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LOI CAM DOAN

T6i1 xin cam doan Luan van “Hoan thién cong tac ban hang hang Cong ty
¢ phan xuit nhap khau va thiét bi y té Viét Phap” 13 cong trinh nghién ctru
cta riéng toi. Cac sb licu, két qua trong Luan vin nay duogc thu thap va sir
dung mot cach trung thyuc, chua duogc trinh bay hay cong bd & bat ky cong
trinh nghién ctru ndo khac. T6i xin cam doan rang moi su gitip d& cho viéc
thyuc hién Lu4n vin ndy da duoc cam on va cac thong tin trich dan trong Luan
van da duogc chi rd ngudn goc.

Hoc vién thuc hién Luan van

(Ky va ghi ro ho tén)

Nguyén Hai Quy



LOI CAM ON

Sau moét thoi gian chuan bi va tién hanh nghién ctu, t61 da hoan
thanh d¢ tai “Hoan thién coéng tic ban hang tai Cong ty co phin xudt nhap
khau va thiét bi y té Viét Phap”. Pay khong han 14 cong strc cta t6i ma phai
ké dén sy hd tro tir gia dinh, gido vién hudng dan, don vi cong tac, ban be,
d6ng nghiép ciing nhu su day dd nhiét tinh cta cac Thay (C6) Trudong Pai
hoc Cong ngh¢ Giao Thong Van Tai.

Qua Luan van nay, to61 xin dugc tran trong cam on: TS. Hoang Dinh
Minh, ngudi da tan tinh hudng dan cho tdi trong qua trinh xay dung dé
cuong, tim kiém tai liéu, to chtrc nghién ciru, thdo g& nhitng khé khin trong
qua trinh thyc hién Luén van.

Ban b¢, dong nghiép, anh (chi) va Ban Giam ddc “Cong ty c6 phan
Xuét nhap khau va thiét bi y té Viét Phép” da tao moi diéu kién tbt nhat co thé
va gitip d& d& toi trong viéc cung cap cac sb liu, bao cdo, thdng ké va tra 1oi
cac cau hoi khao sat. Pong thoi, trao doi thang than dé 1am rd hon vé nhiing
quan diém khac nhau trong chinh sach va thuc té cong tac ban hang tai Cong
ty.

Céac Thay (C6) Truong Pai hoc Cong nghé Giao Thong Van Tai da
tao diéu kién thuan loi trong hoc tap cling nhu truyén dat nhiing kién thirc quy
bau cho t61 trong chuong trinh dao tao cao hoc, dac biét 1a hoan thanh Luan
van tot nghiép nay.

Nhitng nguoi than trong gia dinh da dong vién ung hog, tao diéu kién
t6t nhat va danh nhiéu thoi gian dé cho t6i ¢6 thé thuc hién hoan thanh Luén
van.

Vinh Phic, ngay thdng nam 2021
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TRICH YEU LUAN VAN THAC Si

Tén dé tai: “Hoan thién cong tic ban hang tai cong ty c6 phan xuét
nhap khau va thiét bi y té Viét Phap”.

Ho va tén hoc vién: Nguyén Hai Quy

Ma Hoc vién: K4CH4QT21006 Lép: K4CH1QT22 Khoa: K4

Tur khoa: Cong tac ban hang, ban hang

Noi dung tom tit:

1. Tinh cép thiét ciia dé tai

- Ban hang 13 khau quan trong va 1a khau cudi cung cua qua trinh san
xuét kinh doanh, co6 y nghia séng con dbi véi su tdn tai cua doanh nghiép,
nhiing ngudi ban hang 13 nhiing ngudi tryc tiép lam ra doanh thu, ho con 1a
nhimg ngudi truyén tai hinh anh, thuong hiéu va bo mit cho doanh nghiép.

- Trong bdi canh thi trudng ngdy nay khi ma sy canh tranh cic doanh
nghiép xay ra ngay mot khdc liét hon thi cong tac ban hang can phai duoc t6
chtrc chat ch€ hon, nang luc ngudi ban hang can dugc dao tao cao hon méi du
kha ndng dam duong va hoan thanh tdt nhiém vu.

- Lya chon dé tai nghién ctu “Hoan thién cong tac ban hang tai
Cong ty c6 xuat nhap khau va thiét bi y té Viét Phap” 1a can thiét nham dé
Xuat mot s6 giai phap dé giai quyét nhung han ché con ton tai dé hoan thién
cbng tac ban hang tai cong ty.

2. Muc dich va nhiém vu nghién citu ciia dé tai

- Tim ra nhitng giai phap nham hoan thién cong tac ban hang ciia Cong
ty cO xuat nhap khau va thiét bi y té Viét Phap mot cach hiéu qua;

- Phan tich thuc trang tai Cong ty c6 xudt nhap khau va thiét bi y té
Viét Phap dé tim ra nhiing diém manh dé phat huy va nhiing diém yéu dé

khac phuc, han ché

viii



- Phén tich cac yéu t6 anh huong dén cong tac ban hang tai Cong ty co
xuat nhap khau va thiét bi y té Viét Phap dé tim ra nhimg co hoi can tan dung
va nhitng nguy co can né tranh.

3. Péi twong va pham vi nghién ciru cia dé tai

Pham vi nghién ctu : Cong tac ban hang tai Cong ty c6 xuat nhap khau
va thiét bi y té Viét Phap.

Péi tugng nghién ctu: Qua trinh ban hang va cac yéu té hop thanh quy
trinh ban hang & Cong ty cd phan xuat nhap khau va thiét bi y té viét phap.

Vé thoi gian : Nghién ctru duoc gisi han trong khoang thoi gian tir nim
2017-2019.

4. Phwong phap nghién ciru cia dé tai

Téc gia sir dung cac phuong phap cu thé sau:

+ Phuong phép nghién ctru dinh tinh.

+ Phuong phap nghién ctru dinh lugng.

5. Péng gop vé khoa hoc ciia ludn viin

- Gop phan hé thong hoa 1y luan vé hoan thién cong tac ban hang trong
doanh nghiép.

- Panh gia thyc trang cong tac ban hang tai Cong ty cd xuit nhap khau
va thiét bi y té Viét Phép trén cac mat: két qua dat duoc, cac ton tai, han ché
va cac nguyén nhan.

- Pua ra mot sb giai phap hoan thién cdng tac ban hang tai Cong ty cb
xuat nhap khau va thiét bi y té Viét Phap.

Ha Noéi,ngay......thang....... nam 2021
Giao vién hwong dan Hoc vién

TS. Hoang Dinh Minh Nguyén Hai Quy



TOM TAT

Cung voi su phat trién ctia nganh Cong nghé thong tin, cac thuat
ngir ban hang tu dong, hoat dong ban hang qua Internet, dién thoai va cac giao
dich dién tr khiac dang dat ra cu héi vdi cac nha doanh nghiép va li¢u chung
ta ¢ con can doi ngli ban hang nira hay khong? Cau tra 101 1a Co. Vai trd cla
ngudi ban hang 1a rat 16n. Ngoai viéc, nhitng nguoi ban hang 13 nhiing nguoi
truc tiép 1am ra doanh thu, ho con 13 nhitng ngudi truyén tai hinh anh, thuong
hiéu va bo mit cho doanh nghiép. Trong bdi canh thi truong ngay nay khi ma
su canh tranh cidc doanh nghiép xay ra ngdy mot khdc liét hon thi cong tac
ban hang can phai duoc to chirc chat ché hon, ning luc nguoi ban hang can
dugc dao tao cao hon méi dui kha nang dam dwong va hoan thanh tot nhiém
vu. Pic biét, khi ma thi truong canh tranh ngay cang gay git va chat luong
san pham it c¢6 sy khac biét thi k¥ ning ban hang déng mot vai trd mang tinh
quyét dinh. Tuy nhién trén thuc té, hau hét cac doanh nghiép chi chi trong
dao tao cac nhan vién quan 1y cip cao. Trong khi d6 cp quéan 1y trung gian
nhu ban hang thuong khong dugce quan tim chd trong dén.Du 1a doanh nghiép
tré moi thanh 14p nhung Cong ty cd phan xuat nhip khau va thiét bi y té Viét
phap di c6 mot bé day kinh nghiém trong kinh doanh véi cac giai phap ban
hang. Trong suét qua trinh hinh thanh va phat trién, Cong ty da vuot qua biét
bao kho khan, trong mdt moi truong kinh doanh luon bién dong véi su canh
tranh gay gat tir thi truong, dé phat trién thanh mot Cong ty 16n manh. Cing
v6i su gia ting vé thi phan, thi quy mo cta Cong ty ciing khong ngimg mo
rong va dac biét 1a nhan sy ¢ bd phéan kinh doanh. Vi vay, cong tac ban hang
tai Cong ty cang phai dugc chu trong hon nita, 1am thé nao vira quan 1y duoc
mot sb lugng 16n nhan vién, g'fm két ho thanh mot khoi théng nhéat, vira dung

hoa dugc céc 1¢1 ich cua nhan vién, khach hang va muc ti€éu chung ctia Cong



ty. Lam sao c6 thé han ché, loai bo nhiing thiéu sot con ton tai trong cong tac
ban hang tai Cong ty.

Véi mong mudn dugce xiy dung va dong gép nhitng v kién dé dua ra
nhimg giai phap gitip Cong ty hoan thién cong tac ban hang, tir 46 c6 thé cung
cd va phat trién hon nira vé thj phﬁn tai Cong ty, to1 da Iua chon dé tai “Hoan
thién cong tac hang tai Cong ty cd xuat nhap khau va thiét bi y t& Viét Phap”

lam dé€ tai Luan van tot nghiép ctia minh.

Xi



MO PAU

1. Tinh cap thiét cia dé tai

Cung v6i su phat trién ctia nganh Cong nghé thong tin, cac thuat ngir ban
hang tu dong, hoat dong ban hang qua Internet, dién thoai va cac giao dich
dién tir khac dang dat ra cau hoi voi cac nha doanh nghi¢p va liéu ching ta co
con can doi ngii ban hang nita hay khong? Cau tra 101 1a Co. Vai trd ctia nguoi
ban hang 1a rit 1on. Ngoai viéc, nhitng ngudi ban hang 13 nhitng nguoi truc
tiép 1am ra doanh thu, ho con 14 nhimg ngudi truyén tai hinh anh, thuong hiéu
va bo mit cho doanh nghiép. Trong bdi canh thi truong ngay nay khi ma su
canh tranh céc doanh nghiép xdy ra ngdy mot khdc liét hon thi cong tac béan
hang can phai dugc t6 chtic chit ché hon, ning luc nguoi ban hang can duogc
dao tao cao hon méi du kha nang dam duong va hoan thanh tdt nhiém vu. Pic
biét, khi ma thi trudng canh tranh ngay cang gay git va chat luong san pham
it c6 sy khéac biét thi k¥ nang ban hang déng mot vai trd mang tinh quyét dinh.
Tuy nhién trén thyc té, hau hét cac doanh nghiép chi chu trong ddo tao céac
nhan vién quan 1y cap cao. Trong khi d6 cip quan 1y trung gian nhu ban hang
thuong khong duoc quan tdm chu trong dén.Du 1a doanh nghiép tré mai thanh
1ap nhung Coéng ty c6 phan xuit nhip khau va thiét bj y té Viét phap di co
mot bé day kinh nghiém trong kinh doanh véi cac giai phap ban hang. Trong
sudt qua trinh hinh thanh va phat trién, Cong ty da vuot qua biét bao kho
khin, trong mot méi truong kinh doanh ludn bién déng véi sy canh tranh gay
gat tir thi truong, dé phat trién thanh mot Cong ty 16n manh. Cung véi su gia
tang vé thi phan, thi quy mo ctia Cong ty cling khong nglrng mé rong va dic
biét 1a nhan su ¢ bo phan kinh doanh. Vi vy, cong tac ban hang tai Cong ty
cang phai dugc cha trong hon nira, lam thé nao vira quan ly dugc mot s6
luong 16n nhan vién, gén két ho thanh mét khoi théng nhét, vira dung hoa

dugc cac loi ich cua nhan vién, khach hang va muc tiéu chung cua Cong ty.



Lam sao c6 thé han ché, loai bo nhirng thiéu sot con ton tai trong cong tac ban
hang tai Cong ty.

Véi mong mudn duoc xdy dung va dong gop nhitng y kién dé dua ra
nhing giai phap gitip Cong ty hoan thién cong tac ban hang, tir 46 c6 thé cung
cd va phat trién hon nira vé thi phan tai Cong ty, toi di lya chon dé tai “Hoan
thién cong tac ban hang tai Cong ty cd xuat nhap khiu va thiét bi y t& Viét
Phap” 1am dé tai Luan vén tot nghiép ctia minh.

2. Muc dich nghién ciru ciia dé tai

2.1. Muc tiéu chung

Tim ra nhiing giai phap nham hoan thién cong tac ban hang ciia Cong ty
co xuat nhap khau va thiét bi y té Viét Phap mét cach hiéu qua.

2.2. Muc tiéu cu thé

- Hé théng co so 1y ludn vé cong tac ban hang trong doanh nghiép dé lam
co s& cho dé tai nghién ctru.

- Phan tich thyc trang tai Cong ty c6 xuat nhap khau va thiét bi y té Viét
Phap dé tim ra nhitng diém manh dé phat huy va nhimg diém yéu dé khic
phuc, han ché.

- Phan tich cac yéu t6 anh huéng dén cong tac ban hang tai Cong ty cd
xuat nhap khau va thiét bi y té Viét Phap dé tim ra nhitng co hoi can tan dung
va nhiing nguy co can né tranh.

- Phan tich Ma tran SWOT d¢ hinh thanh cac giai phap hoan thién cong
tac ban hang tai Cong ty cd xuat nhap khau va thiét bi y té Viét Phap mot cach
hi¢u qua.

3. Phwong phap nghién ctru

Luan vin sit dung phuong phap nghién ctu dinh tinh két hop voi

phuong phép nghién ciru dinh luong, cu thé:



Phwong phap nghién ciru dinh tinh: Sir dung nham muc dich hé thong
co sO ly luan, phan tich danh gia thyc trang. D li€u trong phuong phap
nghién ctru dinh tinh 1a dit liéu thir cip dugc thu thap tir cac nghién ctu trudc
day va cac bao cdo tai Cong ty cd xuat nhap khau va thiét bi y t& Viét Phap.
Dt li¢u sau khi thu thap duogc s€ phan tich thong qua phuong phép so sanh,
mo ta hé thdng va khai quat hoa.

Phwong phap nghién ciru dinh hrong: Str dung nham muc dich dé do
ludng danh gia cac mire do, két qua cua cong tac ban hang tai Cong ty co xuat
nhap khau va thiét bi y t& Viét Phap. Dit liéu trong phuwong phap nghién ctru
dinh luong la dir li¢u so cép dugc thu thap tir quan sat, thao luan va dac biét la
qua bang khao sat. Dir liéu sau khi thu thap s& dugc phan tich qua phan mém
SPSS bang cac phuong phap thong ké mo ta, phan tich nhan t6, kiém dinh do
tin cay.

4. P6i twong va pham vi nghién ciru

- Béi twong nghién ctru: Qua trinh ban hang va cac yéu té hop thanh quy
trinh ban hang & Cong ty.

- Pham vi nghién ctru:

+ Khong gian: CAng tac ban hang tai Cong ty cd xuat nhap khau va thiét
bi y t& Viét Phap.

+ Thoi gian: Giai doan 2018 — 2019.

5. Két cau ciia Luin vin

Ngoai phﬁn mé& dau, két luan, danh muc céc ky hiéu chir viét tat, danh
muc cac bang, danh muc cac hinh va danh muc tai li¢u tham khao thi két cu
ndi dung cua Luan vin gom c6 3 Chuong.

Chwong 1: Co sé'ly luian cia cong tac ban hang trong doanh nghiép.

Chuwong 2: Thue trang cong tic ban hang tai cong ty c6 phan xuit

nhép khau va thiét bi y té Viét Phap



Chuwong 3: Giai phap hoan thién ban hang tai Cong ty co phan xuit
nhap khiu va thiét bi y té Viét phap



CHUONG 1: CO SO LY LUAN CUA CONG TAC BAN HANG TRONG
DOANH NGHIEP.

1.1. Ban hang va cbng tac ban hang

1.1.1 B&n hang va cdc cong nghé ban hang

1.1.1.1 Khai niém vé ban hang

Ban hang la mot qua trinh mang tinh ca nhan trong d6 nguoi ban tim
hiéu, kham pha, goi tao va dap tmg nhimg nhu cau hay uéc mudn cta ngudi
mua nhim thuc hién quyén loi thoa dang, 1au dai cua hai bén. Ban hang lam
cho hang héa luu thong tir ngudi san xuit dén nguoi tiéu dung, tir noi du thira
hang héa dén noi c¢6 nhu cau. Hoat dong ban hang s& dem lai loi nhuén cho
nguoi ban khi ho nam bat t6t cac co hoi tir thi trudng va diéu chinh phu hop
cac chinh sach phuc vu quyén loi cho nguoi tiéu dung (James M. Comer,
2002).

Nhitng ngudi trong doi ngili ban hang ¢ thé ¢ rat nhiéu chirc danh nhu
nguoi ban hang, dai dién ban hang, dai dién nha san Xuat, giam ddc phu trach
khach hang, giam dbc kinh doanh khu vuec... ho déu tiép xuc véi khach hang
va thuyét phuc khach hang vé chat lugng san pham hang hoa, dich vu cua
doanh nghiép ho. Trong thoi dai canh tranh gay git hién nay thi tai nghé kinh
doanh ban hang s& dem lai loi nhuan cho doanh nghiép va quyét dinh van
ménh thing thua trén thuong truong.

1.1.1.2 Cac cong ngh¢ ban hang

Trong doanh nghi¢p Thuong mai cé cac cong nghé ban hang nhu Cong
nghé thong tin thi trudng, Cong nghé S.T.P cua chién lugce ban hang, Cong
nghé trién khai phéi thirc ban hang hdn hop, Cong nghé hau cin ban hang,
Céc cong nghé ban hang va dich vu khach hang trong ban (xem Hinh 1.1).



* Cong nghé thong tin thi truwomg: Cung cip nhiing thong tin cip nhat
va phu hop cho vi¢c tim ra nhitng co hoi kinh doanh mdi, thi truong moi;
Thong tin cho qua trinh hoach dinh chién lugc va ké hoach hoat dong, t6 churc
c6 hiéu qua, 6 kiém soat nhiéu mit cta ké hoach hoat dong; Péanh gia cong
viéc thyc thi nham phat hién nhiing giai phap giam thiéu rii ro do bién dong
khong luong trude cua thi truong. Cong nghé thong tin chi c6 hi¢u qué khi no
van hanh trong mot hé thong tin Marketing xac dinh. Vé nguyén 1y, hé thong
nay bao gdm 4 phan hé chi yéu sau:

- HE bao c4do ndi bd: La nhiing ban bao cao tinh hinh két qua kinh doanh
trong cong ty-ngudn cung cap dit lidu noi bo.

- Hé diéu tra Marketing: La tap hop nhiing cach thirc ma quan tri da sir
dung da biét thong tin hang ngay vé méi truong kinh doanh ctia minh tir
nhimg ngudn khac nhau nhu tir khach hang, nha phan phdi, cac dbi tha canh
tranh.

- H¢ nghién clru Marketing: La qua trinh thu thap, xtir 1y, phan tich thong
tin vé thi trudng, san pham, kénh phan phdi, hanh vi mua sam cua khach
hang.

- Hé hd tro quyét dinh Marketing: La bd phan phdi hop cac hé thong,
cong cu, phuong phéap, cing véi cac phan mém va phan cimg ma t6 churc sir
dung dé thu thap va giai thich nhiing thong tin phat ra tir doanh nghiép va méi

truong roi bién né thanh nhitng co s¢ dé dé ra giai phap Marketing.



