi lao dong c6 con mubn gan bé véi minh nira hay
khong, méi quan hé lao dong gitra hai bén dang trong tinh trang nhu thé
nao. Boi luong thap ludn 1a mot nguyén nhan duoc xép hang dau trong sb
nhitng nguyén nhan gay ra cac van dé trong quan hé lao dong.

e Phuc loi

Nhan thiac duoc vai trd caa phuc loi, Cong ty da can dbi cac khoan
chi phi dé xay dung cac chuwong trinh phuc lgi cho nguoi lao dong nham
muc tiéu duy tri va nang cao mic séng vat chat va tinh than cho ngudi lao
dong, dong thoi chuong trinh d6 phai ¢ loi cho Cong ty. Hién nay, Xi
nghiép SXPTTB PCCC - Cong ty TNHH MTV BCA Thang Long da thuc
hién dong BHXH, BHYT va BHTN day du cho nguoi lao dong khi ngudi
lao dong lam viéc theo hop dong lao dong cé thai han tir 3 thang tro 1én
hoic hop ddng khéng xac dinh thoi han. Day 1a mét hoat dong quan trong
nham khang dinh su quan tdm chim so6c cua COng ty téi nhan vién ciling

nhu su tudn tha phép luat caa Cong ty.
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Bang 2.6 Téng chi BHXH, BHYT, BHTN ciaia CBCNV
giai doan 2017-2019

(Don vi : VND)
Nim BHXH BHYT BHTN
2017 221.009.786 53.450.098 | 34.240.909
2018 224.508.360 55.168.944 | 35.821.140
2019 227.604.256 57.280.258 | 32.150.148

(Nguon: Phong Tai chinh - Ké toan )

Tuy nhién, trén thyc té thi tinh trang “ lach luat BHXH ” van dang ton
tai trong Cong ty. Khi thau duoc mét cong trinh 16n, can thém nhiéu lao
dong, thi nguoi quan Iy ¢ cac xuong sé lien hé véi mot doi gom nhitng
nguoi lao dong da quen biét tir trude d6 dé ky hop dong. Nhung thyc ra doi
lao dong nay ludn di theo cac cong trinh cua Cong ty, ho di lam viéc gin
b6 vai Cong ty trong nhiéu nam nay nhung Cong ty van chi ky hop dong 3
thang mot lan dé khong phai dong BHXH cho ho. Theo két qua thu duoc,
c6 t6i 20,13%ngudi lao dong khong dugc mua BHXH. Con sé nay c6 thé
gom nhimg ngudi lao dong chi 1am cong viéc thoi vu that, nhung chic chan
cling phai bao gém nhiing lao dong bi ky hop dong 3 thang 1 lan.

Vé viéc thuc hién cac phuc loi ty nguyén, Cong ty di xem xét va can
nhic tai chinh dé cung cip cho ngudi lao dong nhiing phdc loi can thiét va
c6 y nghia nhat nhu : HS trg CBCNV dm dau, hd tro tai nan lao dong, tién

an trua, xang xe..., tuy nhién con rat han ché.
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Bang 2.7 Mét so chinh sach phuc lgi ciia Cong ty nim 2019

STT Cac khoan chi phuc lgi Gia tri phuc loi
1 | Hb tro CBCNV ém dau 500.000 VND
2 | Quéc té phu nit, phu nit Viét Nam 300.000 VND
3 | Quéc té thiéu nhi (con CBNV-LD) 300.000 VND
4 | Trung thu 1 hop banh Trung thu
5 | Khen thuong con CBNCV hoc gidi 200.000 VND
6 | NLD chét khi con dang 1am viéc 5.000.000 VND
7 | Nguoi than caa NLD chét 1.000.000 VND
8 | HO tro tai nan lao dong 1.000.000 VND
9 | Tién an trua 540.000
VND/nguoi/thang
10 Xing xe (chi 4p dung v6i Ban Giam doc | 500.000
va cac trudng phong,xudng truong) VND/nguoi/thang
" Pién thoai (chi 4p dung véi Ban Giam doc | 200.000
va cac trudng phong,xudng truong) VND/nguoi/thang

(Nguon : Phong Té chizc- Hanh chinh)

S6 lao dong truc tiép trong Cong ty chiém da so, lai phai lam viéc
trong moi trudng san xuat nhiéu rai ro nhu tai nan, hoa chat, chay no,... ,
nhitng bénh nghé nghiép khi tiép xdc vai hoa chat, kim loai, roi nhiing tai
nan rai ro trong khi thi céng lap dat,...Mac du hién tai ¢ Cong ty di c6
phong y té dé kham suc khoé cho ngudi lao dong nhung quy mé nho va
khong day du thiét bi y té va doi ngil y bac si. Bép an tuy c6 nhung con rat
nho va chua cé nhiéu dung cu d6 bép. Theo sb liéu théng ké duoc, chi c6
65 nguoi/251 ngudidn trua tai bép an ndy. Hang nim cong ty da chinh
s&ch t6 chire cho CBCNV di du lich, tham quan tuy nhién van con chua co
nhiéu chinh sach tao hung thl cho nhan vién trong qua trinh 1am viéc. Khu
vui choi giai tri, phong tap thé duc, thé thao trong Cong ty 1a hoan toan
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khong c6 dé cho nhan vién giai tri thu gidn sau gid lam.
Nhitng diéu nay khéng khoi gay anh huang khong tét téi méi quan hé
lao dong trong Cong ty.
o Ky luatlao dong

Ban Noi quy Cong ty dang duoc st dung trong Cong ty hién nay la
ban soan tir ngay 28 thang 3 nam 2010, ra doi cung vai thoa udce lao dong
tap thé, dua trén co s& phép Iy hién hanh (Luat Lao dong va cac Luat khac)
va c&c chuan muc dao duc x4 hoi.

Ké tir ngay thanh lap cho dén nay, Cong ty chua dé xay ra mot vu
tranh chap lao dong nao, tinh trang chiém doat tai san, bi mat cong nghé,
chién lugc kinh doanh cia Cong ty 1a chua ting c6. Tuy nhién nhitng vi
pham & mac d6 thip hon thi Cong ty lai dé xay ra véi mat do thuong
xuyén, khdng cé su kiém soat nhu di lam mudn, vé sém. Mot bo phan
khong nhé nhan vién quan 1y chua dé cao trach nhiém trong thuc hién
nhiém vy, y thuc ky luat lao dong kém, vi pham cac quy dinh cua Céng ty
vé st dung thoi gior 1am viéc nhu 1am viée riéng, di muodn, vé sém gay anh
huong dén hiéu qua, chat lugng cong viéc, dén nay van khdng co bién phap
xt phat nao ca, ké ca 1a nhac nha. Theo quan sat ciing nhu voi két qua thu
duogc thi 50% ngudi lao dong tai Cong ty déu di lam mudn, tuy nhién ¢
muc do6 khac nhau.

Cong nhan 1am viéc tai c4c nha xuong thi lai phai dén rat sém va
phai ding gid. Theo quy dinh thi 8h sang phai c6 mit tai noi 1am viéc. Néu
dén muon mot lan ciing sé bi khién trach ngay, dén muon lan tha hai trong
tuan thi s bi ghi chi vao bang cham cong. Ngoai ra cong nhan & day cho biét
néu ho dén nha xuong lam viéc ma quén chuan bi cac thiét bi bao ho nhu
d6ng phuc, mii bao hiém, ung, khau trang, ging tay, ... thi ngudi quan 1y van
cho lam. Diéu nay thé hién su thiéu quan tdm va ciing 1a su thiéu ky luat chinh
tir phia Cong ty. Thiéu mii bao hiém hay gang tay thi c6 vé nhu khéng qua
nghiém trong, nhung néu thiéu khau trang hay dong phuc ma van lam viéc thi
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thuc sy 13 rit mao hiém dén van dé an toan caa nguoi lao dong.

Mot tinh trang cling tuong tu nhung & xudng san xuat dé 1a mac du
hang ngay tiép xdc truc tiép voi hod chat, kim loainang nhung cong nhan &
day ciing khong deo khau trang va ging tay. Dtng 1a phai dén truc tiép day
thi méi c6 thé thau hiéu dugc su Vat va cia cdng nhan khi phai 1am viéc ca
ngay trong méi truong day tiéng dn va hoa chat nhu thé ndy. Mic du trong
Noi quy Cong ty d3 quy dinh rd nguoi lao dong 1am viéc tai xuwdng san xuat
bat budc phai st dung bao ho lao dong, cac dung cu an toan lao déng phu
hop véi cng viéc va Cong ty ciling da trang bi thiét bi bao ho cho nguoi lao
dong. Nhung khi duoc hoi tai sao lai khong deo khau trang thi ¢ nhiéu ly
do dugc dua ra. Ly do tir phia nguoi lao dong cling ¢6, ma tir phia Cong ty
cling c6. Nhung cho du 1a tir phia ai thi c6 mot diéu dé& dang thiy duoc do
la khdng c6 hinh thirc ky luat nao cho nhitng hanh vi nay.

Trong Noi quy ciing quy dinh rang sau mdi ca lam viéc nguoi lao
dong phai thu don xuang, quét don cac phé pham tai noi lam viéc, nhung
khi dén day vao sang sém thi thay chua gon gang nén cé thé dé dang suy ra
rang cudi ngay hom trudce da khong cé ai don dep & day. Piéu nay nhu vay
1a da vi pham nodi quy Cong ty, nhung ciing chua hé bj xu phat.

Duéi déy 1a s6 luong cac truong hop vi pham Ky luat lao dong

Bang 2.8 Thong ké sé lwgng cac truong hop vi pham ky luit lao déng

Hinh thirc ky luat Nam 2017 | Nam 2018 | Nam 2019
Khién trach bang miéng 65 60 52
Khién trach bang vin ban 14 11 13
Chuyeén lam cong viéc khac | 4 3 5
v6i mirc luong thap hon
Sa thai 1 1 0

(Nguon: Phong Té chic — Hanh chinh)
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2.2.2.2. Hoat dong cua cong doan co so
e Chirc niang

Cong doan Cong ty dai dién va bao vé cac quyén, loi ich hop phap,
chinh dang ctia nguoi lao dong, thuc hién chirc nang cung tham gia voi
Cong ty phat trién san xudt, giai quyét viéc lam, cai thién doi séng vat chat,
tinh than cua nguoi lao dong.Trong pham vi chirc ning cta minh, thue hién
quyén kiém tra, giam sat hoat dong ctia Cong ty theo quy dinh ctia phap
luat. Ngoai ra cong doan con to chirc, gido duc, dong vién ngudi lao dong
phat huy vai trd 1am cha dat nuéc, thuc hién nghia vu cdng dan, xay dung
va bao vé t6 quéc.

e Trach nhiém va quyén han

- Phéi hop v6i Giam déc t6 chirc dai hoi cong nhan vién chuc; dai
dién cho tap thé lao dong xdy dung, thuong luong, ky két va giam sat viéc
thuc hién thoa udc lao dong tap thé; tham gia xay dung diéu 1é hoat dong,
cac ndi quy, ké hoach san xuat kinh doanh ctia Cong ty.