Cong ngh ¢ thong tin

thi truong

Cong ngh ¢ hau
can ban h ang

H¢ cong ngh¢ ban budn,

ban 1¢, ban xuit khau

Khéch hang
Muc tiéu

Dich vu khach hang

Cong ngh ¢
trién khai phéi thirc
ban hang

hon hop

Congngh é S.T.P
caa chién luoc

béan hang

Mat hang
| kinh doanh
L »| Gia kinh doanh

Phan ph 6i

Xdc ti én th wong
mai ban h ang

Ngudn: Phat trién tir két qua nghién ctru

Hinh 1.1: So' d6 tong thé cong nghé bdn hang trong doanh nghiép

Thuwong mai

Cong nghé S.T.P ciia chién lwgc ban hang (Marketing muc tiéu): La

viéc phan doan, lya chon, dinh vi thi trudong muc ti€u va du bao ban theo tirng

chuong trinh ban xac dinh. Mot Cong ty khong thé cung mot lac phuc vu tat

ca cac thi truong bdi nhitng han ché vé nguon luc, kha niang... Do vay, tir két

qud thu thap thong tin, nghién ctru thi truong, Cong ty va doanh nghiép

Thuong mai ¢6 thé lya chon nhitng tap khach hang muc tiéu phu hop voi kha

nang cung Ung cua minh. Nhung trén tdp khach hang muc ti€u do, doanh

nghiép Thuong mai can nhan dang rd nhitng khach hang c6 loi nhét d6i véi

minh dé dua ra nhiing ndi dung chiao hang hap dan va thiét 1ap mbi quan hé

chit ché hon, kich diy thu hat khach hang nho, bat dinh thanh khach hang

16n, trung thanh va phat trién khach hang moi.




Cong nghé trién khai phdi thirc ban hang hén hep: La tap hop céc
cong cu Marketing ma doanh nghiép kiém soat va phdi hop sir dung dé dap
mg nhu cau co tinh canh tranh véi ting thi truong muc tiéu ctia minh. Vé
nguyén 1y phdi thire ban hang hdn hop 1a sy trién khai Marketing Mix cin ban
(4P) ctia Mc. Carthy vao diéu kién va dic trung cta hinh thai ban hang cu thé
(ban budn, ban 1é, ban xuit khau) va tinh thé Marketing dién hinh cta Cong
ty. C6 thé rat nhidu bién thé khac nhau ciia mot phéi thirc ban hdn hop nhu
4P, 5P, 6P, 9P, 4P-2C... Trong gidi han cua dé tai nay, can cu vao kha nang
nguén luc, trinh d6 to chuc quan tri, tinh thé moi truong Thuong mai, tac gia
chi néu 3 mé hinh ¢6 tinh phd bién va thiét yéu sau:

- V61 hinh thai ban 1¢ & cadc doanh nghi¢p Thuong mai ban 1¢ do thi 16n:
La phoi thirc ban 1¢ hdn hop (Retailing Mix) dang 5P nhu San pham hdn hop
hay con goi la mat hang ban 1¢ cua doanh nghiép (Product Mix); Gia ban 1¢ va
thanh toan (Price); Phan phdi ban 1¢ (Place); Xuc tién Thuong mai ban hang

(Promotion); Ban sic nhin su ban 1¢ (Personality).

- V&1 hinh thai ban bu6n ndi dia & cac doanh nghi¢p Thuong mai do thi:
La phdi thirc ban budn hdn hop (Wholeselling Mix) dang 4P-2C nhu San
pham hdn hop mit hang ban budn (Product Mix); Gia ban buén va chiét gia
(Price); Kénh phan phdi ban buén (Place); Xac tién Thuong mai ban budn
(Promotion Mix); Chi phi van chuyén giao hang (Costs); Dich vu khach hang
(Customer service).

-V6i hinh thai ban budn xuét khau ¢ doanh nghiép Thuong mai xuét
nhap khau d6 thi: La phdi thtrc xuat khau hon hop (Exporting Mix) dang Q-J-
C nhu Chat luong (Quality): miu ma, ngudn gbc xuat x&, nhin hiéu. Kip thoi
(Just In Time): giao hang 5 ding (dang chung loai, dung s6 luong, dung luc,
dung dia diém va ding tiéu chuan. Chi phi (Costs): dat duoc loi thé chi phi,

gia xuat khau.



-V6i hinh thai ban hang qua Thuong mai dién tir: La phdi thire ban hang
tryc tuyén hon hop (E selling or on line selling Mix) dang O-S-2P-C nhu
Chao hang hdn hop vé san pham va gia trén Website (Offering-mix); Kénh
Marketing (Space Market chanels); Xtc tién hdn hop trén Internet (Promotion
Mix) ; Thanh toan dién tir (E payment); Dich vu khach hang (Customer

service) chuan bi giao hang tai nha va dich vu sau ban.

+ Cong nghé hiu cin ban hang: Pay 1a mot ndi dung cuc ky quan
trong ctia hoat dong ban hang bao gdm t6 chirc mua va nhap hang, xir Iy don
dit hang ctia nguoi ban hang, cung Gmg hang héa va giao hang cho cac diém
ban, t0 chiic co sd, thiét bi cong nghé ban hang, quy hoach khong gian giao

dich va ban hang va dich vu cho diém ban.

+ Cac cong nghé¢ ban hang va dich vu khach hang trong ban: D¢ la
mot hé théng cac nghiép vu va k¥ ning thich Gmg dé giao tiép, giao dich, thiét
1ap va thuc hién moét thuong vu hoac mot hanh vi ban hang. Tuy theo tung

hinh thai ban hang ma c6 phuong phap cong nghé ban hang thich tng, cu thé:

-V&i ban 1¢ ¢6 cong nghé ban truyén théng, ban theo trung bay dé ngo tu

do, ban tu phu vy, ban qua dién thoai...

-V&i ban budn co cong nghé ban qua don dit hang, qua trinh dién

Thuong mai, qua Hoi chg, qua mang...

O mdi phuong phap cong nghé ban, vai tro cua khach hang va su tiép
xuc chua dong, truc tiép vo1 lya chon hang héa va giao dich c6 khac nhau. Do
vay, nhitng yéu té dich vu khach hang trong cong nghé ban gin chit hitu co
va ¢6 vai tro quan trong, quyét dinh dén hiéu luc quy trinh cong nghé ban cua
nguoi ban.

1.1.1.3. Vai tro cua ban hang



+ Tht nhét, ddi v6i cac doanh nghiép thi qué trinh ban hang c6 vai tro
hét strc quan trong. Chinh hoat dong ban hang s& quyét dinh sy ton tai va phat
trién cia doanh nghiép, ciing nhd né ma doanh nghiép tu danh gia dugc hang
héa ctia minh san xuét hay kinh doanh duogc xa hoi chép nhan ¢ muc dd nao.
Do vay, hoat dong ban hang vira 1a cong viéc hang ngdy, vira 1a mbi quan tdm

cua cac nha kinh doanh.

+ Tht hai, d6i v6i cac doanh nghiép kinh doanh Thuong mai thi ban
hang chinh 1a khau cudi cung két thiic qua trinh luu théng hang hoa. Trong
thoi dai ngay nay voi viée bung nd thong tin, sy phat trién nhu vii bio trong
linh vuc khoa hoc cong nghé thi viéc ban hang luén bi canh tranh tir nhiéu
phia. Thuc té, co nhitng mat hang vira dugc dua ra thi truong, tham chi con
dang trong giai doan nghién ctru thi da xuat hién nhitng mat hang khac uu viét

hon 1am cho nhu ciu tiéu dung cta xa hoi cling thudng xuyén thay doi.

+ Tht ba, nhd c6 hoat dong ban hang ma hang hoa dugc chuyén thanh
tién té, thuc hién vung chu chuyén von trong doanh nghiép va hoat dong chu
Chuyén kinh té trong xa hoi, dam bao phuc vu cho cic nhu cau xa hoi, viéc
ban hang c6 vai tro quyét dinh d6i véi viée thuc hién cac muc tiéu va giai
phap ma doanh nghiép theo dudi thuc ddy vong lap ctia qua trinh tai san xuat,
qua d6 tai san xuét va tai san xuat mé rong sirc lao dong gop phan thuc hién
cac muc ti€u cua hoat dong kinh doanh.

¢ Thu tu, hoat dong ban hang 1a mot van dé hét stc can thiét vi no sé
gitp cho doanh nghiép thu héi vén nhanh hon, tiét kiém dugc chi phi bao
quan, dem lai cho doanh nghi€p mot khoan lgi nhudn 16n va chirng té hang
héa chiém duogc long tin cua khach hang, ting nhanh vi thé trén thi thuong

(Robert J. Calvin, 2004).

1.1.2. Cbng tac ban hang
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Ban hang 13 qua trinh san phidm do doanh nghiép san xuét ra va ban san
pham mua vao.

Cung cép dich vu va thuc hién cong vi¢c da thoa man thuan theo hop
déng trong mot ky hoac nhiéu ky nhu: Cung cép dich vu van tai, du lich, cho
thué TSCD theo phuong thtc cho thué hoat dong.

Qua trinh ban hang 13 qua trinh hoat dong kinh té bao gom 2 mat:

Doanh nghiép dem ban san phim , hang hoa cung cap dich vu dong thoi
d3 thu duoc tién hodc c¢6 quyén thu tién ctia ngudi mua. Qué trinh ban hang
thuc chat 1a qua trinh trao d6i quyén s hiru giita nguoi ban va ngudi mua trén
thi truong hoat dong.

Thi trudng hoat dong 1a thi trudong thod man dong thoi 3 diéu kién.

Cac san pham dugc ban trén thi trudng cé tinh twong dong.

Nguoi mua va ngudi ban c6 thé tim thay nhau bat ky lic nao.

Gi4 ca dugc cong khai.

Khi tién hanh giao dich giita doanh nghiép v&i bén ngoai hoac bén sir
dung tai san doanh thu dugc xac dinh bang gia tri hop 1y d6 1a gia tri tai san
c6 thé trao doi hoac gia tr1 mot khoan ng dugc thanh toan mot cach tu nguyén
giita cac bén co day du hiéu biét trong su trao ddi ngang gia trén thi truong
hoat dong.

Hang hoa cung cap nham dé thoa man nhu cau cia cac to chirc kinh té
khac, cac ca nhan bén ngoai Cong ty, Tong cong ty hoac tdp doan san xuat goi
1a ban cho bén ngoai. Trong truong hop hang hoa cung cap giita cac don vi
trong cting mot cong ty, Tong cong ty, tip doan... duoc goi 13 ban hang noi
bo.

Cong tac ban hang c6 y nghia hét sirc to 16n. N6 13 giai doan tai san xuat.

Doanh nghiép khi thuc hién t6t cong tac ban hang s& tao diéu kién thu hdi
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vbn, bu ddp chi phi, thuc hién nghia vu v6i Ngan sach Nha nuéc thong qua

viéc ndp thueé, dau tu phat trién ti€p, nang cao doi song cua nguroi lao dong.
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1.2 Tong quan vé cong tac ban hang

1.2.1 Ldp ké hoach bdn hang

Viéc 1ap ké hoach ban hang dugc thuc hién qua 6 bude sau:

* Bude 1: Lap ké hoach: Trudng Phong kinh doanh 1ap ké hoach phan
phéi cac chi tiéu kinh doanh theo nam, thang. Chi ti€éu ban hang duoc lap dua
trén co s& gidi phap kinh doanh chung cua doanh nghiép. Chi ti€u ban hang
dugc Trudng Phong ban hang lap cho timg thoi ky, 1én ké hoach thyc hién.
K& hoach thuc hién muc tiéu ban hang duogc 1ap theo so dd Gannt (ThS. Pham
Thi Thu Phuong, 1995).

* Bude 2: Thue hién: Trién khai thuc hién cac chi tiéu kinh doanh cho
Phong. Viéc trién khai bao gdm huéng dan cic muc tiéu, chi tiéu ban hang,
phan chi ti€u cho cac bd phan truc thudc, cac Ctra hang, hudng dan cac budc
can thuc hién, nhiém vu ctia cac ca nhan lién quan.

* Buée 3: Nhin va xir Iy yéu cau khach hang: Lién lac, ghi nhan cac
yéu cau thong tin ctia khach hang va bit ddu qua trinh thuc hién theo ké hoach
thuc hién muc ti€u chi ti€éu. Truong hop khach hang can thong tin nhu tén
Cira hang truong, nhan vién, dai dién Pai 1y, miu san pham bao gia, gidi
thiéu tinh ning san pham thi cung cap cho khach hang. Yéu cau khach hang
dugc phan loai theo khu vuc va tinh chat mua 1¢ hay mua si. Trudng hop
khach hang mua hang tai cac khu vuc thi nguoi nhan chuyén thong tin cua
khach hang cho ngudi phu trach khu vuc d6. Dbi voi khach hang mua 1¢ thi
gidi thiéu khach dén Cira hang ctia doanh nghiép hodc Pai 1y gan nhat. Dbi
v6i khach hang mua si thi thuc hién theo quy trinh ky két hop dong.

* Buwge 4: Tiép xiic khach hang: Gi6i thiéu khach hang vé Catalogue
cua doanh nghié€p, gidi thi¢u lich str, cdc linh vuc kinh doanh, quy mo cua

doanh nghi¢p cho khéach hang. Géi khach hang Bang bao gid ctia cac san
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pham va gi6i thiéu cac tinh ning cua san phim cho khach hang, cach thuc st
dung cho khéch va cac chinh sach bao hanh, cham soc-dich vu khach hang
ctia doanh nghiép. Giai dap thic mac cta khach hang, truong hop khach hang
c6 nhitng cdu hoi khong thé giai dap duoc thi lién hé bd phéan c6 trach nhiém
xin y kién giai quyét.

* Buéc 5: Ban hang cho khach hang: Pé dam bao s6 luong hang hoa
du trir trong Cira hang luén day du, Ctra hang truong phai dé ra mic dinh
muc ton kho cho Ctra hang va trinh trudéng Phong ban duyét. Trong qua trinh
ban hang phai theo ddi dé sd lwong hang trong Cira hang phu hop véi dinh
murc ton kho tdi thiéu. Cho hang vao tii theo miu cta doanh nghiép, kém
theo huéng dan sir dung san pham dich vu bao hanh va chuyén phiéu bao
hanh cho khéach hang, ghi day du thong tin. Xuat héa don VAT cho khach
hang theo mau cta doanh nghiép.

* Buédc 6: Luu hd so: Toan bo thong tin ban hang gom tén khach, thong
tin lién lac, loal san phém phai duoc ghi nhan déy du trong phﬁn theo doi
doanh thu.

1.2.2. Té chikc bp mdy bdn hang

T6 chirc bd may ban hang 13 sy phan bd sip xép nhan su ban hang mot
cach hop 1y can cir vao kha ning kinh nghiém, tinh cach nhan vién dé thuc
hién giai phap ban hang hiéu qua nhim mang lai loi ich t6i da cho doanh
nghiép.

C6 4 dang cau tric b may ban hang thuong dung trong doanh nghiép
nhu ban theo 1anh thd, ban theo san phém, ban theo khach hang va ban kiéu
phtrc hop (Douglas J. Dalrymple, 2001); (William L. Cron, 2001); (Thomas
E. Decarlo, 2001),
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CAu trac bd may ban
hang

\ v v '
Ban theo Bén theo Ban theo Bén kiéu
lanh tho san pham khach hang phtrc hop

Nguodn: Phat trién tir két qua nghién ciru
Hinh 1.2: So' dé cdu triic by mdy ban hang

- Béan theo lanh tho: La su to chirc bd may ban bang cach phan cong mdi
nhan vién ban phy trach han mot khu vuc dia 1y nhat dinh, trong 6 nhan vién
lo li€u viéc chao ban toan by hang hoa cia doanh nghiép. T6 chirc budn ban
nhu vay co nhiéu 1oi thé, xac dinh rd rét phén viéc cua nhan vién ban. Do chi
c6 mot nhan vién ban hoat dong trong khu vuc d6 nén nhan vién sé 1a nguoi
dugc hudng tron 10i khen hay 1anh du moi phién trach ddi véi doanh s6 khu
vuc, phi ton di lai twong dbi thap.

- Ban theo san pham: La sy t6 chirc bd may ban qua d6 nhan vién ban
chuyén trach viéc chdao ban chi mot phan trong dong hang ctia doanh nghiép.
Qua d6 nhan vién ban s& chao ban theo mit hang. Ban theo san pham co thé
dan dén nhimg kho khan néu nhu khach hang 16n mua nhiéu san pham khéc
nhau thi nhan vién ban di lai tring tuyén va cing chd doi nhan vién ban cua
cung khach hang tiép kién. - Ban theo khach hang: La sy t6 chiic bo may ban
qua do nhan vién ban chuyén trach viéc chao ban cho nhitng khach hang hay

nganh cong nghiép nao dé. Viéc to chic ban xoay quanh khich hang c6 thé

15



gitip doanh nghiép tr& nén chuyén cha hon va xay dung mdi quan hé gan giii
v6i khach hang quan trong.

- Ban kiéu phtrc hop: Khi mét doanh nghiép ban nhiéu loai hang cho
nhiéu khach hang trén mot dia ban rong, doanh nghiép d6 thuong két hop
nhiéu kiéu ciu tric ban lai véi nhau. Nhan vién ban duoc chuyén mon hoéa
theo khach hang va lanh thd, theo san phdm va 1anh thé hay theo lanh tho san
pham va khach hang.

1.3 Tuyén dung va dao tao phat trién nhan vién ban hang

1.3.1 T uyén dung nhadn vién ban hang

Tuyén dung nhin vién ban hang: La mot chudi hoat dong duoc tao ra
dé sap xép cac nhan vién ban cho phu hop véi yéu cau cua doanh nghiép vé
cong viéc ban. Muc tiéu cta giai doan tuyén dung 13 phat trién nhom ngudi
du tuyén c6 xu huéng chuyén mén hoa cang rong cang tot. Trén thi truong
lao dong, doanh nghiép co6 thé can lién hé t6i nhiéu ngudn hodc sir dung céac
nguon khac nhau cho céc vi tri ban khac nhau. Trong qua trinh tuyén dung thi

c¢6 7 ngudn chinh

Ngudn tuyén dung nhan vién ban hang

I l .
R o

Nguon Cac Céac ddi Quang Céc vin Céc‘
DN co SO tha va cao phong nguon
giao DN truc viéc 1am khac
duc tuong tur tiép '

Ngudn: Phat trién tir két qua nghién ctru

Hinh 1.3: So d6 nguon tuyén dung nhén vién bdn hang
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- Ngudn doanh nghiép: La nhiing nhan vién hién tai cua doanh nghiép, 13
nhom ngudi tuyén dung ban hang co tiém ning sir dung ngay nhu céc thu ky,
nguoi giit kho va nhitng nguoi khac déu c6 thé ban hang duoc. Cac chi phi
tuyén dung d6i v6i ho khong ton tai thudng xuyén cho téi khi ho di duoc
tuyén, thong qua yéu cau cong viéc ciia doanh nghiép.

- Cac co so gido duc: Nhiéu doanh nghiép tuyén dung nhan vién ban
hang tur cac truong Pai hoc, Cao déng, Trung tam dao tao viéc lam, cu thé néu
cong viéc ban hang doi hoi kién thuc, k¥ niang va trinh do chuyén mon. Cac
co s gido duc duge lya chon dya trén danh tiéng ctia ho va chuong trinh dao
tao pht hop yéu cau kinh doanh ctia cac doanh nghiép.

- Cac ddi thi va doanh nghiép twong tu: La nhimg nhan vién ban hang
dugc thué tir cac dbi thi khac va cac doanh nghiép twong tu vi c6 méi trudng
ban hang tu tugng va hop dong tét hon.

- Nha cung cap/khach hang: Khach hang va cic nha cung cip ciing 1a
mot ngudn tuyén dung cho nhitng nhan vién ban c6 kinh nghiém. Ho duoc
thir thach trong dang doanh nghiép kinh doanh va gan giii v6i cac san pham
cua d6i thi.

- Quang cdo tryuc tiép: Phan 16n cac Bao chi déu co cic quang céo tim
nguoi ban hang cho cac doanh nghi€p. Phu thudc vao vi tri ban hang, céc
doanh nghiép c6 thé cung quang cao trén cac Tap chi Thuong mai va céac
théng tin chuyén nganh.