- Tap hop yéu cau, nguyén vong chinh dang, hop phap cia NLD; to
chtrc d6i thoai gifta nguoi lao dong va Giam doc; hudng dan nguoi lao
dong ky két hop dong lao dong; tham gia voi Giam dbc giai quyét viée lam,
cai thién diéu kién lam viéc, nang cao thu nhap, doi séng va phuc loi ,van
dong NLD tham gia cac hoat dong xa hdi, twong trg, gitap dd nhau trong
nghé nghiép va dau tranh chong tham nhiing, lang phi, ngin chin cac té
nan xa hoi.

- Kiém tra, giam sat viéc thi hanh phap luat c6 lién quan dén quyén,
nghia vu cua NLD.

- Tuyén truyén, phd bién duong 16, chi truong chinh sach cta Dang,
phap luat cua Nha nudc, van dong nguodi lao dong thuc hién phap luat cua
Nha nudc, ndi quy, quy ché ciia Cong ty.

- Phat trién, quan ly doan vién; xay dung cong doan co s¢ vitng manh.
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e Vai tro cia cong doan co s6':

Véi nhitng quy dinh hién tai va dac diém hoat dong cong doan &
cong ty, nhin chung CDCS hoat dong chua that su hiéu qua. C6 thoi diém
CDCS con tap trung qua nhiéu thoi gian, céng stc vao cac hoat dong van
nghé, thé thao, vui choi giai tri, d6 chi 1a mot trong nhiing bién phap thu
hit sy tham gia ctia doan vién. Trong khi d6 cac yéu cau vé chim lo, cai
thién doi séng vat chat, diéu kién lao dong, dai dién bao vé quyén lgi hop
phép chinh dang ctia NLD, phat huy vai trd dan chu truc tiép cua NLD 14
nhitng mong mudn thiét thyc, chinh dang nhat cia NLD trong QHLD
nhung chua duoc CDCS tap trung thuc hién c6 hiéu qua. Thuc té cho thay,
nang luc, hiéu qua hoat dong ciia cong doan 1a yéu té then chét, khong chi
nham phat huy hiéu qua cua co ché giai quyét tranh chap lao dong, ma con
la gop phan tao dung nén tang cho méi QHLD hai hoa, on dinh va tién bo.

Bang 2.9Vai tro cia cong doan theo danh gia cua lanh dao Cong ty va

NLD
bon vi: %
STT Vai tro cua cong doan Theo lanh | Theo NLD
dao cong ty
1 |La nguoi dai dién thuc sy cua 30,21 34,78
NLD
La doi tac that su tin cay cua chu 16,67 10,76
Hoat dong 1& thudoc nhiéu vao 14,87 21,74
chu DN
4 | Tich cuc trong cac hoat dong 26,04 2391
phong trao
5 | Mo nhat, hoat dong nang vé hinh 15,62 19,57
thuc
6 | Nhiéu khi bénh vuc NLD mot 11,46 19,08
cach may méc
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Nguon: Khao sat cua tac gia véi dbi tuong 12 1anh dao va NLD

Theo cé4c can bo tai Xi nghiép SXPTTB PCCC, mét sé tré ngai 16n
trong hoat dong cua ho hién nay, d6 la: Nhiéu nguoi lao dong chwa ¥ thic
duoc lgi ich cua viéc gia nhap cong doan. O nhitng noi ¢ to chicc CP rdi
thi ho khong thiét tha tham gia céc hoat dong do cong doan t6 chic. Noi
chua c6 thi ho ciing chiang quan tdm d4u tranh di thanh Iap t6 chac cong
doan. Vi nhan thirc han ché, ho lo 1a vao CD s& anh hudéng téi quan hé Vo
cha, so phai mat thoi gian cho hoat dong CD, ton tién dong doan phi... Mot
s6 NLP tinh toan thuc dung, khéng thay cd loi gi hon nén khéng mubn
vao.Giagi chu chua ¢6 nhan thirc dang vé CP. Bén canh mét sé chu DN da
nhin ding vai trd CD, quan tim tao diéu kién CD hoat dong, van con khong
it nguoi to ra né trénh, tho o, tham chi c6 hanh vi phan biét, khong hop tac
hoac can thiép qua sau. Poi ng can bo cong doan thiéu, con han ché veé
nang luc va ban linh. Thanh 1ap CD di kho, 1am thé nao dé dao tao, boi
dudng doi ngii can bd cong doan hoat déng thuc su thm huyét, hiéu qua dap
g yéu cau lai cang kho hon. Thiéu inh ph cho cong doan hoat dong. Vi
phai phu thudc nhiéu vao NSDLD vé viéc lam, vat chit, diéu kién hoat
dong, phtc loi nén CP gip nhiéu kho khian trong viéc dai dién bao vé NLD
mét cach thang thin, dung vai trd
2.3. Panh gia vé cong tac hoan thién quan hé lae déng trong Cong ty

2.3.1. Két qud dat dwoc

Thoi gian qua, thdng qua nhiéu hinh thic tuyén tuyén, pho bién da
tao sy chuyén bién rd rét vé y thic tén trong va chap hanh phép luat noi
chung, phép luat lao dong noi riéng ddi véi ngudi lao ddng va chu cong ty.

Thuc hién dong BHXH, BHYT va BHTN day du cho nguoi lao dong
khi ngudi lao dong l1am viéc theo hop dong lao dong co thai han tir 3 thang
tré 18n hodc hop ddng khong xac dinh thai han.

Nhan thac cia cac cap lanh dao cua cong ty vé xay dung QHLD
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dugc nang cao. Hoat dong to chirc Cong doan co sy d6i mai, ting bude di
vao thuc chit, tich cuc phat huy vai tro dai dién, bao vé quyén, loi ich hop
phap, chinh dang cua ngudi lao dong.

Nhitng két qua trén da gop phan xay dung QHLD hai hoa; nang cao
hiéu qua san xuat kinh doanh cua cong ty, cai thién diéu kién 1am véc, nang
cao doi séng nguoi lao dong, dam bao an sinh x& hoi, an ninh chinh tri, trat
tu an toan xa hoi.

2.3.2 Nhéing mdt hgn ché trong quan hé lao déng
e Quy dinh phéap luat vé quan hé lao déng va cac tha tuc caa Xi
nghiép.

Ngoai vai tro xay dung hanh lang phap ly, Nha nudc con tham gia
vao QHLD véi tu cach 1a hudng dan thi hanh, thanh tra, kiém tra viéc thuc
hién. Tuy nhién thoi gian qua, hoat dong nay cua Xi nghiép van con ton tai
nhiéu han ché va bat cap, cu thé nhu: Co ché tién luong trong phéap luat
hién hanh chua thuc sy duoc cdi mo va Nha nudc can thiép qua sau vao
van dé riéng cua NLP va doanh nghiép. BLLD dit ra qua nhiéu thi tuc
hanh chinh ddi véi bén tham gia QHLD. Ché tai xir Iy hanh vi vi pham
phap luat lao dong con thiéu vé noi dung va nhe vé trach nhiém doi voéi
nguoi Vi pham, diéu nay lam cho hé thdng xir ly vi pham phap luat lao
dong chua du sure ran de, ngan ngura vi pham. ..

Hop dong lao dong thi diéu khoan trong hop dong van con ¢ dang
chung chung. Vi du nhu cac dung cu cap phat cho cong viéc thi ghi 1a “theo
cbng viéc”. Nguoi lao dong dugc phan céng lam céng viéc gi da dugc ghi
rd trong hop ddng thi dung cu cho cong viéc d6 hoan toan co thé xac dinh
dugc dé ghi vao hop ddng. Hinh thic tra lwong, phu cip, tién thudng, ché
d6 nang luong van con ¢ dang “theo ché d6 ctia Nha nudc”.Tham chi
nhitng muc nay con dugc in sin.Cé nghia 1a ky hop dong véi ai ciling s&

nhu vay. Diéu kién bao ho an toan lao dong - mot van dé khéa quan trong thi
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cling dugc ghi 1a “theo cong viéc”. Thoi gian tra luong hang thang va nghia
vu bdi thuong vi pham va vat chat thi con bo trong khong dién gi. Lao
dong bién ché thi duge huong moi quyén loi, nhung ddi véi lao dong ky
hop d6ng c6 thoi han thi khong dugc nang luong va huong nhiéu quyén loi
Khac nhu lao dong thoi vu va lao dong trong thoi gian thir viéc khong dugc
trang bi bao ho lao dong, lao dong thoi han 1 nam cling khong duoc di nghi
mat, khong dugc huong tién thuong 18, tét.

Ngoai ra, nhiéu lao dong khi ky két vai Cong ty thi trong hop dong
ghi la lam viéc tai Ha N6i. Nhung sau mot thoi gian lai phai di luu dong
theo cOng trinh ¢ céc tinh, thanh trong ca nudc. Hon 30,54% nguoi lao
dong cho biét ho khong duoc biét trude diéu nay. Khi bi di chuyén noi lam
viéc thi phan Ién nguoi lao dong khéng muén di. 17,72% khong thich di;
47,45% rat khong thich; chi c6 8,05% la vui vé. Ly do chu yéu 1a dén noi
méi ho s& phai tén nhiéu chi phi cho viéc an, uéng, thué nha &. Ho dua ra
trinh bay véi nguoi quan Iy truc tiép, véi phong To chirc — Hanh chinh va
V6i cong doan nhung déu khong duoc giai quyét va cau tra loi ho nhan
duoc 1a do cong viéc xay dung nén phai chap nhan di chuyén. Nguoi lao
dong dén noi lam viéc moi voi tam 1y nang né, khong tu nguyén thi 1am
sao c6 thé 1am viéc tan tuy dé nang cao chat luong cdng Viéc, thai do Voi
cong viéc, vai ngudi quan ly sé it nhiéu bi anh huang.