- Cac van phong viéc lam: Sir dung dé sap xép nhiing nhan vién ban
hang c6 kha niang. Nhitng nguoi dai dién va nha tu van co kién thic dugc
chuyén mon hoa, dio tao ddy du dé xac dinh, sip xép ca qua trinh tuyén dung

cho doanh nghiép.
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- Cac ngudn khac: Gom cac bang yét thi, bang tom tit binh thuong, Hoi

cho viéc lam, chg ngoai troi va cac chi dan vi¢c lam.

* Qua trinh tuyén dung nhén vién ban hang dwoc chia ra thanh hai
loai:

e Chinh thirc va khong chinh thire:

- Tuyén dung chinh thtrc: Nha quan tri tién hanh mot hodc nhiéu hoat
dong nhu thyc hién céc chuyén di tuyén dung tai truong cac Pai hoc dugce to
chtrc vao gan mua t6t nghiép, viét quang cdo, tién hanh tu van, phong van
nguoi ban hang dé tim duoc nhitng ngudi dy tuyén thich hop, thu hit cac nha
cung cip hodc cac nhan vién ctia d6i thu mot cach tich cuec.

- Tuyén dung khong chinh thirc: Nha quan trj tién hanh hoat dong tuyén
dung thuong xuyén, khong ké dén qui mé cua doanh nghiép. Diéu nay co y
nghia 14 cac nha quan tri duy tri moi quan hé véi nhitng ngudi du tuyén trén
dién rong va tao sy on dinh vé nhitng ngudi dy tuyén chat luong, co thé 1lam
don gian héa nhiéu qua trinh tuyén dung chinh thitc gitip tranh dugc chi phi
do c6 mot s6 vi tri bi tréng (GS. TS. Nguyén Thanh Do, 2004); (TS. Nguyén
Ngoc Huyén, 2004).

1.3.2. Pado tao phdt trién nhén vién bdn hing

Céc chuong trinh dao tao tai doanh nghi¢p c6 muc ti€u ndi dung khac
nhau va phu thudc vao doi ngii ban hién c6 hodc nhitng nhan vién méi dugc
tuyén dung (PGS. TS Pham Vii Luan, 2001).

* Poi ngli nhan vién ban hang hién c6: Cac chuong trinh dao tao dugc

chia thanh 2 loai nhu chuong trinh dugc thiét ké chuan bi cho nhan vién ban
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hang chuyén sang vi tri khac trong doanh nghiép d6, c6 ndi dung dua trén su
biéu 16 ning suat va hiéu qua ciia mot nhan vién ban hang tai thuc té.

* Poi ngit nhan vién ban hang méi tuyén dung: Puoc dio tao theo
cach ma doanh nghiép dang kinh doanh, doanh nghiép muén cac nhan vién
mo1 bao trum cac vung, lién hé vdoi cac khach hang, cu xur ding muc trong
cong viéc. Ho can duoc dao tao dé dap tmg 2 yéu cau cin ban nhu:

- Tang cuong kién thirc-kinh nghiém: La dao tao cho ho nhiing k¥ ning
cua cac nhan vién c6 kinh nghiém va hi¢u qua hon. Muc ti€u dao tao la gitp
cho cac nhan vién méi nhan thic duoc cc tinh hudng ban hang thong thudng
va st dung cac phuong phap thich hop dé giai quyét chung trong qua trinh
ban hang.

- Chuan bi tinh x4 hoi hoa: Pao tao nhan vién dé hoa nhap dé dang tinh
xa ho1 hdéa vao moi truong van hoa doanh nghiép. Cac doanh nghiép thuong
xuyén thiét lap cac chuong trinh ddo tao chinh thirc va nhan thiy tam quan
trong cta viéc xa hoi hoa co thé loai trir. *Cac miu chwong trinh dao tao
Ira chon: Dao tao doi ngli ban hang duoc ap dung da dang, rOng rai ¢ cac
doanh nghi¢p cho nhitng ngudi ban hang. C6 3 chuong trinh dao tao lua chon
ma cac doanh nghiép hay gap

- Chuong trinh chim hodc ndi: Nhan vién ban hang méi 1ap tiac duoc
giao mot khu vuc ban hang. Nha quan tri ban hang hodc nguoi dao tao ban
hang thuc té 1a nguoi chiu trach nhiém duy nhét vé dao tao nhan vién nay.

- Chuong trinh thiét ké: Nhitng ngudi moi tuyén trong chuong trinh dao
tao chinh thirc, ho nghién ctru vé cac tuyén san pham cta doanh nghiép, cac
k¥ nang ban hang can thiét va cac thong tin khac vé khach hang.

- Chuong trinh tong hop: Pio tao nhan vién ban hang méi bang cach

sap x€p ho lam viéc bén canh cac nhan vién cii co trinh do va kinh nghi¢m.
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Nhéan vién méi dugc tra lvong va di cung véi nhan vién cii trong khoang mot
thoi gian. Cudi ky dao tao, nha quan tri phong van cac nhan vién cil vé cong
viéc cua nhan vién moi.

* Chuong trinh dao tao ban hang hi¢u qua: Chuong trinh nay dugc
thé hién thong qua 6 giai doan

- Panh gia nhu cdu: La mot qua trinh, trong d6 moi doanh nghiép can
chu y x4c dinh ro ndi dung cua cac chuong trinh dao tao twong lai, ndi dung
dugce chuyén moén hoa nhu thuong 1& véi thoi gian can c6 kién thic va ky
nang.

- Cac muc tiéu cta chuong trinh: Muc tiéu quan trong nhat ciia doanh
nghi¢p l1a c6 nhitng nhan vién ban dugc hang & ngoai thi truong va muc ti€u
nay phu thudc vao két qua danh gia cac nhu cau.

- Panh gia ngudn: Phan danh gia ngudn nhan thiy cic doanh nghiép
quyét dinh dio tao ban hang 1a can thiét. Quyét dinh dua ra can phai thuc
hién, xem xét ai s& tién hanh dao tao, dio tao & dau, dao tao trong bao lau.

1.3.3 Té chirc mang lwéi phin phéi

Viée to chuc mang ludi phan phéi vao thi truong dugc xac dinh cu thé
qua 3 phuong an phan phdi nhu tryc tiép, gian tiép va hdn hop (ThS. Ton
That Hai, 2009); (ThS. Ha Thi Thuy Duong, 2009)
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Truc tiép Gian tiép Hon hop
| | | | | |
Dai ly Doi ngii bai ly || Doi ngii Pai Iy || Poi ngi
ban ban i ban
hang hang hang
cua DN cua DN ctia DN




Céc trung gian Céc trung gian

| | | |

Khach hang Khach hang Khach hang

Ngudn: Phat trién tir két qua nghién ciru
Hinh 1.4: So' d6 phwong dn kénh phan phéi

* Kénh phén phdi truc tiép: Doanh nghiép thiét 1ap quan hé truc tiép
v6i cac khach hang hién tai cling nhu khach hang tiém ning thong qua doi
ngil ban hang hodc cac Dai ly. Thong thuong mbi quan hé nay duoc hinh
thanh tir nhimg giao dich truc tiép giita nhitng dai dién ban hang ngoai vin
phong v6i1 khach hang.

* Kénh phan phdi gian tiép: St dung mot hodc nhiéu trung gian gitra
nhimg nha san xuat hodc ngudi tiéu thu. N6 c6 thé dung nhu mot cach phan
phdi chinh yéu hoic bo sung hd tro cho kénh phan phbi truc tiép va thuong
dugc dung khi doi ngli ban hang truc tiép gip kho khin trong viéc tiép cn,
xam nhap thi truong.

* Kénh phan phdi hén hop: Mot doanh nghiép co thé sir dung kénh
phan phdi hdn hop, khi mot s6 khach hang nay phuc vu qua kénh phan phdi
truc tiép nhung mot s6 khach hang khac lai qua kénh phan phéi gian tiép, do
doanh nghiép phuc vu trén cac thi truong khac nhau voi dic tinh kinh té,
Marketing khac nhau.

1.3.4. Kiém sodt hoat dpng bdan hang

* Cac muc tiéu can kiém soat

- Muc ti€u cua viéc ban hang: Ban ding khach hang, dung gid, dling
hang; Béan du s6 lugng da théa thuan; Ban kip thot han da cam két trong hop
d6ng ban hang.
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- Muc tiéu cua viée thu tién: Thu dang ngudi, dung 16 hang; Thu du sb
tién can phai thu; Thu kip thoi han va khong dé no qua han.

- Muc ti€u cua viéc ghi nhan va bao cédo: B phan ké toan & Bb phan ban
hang ghi nhan va béo cao: Pung, du, kip thoi, ngan gon, dé hiéu.

* Mot s6 rii ro thwong gip va co ché kiém soat twong ing

- Ban hang nhung khong thu dugc tién, do khach hang khong c6 kha
nang tra hay c6 tién nhung khéng chiu tra: Danh gia uy tin khach; Duyét han
murc tin dung.

- Ban hang khong ding gia quy dinh, tinh toan sai phan trim chiét khau
ban: Phé duyét gia ban; Cap nhat gid méi.

- Giao hang tré so vé6i thoi gian quy dinh trong hop dong: Kiém tra ton
kho trudc khi chﬁp nhan don hang; Theo doi don ddt hang tdn dong.

- Giao hang sai quy cach, pham chat va s lugng giao: Khach hang ky
duyét mau hang; Pdi chiéu don dit hang; Khach hang ky bao bi giao nhan
hang.

- Phat hanh hoa don VAT sai: Phé duyét hoa don; Péi chiéu hoa don
v6i don dit hang va phiéu xuat kho.

- Tién ban hang bi lam dung: Pinh ky dbi chiéu cong ng; Thuodng xuyén
d6i chiéu sé du Ngan hang; Nguoi thu tién khac nguoi ghi chép thu tién.

- Sai s6t trong ghi chép nghiép vu: Cac ching tir ban hang diéu chuyén
vé Phong ké toan ghi chép; Doi chiéu sd ban hang voi sd xuat hang tén kho.

1.4 Mot s6 chi tiéu danh gia hiéu qua cong tic ban hang

1.4.1 Doanh thu ban hang

* Doanh thu ban hang: La s6 tién ma doanh nghiép thu dugc tir hoat
dong ban hang theo hoa don, bao gdm toan bo sd tién miat thu dugce va cac

khoéan phai thu tr khach hang mua chiu hang hoa. Doanh thu phu thudc vao
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su bién dong cua hai yéu td nhu sd lugng va gia ban (TS. Nguyén Thi Xuan

Huong, 1998) va doanh thu duoc xac dinh bang cong thirc:

Doanh thu ban hang

S6 lugng hang ban ra X

Gié ban trung binh

* Doanh thu thudn: La khoang chénh 1éch giira tong doanh thu theo héa

don véi cac khoan gidm trir nhu chiét khau ban hang, gidm gié ban, hang ban

bi tra lai, thué tiéu thu dic biét, thué xuat khau phai ndp va dugc xac dinh

bang cong thirc:

Doanh
thu

thuan

Tong
doanh
— | thutheo
hoa don

Chiét Giim

khéu gia

ban - | hangda | -
hang ban

Hang
bi tra
lai

Thué tiéu
thu dic biét,
thué xuat
khéau

1.4.2. Lgi nhudn bdan hang

* Loi nhuén gdp vé ban hang va ty 1¢ 13i gop

- Loi nhuan gdp vé ban hang: La khoang chénh léch gitta doanh thu

thuan véi tri gia hang di ban. Loi nhuan gop dugc st dung dé bu dap cac chi

phi hoat dong, 191 nhuan thuan tir hoat dong kinh doanh va dugc xac dinh

bang cong thirc:

Loi nhuén gop vé ban hang

Doanh thu thuan

Tri gia hang da ban

- Ty 1€ 14i gop: Pugc tinh trén co s& l1dy téng loi nhuan gop vé ban hang

hodc doanh thu chia cho gia v6n hang ban. Ty 18 nay cang cao c6 nghia hoat

dong ban cang hiéu qua, dong gop nhiéu cho doanh nghiép va dugc xac dinh

bang cong thirc:

Ty I¢ 1ai gop _

Téng loi nhuan gdp vé ban hang

Gia von hang ban

Doanh thu

Gia von hang ban
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* Loi nhuén thuin tir két qua hoat dong kinh doanh:

Pay 1a khoang chénh léch giita loi nhuan gdp vé ban hang voi chi phi
ban hang va chi phi quan 1y doanh nghiép cta sd hang da ban. Loi nhuén chiu
st anh hudng ctia nhiéu yéu t6 nhu doanh thu, cac khoan giam trir, chi phi vé
ban hang, gia vén hang ban va quan 1y ban hang va dugc xac dinh bang cong

thuc:

Loi nhuan thuan
tur két qua hoat
dong kinh doanh

Loi nhuén gop
ve ban hang

Chi phi ban hang
cua so hang da ban

Chi phi quan ly
- | doanh nghiép cta
s0 hang da ban

- Chi phi ban hang: La toan bo chi phi can thiét lién quan dén qua trinh
tiéu thu hang hoa va dich vu. Céac yéu té thudc chi phi ban hang bao gom chi
phi van chuyén bdc d& hang hoa, phan loai, dong géi, bao bi, thué kho bai
trong qua trinh ban hang va tra luong cho nhan vién ban (TS. Nguyén Thi
Xuan Huong, 1998).

1.4.3. Thi phdn bdn hang ciia doanh nghiép

Thi phan ban hang 13 phan thi truong tiéu thy san pham ma doanh nghiép
chiém gitr. Pugc tinh trén co sé 1y doanh sb ban hang ctia doanh nghiép chia
cho téng san phém ti€u thu cua thi truong hoac sb san phém ban ra cua doanh

nghiép chia cho tong san pham tiéu thy cua thi trudng va duoc xac dinh bang

cong thtrc:
Thi phan _ | Doanh s6 ban hang ciia DN S sp ban ra ciia DN
banhang | ~ : : : 7
Tong doanh s6 cua thi truong ~ | Tong SP tiéu thu thi truong
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Thi phan ban hang thé hién phan san phidm tiéu thu riéng cua doanh
nghiép so vé6i tong san pham tiéu thy trén thi truong. Trong kinh doanh, dé
gianh giat myc tiéu thi phan ban hang trudc ddi thu, doanh nghiép phai c6
chinh sach gia phu hop thong qua mirc giam gia can thiét, nhat 1a khi bt dau
tham nhap vao thi truong maéi. Khi moi yéu t6 khac tuong d6i on dinh thi viéc
gia ting thém thi phan ban hang ciing thé hién hiéu qua cta hoat dong ban
hang duoc nang cao. Thi phan ban hang cang cao chung to ning luc doanh
nghiép cang manh, chiém linh khu vyc thi truong 16n (TS. Nguyén Thi Xuan
Huong, 1998).

1.4.4. Ning xudt lao dong bdn hang

Ning suét lao dong trong doanh nghiép 13 muc tiéu thy héa hang binh
quan ciia mot nhan vién ban hang trong mot don vi thoi gian. Tang ning suat
lao dong trong doanh nghiép 1a tang murc tiu thy hang hoa binh quan ctia mot
nhan vién ban hang trong mdt don vi thoi gian hodc giam thoi gian lao dong

can thiét dé thuc hién mot don vi gid tri hang hoa tiéu thy va duoc do bang

cong thue:
Ning su at lao Téng doanh thu ban hang
dong binh quan =
cua nhan vién Téng s6 nhan vién ban hang

Tang nang suat lao dong ludn gin lién voi giam hao phi lao dong, giam
gia thanh san xuat kinh doanh. Viéc ting ning suét lao dong cé y nghia rat
quan trong trong doanh nghiép, vi né gan lién voi mo rong tiéu thu hang hoa
cua doanh nghiép, tao diéu kién phuc vu tdt cho khach hang, rut ngfm thot
gian hang hoa ding trong khau luu thong, thic ddy nhanh qua trinh tai san
xuat, tiét kiém hao phi lao dong, chi phi va ting tich lu§j cho doanh nghiép, xi

hoi, cai thién doi song nguoi lao dong.
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1.5. Cac xu thé va cac yéu té clia cong tic ban hang

1.5.1. Cdc xu thé ban hang hién dai

Khoa hoc k¥ thuat 1a cong cu trg gitip cho cac nhan vién ban hang khong
can giao dich truc tiép voi khach hang, ma chi can thong qua dién thoai,
Internet... Hinh thirc ban hang nay ra doi da giai quyét duge van dé khoang
cach, thoi gian, giup cac doanh nghiép tiét kiém duoc chi phi. Hién, ngay

cang nhiéu doanh nghiép phat trién hé thdng ban hang theo loai hinh méi nay

Cac xu thé

— 1 T,

Dién thoai Internet Thuong mai dién tir

Hinh 1.5: So' d6 cdc xu thé bin hang hi¢n dai

Theo cac két qua khao sat nghién ctru trén thi truong, khoang 70% cac
doanh nghiép kinh doanh dich vu c6 hé théng ban hang thong qua Internet va
dién thoai. So véi hinh thirc kinh doanh truyén thong thi hinh thirc ban hang
nay c6 chi phi thap hon, hiéu qua dat cao hon. Uu diém nhat 13 nhan vién ban
hang khong phai di lai nhidu ngoai duong, chi can co Internet va dién thoai 1a
c6 thé lam viéc dugc.

Hon thé nira, v&i loi thé cong nghé Internet va dién thoai nén viéc
chuyén tai thong tin vé san pham dugc nhanh chong thuan tién, két hop voi
bd phan giao hang tan noi théng qua Buu dién va Ngan hang dé thanh toan
tién, tang thém thuan loi.

1.5.2. Cic yéu to bén ngodi thi truomg inh huong dén cong tic bin hing

C6 nhiéu yéu t6 anh hudng truc tiép hay gian tiép dén cong tac quan ban

hang, chiing c6 thé tac dong cung hodc ngugc chiéu nhau, mic d va pham vi
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tac dong cua mdi yéu td khong gidong nhau (ThS. Tén That Hai, 2009); (ThsS.
Ha Thi Thuy Duong, 2009).

C6 thé chia thanh 5 yéu t6 chu yéu sau:

« Thi trwomg va hanh vi cia tap khach hang:

Theo quan diém Marketing hién dai thi cac doanh nghiép phai vi thi
truong ma ban va vi ban ma mua. P6i voi doanh nghiép, tim dugc cic dia
diém ban hang, chon dugc mat hang kinh doanh méi chi 1a nhitng budc dau
cua hoat dong ban hang. Doanh nghi¢p xac dinh dugc khu vuc thi truong
tham gia, tap khach hang phuc vu. Ma thi truong va nhu cau cta khach hang
1a nhitng yéu t6 phuc tap, luén c6 xu hudng bién dong theo thoi gian. Cac nha
quan tri ban hang khong ngimg tiép cin, nghién ctru thi truong dé nam bat
nhimg xu hudng van dong, xac dinh tip khach hang muyc tiéu va yéu té anh

hudng tdi thai do hanh vi cia nguoi tiéu dung.
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«Sitc ép canh tranh ciia cac ddi thii trén thi trudng:

Muc ti€u cac doanh nghiép noéi chung va doanh nghi€p Thuong mai noi
riéng 1a thu duoc lgi nhuan. Khi lgi nhuan cang cao cang thic déy 161 kéo ho
tham gia tich cuc hon, nén ho c6 thé bét chap tat ca mién sao dé bep duoc ddi
thu canh tranh trén thi trudng dé gianh dugc thi phan, gianh duoc khach hang.
Canh tranh mang lai nhiéu loi ich, dic biét 1a cho khach hang do6 1a qua trinh
lién tuc d6i méi ning cao chat luong hang hoa, giam chi phi san xuit cua
hang hoa hay dich vu ddi v6i cac doanh nghiép san xuét.

«Cac mat hang kinh doanh cia doanh nghiép:

Mot doanh nghiép khi tham gia vao thi truong déu phai tim hiéu nghién
ctru cac van dé nhu kinh doanh cai gi, dua ra thi trudng nhimng san pham nao,
tap trung vao mot hay nhiéu loai san pham, c6 nén dé nghi nha san xuét cai
tién hay dua ra san pham méi, cach thic dua ra thi trudng nhu thé nao, hang
hoéa 1a ddi tuong kinh doanh cia doanh nghi¢p. Viéc luva chon dung mat hang
kinh doanh cé y nghia to 16n téi su thanh cong hay that bai ctia doanh nghiép
nhu ngudi ta néi “chon dung dia diém kinh doanh va chon dang hang hda
kinh doanh cho dia diém d3 chon d6i véi nha kinh doanh coi nhu thanh cong
mot nra”. Va khi da lva chon dugc mat hang kinh doanh thi tuy thudc vao
tung loai hang hoa ma c6 nhitng cach thirc quan 1y khac nhau.