TULDTT khong hé néu rd su phan biét nay, khi ky hop dong Cong
ty ciing khong nhic dén van dé nay. Chi sau khi hop dong di ky thi nguoi
lao dong mai biét. Trong khi phap luat quy dinh thoa thuan trong hop dong
lao dong khong duoc thap hon quy dinh trong TULDTT. Piéu nay chic
chan sé& khién nguoi lao dong cam thay minh bi ddi xtr khéng cong bang.

TULDTT di dugc ky két tir nam 2010, dén nay van chua dugc Cong
ty diéu chinh hop ly. Nhin chung céc néi dung trong thoa uéc déu dua trén

cac diéu luat trong Bo Luat lao déng cua nugc CHXHCNVN nén noi dung
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cta thoa udc con chung chung, chua cu thé, chi tiét, chua phong phii nén
chua thuc su ¢ loi cho ngudi lao dong. Hau nhu nodi dung khong co gi
khéc biét mang tinh chat 1a do phia cong doan va Cong ty soan ra.

e COnNg tac tra tién lwong cho can bd nhan vién

C6 thé d& dang nhan thay rang tién luong tai Cong ty hién nay dang

khéng phan anh ding stc lao dong. Co ché tra luong theo don gia tién
lwong co ban chua khuyén khich dugce nguoi lao dong 1am viéc hét suc dé
tang ning suat lao dong, chua phan loai duoc nguoi lam viéc hiéu qua hay
nang luc kém. Viéc tra luwong khong dua vao két qua thuc hién cong
viéc.Bat ké nguoi cham chi, chiu kho hay nguoi luoi biéng thi cudi thang
van nhan luong déu din. Céach thuc tra lwong nhu hién nay tai Cong ty s&
lam han ché su hoc hoéi, nang cao trinh d6 cua nguoi lao déng, bai du co
thém nhiéu bang cip nhung chtc vy, quyén han khong thay doi thi tién
lrong nhan dugc ciing khong tang 1én dugc. Ngoai ra, Nha nudc ludbn
khuyén khich viéc tra luong cao hon muc luong co ban. Cong ty thi lai
hoat dong trong linh vuc san xuat thiét bi phuong tién PCCC nén két qua
thuc hién cong viéc khéng phai chi ding lai & viéc lam ra dugc miy céi
trong mot thang, ma con phai xem thyc té san pham c6 dap ung duoc yéu
cau ctia ngudi mua, dac biét 1a cac gdi thau 16n cia co quan nha nudc thi
cang yéu cau mic do tiéu chuan ky thuat phai that su chinh xac. Nhitng
cong viéc doi hoi do phirc tap va trinh d6 chuy@n mén hoa cao thi can nhan
dugc mie luong twong xtng. Cong ty khong quan tdm dén diéu nay trong
viéc tra luong theo san pham cho ngudi lao dong ciing c6 thé xem 1a mot
han ché trong cong tac tra luong.

e Chuwong trinh phuc lgi caa Xi nghiép

Chinh sach phuc lgi cia Cong ty con tn tai nhiéu diém han ché. Cu thé,
d6i véi lao dong thoi vu van con tinh trang ky hop dong 3 thang 1 lan dé
khéng phai dong BHXH.
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Cac chinh sach phuc lgi ty nguyén thi con nghéo nan va han ché. So véi
mit bang chung trén thi truong thi con sé nay duoc coi 1a thap, khong tao
ra duoc tinh khuyén khich ddi voi nguoi lao dong. Nhing tha thiét yéu
phuc vu cudc sdng hang ngay cia nguoi lao dong nhu phong kham stc
khoé - chwa tan tiét va bép an tap thé thi con qué nhiéu bat cap. Bép an nay
hién chi c6 3-4 nguoi nau va chi dap tmg duoc mot phan rat nho sé nhan
vién ¢ nhu cau in trua tai Cong ty. S6 con lai 12 goi com tir bén ngoai
mang t6i hodc nhan vién tu ra ngoai an.Cong nhan tai cic xudng san Xuat
thi ngdi ludn tai xudng, trén nhiing chiéc ban ghé bang nhua rat nho va
thiéu vé sinh. Trong Cong ty con khéng to chic duoc bép an thi khong
ngac nhién khi tai cac cong truong, cong nhan goi com hop téi, khéng co
ban ghé, ho ngdi ludn tai cong truong dé an. Cong ty chua c6 phong tap thé
duc, thé thao, khu vui choi giai tri. Piéu d6 thé hién sy thiéu quan tam cua
Cong ty dén ngudi lao dong.

Mét diém yéu kém nita d6 1a Cong ty hién chua ¢ giai phap giap do
vé nha & nao cho ddi ngii lao dong di theo cac du an, mac di s nay la rat
I6n. Tir ngudi quan ly, tho tay nghé cao, cho dén cong nhan déu phai dung
lan tai cong trudng dé . Hinh thiac ¢ nhd nha ngudi quen hoac thué nha
theo timg nhom tuy c¢6 nhung khong nhiéu.

Nhu vay nhitng bat cap nay c6 thé dan dén su so sénh caa ngudi lao
dong vai cac cong ty khac, sé gay ra nhiing sy bat man caa nguoi lao dong
vé muc phic loi ma minh nhan dugc.

e Ky luatlao dong

Cong ty hién nay van dang st dung ban noi quy soan nim 2010 ma
chua c6 sy bd sung, diéu chinh cho phi hop véi phép luat hién hanh. Ciing
gidng nhu thoa udc lao dong tap thé, nhimg quy dinh trong noi quy Céng
ty cling khong khac nhiéu so véi B Luat Lao dong. Noi quy van & dang

chung chung, chua néu rd muc phat cu thé ddi véi mdi truong hop vi pham.
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Chinh vi thé két qua ma né mang lai trong viéc diéu chinh hanh vi nguoi
lao d6ng tat nhién ciing chua co gi dang noi.

Noi quy khong duoc dan tai nhimg noi cong cong, nhitng noi co6 nhiéu
nguoi qua lai trong Cong ty. Ngudi sir dung lao dong cling khong lam tét
nhiém vu ctia minh d6 13 phé bién ndi quy cho ngudi lao dong khi méi vao
Cong ty. Doi véi mot sb lao dong tai cac phong ban thi Cong ty ¢ phét cho
mdi ngudi Mot ban, nhung nhan vién & dy cho biét ho chi xem qua, tham
chi c6 ngudi khong doc. Con dbi vai cong nhan 1am viéc tai cac xuong san
XUAt va cong truong thi gan nhu chua ting biét dén ban noi quy Cong ty.
94%nguoi lao dong cho biét ho khong duoc pho bién noi quy cong ty.
Nguoi lao dong ¢ day ciing khong dugc théng bao va cung cap thong tin vé
thoa wdc lao dong tap thé. Mic du theo Khoan 1Diéu 49 -Bo Luat Lao
dong : “Khi thoa udc tap thé di c6 hiéu luc, ngudi sir dung lao dong phai
thdng bao cho moi ngudi lao dong trong doanh nghiép biét...”. Cong ty
nhu vay 1a chua chua chap hanh nghiém chinh phap luat lao dong. Nguoi
lao dong khdng duoc cung cap ndi quy va TULDTT thi ldy gi 1am co so dé
ho dua vao d6 ma thuc hién.

Ngoai ra nhiing tiéu chuan vé an toan vé sinh lao dong, diéu kién lao
dong con chua duoc thuc hién nghiém tdc véi nhitng gi phap luat quy dinh.
Moi trudng lam viéc caa cdng nhan tai xudng in chua dat tiéu chuan, do
dac, dung cu con chua gon gang, phé pham cua cac san pham in con thira
vat bira bai, dién tich 1am viéc chat choi, khong du quy cach, anh sang chua
du, bui gidy, tiéng 6n noi lam viéc caa céng nhan vuot qua mac cho phép,
tir d6 vé lau dai bénh nghé nghiép ctia ngudi lao dong tat nhién s& cé thé
Xay ra trong tuong lai.

e (Cong doan co s&
Cong doan co so trong Cong ty thu hat dugc 100% CBCNV tham

gia. Thé nhung vai tro cua céng doan mdi chi dung lai & viéc tham hoi,
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dong vién nguoi lao dong 1a cha yéu.

Ty 1&¢ Poan vién danh gia vé viéc thuc hién nhiém vu cua cong doan
nhu sau: tham hoi doan vién 72,5%, thuc hién chirc nang dai dién, bao vé
9,4% va tham gia xay dung doanh nghiép 18,1%.

Vé ty 1& Poan vién tham gia cac hoat dong cong doan, chi c6 43,62%
lao dong da thuong xuyén tham gia cac hoat dong ciia Cong doan. S6 Poan
vién chi thinh thoang tham gia chiém 20,08% va 36,3% khdng tham gia.

C6 thé thdy cong doan chua thé hién dugc vai trd trong viéc thuc
hién chirc nang dai dién, bao vé nguoi lao dong. Viéc tham gia, dong gép
véi Cong ty vé nhitng quyén loi cho ngudi lao déng, huéng din ngudi lao
dong ky két hop dong lao dong, giam sat viéc thuc thi phap luat, tap hop
gido duc, tuyén truyén phép luat, nang cao doi séng tinh than cho nguoi lao
dong thong qua vin hod vin nghé, thé duc thé thao con chua dugc phat huy
hiéu qua.

2.3.3. Nguyén nhéan

Pé gop phan vao viéc giai quyét nhiing van dé vé quan hé lao dong hién
gap phai trong Cong ty va tién téi cac giai phap dé hoan thién n6 thi viéc tim
hiéu cac nguyén nhan dan t6i nay sinh cac van dé ké trén 1a rat can thiét.

e Veé phia Cong ty

Chiu anh huong cia co ché quan ly quan liéu bao cap, nén Cong ty
chua quan tdm nhiéu téi loi ich ctia nguoi lao dong, dic biét 1a cdng nhan
san xuat. Bac biét véi nén tang 30 nam 1a céng ty 100% von Nha nudc, tiép
nhan vén dau tu tir ngan sach Nha nudc, chiu su chi phéi cua Nha nudc.
Trong diéu Kién ngan sach Nha nudc c6 han, mudn 1am viéc gi cling phai
doi von ctia Nha nuéc nén Cong ty di mudn ciing khéng thé c6 nhiéu céc
chuong trinh khuyén khich va tao dong luc cho ngudi lao dong duoc.