«Co ciu td chirc bd may va diéu kién vat chat ban hang doanh

nghiép:

Trong doanh nghiép, mubn thyc hién duoc cong tac ban hang can
phai c6 mdt co cu to chuc bao gém cac by phan chuc nang chiu su diéu
khién chi dao cta bod phan lanh dao. Van hanh duoc chi la diéu kién can, con
van hanh tot méi 1a diéu kién du. Mot doanh nghiép mudn van hanh tét hay

thuc hién tot cac muc ti€éu dé ra thi moi bd phan sé thuc hién mot cong viéc

28



riéng 1¢, can su hop tac doan két ciing twong trg bd sung cho nhau. Ngoai bo
may hop 1y, ban lanh dao ning dong, cling can phai chii y dén nhiing diéu
kién vat chat cta hoat dong ban hang d6 chinh 1a nhimg thir can thiét nhat dé
cong vi¢c ban hang duogc thuc hién nhu dia diém bén, noi bao quan hang hoa
dé ban va du trit, cac phuong tién d6 vat phuc vu trong qua trinh ban, nhing
yéu t6 nay anh huong truc tiép dén két qua cua hoat dong ban.

e Trinh d¢ va ky niang ciia doi ngii ban hang:

Trong hoat dong ban, mot yéu té khong thé thiéu d6 1a doi ngi
ban hang, ho 1a nhitng nguoi tiép xtc truc tiép v6i khach hang. Hiéu qua cua
qua trinh ban hang c6 tot hay khong con phy thudc mot phan 16n vao trinh do
va k¥ ning cua doi ngii ban. Cac nha quan tri ban hang khi tuyén dung can lwa
chon nhiing nhan vién ban c6 trinh d6 yéu nghé, con trong qua trinh 1am viéc
phai lién tuc ddo tao dé ning cao phong cach giao tiép, ndm bat tim 1y va tim
cach 161 kéo thuyét phuc khach hang. Trong qua trinh 1am viéc, nha quan tri
phai thuong xuyén quan tdm theo ddi va tim cac bién phap dé kich thich dong
vién doi ngili ban hang lam viéc tich cyec.

Tém lai, ngoai nim yéu té trén, con co hai yéu té mdi trudng anh
huong dén cong tic ban hang d6 1a moi trudng vi mod va moi trudng vi mo, cu
thé: - Mai truong vi mo: GOm céc yéu td chinh tri, phap luat, kinh té, van
hoa... c6 anh hudéng manh mé dén viéc hoach dinh chinh sach ban hang. Viéc
thay doi trong chinh sach phéap luat diéu chinh hoat dong kinh doanh va nganh
hang s& lam cho doanh nghiép ciing phai thay d6i theo, tac dong dén chinh
sach ban hang.

- Mbi trudng vi md: Gom cac Phong ban trong doanh nghiép va moi
quan h¢ ngay trong ndi bo doanh nghiép, cu thé & day la bg phan kinh doanh.
Sy phdi hop nhip nhang giira Phong nhan sy, Phong ké toan, bd phan san
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xudt... v6i Phong kinh doanh s& lam ting kha ning cung tng hang hoa dich vu
cta doanh nghiép.

1.5.3. M6 hinh cac yéu té ciia cong tic ban hang

Trén co s& nhitng ndi dung cua cong tdc ban hang dugc trinh bay ¢ trén
thi ¢6 5 yéu td anh huong dén cong tac ban hang nhu: 1) Lap ké hoach ban
hang, 2) T chtrc bd may ban hang, 3) Tuyén dung va dao tao phat trién nhan
vién béan hang, 4) Pong vién nhan vién va to chitc mang ludi phan phdi, 5)

Kiém so4t hoat dong ban hang

Kiém soét hoat

dong ban hang Lép ke hoach

ban hang

Cong tac ban
hang

T4 chirc bo may

Dbong vién nhan ban hang

vién va to churc
mang ludi phan
phoi

Tuyén dung va
dao tao phat
trién nhéan vién
ban hang

Ngudn: Phat trién tir két qua nghién ciru

Hinh 1.6: So' @6 mé hinh cdc yéu té ciia céng tdc ban hang
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Tém tit Chwong 1

Chuong 1 da hé théng lai cac van dé co s& 1y luan co ban vé ban

hang trén co s& khoa hoc va khing dinh vai tro cta ban hang dbi véi su phat
trién kinh té-xa hoi va dbi véi cac doanh nghiép.

Cong tac ban hang ngay cang khang dinh rd vai tro quan trong nham két
hop hai hoa gitra 1oi ich ctia doanh nghiép véi timg ca nhén, ¢ ging thoa man
nhu ciu ngdy cang cao cua doi ngil nhan vién ban hang, dong thoi tao ra moi
truong hoat dong ban hang ning dong hon va cic yéu ciu cao hon vé ban
hang.

Trong xu hudng chung ctia méi trudng kinh té canh tranh quyét liét,
Cong tac ban hang giit vai trd quyét dinh dén chat luong phuc vu va sy thanh
cong cia cac doanh nghiép. Do d6, Cong tic ban hang s& gip nhiéu thach
thirc va doi hoi cac nha quan tri phai linh hoat nhay bén. Vi vay, phan tich va
van dung dung cac co s Iy thuyét ban hang vao trong moi trudng kinh doanh
ctia cac doanh nghiép néi chung cling nhu Cong ty c6 phan xuat nhap khau va
thiét bi y té viét phap néi riéng s& c6 ¥ nghia thiét thyc va mang lai nhiéu hiéu
qua nhu mong doi. Nhimg van dé ma Chuong 1 dé cap dén s& 1a tién dé, co so
cho viéc nghién ctru phan tich danh gia thyuc trang cong tac ban hang tai Cong
ty ¢6 phan xuét nhip khau va thiét bi y té Viét Phap, nhan ra nhiing diém
manh dé phat huy, nhiing diém yéu can khic phuc han ché, dé tir d6 dé ra
nhiing giai phap phi hgp nham hoan thién cong tac ban hang tai Cong ty cb
phan xuat nhap khau va thiét bi y té Viét Phép.
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CHUONG 2: THUC TRANG CONG TAC BAN HANG TAI CONG TY
CO PHAN XUAT NHAP KHAU VA THIET BI Y TE VIET PHAP

2.1. Gi6i thiéu vé cong ty co6 phin xuit nhip khau va thiét bi y té
Viét phap

2.1.1. Tong quan vé Cong ty cé phéin xudt nhap khéau va thiét bi y té
viét phap

Cong ty co phan xuat nhap khau va thiét bi y té Viét Phap duoc thanh lap
ngay 01/04/2016

Von diéu 1&: 20.000.000d

M s0 thué : 0107381598

Pia chi try s¢ cong ty dat tai SO nha 2, ngach 445/42 dudng Nguyén
Khang, phuong Yén Hoa, Quan Cau Gidy, Ha Nbi.

Cong ty hoat dong chi yéu trong linh vuc duoc phan va thiét bi y té

2.1.2. Dia vi phap ly

Cong ty ¢ phan xuat nhap khau va thiét bi y t& Viét Phap co tén giao
dich quéc té 1a VIET PHAP MEDICAL EQUIPMENT AND EXPORT
IMPORT JOINT STOCK CO.

C6 tru so chinh tai SO nha 2, ngach 445/42 duong Nguyén Khang,
phuong Yén Hoa, Quan Cau Gidy, Ha Noi.

Cong ty hoat dong theo hinh thic c¢6 phan véi s6 von didu 18 1a 20 ty
ddng. Gidy chting nhan ding ky kinh doanh s6 0107381598 do s& ké hoach va
dau tu thanh phé Ha Noi cap ngay 01/04/2016

2.1.3. Nganh nghé va cdc hoat déng kinh doanh chinh

* Cac nganh nghé kinh doanh chinh ciia cong ty :
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Ban budn thyc pham dinh dudng, thuc phdm chitc ning, dugc phim va
thiét bi y té. San xuat va nghién ctru phét trién cac loai thuc pham dinh dudng,
thuc pham chirc ning va dugc pham.

* Cac hoat dong kinh doanh chinh ctia cong ty :

Bao gém 3mit hang chinh nhu : thuc pham chirc ning, dugc pham, thiét

biy té.

Hoat dong kinh doanh chinh cua cong ty

|

Thyc phim chirc Dugc pham Thiét bi y té
nang

Nguon: Cong ty cd phan xuat nhap khau va thiét bi y té Viét Phap
Hinh 2.1: So d6 hoat déng kinh doanh chinh ciia Cong ty

- Thuc pham chtic ning va dugc pham 1a mit kinh doanh chinh va chu

luc cua cong ty. Cac mit hang nhu: CALASTRUS — vién udng bd gan,
DEVELOPPER- vién udng bd xung vitamin va khoang chat, NEURO FEMA,
NANO BAC, PRO GEL... déu 1a nhung san phdm do cong ty nghién ctru va
phat trién da duoc cip gidy chimg nhan luu hanh cua bd y té va dang dugc
phan phéi rong rii toan quoc. Cac san pham dugc pham dugc cong ty phan
phéi c6 doanh thu ngay cang ting va ngdy cang dugc ngudi tiéu dung don

nhan.

- Thiét bi y té 14 mat hang miii nhon cua cong ty véi thi phan tai cac
phong kham va bénh vién ngay cang tang. Cac mat hang chinh cua cong ty

gdm ¢o : ging tay y té, khau trang y té, dung cu test nhanh...
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2.1.4. Co céu to chirc quan Iy

DPai hoi ¢6 dong

Ban kiém so0at

Hoi dong quan tri

Téng giam dbc

_— T

Phong ké toan
tai chinh

Ngudn: Cong ty cd phan xuat nhap khau va thiét bi y té Viét Phap

Giam doc kinh Pho giam doc
doanh noi chinh
Giam doc khu Phong to chirc
vuc hanh chinh

|

Nhan vién kinh
doanh

Hinh 2.2: So' d6 t6 chirc va co céu qudn Iy ciia Cong ty

- Ban kiém soat: Do dai hoi c6 dong thanh 1ap dé kiém tra giam sat tinh
hop phap, chinh x4c va trung thuc trong quan 1y, diéu hanh hoat déng kinh

doanh, trong ghi chép s6 ké toan, bdo céo tai chinh va viéc chap hanh diéu 1¢

ctia Cong ty, Nghi quyét, Quyét dinh cuia Hoi dong quan tri (HPQT).

- H¢i dong Quan tri: C6 chiic nang quan ly, st dung hi¢u qua von, tai

nguyén va cac ngudn lyc khac do cd dong dau tu cho Cong ty; Kiém tra giam

sat Giam doc, Pho Giam doc va cac bo phan khac.
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-Téng giam doc: Do HDQT cta Cong ty bd nhiém, phy trach chung va
chiu trach nhiém truéc hoi dong quan trj vé tinh hinh hoat dong kinh doanh
san xudt ciia Cong ty.

- Giam ddc Kinh doanh: Thuc hién cic nhiém vu Téng Giam dbc,
thay mat Tong Giam ddc diéu hanh coéng viéc kinh doanh ciia Cong ty khi
Giam ddc di ving hodc duge Giam dbc uy quyén. Truc tiép phu trach cong
tac ké hoach dau tu, ban hang, nhan su va chi dao cac truong Cira hang.

- Phé Giam doc Noi chinh: Tham muu cho Téng Giam déc trong cong
viéc quan ly, diéu hanh moi hoat dong cua Cong ty. Tham muu cong tac t6
chtic bd mdy, xay dung hé théng quan Iy Cong ty. T6 chirc va gidm sat thuc
hién cong tac quan tri hanh chinh ctia Cong ty, cac hoat dong tuyén dung, dao
tao, lao dong tién luong va quy dinh danh gia nhan su.

- Phong Ké toan Tai chinh: Quan 1y giam sat cac hoat dong san xuat
kinh doanh. Quan 1y tai san tién von trong toan Cong ty. Chiju trach nhiém
tong hop céc bao cao quyét toan ctia cac Cira hang, chi dao, hudng din, kiém
tra cac don vi thuc hién cac nghiép vu ké toan, 1ap sb sach, chung tir theo
dung yéu cau ctia Bo Tai chinh ban hanh. Thuong xuyén cung cap cac thong
tin kinh té gitp Ban Giam dbc quyét dinh moi hoat dong kinh doanh trong
cong ty.

- Phong Té chirc Hanh chinh: Lap quy hoach can b, chiu trach nhiém
t6 chure sap xép Can bd cong nhan vién, tuyén dung ngudn lyuc, xay dung ké
hoach dao tao, boi dudng nghiép vu cho ddi ngii lao dong toan Cong ty, dé
xuat véi Ban Giam ddc dé giai quyét cac chinh sach, ché d6 cho Can bd cong
nhan vién, giap Ban Giam dde sép xép lai bd may gon nhe, lam viéc c6 nang

suat va c¢o hi¢u qua.
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- Giam ddc khu vwe: Thuc hién cac nhiém vu Giam ddc kinh doanh,
thay mat Giam déc kinh doanh diéu hanh cong viéc kinh doanh tai dia ban
dugc cong ty giao pho. Truc tiép phu trach coéng tac ké hoach dau tu, ban
hang, nhan su va chi dao cac truong Cira hang trong tham quyén.

-Nhan vién kinh doanh: Thuc hién cac nhiém vu Giam dbc khu vuc
giao va chim s6c va hd tro céc cira hang ,ddi tac trén dia ban.

2.1.5. Cdc nguén luc chii yéu

*Vé co sé vat chat ky thuat: Cong ty c6 tong dién tich mat bang
kinh doanh ma céng ty dang str dung 14 5697m’ (bao gdm ca tru sé chinh, cac
Ctra hang, Kho hang) dugc phan b6 déu tai céc tinh thanh, tao thuan loi cho
viéc phan phdi hang héa. Dién tich cac Kho hang chiém 75% du dé du trix
mot lugng hang héa 16n phuc vu cho qua trinh kinh doanh. Vé trang thiét bi
ky thuat ma Cong ty sit dung trong qué trinh kinh doanh dugc Cong ty chu
trong dau tu hoan chinh va nhim dé tao dong luc thuc déy viéc van chuyén
hang hoa dugc thuan lgi, nhanh chéng, phan phéi déu cho cac Cura hang va
Vian phong Kho bai ciia Cong ty.

* V& co cau von kinh doanh: Vén diéu 1¢ dy kién ciia Cong ty nim
2016 1a 20 ty dong. C6 phan du kién 14 2.000.000 CP (100.00%)

2.2. Hoat dong ban hang tai Cong ty c6 phan xuit nhip khau va
thiét bi y té Viét phap

2.2.1. Thwe trang coNng tac bdn hang tai Céng ty cé phan xudt nhip
khdu va thiét bi y té Viét phdp

Trong hai nim vira qua Cong ty di tién hanh nghién ctru vé nhiing thay
d6i cua tinh hinh kinh té - xd hoi trong va ngoai nudc, dic biét nghién ctu xu

hudng hdi nhédp kinh té khu vuc va quéc té cua Viét Nam dé co thé ndm bat
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nhimg yéu td bat thuong va cac nhan t6 anh huong dén cac hoat dong kinh té
dé han ché va luong trude tdi da cac rai ro sé xay dén.

Trong nhiing nam vura qua, moi truong kinh té, chinh trj, xa hoi cua
Thé gi6i c6 nhiéu bét 6n, kinh t& Thé gidi ting truéng cham. Nudc ta tuy ting
trudng kinh té cao nhung van chiu mot s6 anh huong ti€u cuc nhét dinh. Con
& thi truong trong nudc, tinh hinh tiéu thy giam nhiéu so voi may nam trude
day, gia hang héa lién tuc giam, mot s mat hang ton kho, & dong chua timg
théy, mai téi cudi ndm 2018, dau nam 2019 thi truong hang ti€u dung moi céd
mot s6 khoi sic do cac doanh nghiép trong nuéc di tin dung duoc nhing
nguon luc san co, c¢o nhitng hudng di méi dung dan, kip thoi, hay da bat tay
hop tac v6i cac doanh nghiép nudc ngoai dé mua ban, trao doi ban quyén phat
minh sang ché nhitng thanh tyu khoa hoc k§ thuat moi gitp ting ning suat va
san xuat ra nhiing san pham cé chat luong tot va gia ca lai phu hop véi tai
tién cua ngudi tiéu dung. Cong ty ciing khong nam ngoai xu thé do, Cong ty
da day manh kinh doanh mét s6 mat hang thuc pham chirc niang, thudc bo, cac
b test nhanh.... dé theo kip thi truong

Dé dap ung voi yéu cau do, bd phan nghién ciru thi trudng ctia Cong ty
ludn giadm sat chat che, lién tuc, thu thap nhitng thong tin vé thi truong, vé
nhom hang, nghanh hang ma Céng ty da, dang va sé& tiép tuc kinh doanh.
Nghién ciru nhimng s6 liéu théng ké cu thé vé tiéu thu, doanh so ban, s luong
tiéu thy ctia Cong ty va cua dbi thu canh tranh dé tir d6 1ap ké hoach ban co
hiéu qua.

Riéng vé cong tac nghién ctru khach hang ciia Cong ty cling kha cht
trong. Viéc nghién ctru khach hang phai duoc cu thé va chi tiét hoa vi day 1a
ndi dung nghién ctru trong yéu dbi v6i hau hét cac doanh nghiép. Boi néu chi
nghién ctru vé nhiing thong so thi truong chua du, diéu quan trong 13 phai

nghién ctru khoa hoc, d6i tugng quan trong ctua Cong ty trong ca hién tai va
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tuong lai nhu khach hang tiém ning, dé trude hét 1a nhan biét nhu cau cia ho
trong hién tai dé xay dung chinh sach kinh doanh hop 1y.

Hién nay, thi truong muc ti€u hién tai cua Cong ty la khu vuc ndi thanh
TP.Ha No6i nén ban lanh dao Cong ty nghién ctru thi trwong ciling tap trung
chu yéu vao viéc nghién ctru tap khach hang ¢ dia ban TP.Ha Noi nhu nghién
ctru vé tap tinh, thoi quen mua hang, tiéu dung va sir dung san pham, mic do
thoa mén nhu cau va tdm 1y cta khach hang. Két qua diéu tra cho thiy phan
16n nguoi dan TP.Ha Noi ¢6 thu nhap cao, thudc tﬁng 16p tri thirc, cong tac tai
nhitg co quan nén c6 nhu cau tiéu ding nhimg hang hoa chit luong cao, co
uy tin trén thi truong. Nhu cau tiéu dung cta ho ciing ludn thay do6i, luén doi
hoi nhiing cai m&i mang tinh sang tao va phu hop vai thoi dai. Trén thuc té
Cong ty da str dung mot s6 phuong phap nghién ctru khach hang sau:

- Khao sat nguoi tiéu dung: Phuong phap nay duoc thuc hién trén co so
phong vén truc tiép khach hang, tranh thil luc ho dang di mua sam. Cac diéu
tra vién st dung mot s6 cau hoi lich su té nhi dé nghi khach hang tra 151 vé
nhimg mit hang hién c6 hay chua c6 nhung khach hang c6 yéu cau.

- Quan sat, thaim do nhimg thong tin vé thi trudng ctia Cong ty: Bién
phap nay dugc ap dung & cac Cura hang truc thudc. Mat khac, tham do thong
tin ctia ddi thu canh tranh.

- Phuong phap du doan: Két hop tir nhiéu ngudn thong tin khac nhau
nha quan tri Marketing tudng trinh vé& ké hoach khai thac ngudn hang, ké
hoach mua - ban, duy trir hang hoa cho timg nhoém hang c¢6 thé va trinh 1én cap
quan tri thuong dinh xét duyét va dua ra ké hoach thyc thi.

Ngoai ra, Cong ty con sur dung h¢ bado cdo ndi bo 1a nhiing ban bao céo
tinh hinh két qua kinh doanh trong Céng ty dé két hop cung v6i nhimg két

qua thu duoc tir nghién ctru thi truong dua ra nhitng ké hoach Cong ty ta co
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thé thiy rd két qua nghién ctru thi truong va khach hang ciia Cong ty, vi du
nhu mat hang thuc pham chire ning, thude bo, cac bo test nhanh....

2.2.2. Té chirc bdn hang tai Cong ty co phin xudt nhdp khau va thiét
bi y té Viét phdp

* V& hinh thirc ban hang

Nhu da trinh bay ¢ phan trén trong ba hinh thai ban budn, ban 1é, ban
xuit khau, Cong ty di tiép can hai hinh thai ban budn va ban 1¢. Nhung hién
tai cong nghé ban budn dugce ap dung chi yéu, doanh thu ban budn chiém
khoang 60% tong doanh thu ban hang, con lai 1a doanh thu ban 1¢. Trong ban
1¢ vin sir dung phuong thic truyén thong c6 dién, dé cao vai tro ngudi ban
(tuy cé ting cudng trinh d6 vin minh phuc vu, hoat dong giao tiép véi khach
hang). Trong nhitng nim kinh doanh bao cp, Cong ty chu yéu thuc hién ban
1¢ va c6 ban chat 1a mot Cong ty ban 1é thuc pham. Chuyén sang kinh doanh
theo co ché thi truong va dudi tic dong ctia quy luat nhat thé hoa nganh hang
kinh doanh, Cong ty da tich hop hang loat cac hinh thai ban hang dé tang
doanh thu

Bdng 2.1: Tinh hinh doanh thu ciia Cong ty nam 2018-2019

PVT:nghin dong

So sanh So sanh
TH KH TH % %
Doanh thu
2018 2019 2019 TH 2019/ | TH 2019/
TH 2018 | KH 2019
Téng doanh | 26.818.600 | 27.000.000 | 27.331.110 | 101.9 % 101.2 %
thu
DT ban hang | 26.477.550 | 26.750.000 | 26.890.610 | 101.6% 100.9 %
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DT tai chinh, | 34.105 35.105 43.000 126.8% 123.6 %
thu nhép khac

Ngudn: Cong ty cd phan xuat nhap khau va thiét bi y té Viét Phap

Qua Bang 2.1, cho thiy tong doanh thu (DT) ciia Cong ty nam 2019 ting
1.9% so véi nam 2018 va ting 1.2% so v6i ké hoach nim, mic ting trudng
thap nguyén nhan do san luong hang hoa ban ra khong dat ké hoach. Cong ty
chu yéu st dung von vao cac hoat dong kinh doanh nhdm dé ning cao hiéu
qua kinh doanh. Py 1a nhiing dinh hudéng chién lugc phat trién cho phép
Cong ty chu dong hon trong huy dong ngudn lyc va ting cudng kha ning xam
nhdp thi truong theo tap tinh va thoi quen ti€u dung ctia nhan dan TP. Ha Noi.

* V@& cong nghé ban hang

Co cau hoat dong thudc Cong ty c6 phan xuat nhap khau va thiét bi y té
Viét Phap chil yéu 1a ban budn. Ban budn dong vai tro trong yéu khong nhiing
dé canh tranh c6 hiéu qua v6i nha san xuat trong cuwong vi phat luéng hang ma
do chuyén moén hoa no6 con c6 dia vi khong thé thay thé dé dam bao sy van
dong ludng hang dén mang ludi ban 1é thuong xuyén, lién tuc va c6 hiéu qua
nhat, ddy 12 muc tiéu cua cong ty trong nhitng nim qua.Khach hang trong yéu
ctia nha ban budn 14 nha ban 18, cac quay thude, phong kham tu nhan...

Cong nghé ban 1¢, do c6 dugc nhiing g1 thé vé vi tri va dia diém cua
Cong ty Thuong Mai, thoi gian qua Cong ty di c6 nhiing phat trién va tao 1ap
mot bd mit méi dang khich 1& vé quy hoach noi that, trang tri trinh bay va
thiét bi ban hang. Mot s6 cong nghé ban hang tién bo nhu trung bay ngo, tu
chon, tu phuc vu, Siéu thi, cac dich vu bo sung da dugc phat trién. Day la nét
ndi bat trong d6i méi phuong phap ban 1é cua Cong ty dap ung v6i xu thé
phat trién hién dai ctia ban 1¢ hang hoa.

Tuy nhién, ty trong clia cong nghé ban hang kiéu Siéu thi cia Cong ty

van con chiém ty trong nhé so vdi nhu cau khach hang, so voi s6 luong Siéu
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thi ctia cac ddi thu canh tranh va nang suat, hiéu qua chua cao, chua khai thac
hét 1oi thé ciia cong nghé ban hang.

V& ban budn ndi dia, Cong ty cha yéu trién khai ban budn phan nhanh
ludng hang trén thi truong quay thudc ban 1é. Chua cé dinh hudéng mé rong
hon pham vi thi trudng sang cac bénh vién, noi c6 nhu cau rat cao. V& cong
nghé chu yéu ban qua chao hang c4 nhan va tim khach hang, qua cac dai ly
truyén thong. Cac céng nghé ban budn tién bd nhu chao hang va don dit
hang, qua san giao dich, qua héi chg Thuong mai, qua hoi nghi khach hang
chua dugc chu trong td chirc co hé théng va bai ban.

Vé cong nghé ban xuat khau, ddy 1a hinh thai méi duoc phat trién &
Cong ty trong 3 nam gan day. Cong ty chu yéu thyc hién cong nghé xuat khau
gian tiép qua mot nha trung gian quan 1y xuat khau (doi tac co thé trong hoic
ngoai nude). Cong ty da co du an xuat khau truc tiép mot sé mit hang thiét bi
y t& nhu khau trang y té va ging tay y té sang thi truong My va sap toi c6 thé
xuat khau vao mot sé nuéc EU. Nhin chung, do quy mé xuat khau con nho,
mang tinh thuong vu nén cong nghé xuat khau chua hinh thanh rd nét va hé
théng.

[ Vé dich vu khach hang

Trong nhiing nim vira qua, Cong ty di c6 nhiing chuyén bién thyc sy
trong Triét 1y khach hang va to chiic quan 1y dich vu khach hang voi vai tro
cua doanh nghiép kinh doanh, Cong ty da dac bi¢t quan tam t61 dich vu trude
ban (dam bao chét luong, v€ sinh, an toan thuc phém, bao goi 1¢ dinh luong,
hé thé)ng kiém tra chat luong toan dién... ), dich vu trong ban (v¢ sinh quy
hoach gian Thuong mai, thong tin tw van khach hang vé hang hoa, dich vu,
giao dich...) va sau ban (xtr Iy khiéu nai khach hang voi hang hoa dugc mua

tir Cong ty... ). Tuy nhién, hé théng dich vu duoc to chirc van con thiéu tinh
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hé théng, 16 héng dich vu cta Céng ty van con tdn tai, chat luong dich vu
chua déng déu, thai do, k¥ nang phuc vu ctia nhan vién ban hang chua cao.
[ Céong tac 1ap ké hoach ban hang
Viéc 1ap ké hoach ban hang tai Cong ty dugc Phong Kinh doanh thuc

hién theo mdt quy trinh cu thé:

Xéac lap Lap ké Chinh Tiép can Gip go Chinh
muc tiéu hoach sach san khach khach, sach sau
ciia d6i ngli [ ban hang » pham hang hang ky ban hang
ban hang hop dong

Nguén: Cong ty ¢ phan xuét nhap khau va thiét bi y té Viét Phap
Hinh 2.3: So do cong tac lap ké hoach ban hang cia Cong ty

- Xac 1ap muc tiéu cta doi ngili ban hang: Tim kiém khach hang mdi mo
rong hoat dong kinh doanh va tdng truéng lg1 nhuan thong qua cac ndi dung
nhu tim hiéu cac thong tin vé thi truong, phan loai va xac dinh nhiing thi
truong muc tiéu xu 1y thong tin. Xac dinh nhiing bién doi ctia quy luat cung
cau, gia ca hang hoa. Thu nhap thong tin phan hoi, xir Iy kip thoi thong tin.
Piéu chinh chinh sach gia ca, san pham thich hop, ting kha niang thu hut
khach hang va canh tranh trén thi trudong.

- Lap ké hoach ban hang: Viéc lap ké hoach kinh doanh ban hang tai
Cong ty dugc Phong Kinh doanh thyc hién va trinh 1én Ban Giam dc cing
cac cép quan tri thao luan quyét dinh. K& hoach duoc dya trén nhirng s6 liéu
bdo cdo ban hang cua céac thang, quy trudc do thong qua cac don hang cua
khach hang, sb liéu ding ky tiéu thy cac khu vuc va nang luc cua cac nha
phan phéi, dai dién Thuong mai, nhan vién kinh doanh, téng sb hang tdn
kho... Sau d6, Ban quén tri ciia Cong ty dé ra cic muyc tiéu kinh doanh cho
cac Ctra hang, cac chi tiéu doanh s6 cu thé cho mdi nhan vién. Cong ty chua

xdy dung mot quy trinh 1ap ké hoach cu thé, dé dam bao céc tiéu chi co ban
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nhu nhitng mdc thoi gian chi tiét, muc tiéu timg giai doan, c6 thé do ludng
duoc, tuong thich véi thoi han hoan thanh.

- Chinh sach san pham: Cong ty thudng xuyén tung ra thi trudng nhimg
san pham méi dé ting doanh thu va bu lai cho su suy tan ctia nhirg san pham
cil, cai tién va kiém tra cac san pham méi ma Cong ty nhap khau vé. Cha
trong tim hiéu va giam thiéu cac khau khong can thiét trong hoat dong ban
hang, huéng t6i giam gia thanh san pham va céc chi phi trong luu thong. Pa
dang hoa san phém vé chung loai nham dé phuc vu cho moi nhu ciu cua
khach hang, phut hop vai thi hiéu timg ving, dia phuong trén thi trudng.

- Tiép can khach hang: Cong ty chao hang qua 3 Kénh nhu goi dién
thoai truc tiép khach hang qua danh sach ma Phong kinh doanh da sang loc va
thu nhap dugc, g E-mail cho khach hang tir nhitng dia chi ma Cong ty co
dugc trén website cia Cong ty, g cac Tap quang cdo cho khach hang tur
nhitng Hoi chg, budi trung bay ban hang va t6i truc tiép chao hang tai cac
doanh nghiép.

- Gap g& khach hang, ky két hop dong: Khi gip g& khach hang thi nhan
vién ban hang ctia Cong ty thuc hién cong viéc nhu gidi thidu vé Catalogue,
tinh ning, bang gia cic san pham, linh vyc dang kinh doanh va quy mé hoat
dong ctia Cong ty cho khach hang. Giai dap cac thac mac ciia khach hang vé
san pham cuia Cong ty, truong hop khach hang c6 nhitng cau hoi khong thé
giai dap duogc thi phai lién hé bd phan co trach nhiém xin y kién giai quyét.
Khi khach hang dong ¥ va chap nhan san pham, nhan vién tién hanh ky két
hop dong theo don dat hang ciia khach hang.

- Chinh sach sau ban: Sau khi ban hang c6 y nghia rat quan trong, tao
chir tin bén viing cho Cong ty nhu giam gia ban san pham ddi v6i khach hang

mua voi sd luong 16n, thuc hién trich thuong, khuyén mai phan trim trong
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hoat dong tiéu thu, khach hang duoc hudng diy du quyén loi lién quan dén
san pham.

11Cong tac to chirc bd may ban hang hién tai

- Pic diém bd mdy ban hang: B6 may ban hang hién tai ctia Cong ty
gdm c6 2 bo phan: Ban hang bén trong va ban hang bén ngoai, cu thé:

+ Bd phan ban hang bén trong: La dd1 ngii cdn by cong nhan vién lam
viéc tai try s¢ Chinh ctia Cong ty, c6 nhi€ém vu xtc tién hoat dong ban hang
nhu thu thap x1r Iy cac bao cdo ban hang va theo ddéi du trir cia cac Cura hang,
nhan don hang... Ho dugc tuyén chon rat k¥ cang va dua trén nhiéu tiéu chi
khac nhau nhu trinh d9, kha nang hiéu biét cac dbi thu canh tranh va nang
dong nhiét tinh trong cong viéc.

+ B0 phan ban hang bén ngoai: La doi ngli nhan vién ban hang lam viéc
& cac Cira hang, ¢6 nhiém vy lam viée tryc tiép véi khach hang cubi cung. Ho
duoc tuyén chon dua trén nhitng tiéu chi nhu c6 trinh do hiéu biét vé khach
hang, san pham, ngoai ngit giao tiép, tin hoc, dién mao dé gin, tic phong
nhanh nhen lich sy, ¢6 sy nhay cdm v6i1 tinh hinh, tri nhé tdt va nhiét tinh
hang say véi cong viéc. ..

Qua Bang 2.2 cho thdy, bd may ban hang ctua Cong ty c¢6 do tudi rat da
dang, trinh d6 tir Trung cdp dén Thac si, thAm nién cong tac trén 3 nam 43.2%
va dudi 3 ndm 56.8%. Trong d6, Giam d6c Kinh doanh Cong ty c6 do tudi tir
46-60, trinh d6 Thac si (1 ngudi) va thAm nién cong tac trén 3 nam. Tiép theo,
Giam dbc ban hang cac khu vuc c6 do tudi tir 31-45, trinh do Thac si (6
nguoi) va tham nién cong tac trén 3 nam. Nhan vién kinh doanh c6 d¢ dudi
30, trinh d6 Trung cdp (35 nguoi), Cao Pang (65 ngudi) va Pai hoc (113
nguoi), tham nién cong tac dudi 3 nam (125 nguoi) va trén 3 nam (88 nguoi),
ho c6 kinh nghiém, k¥ nang ban hang, stic khoe tt, hoc hoi tiép thu cong viéc

nhanh, ndng dong nhiét tinh.
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Bing 2.2: Pic diém chung ciia by mdy bdn hang ciia Cong ty

Pac diém

Trinh do Tham nién
Chire danh Do Trung Cao Dai hoc | Thac sy | Duéi Trén
tubi Cf’lp dzzlng (Nguoi) | (Nguwoi) ((3 ndm) | (3 nam)
(Nguwoi) | (Nguwoi)
1. Giam doc | T 46- . .
Kinh doanh 60
2. Gidm doc | Tu 31-
6 6
tinh, khu vuc 45
3. Nhan vién | Du6i
) 35 65 113 125 88
kinh doanh 30

Ngudn: Cong ty ¢ phan xuat nhap khau va thiét bi y té Viét Phap

[1Co cau to chirc va quy md bd may ban hang

- Co céu to chire: San pham cta Cong ty rat da dang cho nhimng khach

hang khac nhau nén Céng ty Iya chon co ciu to chitc ban theo khu vuc

Giam déc kinh doanh

v

Giam déc khu vuc

v

Nhan vién kinh doanh

|

C4c dai 1y ty quén

Ngudn: Cong ty cd phan xuat nhap khau va thiét bi y té Viét Phap

Hinh 2.4: So d6 co cdu té chirc by mdy bdan hang ciia Cong ty
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Thi trudng cia Cong chia thanh 6 khu vuc khac nhau. Méi khu vuc ¢
mot Giam dbc quan ly diéu hanh cong viéc, chiu trach nhi¢m vé doanh sb va
loi nhudn ban hang cta mdi khu vuc . Mdi Giam ddc khu vuc c¢é cac nhan
vién kinh doanh ban hang phu trach cac Pai Iy ban khac nhau. Viéc to chirc
ban hang theo timg cip bac nay triét tiéu kha ning hai hay nhiéu dai dién ban
hang ctia Cong ty dén tiép xtic ban cho ciing mot khach.

[10JQuy mé by may ban hang: Nhing thanh phan va quy mé bd may
ban hang cua Cong ty dugc thé hién qua Bang 2.3.

Bing 2.3: Thanh phdn va quy mé bé mdy bdan hang ciia Céng ty

Chirc danh S6 lwong (ngudi)
1. Giam ddc Kinh doanh 1
2. Giam doc khu vuc 6
3. Nhén vién kinh doanh 213
Tong so 220

Ngudn: Cong ty ¢ phan xuat nhap khau va thiét bi y té Viét Phap

Qua Bang 2.2 cho thay, quy md bd may ban hang ma Cong ty sit dung
bao gom 220 nguoi, mdi thanh phan c¢6 mot chirc ning va nhiém vu khac
nhau, cu thé:

- Giam dbc Kinh doanh: Phy trach chung vé cong tac ban hang bén trong
va bén ngoai ciia Cong ty.

- Giam ddc khu vuc: Chiju trach nhiém vé cong viéc kinh doanh cua
Cong ty trong pham vi dugc giao.

- Nhan vién kinh doanh : Chiu trach nhiém ban cac san phrflm duoc giao
trong khu vuc dugc giao, mé rong khach hang, thu thap thong tin, cham soc
khach hang d¢ dap tmg mirc doanh sé duoc khoan.

[JPhan chia cac khu vuc ban hang
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Véi thi truong muc ti€u va quy mo bd may ban hang xac dinh ¢ trén,
Cong ty chia thi truong thanh 6 khu vuc va phan bd nhéan vién vao cac khu
vuc. Mdi nhan vién kinh doanh cta cac khu vuc phu trach mot khu vuc ban
hang riéng. Tinh chit don gian cia co cu to chic nay dam bao dugc chi phi
quan 1y, ngudi quan 1y dé dang dam nhiém cong viéc hon, nhan vién ban hang
cling thdy rd hon néc thang thing tién cta ho.

Bdng 2.4: Cac khu vwe ban hang ciia Cong ty

STT| Cira hang S6 lwong nhén vién
11 | Handi 20
22 | Tay bac 25
33 | Pong bac 30
44 | Pong bang song Hong | 42
55 | Mién trung 45
66 | Mién nam 51
Tong so 213

Ngudn: Cong ty cd phan xuat nhap khau va thiét bi y té Viét Phap
Qua Bang 2.4, cho thiy s lugng nhan vién duoc phin bd va phu trach
cong viéc ban hang ¢ khu vuc Ha noi (20 ngudi), Tay bac (25 nguoi), Pong
bac (30 nguoi), Pong bang song Hong (42 ngudi), Mién trung (45 nguoi) va
Mién nam (51 ngudi). Sy phéan chia sé lugng nhan vién ban hang & cac khu
vuc cua Cong ty dua theo khu vuc dia 1y gitip cho cac nhan vién ban hang
dugc thuén tién trong viéc di chuyén trong khu vuc cia minh giam thoi gian
di chuyén va tang thoi gian ban hang hitu ich cho nhan vién.
2.2.3. Céng tdc tuyén dung va dao tao phdt trién di ngii ban hang
[] Cong tac tuyén dung ddi ngii ban hang
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Trong cong tac tuyén dung, khong phai moi trudng hop déu phai ap
dung mot quy trinh theo khudén mau, ciing c6 nhitng truong hop dic biét hoic
tuyén dung cho céc vi tri ban khac nhau thi c¢6 cach tuyén dung khac nhau.
Pbi v6i bd phan ban hang tai Cong ty qua tim hiéu, c6 thé tap hop lai nhiing
yéu cau chung d6i voi cdc nhan vién ban hang theo quy trinh tuyén dung
thong qua 6 budc nhu 1ap ké hoach tuyén dung, xac dinh phwong phap va cac
nguén tuyén dung, xac dinh céac dia diém, thoi gian cu thé tuyén dung, tim

kiém lya chon tmg vién, danh gia qua trinh tuyén dung va hudng din nhan

vién mo1 hoa nhip (xem Béang 2.5).

Bing 2.5: Quy trinh tuyén dung dpi ngii bdn hang ciia Cong ty

STT

Cac bworc

Noi dung

Lap ké hoach

tuyén dung.

Cong ty xac dinh s6 lugng, vi tri ban hang va tiéu

chuan dat ra do1 voi cac ing vién can tuyén dung.

Xac dinh cac
phuong phap
va cac nguoén

tuyén dung.