Mot nguyén nhan nita phai ké dén d6 1a cac tiéu chi ky luat chua duoc cu

thé hod. Noi quy Cong ty, thoa udc lao dong tap thé soan ra con mang tinh
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chat dé phép luat ghi nhan, cac diéu khoan con mang tinh chung chung,
chua thuc su ¢d hiéu qua. Nhiéu nhan vién di sém, vé mudn nhung can bo
quan 1y trong Cong ty cling khong nhic nho.

Khong biét 12 do can bo quan ly trong Cong ty thiéu trach nhiém hay
1a do vo tinh quén, ma phia Cong ty da khong giai thich nhitng quyén loi
ma ngudi lao dong dugc Cong ty cung cip nhu viéc mua BHXH, BHYT.
C6 nhiéu lao dong khi duoc hoi 1a co dugc nhan phdc loi gi tir phia Cong ty
khong, thi ho lai tra 1i rang ho khong duoc nhan phuc loi gi ca. Pay ciing
la mot nguyén nhan khong dang c6 nhung lai gay ra su hiéu lam giira hai
bén, 1am anh hudng dén méi quan hé lao dong.

Ngoai ra, cong tac an toan vé sinh lao dong chua dugc can bo Cong ty
gidm sét va kiém tra d6n dbc thuc hién nghiém ngit. Cong nhan thiéu thiét
bi bao ho lao dong nhung ngudi quan Iy van cho lam viéc binh thuong. Véi
nhitng ngudi duoc cung cap thi o6 nguoi chang bao gio deo khau trang va
gang tay vi ho cho la vudng viu, kho chiu; nhung c6 nhitng nguoi cham chi
deo thi n6i rang nhiing thiét bi d6 dung nhiéu di bi cii roi nhung khong
dugc Cong ty thay méi, nén gid cling chiang c6 ma deo. Su thiéu y thuec,
trach nhiém chinh tir phia nhitng nguoi quan 1y trong Cong ty lau ngay da
gay ra su y lai va thiéu ky luat cho nhitng nguoi lao dong tai day.

e V& phia nguoi lao dong

Hau hét luc luong lao dong pho thdng tai Cong ty dén tir ndng thon,
ho chua c6 tac phong lao dong trong cdng nghiép, y thic td chac va ky luat
chua cao, chua hiéu biét vé phap luat lao dong, vé su nguy hiém trong lao
dong néu khong co céc thiét bi bao ho lao dong. COn nhitng nhan vién da
c6 tham nién trong nghé thi ho & Cong ty da qua lau rdi, c6 I& ho da tu tao
cho minh mét théi quen khéng tot tir nhiéu ndm nay va ho cho rang luong
thap thi can gi phai di sém, vé muon, 1am viéc cham chi 1am gi. Cung V4i

sy dé dai cua ngudi quan ly nén cang ngay ho cang tr 1én tuy tién trong
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lao dong, biéu hién ¢ tat co gidn gio giac, chénh mang, lo 1 va thiéu tinh to
churc trong cOng Viéc.

Hon nita, tim 1y “séng 1au 1én 140 lang” va “dén hen lai 1én luong”
cia CBCNV trong c4c khu vuc céng dan dén sy tri tré va giam niang suét
lao @ong. Va nhan vién trong Xi nghiép SXPTTB PCCC ciing khong phai
mot ngoai I¢€.

e (Cong doan co s&

Tai Xi nghiép SXPTTB PCCC, cén bd cong doan chii yéu van la can
bo kiém nhiém, khdng co can bo cong doan chuyén trach, cé trinh d6 va
nang lyc tot. Ngoai thoi gian hoat dong, can bo cong doan van phai duy tri
cong viéc chuyén mén hién tai nén khdng cé nhiéu thoi gian dé tim hiéu,
quan tAm dén tAm tu nguyén vong ctia ngudi lao dong.

Ciing boi thiéu kinh phi hoat dong nén cac hoat dong cia cong doan
cling chua duoc phong phu, chua thé hién dugc vai trd cai thién doi séng

vat chét va tinh than cho ngudi lao dong.
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Tiéu két chwong 2

Xay dung quan hé lao dong (QHLD) hai hoa, 6n dinh nham dam bao
loi ich cho ca doanh nghiép 1an ngudi lao dong, thic diy san xuat kinh
doanh, tao 6n dinh x& hoi. Diéu ndy cang tré nén hét stc quan trong véi Xi
nghiép SXPTTB PCCC - Cong ty TNHH MTV BCA Thing Long.

Nghién ctu khai quat vé Xi nghiép SXPTTB PCCC - Cong ty
TNHH MTV BCA Thang Long. Chuong 2 nay, tac gia thuc hién nghién
ctu thyuc trang quan hé lao dong va cac hoat dong tao dung quan hé lao
dong trong Xi nghiép SXPTTB PCCC - Cong ty TNHH MTV BCA Thang
Long thdng sb lieucdng ty cung cap va nhitng so liéu tac gia khao sat.

Tir d6, dua ra nhitng dénh gia vé quan hé lao dong caa Xi nghiép bao
gom nhitng mit duoc, han ché va nguyén nhan, lam co sé thyc tién cho cac

dé xuat céc giai phéap trong chuong 3.
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CHUONG 3
NHUNG GIAI PHAP NHAM XAY DUNG MOI QUAN HE TOT PEP
TAI XI NGHIEP SXPTTB PCCC - CONG TY TNHH MTV BCA
THANG LONG

3.1. Pinh hwéng phat trién cia Xi nghiép SXPTTB PCCC - Cong ty
TNHH MTYV BCA Thiang Long giai doan 2020-2025

Xi nghiép SXPTTB PCCC ludn phan dau khdng ngimg dé hoan thanh tét 2
nhiém vu: nhiém vu chinh tri va nhiém vu kinh té.

Chinh sach chiam soc cac khach hang than thudc, khach hang chién lugc
phai dugc duy tri.Tao uy tin va niém tin trong cong viéc dé tir d6 khing
dinh duoc vi tri caa minh trén thi truong. Phan dau dén nam 2025Xi nghiép
SXPTTB PCCC trg thanh tong thau vé cung cap thiét bi vat tu PCCC cho
c4c cong trinh trong diém.

Mot s6 dinh huéng phat trién vé Quan hé lao dong cu thé:

- Tha nhat, Xay dung quan hé lao dong hai hoa, on dinh va tién b9,
tang cuong hiéu luc, hiéu qua quan 1y nha nudc, hiéu qua hoat dong cua to
chtrc cong doan, to chire dai dién ngudi sir dung lao dong trong quan hé lao
dong;

- Thir hai thuc day cac hoat dong ddi thoai, thuong lugng tap thé,
giai quyét tét tranh chap lao dong va dinh cong; bao dam thuc day phét
trién san xuat kinh doanh, gii virng an ninh chinh tri, trat tu an toan xa hoi.

-Thir ba, Téap trung dao tao nghé va gido duc dinh huéng cho lao
dong di lam vi¢c & nudc ngoai; Nang cao chit lugng dao tao nghé, bo sung
cac k¥ ning nghiép vu nham dap tng nhu cau xuit khau lao dong; Lién két

dao tao ngh¢ theo chuan myc quoc te.
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3.2. C4c giai phap nham xay dwng mai quan hé lae ddng tét dep trong
Coéng ty

3.2.1 Hoan thién cdc quy dinh phdp ludt vé quan hé lao déng tao
ra moi trwong phdp Iy théng thodng phU hop vdi ludt phdp quéc té

Céc chinh sach vé quan h¢ lao dong & Viét Nam phai dugc stra doi,
bd sung, hoan thién - ca vé noi dung 1an hinh thirc - sao cho hd tro déc luc
cho viéc thuc hién céc chinh sach nay.

Trong B6 Luat Lao dong, can phan biét rd nhiing khai niém dé giy
nham 13n nhu “tranh chap lao dong tap thé” va “tranh chip lao dong ca
nhan c6 dong ngudi tham gia”, “tranh chap lao dong vé quyén” va “tranh
chép lao dong vé 1oi ich”. Thyc té cho théy hau hét cac cude dinh cong &
nuéc ta tir trude dén nay déu do mau thudn phét sinh gitta NSDLD va nhiéu
ca nhan NLD cung mot ltc, trong cung don vi, voi cung ndi dung, tic la
tranh chp lao dong c4 nhan cta nhiéu ngudi “cht khong phai® tranh chép
lao dong tap thé”. Hau hét cac cudc dinh cong déu cling xuat phat tir “tranh
chap vé quyén” chir khong phai “tranh chip vé loi ich”.Pay 1a nhiing dic
diém khach quan hét sitc quan trong trong hoan canh nudc ta hién nay va
can dugc PLLD thira nhan. T 06, trong cic vin ban phap luat can cé
nhitg quy dinh khac nhau vé thu tuc giai quyét tranh chip lao dong ca
nhan déng ngudi; tranh chip lao dong tap thé; tranh chap vé quyén va tranh
chap vé loi ich.

Bén canh d6, can nhanh chéng hoan thién cac quy dinh vé “Giai
quyét tranh chap lao dong” va chinh sira trinh ty dinh cong theo huéng don
gian héa. Piéu nay khong c6 nghia 1a khuyén khich cong nhan dinh cong
ma chi nham dua viéc dinh cong vao khudn kho luat phap, x6a bo khoang
cach gitra luat va thyc tién.

Ngoai cac hinh thuc thong dung nhu thuong luong, hoa giai, trong

tai phan xu... con c6 mdt cach nira 1a moi chuyén gia tu van hoac chuyén
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gia phan quyét. Theo cach ndy, cac bén c6 thé nho mot bén thi ba trung lap,
bat ky dimg ra lam trung gian giai quyét xung dot, trén co s¢ khach quan,
vO tu, bao mat va ton trong phap luat.

Bo6 sung cac quy dinh vé ky két TULDTT cép nganh hay théa udc &
Doanh nghiép: Bi mdi nganh, mdi ving c6 nhimg dic thu nhat dinh vé lao
dong va quan hé trong lao dong nén céc thoa ude cip trung gian nay sé co
tac dung din hudng rat tét cho thuong lwong & cip doanh nghiép. Thoa udc
cua nganh hoac doanh nghi¢p khong dugc vi pham Bd Luat lao dong, thoa
udc ¢ doanh nghi¢p phai tuan thu cac quy dinh cua théa udc nganh hay
khu. Tat nhién 1a do thuong luong & cap ndo thi van luén khuyén khich
nhimg diéu khoan c6 loi hon cho NLD. B6 sung thém céc quy dinh bao vé
quyén loi cia NSDLD. Can tao méi truong dé khuyén khich su canh tranh
trong lao dong va danh dugc cong an vi¢c lam cho nhitng nguoi that su co
nang luc.

B6 sung quy ché bao vé NLP va Quy hd trg NLD. Giam s6 lugng
cac van ban dudi luat xuéng muc t6i thiéu bang cach tap hop va thong nhat
hoa ching lai hodc chuyén vao BLLD.Can ra soat thuong xuyén cic vin
ban dudi luat dé phat hién nhitng quy dinh lac hau hodc mau thuan voi
nhau va kip thoi diéu chinh.Khi cin ¢6 mot quy dinh mdi thi thay vi ban
hanh thém mdt van ban, nén nghién ctru xem cé thé chinh stra van ban cii
khong. Theo kinh nghiém ciia mot s6 nude nhu Singapore, Nhat. .., cac quy
dinh dugc dién dat rat o rang va dugc tap trung tdi da trong BLLD. Mbi
khi giai quyét mot van dé gi thi chi can tra ciu dung chwong, muc, diéu
khoan d6.Nhu vy vira tranh duoc nhitng mau thuan khong dang co, vira
tranh tinh trang c6 luat roi ma phai chd cac nghi dinh, thong tu, huéng dan

moai thuc hién duoc.
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3.2.2. Poi méi cong tac tra lwong cho ngwoi lao déng, dam bdo sét

Véi thuc tién kinh doanh, mat bang tién lwong chung trén thi truong va
tuan tha ditng quy dinh caa phap lugt.
Muén d6i médi cdng tac tra luong, truéc hét Cong ty phai doi mai lai tu duy
trong viéc tra luong. Tra luong theo ning luc, theo két qua thuc hién cong
viéc chirc khdng phai theo mét tu duy lac hau d6 1a tra luong theo theo
bang cap, chiac vu. Bé lam dugc didu d6, phong T6 chirc — Hanh chinh
trong Cong ty can tién hanh thyc hién nghiém tac qua trinh phan tich cong
viéc. Hién nay trong céc doanh nghiép ngoai quéc doanh, 3 ban mé ta céng
viéc, yéu cau thuc hién cong viéc va tiéu chuan thyc hién cong viéc da
khong con xa la gi vai nhan vién. Vi vay Cong ty nén lam quen véi hoat
dong quan 1y nhan su tién bd nay.

+Bdn md ta cdng viéc: LA mot van ban chinh thac liét ké day du
nhiém vu , trach nhiém, diéu kién lao dong ciaa mot cdng viéc cu thé. Ban
mo ta céng viéc gom 3 phan:

- Phan xé4c dinh cbng viéc: phan nay s& néu chuc danh cong viéc, chac
danh cua ngudi quan ly truc tiép, s6 ngudi quan 1y dudi quyén va
chuc danh cua nhimg ngudi d6; xép hang, ma sb, ngay phé duyét va
ngay c6 hiéu luc cua van ban.

- Phan tém tat nhiém vu trach nhiém véi cong viéc: phan nay sé& 1am rd
thong tin vé nhiém vu thudong xuyén, bat thuong, quan trong caa cong
viéc, cac trach nhiém vai cong viéc, cac méi quan hé trong khi thuc
hién cong viéc. Yéu cau ghi day du, chinh xac, dé hiéu, d& nha.

- Phan néu cac diéu kién lao dong: bao gom may méc thiét bi, moi
truong lao dong, van dé an toan vé sinh lao dong, cham soc y té, lich
trinh lam viéc, phuong tién di lai,...
+Bdn tiéu chudn thuc hién cong viéc: Pay 1a mot van ban chinh thic

nham néu rd nhitng yéu cau vé thé lyc va tri lyc (kién thac, ky nang, trinh
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d6 hoc van, kinh nghiém d6i véi nguoi lao dong. Cac yéu cau chi nén néu
ra & muc do vira phai.

+Bdn tiéu chudn thyec hién cong viéc: Ban nay sé& 1a mot hé théng cac
chi tiéu/tiéu chi phan &nh cac yéu cau vé sé luong, chit luong cia sy hoan
thanh cac nhiém vu duoc quy dinh trong ban mé ta cong viéc.

Phan tich cong viéc s& gitip ngudi lao dong hiéu rd can phai l1am gi,
lam nhu thé nao, trinh d6 k§ ning ctia minh c¢6 phd hop hay khéng va
quyén loi dugc huong ra sao. Lam tét qua trinh phan tich cong viéc sé 1a co
s& dé xay dung ra mot hé thdng tra lwong mot cach cdng bang va minh
bach. Ngoai ra két qua cia phan tich cong viéc con 1a co sd dé ky két hop
d6ng lao dong, dé xac dinh quy trinh lao dong an toan va 1 co sd dé thi
hanh ky luat lao dong néu ngudi lao dong khong 1am dung nhu ban yéu cu
thuc hién cobng viéc da néu.

Theo Khoan 1 - Biéu 5 Nghi dinh 70/2011/ND — CP ngay 22 thang 8
nam 2011 ctua Chinh phi quy dinh vé murc luong t6i thiéu ving thi Cong ty
TNHH mot thanh vién do Nha nuéc lam chu s¢ hiru duoc lwa chon muc
lwong t6i thiéu cao hon so véi mutrc lwong téi thiéu do Chinh phu quy dinh
dé xac dinh don gi tién luong cta nguoi lao dong. Nhu vay Nha nudc ludn
khuyén khich viéc tra luong cao hon luong téi thiéu.Hon nira, nhu da trinh
bay & trén, cac san pham vé PCCC thuong rat phuc tap va c6 gia tri khong
nho. Cong ty nén xem xét lai viéc tra luong cho d6i twong k¥ su, tho may
c6 taynghé cao- nhitng nguoi thuong xuyén phai di chuyén nhiéu noi va
dong gop truc tiép vao viéc tao ra nhitng san pham co gia tri van hoa to 16n.
Pdng thoi nén can phan b lai tién luong sao cho dang ngudi, dung viée dé
khong gay ra su 1ang phi trong béi canh tai chinh dang gip kho khan. Tranh
tinh trang nguoi thi lam vat va, nguoi thi ngdi choi ma van nhan luong nhu
nhau. 97,32%ngudi lao dong cho biét ho sin sang l1am viéc vt va, chim

chi, miét mai dé nhan duogc murc lvong xung dang.
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Thuc hién tra luong qua thé ATM dé khac phuc sy bat tién cia nguoi
lao dong khi di cong tac hay di cong trinh Iuu déng la mot giai phap ma
Cong ty co thé tién hanh ngay ma khdng can phai suy nghi, can nhic gi
nhiéu. Viéc lam nay ciing s& gop phan giam thiéu sy khong hai long cua
ngudi lao dong trong Cong ty vé van dé tién luong.

3.2.3. Nang cao chdt lwong cdc chwong trinh phiic loi cho nguwoi
lao dong

Xay dung mot chuong trinh phuc lgi bén canh khoan thu lao co ban
s& 1a mot cdng cu tuyét voi dé Cong ty tao dong luc cho ngudi lao dong, cai
thién mdi quan hé lao dong, |i do ma céac khoan tién luong chua lam dugc.

Pé khic phuc nhitng nhugc diém cia chwong trinh phac loi hién nay,
viéc dau tién ma Cong ty nén quan tam do 1a xem xét lai viéc ky hop dong
véi mot doi lao dong dd lam viéc véi Cong ty nhiéu nim gan day. Ho da
gan bé va dong gop nhiéu sic lyc cho Cong ty vay nhung van chi duoc ky
hop dong 3 thang 1 1an, va khong dugc mua mot loai bao hiém nao. Nhiing
nguoi ndy can dugc chuyén sang ky hop dong tir 1-3 nam, boi cdng viéc
cua ho voi Cong ty ciing kha 6n dinh cht khdng con mang tinh chat thoi vu
nixa.

Hién Cong ty dang con rat nhiéu dién tich duoc sir dung vao viéc cho thué
van phong. B6t di 1 hodc 2 phong 1a Cong ty di co thé xay dung mot bép
an tap thé quy moé va mot phong y té dé kham sic khoé cho CBCNV. Bot
di mét chat loi nhuan tir viéc cho thué van phong, nhung cai ma Cong ty
nhan duoc trong thoi gian ti ¢6 1& con 16n hon sb loi nhuan d6 gap nhiéu
lan. Trong thoi budi kinh té kho khan nhu hién nay, dn & ngoai s& rat ton
kém, mot bira an trua dao dong tir 30.000- 45.000 déng, ma chwa chic da
dam bao vé sinhdan toan thyc pham. C6 mot bép an tai Cong ty la diéu hét
suc thiét thuc, n6 sé gitip ngudi lao dong duoc thuan tién va yén tam trong

viéc an udng. Tir d6 cung cd thém thai do, y thirc, cling nhu sy tan tinh Véi
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cong viéc cua ho vai Cong ty.

Luc lugng lao dong truc tiép trong Coéng ty hang ngay phai lam
nhitng cdng viéc mang tinh chat niang nhoc va ciing kha doc hai. Nguy co
méac nhitng bénh vé mit, duong hd hap s& rat cao.Mot phong kham sirc
khoé dang 1& phai 1a viéc ma Cong ty can lam ti 1au rdi.

Hién nay van dé nha ¢ luu tra di dong cho cdng nhan 14 van dé chung
cua nhiéu doanh nghiép va toan xa hoi. Van biét viéc xay nha tam cho cong
nhan 1 rat khé khin béi van dé vé chinh séach, tha tuc va thiéu von.Nhung
néu cong trinh nao quy md 16n, kéo dai hang nam thi Cong ty ciing c6 thé
lien hé voi céc cong ty chuyén xay dung va thiét ké nha di dong dé dam
bao cudc sdng cho cdng nhan. Néu thay bién phap nay kha thi Cong ty c6
thé tim hiéu tai mot sb cong ty c6 uy tin nhu céng ty TNHH x4y dung va
thiét ké nha di dong Vinh Thanh, cong ty co phan dau tu phat trién xay
dung Viét Nam,...