Cong ty xac dinh cac vi tri ban hang nao nén tuyén
dung nguoi lam viéc & bén trong Cong ty va cac vi
tri ban hang ndo nén tuyén dung ngudi & bén
ngoai cua cac ngudn tuyén dung va cac hinh thic

tuyén dung can 4p dung.

Xac dinh cac
dia diém va
thoi gian cu
thé dé tuyén

dung.

Cong ty xéac dinh cac dia diém cung cap nguon lao
dong thich hop nhu cic Truong Pai hoc, Cao
dang, Trung tdm dao tao nghé... Lén ké hoach
thoi gian cu thé tuyén dung dai han, ngan han va

phu hop véi nhu cau.

Tim kiém, lua

chon ng vién.

Cong ty st dung nhiéu hinh thirc tim kiém khac
nhau dé thu hut cac ung vién. T6 chirc cac vong

tuyén chon va cac budi gap gd, phong van cd1 mé
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STT| Cac budc Noi dung

vOi1 cac ing vién.

Panh gia qud| Cong ty danh gia lai qua trinh tuyén dung c6 gi sai
5 trinh tuyén| s6t khong va két qua tuyén dung c6 dap tmg dugc

dung. nhu cu nhan su ciia Cong ty hay khong.

Huéng  dan| Gilp nhan vién méi nhanh chéng nam bat dugc
nhan vién md&i| cong viéc va hoa nhap véi moi truong kinh doanh.
hoa nhap. Cong ty ap dung chuong trinh dao tao, huan luyén

do1 voi nhan vién moi.

Nguon: Cong ty ¢ phan xuat nhap khau va thiét bi y té Viét Phap
Céc nhan vién médi duoc tuyén dung, ban dau duoc Cong ty ky két hop dong
thir viéc, thoi gian 1a 3 thang. Sau thoi gian thtr viéc, Cong ty dua vao céac két
qua doanh s6 ban hang va nhimg quan séat theo ddi ctia bd phan ban hang vé
nhan vién d6 nhu thai do, kha ning giao tiép ban hang. Sau d6, Giam d6c
Cong ty s& ky két hop dong chinh thirc, tré thanh nhin vién ban hang cia
cong ty.

] Cong tac dao tao phat trién ddi ngii ban hang

- Péi véi nhitng nhan vién ban hang méi: Cong ty chil yéu dao tao cac ki
nang giao tiép va nghiép vu ban hang. Cac nhan vién nay dugc Phong To
chtc hanh chinh, Phong Kinh doanh cung cip céc tai liéu c¢6 lién quan dén
cong viéc ban hang nhu cac dic diém chung vé hang hoa, thi truong kinh
doanh, phuong thiic kinh doanh, lich st hinh thanh phat trién Cong ty va mot
s6 sach béo tap chi c6 bai viét vé Cong ty. Sau d6, dugc phan bd vao cac vj tri
ban hang cu thé va tién hanh dao tao hudng dan thém. Thuong thi cac nhan
vién méi dugc tap su bang cach bit tay ngay vao cong viéc, cung voi su

hudng dan cua cac nhan vién cii dé thuc hién cac nghiép vu ban hang.
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- Péi voi nhitng can bd cong nhan vién ban hang cii: Cong ty rat khuyén
khich d6i ngii nay tu nguyén di hoc tap, nang cao chuyén mon nghiép vy, tao
diéu kién cho phép nghi 1am nhung van duoc huong luong co ban, hd trg mot
phan hoc phi va chi phi di lai hoc tap. Ngoai ra, con tiy thudc vao két qua tinh
hinh kinh doanh ma Cong ty c6 nhu cau nang cao trinh d6 chuyén mén nghiép
vu cho do1 ngii nay. Trong truong hgp nay Cong ty cir nhan vién dai dién
tham gia vao cac khoa hoc, 10p hoc vé mang chuyén mén nay. Sau d6, nhan
vién nay sé& truyén dat lai nhitng kién thirc cho cac nhan vién cac trong Cong

ty.

2.2.4. Cong tic dpng vién va kich thich h¢ théng bdn hang

) P6i v6i nhan vién kinh doanh ciia Cong ty: Cong ty dong vién va
kich thich nhan vién thong qua 2 khoan thu lao nhu vat chat va tinh than, cu
theé:

] Vé khoan thu lao vét chat

-Vé tién luong: Cong ty ap dung tién lwong khoan d6i véi nhan vién ban
hang: dau ky Cong ty giao dinh mirc ban cho cac Ctra hang, tir d6 xay dung
quy luong cho ting khu vuc. Cac khu vuc dua vao hiéu qua cong viéc ban
hang cua timg nhan vién dé chia lwong cho nhan vién dya trén quy luong
dugc giao va néu vuot dinh murc thi khu vuc bao 1én cép trén dé bod sung

luong va thuéng cho nhan vién.

-Vé tién thuong: La mot khoan thu lao dé bo sung thém cho tién luong.
Tién thudng ciia nhan vién ban hang trong Cong ty dwa vao muic doanh sb
ban hang cta timg nhan vién. Cong ty thuc hién phan bd tién luong theo ting
quy, cudi mdi quy dwa vao doanh s ban hang cua timg nhan vién, cac khu
vuc gui 1én va dinh muc giao dau quy dé xac dinh muc thudng cho timg nhan

vién.
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- V& céc khoan phu cip: La khoan tién tra cong lao dong ngoai tién lwong
va bo sung cho tién luong co ban, no bu dip thém cho nhan vién khi ho phai
lam viéc trong diéu kién khong on dinh, thun lgi ma nhirng thiét hai d6 chua
dugc tinh vao tién luong co ban cua nhan vién va Cong ty cd nhitng khoan

phu cip cho nhan vién nhu nghi phép, di lai, trach nhiém...

-Vé phuc loi: Doi ngil nhan vién ban hang cua Cong ty gdm nhiing lao
dong theo thoi vu va theo hop dong, ho déu dugc hudng diy du cac khoan

phuc loi nhu tién Bao hiém y té, Bao hiém tai nan, tién nghi ngay L& Tét,. ..

] Vé khoan thu lao tinh than: Ngoai cac khoan thu lao vé vat cht,
Cong ty con ap dung cac khoan thu lao vé tinh than dbi v6i doi ngii nhan vién
ban hang nhu thuc hién viéc xét khen thuong, tuyén duong cac nhan vién ban
hang dat doanh s cao trong nim, cin ctr vao hiéu qua coéng viéc cua timng
nhan vién ban hang dé chuyén hop dong ngan han 1én hop dong dai han.

[1Pdi voi cac Pai ly: Cong ty dong vién va kich thich cac Dai 1y ban
hang thong qua 2 ché d6 nhu luong va thudng, cu thé:

(Ve ché a6 lwong: Cong ty van giit ché do chiét khau 13 4% doanh thu,
néu Pai 1y nao thanh toan nhanh s& duoc hudng thém 0.9% doanh thu. Thong
thuong, viéc thanh toan dugc thuc hién qua giao dich tai cac Ngan hang, toan
b chi phi chuyén tién do Cong ty chi tra.

Ve ché @ thwéng: Cong ty chia 1am 3 hinh thirc thuong cho cac Dai
Iy nhu theo thang, quy, nam, cu thé:

-Theo thang: Cong ty khoan muc tiéu thu cu thé cho timg Pai 1y, néu
Dai 1y nao ti€u thu dat trén 80% doanh thu thi dugc thuong 0.8% doanh thu.

Néu dat 100% thi dugc thudng 10% doanh thu va néu vuot thi thuong 1.3%
doanh thu vuot.
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-Theo quy: Néu Dai 1y nao tiéu thu dat doanh thu khoan ca 3 thang thi
dugc thuong 0.5% doanh thu, con néu dat trén 80% thi thuong 0.4% doanh
thu.

-Theo ndm: Cong ty ap dung cho 10 Dai ly c6 doanh thu tiéu thy cao
nhat. Cac muc thudng 1an lugt tir cao xubng thip. Ngoai ra, Cong ty con
thudng 1 triéu déng cho Pai Iy dugc thuong ca 4 quy.

2.2.5. Cong tic kiém sodt hoat dpng bin hang

+ Tht nhét, dé kiém tra gidm sat hiéu qua ban hang tai ciac Cura hang,
Dai 1y va cac don vi truc thudc, Cong ty mot mat dua trén viéc do ludong cac
két qua cia viéc ban hang, mua va duy trit hang héa qua hé thong so sach ké
toan, cac bang bao cao tinh hinh két qua kinh doanh trong Cong ty tir cac don
vi truc thudc bdo cdo 1én. Mat khac, dua trén qua trinh khao sat thuc té xuéng
cac don vi mot cach tryc tiép. Do quy mo khu vuc, tiém nang ban hang, diéu
kién canh tranh, mic dg tdp trung khach hang va do ban than nang luc cua
nhan vién ban khac nhau nén Cong ty khong thé ap dung cac tiéu chuan

ngang nhau cho cac don vi truc thudgc khac nhau.

+ Tht hai, Cong ty dang xem xét viéc giir nguyén sb luong nhan vién
ban hang hién c6, két hop viéc hd trg, bdi dudng nghiép vu ban hang cho
nhan vién nham ting hiéu qua cong viéc cua ho. Han ché tuyén dung nhiéu
nhan vién ban hang trong ciing mot thoi diém. Pbi voi luc luong ban hang cil,
nhirng nhién vién ¢6 nang luc vuot trdi, co tinh cau tién thi giao thém trach
nhiém cho ho.

¢ Thir ba, Cong ty quan ly thoi gian cuia nhan vién linh dong hon, trude
day hinh thic kiém soat gio gidc lam viéc bang cach chdm cong dién ti,
nhung dbi véi nhan vién kinh doanh, diéu nay khong thuc sy phat huy dugc

tinh chu dong trong cong viéc. Pac biét 1a nhan vién kinh doanh thuong phai
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tiép xuc voi khach hang va 1am viéc bén ngoai. Cong ty di tao diéu kién cho
nhan vién c¢6 nhiéu thoi gian tim kiém khach hang, gap go va dat dugc muc
tiéu ban hang.

+ Tht tu, thuc ddy nhan vién ban hang Cong ty dua ra cac chi tiéu doanh
s6 ban hang va muc thuéng hap dan, vira tao ap luc cling nhu dong luc cho
nhan vién phan du trong cong viéc. Panh gia thanh tich thong qua cac bang
b4o céo ban hang cua nhan vién ban hang nhu doanh s nhap vao, ban ra cua

cac loai mat hang.

+ Thtr nam, so sanh gita cac Ctra hang bang cach danh gia, xép hang
thanh tich doi ngii nhan vién ban hang cua timg khu vuc duwa trén doanh sb
ban, lgi nhuan va mirc ndp doanh thu cho Cong ty. Phong Ké toan cta Cong
ty phéi hop voi Phong Kinh doanh kiém soat lai cac chi phi hoat dong ban
hang, trong qua trinh tiép xuc, gip g& khach hang, tranh lang phi, hoic dé
nhan vién st dung sai muc dich.

2.2.6. Hi¢u qud cong tac ban hang qua cdc chi tiéu

Duya trén nhiing két qua phan tich trén, dé danh gia duoc hiéu qua cong
t4c ban hang, c6 thé do ludong thong qua chi s chit luong ban hang nhu mit
hang kinh doanh, doanh thu ban hang, s6 lao dong va thu nhap binh quan
(xem Bang 2.6, Bang 2.7 va Bang 2.8).

+ Chi tiéu vé so lao dong va thu nhip binh quan
Bing 2.6: 86 lao dpng va thu nhdp binh quén ciia Céng ty nam 2017-2019
KH | KH | KH | KH | KH | KH
2017 | 2017 | 2018 | 2018 | 2019| 2019

Chi tiéu DVT

S6 lao dong binh  [Nguoi310 300 [300 265 [225 [225
quan
TNBQ nguoi/thang [Trd 6.5 6.9 6.95 B8.14 9.59 [5.64
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Ngudn: Cong ty cd phan xudt nhap khau va thiét bi y té Viét Phap

S6 lao dong binh quan trong nam 2017 giam 10 nguoi so véi ké hoach,

nam 2018 giam 35 ngudi so v6i ké hoach va nam 2019 duoc giit nguyén. Thu

nhdp binh quéan nguoi lao dong nam 2018 tang 17.97% so véi nam 2017 do

thuc hién sép Xép lai bo may td chirc kinh doanh, nam 2019 giam 30.7% so

v6i nam 2018 do loi nhuan dat & murc thip (xem Bang 2.6).

[) Chi tiéu vé doanh thu ban hang

Bdng 2.7: Doanh thu ban hang ciia Cong ty nam 2017-2019

PVT: Nghin dong

KH TH KH TH KH TH
Chi tiéu

2017 2017 2018 2018 2019 2019
Téng
doanh | 20.250.000| 20.720.100| 21.760.700| 26.477.560| 26.650.000| 26.898.610
thu

Nguon: Cong ty co phan xuat nhap khau va thiét bi y té Viét Phap

Thi phan vé doanh thu ban hang cta Cong ty dugc ting 1én theo timg

nim, naim 2017 téng doanh thu ban hang ting 2.3% so véi ké hoach, nim
2018 tang
21.68% so véi ké hoach va nam 2019 ting 0.9% so voi ké hoach (xem

Bang 2.7).

54




[) Chi tiéu vé mit hang kinh doanh
CALASTRUS — vién uéng b6 gan, DEVELOPPER- vién ubng b6 xung
vitamin va khoang chat, NEURO FEMA, NANO BAC, PRO GEL...

Bdng 2.8: Hiéu qud cdac mdt hang kinh doanh ciia Cong ty nam 2018-2019

So sanh| So sanh
% %
Mat
: TH KH TH TH TH
STT bVT
. 2018 | 2019 | 2019 | 2019/ | 2019/
hang
TH KH
2018 2018
11 |Gangtayyté |Poi 67.367| 72.000| 57.270(85.0 % |79.5%
22 |PRO GEL nghind |281.469/210.000(230.360(81.8 % [109.7 %
33 |DEVELOPPER|hop 13.080 [15.600 [13.850 |{105.9 % |88.8 %
44 |NEURO hop 15.000 |{14.500 [15.940 (101.4% |111.5%
FEMA
55 |NANO BAC |Hop 2.029 |2.200 11.867 (920% |84.9%
66 |Hang khac nghind [615.196|700.000/976.266(158.7 % |139.5 %

Nguon: Cong ty co phan xuat nhap khau va thiét bi y té Viét Phap
Qua Bang 2.8, cho thidy mit hang Gang tay y té c6 san luong ban ra giam

15% so v&i ndm 2018 va giam 20.5% so vé&i ké hoach nam 2019. Nguyén

nhan do ging tay nhap 1au nhiéu gia thap hon gia gang tay trong nudc. Mot s6

khach hang cong nghiép mua gang tay truc tiép cia Nha may hodc nhap khau.

hoach nam 2019 va dat hon 230 triéu dong.
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-Mat hang DEVELOPPER: San luong ban ra nam 2019 cua mat hang
DEVELOPPER ting 5.9% so voi ké nam 2018 va giam 11.2% so véi ké
hoach nam 2019.

-Mit hang NEURO FEMA : Nam 2019, Cong ty ting 11.5% so v&i ké
hoach nam 2019.

-Mat hang NANO BAC : Trong nam 2019, tinh hinh kinh doanh mat
hang NANO BAC ciing gip nhiéu khé khan do céc d6i thu canh tranh ciing
tung ra thi trudng san pham tuong ty, strc mua & muc thap, san luong giam

8% s0 so v&i ndm 2018 va chi dat 84.9% so vé6i ké hoach nam.

-Doanh thu mat hang khac tang 58.7% so véi thuc hién nam 2018 va
tang

39.5% so v6i ké hoach ndm 2019.

2.3. Khao sat cac yéu t6 anh hwéng téi cong tic ban hang tai ban
hang tai Cong ty c6 phan xuat nhap khau va thiét bi y té Viét phap

2.3.1. Thang do va ma héa thang do

2.3.1.1. Thanh phan thang do

Tur 1y thuyét vé cac ndi dung ban hang va cac phuong phap s dung
nghién ctru ctia dé tai, dé xac dinh thanh phan thang do hoat dong ban hang
tai Cong ty. Thang do st dung trong nghién ctru gdm c6 thang do cac thanh
phan doc lap va thang do cac thanh phan phu thudc.

* Thanh phan thang do vé “Cong tic lip ké hoach ban hang” duoc
do lwdng béi 4 bién quan sat sau:

- K& hoach ban hang duoc td chitrc cu thé, phu hop vdéi muc tiéu kinh

doanh.
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- Chinh sach san pham lam ting doanh thu, dap tmg duoc nhu ciu tiéu

thu.

- Su tiép can khach hang qua cac Kénh tao dugc sy thu hut nhiéu khach
hang.

- Chinh sach sau ban hang ctia Cong ty dam bao sy hai long véi khach
hang.

* Thanh phan thang do vé “Cong tac to chirc b may ban hang hién
tai” dwoc do hrong béi 4 bién quan sat sau:

- B6 may ban hang duoc phan bd sap xép theo timg khu vuc ban rat cu

thé.

- Co céu t6 chtrc bo mdy ban hang phu hop véi thi truong kinh doanh.

- Thanh phan va quy mo6 bd may ban hang duoc t6 chuc rat hop 1y.

- Su phan chia khu vuc ban giap ddi ngii ban hang di chuyén thuan loi
hon.

* Thanh phan thang do vé “Céng tac tuyén dung va dao tao phat
trién doi ngii ban hang” dwoc do lwdng béi 4 bién quan sat sau:

- Quy trinh cac budc tuyén dung doi ngii ban hang duogc thuc hién rat cu
thé.

- Cac ngudn tuyén dung dap tmg duoc nhu cdu vé mit nhan sy cua
Cong ty.

- Cac hinh thtrc ddo tao phat trién doi ngii ban hang phu hop véi cong
viéc.

- Cong ty huong din cong viée cu thé khi giao nhiém vu cho d6i ngii

ban hang.
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* Thanh phan thang do vé “Céng tic dong vién va kich thich hé
thong ban hang” dwoc do lwdng béi 4 bién quan sat sau:
- Ché db thu lao khen thudng d6i véi nhan vién va Pai 1y rat thoa dang.

- Céc hinh thuc kich thich hé thdng ban phu hop kip thoi véi ting thoi

diem.
- Su ghi nhén ciia cap trén khi nhan vién hoan thanh tét trong cong viéc.
- Cép trén tao nhiéu co hodi dé nhan vién duoc thé hién va phat trién
nang luc.

* Thanh phin thang do vé “Cong tac kiém soat hoat déng ban hang”
dwoc do lwong béi 4 bién quan sat sau:
- S6 luong nhan vién dugc gitt nguyén, tao su on dinh, tang hiéu qua
cong viéc
- Tao diéu kién cho nhan vién c¢6 nhiéu thdi gian tim kiém gip g& khach
hang.
- Céc chi tiéu doanh sb ban hang, mirc thuong hap din tao dong luc
phan dau.
- P01 ngli quan tri tao nhiéu co hoi dé nhan vién duoc hoan thanh tdt
cong viéc
* Thanh phan thang do vé “Y kién hoat dong ban hang” dwoc do
lwong béi 4 bién quan sat sau:
- Sy hai 1ong vé cong tac 1ap ké hoach, t6 chirc bd may ban hang
hién tai cua Cong ty.
- Sy hai long vé cong tac tuyén dung, dao tao phat trién doi ngii ban

hang cua Cong ty.
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- Su hai long vé cong tac dong vién, kich thich hé thdng ban hang cua
Cong ty.

- Su hai 10ng vé cong tac kiém soat hoat dong ban hang ctia Cong ty.