Ngoai ra, c6 nhiéu bién phap khong can tén nhiéu tien ma van thuc
hién dugc nhu: hd trg ngudi lao ddong mua cac san pham trong Cong ty voi
gia vu dai, hodc dung chinh san pham trong Céng ty l1am phan thudng dé
dong vién khuyén khich ngudi lao dong.

L& mot cong ty trong nganh van hod, chic Cong ty ciing khong mubn
bi “ché” 1a vin hoa, vin nghé, thé duc, thé thao kém. Cong ty co thé to
chtic cac cudc thi cho chi em phu nit nhu thi hat, cam hoa, niu an,....Con
d6i vai nam gidi, khdng co san tap thé thao ciing khong phai 1a van dé.Boi
rat nhiéu Cong ty ciing chang hé c6 san thé thao nhung hoat dong thé duc,
thé thao cua ho van dién ra sdi ndi.Cong ty hoan toan co thé thué san dé t6
chtee thi ddu bong d4, cau 16ng. Hién nay, & Ha Noi mot sb san dep nhu san
Thuy Loi- Chua Boc, san Phong Khéng Khong Quan- Lé Trong Tan thi gia
900.000 dong/ tran, con san ¢ cudi duong Nguyén Phong Séic gia chi
400.000 ddng, san hé Bén Lir 500.000 dong. Cong ty co thé tham khao.



85

3.2.4. CoNg ty va ngwoi lao déng thuc hign nghiém tic vin dé ky

ludt lao dong
Ky luat lubn 1a yéu té tién quyét dé hoa nhap vao thé gigi cong nghiép hién
dai va sanh vai véi cac cong ty 16n chuyén nghiép. Muén thuc hién tot ky
luat lao dong thi phai c6 mot hé thdng vin ban quy dinh céc tiéu chuan diéu
chinh hanh vi cua nguoi lao déng cu thé, rd rang, minh bach. Phia Cong ty
can khan truong ban bac va bién soan lai noi quy Cong ty sao cho phil hop
véi thyuc tién va phép luat hién hanh. Cac tiéu chi can duoc cu thé hod, céc
muc phat can dam bao du st rin de. Ky luat lao dong can siét chat va doi
méi toan dién thi mai co thé chién thang duoc suc y hang chuc nim nay
cta dai b phan CBCNV. Lam sao dé cham dat hoan toan viéc di muodn vé
sém dang xay ra?Hién nay c6 mot cach ma nhiéu doanh nghiép, dic biét 1a
cac to chirc cong ciling di ap dung d6 1a quet thé tir. Theo d6, néu ai di muon
thi mirc phat cé thé s& tir 10.000- 30.000 ddng va bi théng béo vé bo phan.

Sau khi noi quy duoc hoan thanh, can cong bé rong réi trong toan Cong
ty, dan & bang tin, phat cho mdi nguoi mot ban, yéu cau phai doc va nén cir
ngudi theo ddi qué trinh tiép thu noi quy méi cia ngudi lao dong. Bam bao
ca nhan vién méi hay cii déu duoc biét rd vé noi quy nay.

Quan hé lao dong gitra nguoi lao dong va nguoi st dung lao dong trong
cac cong ty do Nha nudc lam chu s¢ hitu noi chung va Xi nghiép SXPTTB
PCCC ndi riéng s& dién bién theo chiéu hudng phap ché hoa - tic 1a ton
trong va thuc thi nhitng gi phap luat quy dinh. Vi thé phai cé giai phap
nang cao vai trd cta cong tac tuyén truyén, van dong thuc hién nghiém tdc
phép luat dé phat huy y thire doan két, trong tro trong doanh nghiép, va han
ché téi da tam 1y lam thué, dic biét tai cac cong truong xay dung, cd chiéu
huong gia tang trong mot bd phan nguoi lao dong. Viéc lam nay chinh 1a thé
hién su quan tAm va ciing 1a thé hién trach nhiém tir phia Cong ty ddi voi

ngudi lao dong.
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Vé van dé an toan lao dong, ngudi lao dong va phia Cong ty déu phai

tuan tha cac quy dinh, bién phap an toan lao dong, vé sinh lao dong co lién
quan dén cbng viéc. Can bo phu trachdan toan lao ddng can tuyén truyén,
giai thich cho nguoi lao dong biét vé sy nguy hiém néu lam viéc ma khéng
ding thiét bi bao ho; dong thoi gidm sat, kiém tra don déc thuc hién
nghiém ngit. Pinh ky thay méi céc thiét bi bao ho cho ngudi lao dong.
Cuong quyét khong cho nguoi lao dong vao 1am viéc néu khéng co du cac
thiét bi bao dam an toan. Boi hanh dong cho vao lam d6 1a thé hién su
khong ton trong va khong quan tim dén suc khoé cua nguoi khac. Bong
thoi cling can c6 hinh phat cu thé néu ngudi lao dong khong trang bi day
du.
Va giai phap dé hoan thién cac giai phap vé ky luat trén d6 chinh 1a lanh
dao Cong ty can lam guong cho nhan vién.Lanh dao néi dugc thi phai lam
duoc, lubn giir ding cam két, luén nhan trach nhiém cao nhat vé minh, xay
dung duoc thi cling thuc thi dugc. Lanh dao vi pham thi can phat niang gap
nhiéu lan so véi nhan vién.

3.2.5. Tang cwong hon nira vai tro cia cong doan co so

Cong doan co so chinh 1a cau néi giita nguoi lao dong va Cong ty.
Viy cong doan can lam sao thé hién tét vai trd cau ndi dé. Tang cudng ddi
thoai, tro chuyén véi ngudi lao dong; giai dap thac mac cua ngudi lao dong
vé phép luat lao dong, huéng dan ho ky két hop dong lao dong; quan tam
tham hoi dén tim tu nguyén vong ciia ngudi lao dong vé cudc song vat chat
va tinh than I1a nhiing viéc rat don gian nhung lai thiét thuc.

Péi véi Cong ty, cong doan co thé chu dong gilp Cong ty soan thao
noi quy lao dong, cling voi Cong ty diéu chinh TULDTT, cac quy dinh vé
lwong, thuong, cac ché do tro cap phuc loi cho nguoi lao dong, dong thoi
gido duc van dong ngudi lao dong chap hanh ndi quy, xay dung tac phong

cong nghiép. Bén canh viéc thay d6i nhitng quy dinh vé gio gidc di lam,
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cong doan nén dong vién, khuyén khich nguoi lao dong, phan tich cho ho
hiéu 1a bay gio tac phong 1am viéc nhanh nhen, ding gid gidc 1a rat hién dai
va chuyén nghiép. Bé ho cam thiy khong qua dot ngot va kho khan khi
phai thay d6i thoi quen di lam sém nhu vay.Day 1a viéc rat quan trong va
can thiét trong qua trinh cai cach cua Cong ty.

Mt khéc, cong doan c6 thé phat huy tét vai tro dai dién, bao vé nguoi
lao d6ng cua minh vi du nhu kién nghi véi Cong ty vé viéc cap phéat thiét bi
bao ho cho lao dong thir viéc va lao dong thoi vu. Pay ciing 1la mot viéc
lam s& tao duoc uy tin cho cong doan trong mét ngudi lao dong.

3.2.6 Pdo tao, béi dwong dé ning cao trinh dp va ning luc cho
nhitng nguwoi lam cong tac nhan sw

Viéc nang cao trinh d§ va nang luc cho d6i ngii lam cong tac nhan
susé gilp phat trién moi quan hé lao dong. Néu chua duogc dao tao nhitng
k§ nang, kién thic quan ly nhan su can thiét thi cac can bd nhan su sé& ling
ting khi gap cac van dé tranh chap va nhiéu khi giai quyét chiing mot cach
tdy tién, cam tinh. Nhu cau dao tao, bdi dudng luc lugng nay 1a cé that va
tuong d6i cap béach boi tam quan trong cua bo phan nhan su trong DN 4
khong thé pha dinh.Tuy nhién, van dé dat ra 1a t6 chuc nhu thé nao cho
hiéu qua. Viéc dao tao tap trung, bai ban, hé théng dé cung cap ngudn cén
bo, nhan vién mai cho doanh nghiép 1a trach nhiém cua cac cp vi mo.
Trach nhiém cua Cong ty 1a thiét 1ap ké hoach dao tao lai va bdi dudng luc
lwgng nhan vién, can bo hién c6 caa minh. Do nhirg nguoi nay eo hep vé
mat thoi gian, vira di lam, vira lo viéc gia dinh, vira di hoc nén dé nghi phai
tinh todn can nhac that ki vé nhu cau, muc tiéu, chuong trinh, phuong thic
dao tao bdi dudng. That ra nhimg ngudi 1am cong tac nhan su khéng chi
bao gom cén bo, nhan vién caa phong nhan su. Toan b can bd quan Iy cac
cap cong ty déu phai giai quyét nhitng su vu lién quan téi con nguoi. Boi

vay, c6 thé chia cac ddi twong can dao tao, bdi dudng thanh 3 nhom: céc
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giam d6c nhan sy; cac nhan vién chuyén trach trong phong nhan su; céc
can bo quan Iy & moi cap trong DN. Sau d6 tuy theo nhu cau, muyc tiéu dao
tao cua tirng nhdm ma xay dung chuong trinh va cach thuc to chic dao tao
cho phu hop.

T d6 moi ¢6 thé trang bi cho ho nhitng kién thirc, ki ning that su
can thiét cho cong viéc caa ho trong mot khoang thoi gian han ché. O céc
nuéc phat trién, phong nhan sy di c6 vai tr “xay dung va thuc hién chién
luge” nhung van rat can can bo chuyén trach vé QHLD. Véi nhiing nudc
chua phat trién nhu Viét Nam, vai trd cua phong nhan su méi & muc “tranh
va giai quyét mau thuan + hanh nghé nhan sy > thi lai cang can ngudi ¢ vi
tri d6. Thong qua ngudi ndy, ban 1anh dao s& biét duoc ngay nhiing vu viéc
vi pham luat lao dong hoic vi pham céc tiéu chuan an toan vé sinh moi
truong cua ca hai bén, phat hién sém nhitng mam méng rui ro ¢ thé phat
sinh trong QHLD. Tir d6, chinh can bo chuyén trach nay s& dé xuat voi
ldnh dao cac bién phap dung hoa quyén lgi dé duy tri moi quan hé tét giita
hai bén. Mot vi tri quan trong nhu vay rat can ngudi c6 kién thic phéap luat
that vitng, hiéu méi trudng san xuat, biét thuong xuyén cap nhat cac théng
tin bén ngoai va co6 kinh nghiém xir ly tinh huong.That tiéc 1a & nudc ta cho
dén nay chua c6 noi nao dao tao chinh quy nhimg nguoi 1am céng tac nay.
Ngay ca mot mén hoc riéng vé Quan hé lao dong cho cé4c sinh vién chuyén
nganh “Quan tri nguén nhan luc” ciing chua co. Vi vay, khi thiét ké chuong
trinh dao tao bdi dudng nhitng ngudi 1am nghé nhan su, cac doanh nghiép
can dac biét luu ¥ toi nhu cau nay.Céng ty cé thé xay dung mot chuong
trinh dinh hudng cho nguoi lao dong mai. Hién nay cac cong ty lam viéc
theo phong cach chuyén nghiép va hién dai déu thuc hién chuong trinh nay
cling Vai viéc phat s6 tay nhan vién cho nguoi lao dong.

“Pinh hudng 1a mot chuong trinh duoc thiét ké nham giap cho ngudi lao

déng mai 1am quen véi doanh nghiép va bat dau cong viéc mot céch co
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hiéu qua”.

Cac van dé& Cong ty c6 thé tham khao khi thiét ké mot chuong trinh
dinh huéng : co ciu td chuc; ché d6 1am viéc, ché d6 nghi ngoi, ché d6 an
trua; cac cong viéc phai lam hang ngay, cach thuc hién cong viéc; tién
lwong va cach tra luong; tién thuéng va phuc loi; ndi quy Cong ty, an toan
lao dong; cong nghé san xuat; chién lugc/phuong hudng san xuat kinh
doanh trong vai nam téi; lich str, truyén théng ciia Cong ty; vin hoa Cong
ty.

Thiét ké va thuc hién tét chuong trinh dinh hudéng s& tao diéu kién
gitip ngudi lao dong mai rut ngan thoi gian lam quen véi cong viéc, nhanh
chéng tiép nhan cong viéc va giam chi phi nhap viéc. Bong thoi, mot
chuong trinh dinh huéng tt s& gitip ngudi lao dong mai rat ngan thoi gian
hoa nhap vao cudc séng lao dong tai Cong ty, nhanh chéng lam quen voi
moi truong lao dong mai, cd anh huong tich cuc téi dao duc va hanh vi cua
nguoi lao dong, gop phan 16i cudn ho thuc hién muyc tiéu caa Cong ty, tao
ra sy dong long, tu nguyén gitra ngudi lao dong va Cong ty. Pinh hudng tét
cling s& gitp nguoi lao dong tiép thu nhanh cong nghé hién dai, c6 da kha
nang hoan thanh tt cong viéc, nam bat duoc ndi quy cong ty, phéap luat lao
dong. Tat nhién s& han ché dugc cac van dé khong tét nay sinh trong quan
hé lao dong.

Chuong trinh dinh hudng s& cung cap vé lich st, truyén thong va nhitng gia
tri tot dep ctia Cong ty. Tur d6 s& gia tang sy dong 1ong va gan két cua
nguoi lao dong voi Cong ty. Hon nita tuyén truyén, quang cdo vé Cong ty
véi nhiing gia tri tot dep, véi mot moi trudng 1am viéc chuyén nghiép, than
thién, nang dong, c6 méi quan hé lao dong hai hoa giira 1anh dao Cong ty
v6i nhan vién ciing 1a mot cach dé thu hat nhan tai va phat trién cong viéc

san xuat kinh doanh.
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Tiéu két chwong 3

Chuong 3 tac gia di dua ra mot s6 giai phap, kién nghi nham hoan
thién quan hé lao dong tur thyc tién tai Xi nghiép SXPTTB PCCC - Cong ty
TNHH MTV BCA Thing Long trén co sé thuc trang méi quan hé lao dong
thuc té & Xi nghiép cu thé: Hoan thién cac quy dinh phép luat vé QHLD;
Po6i méi cong tac tra lwong cho nguoi lao dong; Tang cudng hon nita vai
tro cta cong doan co s&; Pao tao, bdi dudng dé nang cao trinh do va ning
luc cho nhitng nguoi lam cong tac nhan su. Cac giai phap nay hi vong s€

gop phan cai thién mdi QHLD cua xi nghiép hién nay.
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KET LUAN

Qua mot thoi gian thuc tap tai Xi nghiép SXPTTB PCCC - Céng ty TNHH
MTV BCA Thing Long, em di c6 co hoi tim hiéu vé cong viéc san xuat
kinh doanh thyc tién cua Cong ty ndi chung va mot sé hoat dong quan tri
nhan luc, dac biét la quan hé lao dong — méot trong tdm hoat dong quan tri
nhan luc.

Véi viéc tim hiéu, nghién ciu thuc trang cua cac van dé lién quan dén
quan hé lao dong nhu tién lvong, phuc loi, Ky luat lao dong, an toan lao dong
trong Xi nghigp SXPTTB PCCC - Cong ty TNHH MTV BCA Théang Long,
chuyén dé ciing da chi ra duoc mot sé diém han ché gay anh huong khéng
t6t dén mdi quan hé giita 1anh dao va nguoi lao dong tai Cong ty. Tur viéc
phan tich han ché va tim hiéu nhitng nguyén nhan cua van dé, em da manh
dan dua ra mot s6 giai phap nham hoan thién méi quan hé d6 theo chiéu
hudng tét dep nhat, dong thoi nhiing giai phap dua ra ciing 1a dé day manh
su phat trién san xuat n6i chung cua Cong ty.

Cung véi sy hudng dan tan tinh, chu déo cia PGS.TS. Lé Ngoc Tong
va su chi bao, giap do cia anh/chi trong Cong ty em da hoan thanh chuyén
dé nay. Tuy nhién do trinh d6 va kién thac con han hep nén chuyén dé nay
khong thé tranh khoi nhiing sai s6t. Nhimg co s& 1y thuyét c6 thé chua duoc
toan dién, nhitng giai phap dua ra c6 thé con chua duoc toi wu.Vi vay em
mong s& nhan duoc nhitng y kién déng gdp cia cd gido dé chuyén dé nay
duoc hoan thién hon.

Em xin chan thanh cam on!
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PHU LUC 01
BANG CAU HOI PIEU TRA
Muc dich cua cudc diéu tra ndy nham khao sat thuc trang vé céc van

dé lién quan dén quan hé lao dong trong Xi nghiép SXPTTB PCCC - Céng
ty TNHH MTV BCA Thing Long nhu tién luong, phiic loi, ky luat lao
dong,...va hudng dén nhiing giai phap nang cao chat luong, hoan thién méi
quan hé lao dong d6, tao méi truong lam viéc tot nhat cho can bd cong
nhan vién yén tdm lao dong va déng gop suc luc cho Cong ty. Dé cudce didu
tra thu dugc két qua tot nhat t6i mong cac cd/chi/béac/anh/chi hop tac
nghiém tic va cung cap théng tin chinh xac. Moi théng tin lién quan s&
duoc bao mat tuyét doi. Xin chan thanh cam on!

Thoéng tin cad nhan

Hotén: ...,

Bophandang lam: ............................

Tel: oo

Cau 1: Co/chu/bac/anh/chi hiéu nhw thé nao 1a quan hé lao dong?

Cau 2: Tam trang cia cd/chi/bac/anh/chi khi dén Cong ty méi ngay?
1. Rat hao hungO

2. Hao hang

3. Binh thuong O

4. Khong hao hang

5. Rat khong hao hingd

Cau 3: Co/chu/bac/anh/chi danh gia nhw thé ndo vé méi truong 1am

viéc tai Cong ty hién nay?
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Chuyén nghiép, hién dai, khoa hoc [
Quéa né nép, qua go bo O

Thoai mai, tu do

Khong c6 co hoi thang tién O

Khac [

o~ WD BE

Cau 4: Sy hirng tha cia cod/chu/bac/anh/chi véi cong viéc hién tai?
Rat thich thad
2. Thich thad
3. Binh thuong, lam vi d6 1a nghia vull
4. Khoéng htng thald
5. Rat khdng htng thuOd
Cau 5: Co/chu/béac/anh/chi co hai 1ong vé mire lwong hién tai khong?
1. Rat hai longO
2. Hai longd
3. Khong hai long]
4. Rat khong hai longd

Cau 6: Co/chu/bac/anh/chi co thay tién lwong d6 twong xirng véi sw

=

déng gop cia ban than cho cong viéc khong?
1. Cold
2. Khong[]
Cau 7: Budi trwa cd/chi/bac/anh/chi in com & diu?
1. Tai bép an trong Cong ty[]
2. Tai van phong, xuong]
3. Tai cong truongl]

4. Rangoai an[]
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Cau 8: Co/chu/bac/anh/chi c¢6 dugc Cong ty mua bao hiém xa hai, bao
hiém y té, bao hiém that nghiép khong?

1. Cé

2. KhongL]
Cau 9: Sau gio lam viéc cd/chi/béac/anh/chi ¢é di tap thé duc, thé thao
khong?

1. Thuong xuyénll]

2. Thinh thoang]

3. Chang bao gioO
Cau 10: Trong mot thang tré lai day co/chu/bac/anh/chi di lam sau 8h
sang va vé truéc 16h30 chiéu khoang bao nhiéu lan?

1. 0lanO

2. 2-5lan

3. 5-10 lan

4. Hon 10 1an

5. Hon 20 1an]
Cau 11: Cd/chi/béac/anh/chi ¢é dwoc biét trudc thong tin bi diéu dong
dén noi lam viéc méi khong?

1. Coé

2. Khong
Cau 12: Co/chi/béac/anh/chi cam thay thé nao khi bi diéu dong dén noi
lam viéc méi ma khong dwge Cong ty bao trwéc?

1. Vuivell

2. Binh thuong]

3. Khdng thichO

4. Rat khong thich



98

Cau 13: Cd/chi/bac/anh/chi co dwgc cung cap vé ni quy cong ty khi
vao lam viéc khéng?