2.3.1.2. Ma hoa thang do

Thang do trong nghién ctru ndy dugc dua trén co s6 1y ludn vé cong tac
ban hang trong doanh nghiép, thuc trang cong tac ban hang tai Cong ty cb
phan xuat nhap khau va thiét bj y té Viét Phap, ¥ kién cua doi ngii nhan vién
ban hang vé hoat dong ban hang tai Cong ty va muc d6 hai long ciia doi ngii
nhan vién ban hang. Mot tdp bién quan sat (cac phat biéu) duoc xdy dung dé
do luong cac bién tim an (khai niém nghién ctru). Do sy khac nhau vé van hoa
va co s6 ha t?mg kinh té, cho nén c6 thé cac thang do dugc thiét ké & cac nude
phat trién chua phu hop véi thi truong Viét Nam. Thong qua viée hoi y kién
chuyén gia, nghién ctru so bd miu c6 kich thude n = 100, cac bién quan sat da
dugc chinh sira cho phu hop véi suy nghi va cach hanh van cua ddi tuong
nghién ctru. Cac tap bién quan sat cu thé dugc do luong trén thang do khoang
Likert 5 diém, thay doi tir 1 = rat khong dong y (thap/ khong hai long) dén 5 =
rat dong ¥ (cao/hoan toan hai 1ong), (xem Bang 2.9).

Bién/quan sat hoa

Cong tac 1ap ké hoach ban hang

Ké hoach béan hang dugc to chuc cu thé, phu hop muc tieu X;
kinh doanh

Chinh sach san phém lam tdng doanh thu, dap Umg nhu cau Xy

tiéu thu

Su tiép can khach hang qua cac Kénh tao sy thu hut nhiéul X; 3
khach hang

Chinh sach sau ban hang ctia Cong ty ddm bdo su hai long X4
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khach hang

Co ng tac to chirc bd may ban hang hién tai

B may ban hang phan bo sdp xép theo timg khu vuc ban rat

cu thé

Co cau t6 chic bd may ban hang phu hop thi truong kinh)
doanh

Thanh phan va quy mod bé may ban hang duoc t6 chirc rat hop| X,
ly

Su phan chia khu vuc ban gitip doi ngti ban hang di chuyén Xo4
thuan lo1

Co ng tic tuyén dung va dio tao phat trién ddi ngii ban hang

Quy trinh cac budc tuyén dung doi ngii ban hang duoc thuc

hién cu thé

X31

Cac nguon tuyén dung dap ung nhu cau vé mat nhan sy cual
Cong ty

Cac hinh thtrc dao tao phat trién doi ngii ban hang phu hop

cong viéc

Cong ty huéng dan cong viéc cu thé khi giao nhiém vu cho doi

ngii ban

Co ng tac dong vién va kich thich hé thong ban hang

Ché d6 thu lao khen thuéng doi véi nhan vién va Pai ly rat

thoa dang

Céc hinh thirc kich thich hé thong ban phu hop kip thoi timg

thoi diém

Su ghi nhan cua cap trén khi nhan vién hoan thanh tot trong

cong viéc

Cap trén tao nhi€u co hdi dé nhan vién thé hién va phat trién

nang luc

Co ng tic kiém soat hoat déng ban hang

S6 lugng nhan vién gitt nguyén, tao sy 6n dinh, tang hi¢u qua

cong viéc
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Tao diéu kién cho nhan vién co thoi gian tim kiém gip gd Xs.
8 | khach hang

Céc chi tiéu doanh s6 ban, mirc thuong hap dan tao dong luc| Xs 3

9 | phan dau

D01 ngli quan tri tao nhi€u co hoi d€ nhan vién hoan thanh tot Xs 4

0  cong viéc

Y kién hoat dong ban hang

Su hai long vé cong tac lap ké hoach, to chuc bd may ban v1
1 | hang hién tai cia Cong ty

Su hai long vé cong tac tuyén dung, dao tao phat trién doi ngil v
2 | ban hang cua Cong ty

Sy hai long vé cong tac dong vién, kich thich hé thong ban

3 hang cua Cong ty Y3
Sy hai 10ng vé cong tac kiém soat hoat dong ban hang cua
A Cong ty Y4

Ngudn: Tong hop tir két qua nghién ctru
2.3.2. Méu diéu tra
Pbi tuong nghién ciru ctia dé tai 1a céng tac ban hang, anh hudng dén
cac Can bo cong nhan vién tai Cong ty c6 phan xuat nhap khau va thiét bi y té
Viét Phap.
2.3.2.1. Thiét ké miu

Theo cic nha nghién ciru thi kich thude ciia mau thuong 16n hon hoic
bang 5 lan s6 cau hoi dugc hoi hay bién quan sat dé dam bao ¥ nghia théng
ké. S6 bién quan sat trong dé tai nghién ciru nay 13 20 cho 5 nhom yéu té. Do

vay, kich thudc mau téi thiéu n =20 x 5 = 100 mAu.
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C6 2 phuong phap chon miu co ban 1a xac suét va phi xac suat. Trong
mdi phuong phap c6 nhiéu k¥ thuat 1dy mau khac nhau nhu phuong phap
chon mau xac suat 13 phuong phap chon miu ma cac nha nghién ctu biét
trude duge xac suit tham gia vao miu cta phan tt, phuong phap chon miu
phi x4c suat 1a phuong phap chon cac phan tir tham gia vao mau khong tuan
theo quy luat ty nhién. Do d6i twong nghién ctru khong co gi dic biét nén
trong nghién ctru nay st dung phuong phap chon miu phi xac suat theo k¥

thuat 14y mau ngiu nhién.
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2.3.2.2. Tém tit vé mau

Pé dat duge kich thude mau n > 100 dé ra, 200 bang cau héi khdo sat da
dugc guri cho cac ddi twong chon mau. Sau khi thu thap va kiém tra, két qua
c6 190 bang cau hoi dugc su dung dé nhap li€u va lam sach thong qua phén
mém SPSS. C6 10 bang ciu hoi bi loai do ngudi dugce khao sat khéng danh
day du thong tin hay danh cing mot lua chon. Tong s6 bang khao sat duoc
phéan loai nhu sau:

- Theo gidi tinh, nam 1a 87 nguoi chiém 45.8%, nit 1a 103 ngudi chiém
54.2% (xem Bang 2.10).

Bing 2.10: Co cdu méu theo gidi tinh

S6 lwong Ty 1€ % Ty 1€
cong don
Nam 87 45.8% 45.8%
Gioi
tinh N 103 54.2% 100.0%
in i
Tong cong 190 100.0%

Nguédn: Tong hop tir két qua nghién ciru

- Theo trinh d6 dao tao, sd luong nhan vién c¢6 trinh d§ Pai hoc chiém ty
1& cao nhat 12 99 nguoi, chiém 52.1% (trong d6 c6 48 nam va 51 nir). SO
luong nhan vién co trinh do Cao dang c6 ty 1& cao thir hai - gom 61 ngudi,
chiém 32.1% (trong d6 c6 31 nam va 30 nit), tiép theo 1a ty 1& cac nhan vién
c6 trinh d6 khac gém 23 nguoi, chiém 12.1% (trong d6 ¢6 6 nam va 17 ni).
Cudi cung 13 7 nhan vién c6 trinh d6 trén Pai hoc (trong d6 ¢d 2 nam va 5
nit), chiém 3.7% (xem Bang 2.11).
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Bing 2.11: Co cdu mdu theo trinh d¢ dao tao va gidi tinh

Gi¢i tinh
Nam Nir Tong
SO Ty 18 % So Tylé | So Ty 18
lwgng lwgng| % lwgng| %
Trén Pai hoc | 2 2.3% 5 4.9% 7 3.7%
. Pai hoc 48 55.2% | 51 49.5% | 99 52.1%
T“?h Cao dang 31 35.6% | 30 29.1% | 61 32.1%
40 Trinh d¢ khac| 6 6.9% 17 16.5% | 23 12.1%
Tong 87 100.0% | 103 100.0%| 190 100.0%

Nguédn: Tong hop tir két qua nghién ciru

- Theo dd tudi, nhitng nhan vién c6 do tudi dudi 30 tudi chiém so luong

nhiéu nhat voi 120 nguoi, twong Gng véi 63.2% (trong d6 c¢6 38 nam va 82

nit). Tiép theo 14 s6 luong nhéan vién thudc nhoém tudi tir 31-45 gdm 58 nguoi,

chiém 30.5% (trong d6 c6 41 nam va 17 nir). Chiém ty 1& nho nhét 1a nhiing

nhan vién trong d6 tudi tir 46-60 gdm 12 ngudi (trong d6 c6 8 nam va 4 nik),

chiém 6.3% (xem Bang 2.12).

Bing 2.12: Co céu mdu theo dé tudi va gidi tinh

Giéi tinh
Nam Nir Tong
SO |[Ty1é%| SO |[Tyle%| So |Tylé%
lwgng lwgng lwgng
Dudi | 38 43.7% |82 79.6% | 120 |63.2%
30
bo
| Tu 31441 471% | 17 16.5% | 58 30.5%
tuol
45
Tu 46- 8 9.2% 4 3.9% 12 6.3%
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60
Tong |87 100.0% | 103 |100.0% | 190 | 100.0%

Ngudn: Tong hop tir két qua nghién ctru

- Theo nghé nghiép, nhimg nhan vién ban hang chiém ty 1& cao nhat véi
119 ngudi, twong tng véi 62.6% (trong d6 co 54 nam va 65 nir). Tiép theo vi
tri khac co 58 nguoi, chiém 30.5% (trong d6 c6 23 nam va 35 nif) va cudi
cung 12 vi tri quan 1y ¢6 13 ngudi (trong d6 c6 10 nam va 3 nit), chiém 6.8%
(xem Bang 2.13).

Bing 2.13: Co cdu mdu theo nghé nghiép va gidi tinh
Gidi tinh
Nam N Tong
S6 | Tylg| So | Tyle| So | Tyl

lwgng| % lwgng % lwgng %
Quanly |10 11.5% | 3 2.9% 13 6.8%
Ban hang | 54 62.1% | 65 63.1% | 119 62.6%

Céac |23 26.4% | 35 34.0% | 58 30.5%

loai khac
Tong | 87 100.0%| 103 100.0%| 190 100.0%

Nghé
nghiép

Ngudn: Tong hop tir két qua nghién ciru

- Theo thu nhap binh quan, c6 98 nguoi lao dong cdé muc thu nhap dudi
10 triéu dong, chiém 51.6% (trong d6 ¢ 43 nam va 55 nir). Nhom thu nhap tir
10-20 triéu dong c6 72 ngudi, chiém ty 16 37.9% (trong d6 c¢6 38 nam va 34
nit). Nhém ngudi lao dong ¢ thu nhap trén 20 triéu dong chiém ty 18 it nhat
voi 20 nguoi, (trong d6 ¢6 6 nam va 14 nir), trong tng vo1 10.5% (xem Bang
2.14).

Bing 2.14: Co ciu mdu theo thu nhdp va gidi tinh
Gidi tinh ]
) Nam ) Nir ) Tong

So Ty 1€ So Ty 1€ So Ty 1€
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lwgng % lwgng % lwgng %

Dudéi 10, 43 49.4% | 55 53.4% | 98 51.6%
Th triéu
hAu Tu 10-20, 38 43.7% | 34 33.0% | 72 37.9%
E\naﬁ triéu
"M Tran 20 6 6.9% 14 13.6% | 20 10.5%
quan . ..

tri¢u

Tong 87 100.0%| 103 | 100.0% 190 | 100.0%

Nguén: Tong hop tir két qua nghién ciru

2.3.3. Kiém dinh d¢ tin cdy ciia thang do

Thang do danh gia do tin cdy théng qua 2 cong cu 1a hé sb
Crobach’s Alpha va phan tich nhan t6. Hé sé Crobach’s Alpha duoc sir dung
dé loai cac bién “rac”. Cac bién c6 hé sd twong quan bién tong (Corrected
Item-Total correlation) nho hon 0.3 s€ bi loai va thang do dugc chon khi hé s6
Cronbach’s Alpha l6n hon 0.7 (Nunnally & Bernstein, 1994).

Do tin cdy dung dé mo ta 156i ciia phép do, bai vi trén thyc té khong thé
biét chinh x4ac muc d6 bién thién cua bién dung va bién 15i, khong thé tinh
truc tiép murc do tin cdy cua thang do. Tuy nhién, co thé thiét lap dod tin cay
dira vao hé sb Cronbach’s Alpha, hé s6 cho biét mirc d6 tuwong quan giita cac
bién trong bang cau hoi khao sat, dung dé tinh su thay ddi cua ting bién, mdi
tuong quan gitra cac bién. Két qua phan tich hé s tin cdy Cronbach’s Alpha
cho thay cac nhan t6 déu 16n hon 0.7, mdi quan hé véi bién téng déu 16n hon
0.3 va thang do c6 do tin cay cao.

Qua Bang 2.15, cho thiy két qua kiém dinh d tin cdy thang do qua hé s6
Cronbach’s alpha va hé sb tuwong quan tong bién cua timg thanh phan cu thé
Sau:

-Thanh phan “Cong tac 1ap ké hoach ban hang” c¢6 hé sé Cronbach’s
alpha = 0.820 va hé sb twong quan bién tong déu 16n hon 0.3 nén dat yéu cau

va dua vao phén tich nhan t4 tiép theo.
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-Thanh phan “Cong tac to chitc bd may ban hang hién tai” c6 hé sd
Crobach’s Alpha = 0.740 va hé sd tuong quan bién tong déu 16n hon 0.3 nén

dat yéu cu va dua vao phan tich nhan t6 tiép theo.

-Thanh phan “Céng tac tuyén dung va ddo tao phat trién doi ngii ban
hang” c6 hé s6 Crobach’s Alpha = 0.732 va hé sd tuong quan bién tong déu

16n hon 0.3 nén dat yéu cdu va dua vao phan tich nhan td tiép theo.

-Thanh phan “Céng tac dong vién va kich thich hé théng ban hang” c6
hé s6 Crobach Alpha’s = 0.862 va hé s6 tuong quan bién tong déu 16n hon 0.3

nén dat yéu cau va dua vao phan tich nhan t6 ti€p theo.

-Thanh phﬁn “Cong tac kiém soat hoat dong ban hang” co6 h¢ $6
Crobach’s Alpha = 0.804 va hé sd tuong quan bién tong déu 16n hon 0.3 nén

dat yéu cau va dua vao phan tich nhan t6 tiép theo.

-Thanh phan “Y kién hoat dong ban hang” c6 hé sé Crobach’s Alpha =
0.835 va hé sb twong quan bién tong déu 16n hon 0.3 nén dat yéu ciu va dua
vao phan tich nhan t6 tiép theo.

Bing 2.15: Két qud phén tich hé sé Cronbach’s Alpha

, Trung binh| Phwong sai Cronbach's
Bién quan . , | Twong quan
thang do néu| thang do néu, |
sat . , bién tong ,
loai bién loai bién loai bién

Alpha néu

(X1) Cong tac 1ap ke hoach ban hang

X11 8.9158 6.194 671 760
X12 8.8842 6.494 .646 172
Xi3 8.8053 7.025 .586 799
Xi4 8.7316 6.441 .668 162

Cronbach's Al pha =0.820
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(X2) Cong tac to chirc bd may ban hang hién tai

Xa1 10.7579 4.766 626 630
Xa.2 10.7421 4.785 629 630
Xz3 10.6211 4.967 464 721
Xoa4 10.8737 4.915 439 739
Cronbach's Al pha =0.740
(X3) Cong tac tuyén dung va d ao tao phat trién

d 6i ngii ban hang
X31 9.9105 4.833 403 142
X32 9.9474 4.325 675 .586
X33 10.2526 4,751 459 707
X34 10.0579 4.393 577 639
Cronbach's Al pha =0.732
(X4) Cong tac dong vién va kic h thich hé thong

b an hang
X1 9.0632 6.694 .796 187
Xa2 9.1947 7.703 .665 .843
Xa3 8.9526 8.183 .698 .830
Xaa 8.9947 8.227 .696 831
Cronbach's Al pha =0.862
(X5) Cong tac kiém soat hoat @ dng ban hang
X5.1 5.384 424 .845

10.0421

Xs2 9.7895 4.781 673 731
Xs3 9.8053 4.401 .702 713
Xs.4 9.7105 4.524 699 715
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Cronbach's Al pha = 0.804
(Y) Y kién hoat déng ban hang

Y 9.5579 5.645 565 .839
Y, 9.3842 5.846 .700 182
Y3 9.5211 5.203 719 167
Y, 9.4947 5.373 697 77

Cronbach's Alpha =0.835

Ngudn: Tong hop tir két qua nghién ctru
2.3.4. Phén tich cdc yéu té va kiém dinh mé hinh nghién ciru

2.3.4.1. Phan tich nhan t6

Sau khi danh gia do tin cdy cua cac thang do, cac bién déu dat yéu cau va
dua vao phan tich nhan t6 nham rat ra va tinh gia tri ciia nhan td dai dién cho
cac bién. Phan tich nhan td chi dugc st dung khi hé s6 KMO (Kaiser-Meyer-
Olkin) c6 gia tri tir 0.5 trd 1én va cac bién co hé sb truyén tai (factor loading)
nho hon 0.4 s& bi loai. Piém dung Eigenvalue (dai dién cho phan bién thién
dugc giai thich bdi mdi nhan t6) 16n hon 1 va tong phuong sai trich
(Cumulative % Extraction Sums of Squared Loadings) 16n hon 50%.

Phuong phap trich “Principal Axis Factoring” v&i phép quay “Varimax™
duogc sir dung trong phan tich nhan t6 thang do cac thanh phan doc 1ap. Trong
d6, nhitng bién quan sat c6 trong s nho hon 0.5 hodc trich vao hai nhém
nhan t6 ma khoang cach chénh léch vé trong s6 giita hai nhom rat nho, khong
tao nén su khac biét dé dai dién phan anh cho mét nhan t6 cu thé sé& bi loai.
Trong Ma trdn xoay nhan td, ddi v6i mdi bién quan sat (mdi hang), trong sb
ctia nhém nao 16n nhat va 16n hon 0.5 thi bién quan sat s& thudc nhom nhan t6
do.

Ap dung phuong phap phan tich nhan t4, cac két qua cho hé h6 KMO =
0.844 (> 0.5) va Sig = 0.000 (< 0.05). Két qua phan tich nhan té ciing cho
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thiy 20 bién quan sat thudc 5 nhom yéu td (bién doc 1ap) ban dau ciing duoc
trich rat thanh 5 nhém yéu tb. Tuy thir ty cac bién c6 thay d6i nhung cac bién
déu duoc nhom véi nhau nhu thang do ban dau va cac yéu té déu c6 mdi quan
hé vé6i bién tong 16n (16n hon 0.5). Pidu nay kiém nghiém cac bién hay quan

sat dé phan anh cac bién tong 13 phu hop (xem Bang 2.16).
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Bing 2.16: Két qud phan tich nhan té

Rotated Component Matrixa

Component

X1 X5 X2 X4 X3

X1.4 .800

X11 77

X1.2 176

X1.3 .588

X5.4 .856

X5.3 834

X5.2 780

X5.1 542

X2.1 167

X2.2 166

X2.3 .661

X2.4 .653

X4.1 .802

X4.2 183

X4.4 508

X4.3 .502

X3.2 815

X3.4 121

X3.1 .652

X3.3 .652

Extraction Method: Principal
Component Analysis.  Rotation Method:
Varimax with Kaiser Normalization. a.
Rotation converged in 6 iterations.
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2.3.4.2. Kiém dinh mé hinh nghién ctru

Dé kiém dinh ¥ kién vé hoat dong ban hang trong mé hinh nghién ciru,

tac gia dd phan tich tuong quan gitta cac yéu t anh huong dén hoat dong ban

hang. Qua két qua phén tich twong quan cho thiy c6 mbi twong quan giira Cac

v kién v€ hoat dong ban hang ctia cac nhan vién ban hang véi 5 nhan t6 cau

thanh nhu: 1) Cong tac 1ap ké hoach ban hang, 2) Cong tac t6 chic bd may

ban hang hién tai, 3) Cong tac tuyén dung va dao tao phat trién doi ngii ban

hang, 4) Cong tac dong vién va kich thich hé thong ban hang, 5) Cong tac

kiém soat hoat dong ban hang. Cac gia tri Sig trong mdi lién hé nay déu nho

(<0.05) nén ching déu cd y nghia vé mat thong ké (xem Bang 2.17).