1. Cé

2. KhongL]

Cau 14: Cd/chi/béac/anh/chi danh gia thé nao véi cach xir Iy vi pham
ky luat lao dong trong Cong ty minh?

1. Cong bang, nghiém minh

2. CO phan hoi cuong quyét va manh tay quaC]

3. Khong cong bang ciing khong nghiém minhJ
Cau 15: Co/chu/bac/anh/chi danh gia nhw thé nao vé nhirng vai tro ma
cong doan da thé hién dwoc?

1. Tham hoéi doan vién [

2. Thuc hién chtc nang dai dién [

3. Tham gia xay dung doanh nghiép [
Caul6: Cd/chu/bac/anh/chi c6 thwong xuyén tham gia cac hoat dong
cua cong doan khong?

1. Thuong xuyén []

2. Thinh thoang tham gia [J

3. Khong tham gia [
Cau 17: Méi quan hé cia cé/chi/bac/anh/chi véi dong nghiép nhw thé
nao?

1. Vui vé, hoa nhald

2. Ghen ghét voi mét vai nguoi U
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Cau 18: Néu dwoc chon giira lam viéc chim chi, miét mai, vat va —
lwong cao véi viéc ngdi choi, nhan nhi — lwong thap thi
cb/chu/bac/anh/chi chen cach nao?

1. Lam viéc cham chi, miét mai, vat va - luong cao

2. Ngbi choi, nhan nha — luong thap
Cau 19: Néu dwoc co/chi/bac/anh/chi mong muén Cong ty xay dung
thém:

1. Bép an tap théO

2. Phong kham stc khoéld

3. San choi thé thao

4. Tat ca cac phuong an trén[]
Cau 20: Néu trong thoi gian téi Cong ty siét chit gio lam viéc thi
cd/chi/béc/anh/chi cam thay thé nao?

1. Cam thay rat kho khan dé thay do6i théi quen, nhung s& ¢ gang]

2. S& hudng tng nhiét tinh va sira d6iC]

3. Khdng quan tdm, mac k¢, phat ciing duocl]
Cau 21: Cd/chi/béac/anh/chi mong mudn Céng ty thwéng bang gi?

1. TiénO

2. San pham trong Céng tyd

3. Dbi tham quan, du lichJ

Xin chan thanh cam on su hop tac cua c6/chu/bac/anh/ch;!
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PHU LUC 02

TONG HOP KET QUA TU CUQC PIEU TRA
S6 phiéu phat ra : 150 phiéu
S6 phiéu thu vé: 149 phiéu

Cau 1: Co/chu/bac/anh/chi hiéu nhw thé nao 1a quan hé lao dong?

..........................................................................................

Cau 2: Tam trang ciia cd/chi/bac/anh/chi khi dén Cong ty méi ngay?

1. Rathao hungd |[PA S6 lugng (Nguoi) | Ti Ié %

2. Hao hung 1 19 12,75

3. Binh thwong 1 |2 22 14,76

4. Khong hao 3 70 46,98
hangL] 4 29 19,46

5. Ratkhénghao |5 9 6,05
hang

Cau 3: Co/chu/bac/anh/chi danh gia nhw thé ndo vé méi truong lam

viéc tai Cong ty hién nay?

1. Chuyén nghiép, hién dai, [ PA S6 luong (Nguoi) | Ti lé %
khoa hoc J 1 10 6,71
2. Quanénép, quagobod |2 4 2,68
3. Thoai mai, ty do OJ 3 112 75,17
4. Khong co co hoi thiang tién |2 14 9,4
O 5 9 6,04

5. Khac O

...........................................................................................
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Cau 4: Sy hirng tha caa cé/chu/bac/anh/chi véi cong viéc hién tai?

1. Rat thich thaO
5 Thich thaC] PA | S6 lugng (Nguoi) | Ti Ié %
3. Binh thuong, lam vi d6 1 23 15,43
1a nghia vyl 2 44 29,53
4. Khéng htng thadl 3 54 36,24
5. RAt khong hung thad | 4 23 15,43
5 5 3,37

Cau 5: Co/cha/bac/anh/chi ¢ hai 1ong vé mire lwong hién tai khong?

L. Rathai longDl  [pa S8 lwong (Ngudi) | T1 18 %
2. Hai longd 1 3 5.38
3. Khong hai > 17 8.05
'of‘g':' 3 90 60,40
4. Rat khong hai 1 30 2013
ongH 5 9 6,04
5. Khong y kien

O

Cau 6: Co/chu/bac/anh/chi co thay tién lwong d6 twong xing Véi sw

déng gop cia ban than cho cong viéc khong?

1. Cé PA S6 luong (Nguoi) | Ti lé %

2. KhongL] 1 103 69.13

2 46 30,87
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Cau 7: Buoi trwa cd/chi/bac/anh/chi in com & dau?

1. Tai bép an trong Cong ty[d PA | S6 luong (Ngudi) | Tilé %
2. Goi com an tai van phong, 1 15 10.06

xuongd 2 36 24,16
3. Tai cong truongl] 3 32 21.48
4. Rangoai anl] 4 66 443

Cau 8: Cd/chu/bac/anh/chi co
dwoc COng ty mua bao hiém xa hdi, bao hiém y té, bao hiém that

nghiép khéng?

1. coO PA S6 lugng (Nguoi) | Ti Ié %
2. KhongL] 1 119 79,87
2 30 20,13

Cau 9: Sau gio lam viéc cd/chi/béac/anh/chi ¢é di tap thé duc, thé thao
khong?

1. Thuong PA S6 lugng (Ngudi) | Ti 1¢ %
xuyénl] 1 08 65,77

2. Thinh thoang 5 35 23,49

3. Ching bao 3 16 10,74

giod
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Cau 10: Trong mgt thang tré lai day cé/chu/bac/anh/chi di lam sau 8h

sang va vé truéc 16h30 chiéu khoang bao nhiéu 1an?

1. 0lanO PA S6 lugng (Nguoi) | Ti Ié %

2. 2-51anO 1 0 0

3. 5-10 lanO 2 7 4,7

4. Hon 10 1anO 3 21 14.09

5. Hon 20 lanO 4 9 64.42
5 25 16,79

Cau 11: Cd/chi/béac/anh/chi ¢é dwoc biét trudc thong tin bi diéu dong

dén noi lam viéc méi

khong? PA S6 lugng (Nguoi) | Ti & %
1. coO 1 29 19,46
2. Khéng 2 120 80,54

Cau 12: Co/chu/béac/anh/chi cam thay thé nao khi bi diéu dong dén noi
lam viéc méi ma khong dwoc Cong ty bao truwéc?

1. Vuivell

2. Binh thuongd

3, Khéng thich] PA $6 lugng (Nguoi) [ Ti I¢ %
4. Rt khong thichd 1 12 8,05
2 25 16,78
3 86 57,72
4 26 17,45
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Cau 13: Cd/chi/béac/anh/chi ¢é dwgc cung cap vé ni quy cong ty khi
vao lam viéc khéng?
1. Cé

PA S6 lwong (Nguoi) | Ti lé %
2. KhongL] 1 9 5.00
2 140 94,00
Ly O

Cau 14: Co/chi/béac/anh/chi danh gia thé ndo véi cach xir ly vi pham

ky luat lao dong trong Cong ty minh?

) PA SO luong (Nguoi) | Tilé %
1. CoOng bang, nghiém minhJ
- , X 1 33 22,15
. CO phan hoi cuong quyét va man
P , g quy : > 5 2,03
tay quall

. 3 110 73,82

3. Khong cong bang ciing khong

nghiém minh[]

Cau 15: Co/chu/bac/anh/chi danh gia nhw thé nao vé nhirng vai trdo ma

cong doan da thé hién dwoc?

1. Tham hoi doan vién O PA | S0 lugng (Ngudi) | Tilé %
1 108 72,5

2. Thyc hién chirc ning dai dién O 2 14 9,4

3. Tham gia xay dung doanh nghiép |3 27 18,1

O
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Caul6: Cd/chu/bac/anh/chi ¢6 thwong xuyén tham gia cac hoat déng

cia cong doan khong?

1. Thuong xuyén []

PA S6 lugng (Nguoi) | Ti 1§ %
2. Thinh thoang tham gia O 1 65 43,62
3. Khéng tham gia O 2 31 20,08
3 53 36,3

Cau 17: Méi quan hé cia cd/chi/bac/anh/chi véi dong nghiép nhuw thé
nao?
1. Vui v¢, hoa nhall

2. Ghen ghét v4i mot vai PA S6 lugng (Nguoi) | Ti ¢ %
nguoil] 1 136 91,28
2 13 8,72

Cau 18: Néu dwoc chon giira lam viéc chim chi, miét mai, vat va —
lwong cao véi viéc ngdi choi, nhan nhi — lwong thap thi
c6/chd/béac/anh/chi chon cach nao?

1. Lam viéc cham chi, miét mai,

VAt va - luong cao OJ PA S6 lugng (Nguoi) | Ti 16 %

2. Ngdi choi, nhan nhi — luong |1 145 97,32

thap] 2 4 2,68
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Cau 19: Néu dwoc co/chi/bac/anh/chi mong muén Cong ty xay dung

thém:
1.
2.
3.
4,

Cau 20: Néu trong thoi gian téi

Bép an tap theld PA S6 luong (Nguoi) | Ti 1é %
Phong kham surc khoéld 1 9 6.04
San choi thé thaoll 2 10 6,71
T4t ca cac phuong an trén] 3 14 94

4 116 77,85

Cong ty siét chit gio |am viéc thi co/chd/bac/anh/chi cam thay thé nao?

1.
2.
3.

. Cam thiy rat kho khin dé thay déi | PA | S0 luong (Ngudi) | Ti 1¢ %
thoi quen, nhung s& ¢6 gang] 1 21 14,09
. S& hugng tng nhiét tinh va sira d6i | 2 120 80,54
Khéng quan tdm, mac k¢, phat ciing | 3 8 5,37
duocd
Cau 21: Cd/chi/béac/anh/chi mong mudn Céng ty thwéng bang gi?
TiénO ,
. PA | SO lugng (Nguoi) | Tilé %
San pham trong Cong ty[] g (Newoi) F 7
) ) 1 111 74,5
bi tham quan, du lich]
2 16 10,73
3 22 14,77