Bdng 2.17: Ma trdn hé sé twong quan

X1 X5 X2 X4 X3 Y
X1 |Pearson Correlation |1 .000 |.000 |.000 |.000
402**
Sig. (2-tailed) 1.000 | 1.000 | 1.000 | 1.000 |.000
N 190 190 (190 [190 |190 |190
X5 |Pearson Correlation |.000 1 .000 |.000 |.000
.339**
Sig. (2-tailed) 1.000 1.000 | 1.000 | 1.000 |.000
N 190 190 (190 [190 |190 |190
X2 |Pearson Correlation |.000 000 |1 .000 |.000
.285**
Sig. (2-tailed) 1.000 |1.000 1.000 | 1.000 |.000
N 190 190 (190 [190 |190 |190
X4  |Pearson Correlation |.000 .000 |.000 |1 .000
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263**

Sig. (2-tailed) 1.000 |1.000 |1.000 1.000 |.000

N 190 190 (190 [190 |190 |190
X3 |Pearson Correlation |.000 .000 |.000 |.000 |1 .184*

Sig. (2-tailed) 1.000 |1.000 |1.000 |1.000 011

N 190 190 (190 [190 |190 |190
Y  |Pearson Correlation [.402** 184* | 1

.339%**| 285**| 263**

Sig. (2-tailed) .000 .000 |.000 |.000 |.011

N 190 190 (190 [190 |190 |190
**_Correlation is significant at the 0.01 level (2-tailed).

Ngudn: Tong hop tir két qua nghién ctu

Qua Ma tran hé sd twong quan cho thay 5 nhan t6 chinh da anh hudng

dén cong tac ban hang tai Cong ty duoc biéu hién & Hinh 2.5 dudi day.

Cong tac lap ké
hoach ban hang

Cong tac kiém
soat hoat dong
ban hang

Y kién vé
hoat dong
ban hang

Cong tac tuyén
dung va dao tao
phét trién doi
ngl ban hang

Cong tac dong
vién va kich
thich hé théng
ban hang

Cong tac to chuc
bo may ban
hang hién tai

Nguon: Tong hop tir két qua nghién ciru
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Hinh 2.5: So' d6 két qud kiém dinh mé hinh nghién ciru
Tu Bang 2.17 va Hinh 2.5, c6 thé két luan vé v kién cta doi ngii nhan
vién ban hang vé hoat dong ban hang tai Cong ty voi cac yéu té anh huong
nhu sau:
-Cong tac 1ap ké hoach ban hang c6 mbi quan hé duong voi y kién vé
hoat dong ban hang. Turc 13 cong tac 1ap ké hoach ban hang tét thi s& lam ting

su hai long cta doi ngili nhan vién ban hang tai Cong ty.

-Cong tac to chirc bd may ban hang hién tai c6 mbi quan hé duong véi y
kién vé hoat dong ban hang. Ttrc 1a cong tac t chirc bd may ban hang hién tai

t6t thi s& lam tang sy hai long ctia doi ngii nhan vién ban hang tai Cong ty.

-Cong tac tuyén dung va dao tao phat trién doi ngii ban hang c6 moi
quan hé duong véi ¥ kién vé hoat dong ban hang. Tuc 13 cong tac tuyén dung
va dao tao phat trién doi ngil ban hang t6t thi s& 1am ting sy hai long cua doi

ngii nhan vién ban hang tai Cong ty.

-Cong tac dong vién va kich thich hé thong ban hang c6 méi quan hé
duong voi ¥ kién vé hoat dong ban hang. T 13 cong tac dong vién va kich
thich hé théng ban tét thi s& lam ting sy hai 10ng cta doi ngii nhan vién ban
hang.

-Cong tac kiém soat hoat dong ban hang c6 mdi quan hé duong véi y
kién vé hoat dong ban hang. Tt 1a cong tac kiém soat hoat dong ban hang tot
thi s€ lam tang su hai long cua do1 ngli nhan vién ban hang tai Cong ty.

2.3.4.3. Mdi quan hé giira cic yéu t6 anh hwong dén cong tac ban
hang

Pé xac dinh mdi quan hé giira cac nhan t6 anh huong va ¥ kién cua
d6i ngii nhan vién ban hang vé hoat dong ban hang tai Cong ty, tac gia su

dung ham hoi quy tuyén tinh theo phuong phép binh phuong nhé nhét. Trong
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ham héi quy ndy, 5 nhan té anh hudng dén hoat dong ban hang 1a bién doc lap
(Independents) va ¥ kién ctia doi ngii nhan vién ban hang vé hoat dong bén
hang 1a bién phu thudc (Dependent) s& duoc dua vao chay hdi quy cing mot
luc.

Két qua cho thiy, cac tham sb can dugc udc lugng c6 mic y nghia Sig
nho hon 0.05 (d9 tin cay trén 95%). Piéu nay cho thay khong c6 sy khac biét
giita cac tham s mau va tham sé tong thé hay mo hinh nay cé thé ing dung
cho viéc nghién cuu hoat dong ban hang tai Cong ty (xem Bang 2.18).
Phuong trinh héi quy da bién dugc udc lugng c6 dang sau:

“Y = (.402 Cong tac lap ké hoach ban hang + 0.339 Céng tic kiém
soat hoat dong ban hang + 0.285 Cong tac to chirc b may ban hang hién
tai + 0.263 Cong tac dong vién va Kich thich hé thong ban hang + 0.184

Cong tac tuyén dung va dao tao phat trién ddi ngii ban hang”

Nhu vy, theo phuong trinh trén, ca 05 nhan t6 déu anh hudng dén hoat
dong ban hang tai Cong ty. Thtr tu tim quan trong ciia timg yéu té phu thudc
vao gid trj tuyét dbi ctia hé sd B. Nhan td ndo c6 hé sd B cang 16n thi muc do
tac dong dén hoat dong ban hang cang nhiéu.

Tir két qua ctia phuong trinh trén cho thay hoat dong cong tac ban hang
tai Cong ty chiu tac dong nhiéu nhat bai cac nhan té “Coéng tac lap ké hoach
ban hang” (B = 0.402), tiép dén 13 cac nhén t6 “Cong tac kiém soat hoat dong
ban hang” (B = 0.339), “Céng tac to chic bd may ban hang hién tai” (B =
0.285), “Cong tac dong vién va kich thich hé thdng ban hang” (B = 0.263) va
cudi cung 1a nhan t6 “Cong tac tuyén dung va dao tao phat trién doi ngii ban

hang” (B = 0.184).
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Bing 2.18: Két qud phén tich hoi quy da bién

Coefficients®
Unstandardized |Standardized
Coefficients Coefficients
Model t |[Sig.
B Std. |Beta
Error
(Constant) -1.532E-16 | .054 .000
1.000

(X1) Cong tac lap ke
hoach bénie‘mg 40 .054 402 7.416|.000
(X5) Cong tac kiém soat
hoat dong ban hang 339 054 399 0251000
(X2) Cong tac t6 chuc
bd may ban hang hién|.285 054 285 5.258| .000
tai
(X4) Cong tac dong vién
va kich thich hé théng|.263 054  |.263 4.850/ .000
ban hang
(X3) Céng tac tuyén
dung va dao tao phat|.184 054 184 3.392|.001
trién doi ngili ban hang
a. Dependent Variable: (Y)Y kién hoat dong ban hang

Ngudn: Tong hop tir két qua nghién ctu

Tir két qua trén ta co thé thdy rang, dé hoan thién cong tac ban hang tai
Cong ty thi can phai gia ting su hai 1ong ctia doi ngdi nhan vién ban hang vé
cac nhan t6 nhu cong tac 1ap ké hoach ban hang, cong tac kiém soat hoat dong

ban hang, cong tac t6 chirc b0 may ban hang hién tai, cong tac dong vién va
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kich thich hé thdng ban hang va cong tac tuyén dung va dio tao phat trién doi
ngti ban hang.

2.3.5. Po lwong y kién vé cong tic bdan hang tai cong ty

[ Po hromg cong tac 1ap ké hoach ban hang

Trong thanh phan vé cong tac 1ap ké hoach ban hang, cac bién quan sat
déu co su danh gia dao dong tir mirc 1 (rat khong dong ¥) hoic 2 (khong dong
¥) dén muc 5 (rat déng V), trung binh dao dong tir 2.8632 dén 3.0474 diém.
Piéu nay chimg t6 cac yéu t vé cong tac 1ap ké hoach ban hang tai Cong ty
dugc danh gia & mac dudi trung binh. Trong do6, yéu t6 “Ké hoach ban hang
duoc to chire rat cu thé, phu hop voi muc tiéu kinh doanh”, “Chinh sach san
pham 1am ting doanh thu ban, dap tng duoc nhu cau tiéu thu” va “Sy tiép can
khach hang qua cac Kénh, tao duoc sy thu hut nhiéu khach hang” dugc danh
gia & muc dudi trung binh (2.8632 diém, 2.8947 diém va 2.9737 diém) can
dugc cht trong cai thién (xem Bang 2.19).

Bing 2.19: Do luong céong tic lip ké hoach bdn hang
So Gia |Gia | Gia tri| D) léch
lwgng | tri tri trung | chuan

mau nho cab binh
nhat | nhat

Yéu to

Ké hoach ban hang dugc to
chtrc rat cu thé, phu hop véi| 190 | 1.00 |5.00 |2.8632 | .07998
muc ti€u kinh doanh

Chinh sach san pham lam
tang doanh thu ban, dap ung| 190 1.00 |5.00 |2.8947 | .03355
duoc nhu cau tiéu thy

Sy tiép can khach hang qua
cac Kénh, tao dugc su thu| 190 1.00 |5.00 |2.9737 | .96737
hut nhiéu khach hang

Chinh sach sau ban hang cua
Cong ty dam bao sy hai long| 190 1.00 |5.00 |3.0474 |1.02501
v6i khach hang

Nguon: Tong hop tir két qua nghién ciru
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Po lwdng cong tic to chirc bd may ban hang hién tai

Trong thanh phan vé cong tac t chirc bd may ban hang hién tai, cac bién
quan sat déu c6 sy danh gia dao dong tir mirc 1 (rt khong dong ) dén muc 5
(rt dong V), trung binh dao dong tir 3.4579 dén 3.7105 diém. Diéu nay ching
t6 cac yéu td vé cong tac to chirc bd may ban hang hién tai tai Cong ty duoc
danh gia & muc trén trung binh, cho thdy d6i ngii nhan vién ban hang hai long
v6i cong tac to chirc bd may ban hang hién tai (xem Bang 2.20).

Bing 2.20: Do luong cong tic té chive bé mdy ban hang hién tai

So Gia | Gia | Gia tri Do léch

P lwgng | tri tri trung | chuin
Yeéu to x . s
mau | nhé |cao |binh

nhét | nhat

B may ban hang dugc phan
bd sap xép theo timg khu vuc| 190 | 1.00 |5.00 |3.5737 | .88032

ban rat cu thé

Co cau to chirc bd may ban
hang phu hop voi thi truong| 190 1.00 |5.00 |3.5895| .87281
kinh doanh

Thanh phan va quy mé bd
may ban 190 1.00 |5.00 |3.7105| .97882
hang dugc t6 chuc rat hop 1y

Su phan chia khu vuc béan
giap doéi ngli ban hang duoc| 190 1.00 |5.00 |3.4579 |1.02137

di chuyén thuan loi

Ngudn: Tong hop tir két qua nghién ciru
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] Po ludng cong tac tuyén dung va dao tao phat trién déi ngi ban
hang

Trong thanh phan vé cong tac tuyén dung va dio tao phat trién doi ngil
ban hang, cac bién quan sat déu c6 su danh gia dao dong tir mirc 1 (rat khong
ddng y) dén mirc 5 (rat déng v), trung binh dao dong tir 3.1368 dén 3.4789
diém. Piéu nay ching to cac yéu td vé cong tac tuyén dung va dao tao phat
trién doi ngil ban tai Cong ty dugc dénh gia & muc trén trung binh, cho thay
d6i ngil nhan vién ban hang hai 1ong véi cong tac tuyén dung va dao tao phat
trién d6i ngli ban (xem Bang 2.21).
Bing 2.21: Do luong cong tic tuyén dung va dao tao phdt trién dji ngii bin

S6 Gia |Gia | Gia tri Do

. lwgng | tri tri trung |léch
Yéu to N N z
mau |nhé |cao |binh |chuan

nhit | nhat

Quy trinh cac budc tuyén dung
doi ngli ban hang dugc thuc| 190 1.00 |5.00 |3.4789 |.96339

hién rat cu thé

Cac nguodn tuyén dung da dap
tmg duge nhu cau vé mit nhan| 190 1.00 |5.00 |3.4421 | .85716

su cua Cong ty

Céc hinh thuc dao tao phat
trién d6i ngil ban hang phu hop| 190 1.00 |5.00 |3.1368 |.92708

vai cong viée

Cong ty huéng dan cong viée
, 1.00 |5.00 |3.3316 |.92041
cu thé khi giao nhiém vu cho| 190
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doi ngli ban hang

Ngudn: Tong hop tir két qua nghién ctru

Po lwong cong tac dong vién va kich thich hé théng ban hang

Trong thanh phan vé cong tac dong vién va kich thich hé thdng ban
hang, cac bién quan sat déu c6 sy danh gia dao dong tir muc 1 (rat khong
ddng y) dén mirc 5 (rat ddng ), trung binh dao dong tir 2.8737 dén 3.1158
diém. Piéu nay ching t6 cac yéu té vé cong tac dong vién va kich thich hé
théng ban hang tai Cong ty c6 phan xuat nhap khau va thiét bi y té Viét Phap
dugc danh gia & muc trung binh. Trong d6, yéu t6 “Cac hinh thire kich thich
hé thong ban hang phu hop kip thoi timg thoi diém” dénh gia ¢ mirc dudi
trung binh (2.8737 diém) can chu trong cai thién (xem Béang 2.22).

Bing 2.22: Do luong cong tic dong vién va kich thich hé thong ban hang
S6 Gia | Gia | Gia tri| Do léch

., lwgng | tri tri trung | chuin
Yéu to . .
mau | nhé |cao |binh

nhit | nhat

Ché d6 thu lao khen thudng
dbi véi nhan vién va Pai ly| 190 1.00 |5.00 |3.0053 | .20184
rat thoa dang

Céc hinh thuc kich thich hé
théng ban hang phu hop kip| 190 1.00 |5.00 |2.8737|1.11973
thoi timg thoi diém

Su ghi nhan cta cap trén khi
nhan vién hoan thanh tét| 190 1.00 |5.00 |3.1158 | .98522

trong cong vi¢c
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Cap trén tao nhi€u co hdi dé
nhan vién duoc thé hién va

phat trién ning luc

190

1.00

5.00

3.0737

97852

Nguén: Tong hop tir két qua nghién ciru

Po lwong cong tac kiém soat hoat dong ban hang

Trong thanh phan vé cong tac kiém soat hoat dong ban hang, cac bién

hoat dong ban hang (xem Bang 2.23).

quan sat déu c6 sy danh gia dao dong tir mirc 1 (rt khong dong ¥) dén mirc 5
(rdt dong V), trung binh dao dong tir 3.0737 dén 3.4053 diém. Diéu nay ching
t6 cac yéu td vé cong tac kiém soat hoat dong ban hang tai Cong ty co phan
xuat nhap khau va thiét bi y té Viét Phap dugc danh gia & muc trén trung

binh, cho thiy d6i ngii nhan vién ban hang hai long véi cong tac kiém soat

Bing 2.23: Po luong cong tic kiém sodt hoat dpng ban hang

S6 Gia |Gia | Gia tri| P}
; lwgng | tri tri trung | léch
Yeéu to . . 2
mau | nhé |cao |binh | chuan
nhat | nhat
S6 luwong nhéan vién duogc gitt
nguyén, tao su 6n dinh, ting| 190 1.00 |5.00 |3.0737 |.89964
hi€u qua cong viéc
Tao diéu kién cho nhan vién c
nhiéu thoi gian tim kiém gap| 190 | 1.00 |5.00 |3.3263 | .84129
g& khéch hang
Céac chi tiéu doanh s6 ban
. 1.00 |5.00 |3.3105 |.92204
hang, mirc thuéng hap dan tao| 190
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dong luc phan dau

D041 ngli quan tri tao nhiéu co
hoi dé nhan vién hoan thanh t6t| 190 1.00 |5.00 |3.4053 |.89026

cong vi¢e

Nguén: Tong hop tir két qua nghién ciru
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[ Po lromg y kién vé hoat dong ban hang

Trong thanh phan vé y kién hoat dong cdng tac ban hang, cac bién quan
sat déu c6 su danh gid dao dong tir muc 1 (rat khong dong ¥) hoic 2 (khong
ddng y) dén mirc 5 (rat déng v), trung binh dao dong tir 3.0947 dén 3.2684
diém. Diéu nay chung t6 cic yéu t6 vé hoat dong ban hang tai Cong ty cd
phan xuit nhap khau va thiét bi y té Viét Phap duoc danh gia & muc trén
trung binh, cho thdy doi ngii nhan vién ban hang hai 10ng véi hoat dong ban
hang (xem Béang 2.24).

Bing 2.24: Do lwong ¥ kién vé hoat dpng ban hang
S6 Gia |Gia | Gia tri Do

lwgng | tri tri trung | léch

maiu nhé | cao binh chuén

nhit | nhat

T6i rat hai 1ong vé cong tac 1ap

ké hoach, to chtirc bd may ban| 190 |1.00 |5.00 |3.0947 |.99282

hang hién tai cua Cong ty

To6i rat hai long vé cong tac 2.00 |[5.00 |3.2684 |.82073

tuyén dung va dao tao phat| 190
trién doi ngli ban hang cua
cong ty

To6i rat hai 1ong vé cong tac 1.00 [5.00 |3.1316 |.96420
dong vién va kich thich hé| 190

théng ban hang cua Cong ty

T6i rat hai 1ong vé hoat dong
kiém soat hoat dong ban hang| 190 1.00 | 5.00 |3.1579 |.94074
cua Cong ty

Nguon: Tong hop tir két qua nghién ciru
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2.4. Danh gia cong tac ban hang tai cong ty

Niam 2018 14 nim dau tién Cong ty hoat dong v6i bd may to chirc, mang
luoi kinh doanh, luc lugng lao dong dugc sép Xép lai cho phu hop voi tinh
hinh hoat dong ctia Cong ty. Dong thoi, ciing trong bdi canh khé khin chung
ctia nén kinh té ca nuéc, Cong ty ciing c6 nhitng diém manh va diém yéu
trong cong tac ban hang, cu thé:

2.4.1. Nhitng diém manh

+ Ngudn von kinh doanh lén: Cong ty nhan duoc sy hd trg tir cac doi
tac thong qua cac hop dong lién két mua ban, uy thac nhap khau; dugc su
cong tac, hd tro tir cac Cong ty san xuat kinh doanh 14 nha cung cép, tiéu thu
cac mit hang do Cong ty phan phdi; dugc hd trg ngudn vén 13i xuét thp tir
cac ngan hang nén Cong ty c¢d ké hoach du trit hang tét dap tmg duoc nhu cau
cta thi trudng; ngudn von vay tir cac ngan hang da dap tng kip thoi cho hoat

dong cua Cong ty vao timg thoi diém.

+ Thi phan lién tuc ting trwéng: Trong sudt thoi gian qua thi phan vé
doanh thu ban hang ctia Cong ty lién tuc tang truéng. Cac mang ludi ban hang
duoc to chuc rong khép bao phu céc thi truong cd nude va dugce dat tai nhitng

vi tri ¢6 lugng khach qua lai dong duc, ) luong khach hang 6n dinh.

+ Pa dang vé chiing loai sain pham: Cong ty duoc nhiéu khach hang
biét dén voi nhidu san pham. Cong ty ludn kip thoi dua ra thi trudng cac san
pham méi, ludn tang uy tin va danh tiéng vé Cong ty.

+ Hé thong ban hang dwoc diéu chinh kip thoi: Dé thich Gmg véi su
thay d6i bién dong trén thi trudng nhét 1a khi dép ung nhu cau rong rii clia so
d6ng, nhiéu nhom khach hang. Cac can bd quan tri hé théng ban hang di 1am

t6t cong tac diéu chinh hé thong dé thay doi kip thoi, dwa ra nhitng bién phap
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thich hop thu hut khach hang hon va doanh s6 ban hang ctua Cong ty lién tuc

tang cao trong nhitng nim gan day.

¢ Cac dich vu hau maii sau ban hang chu dio: Cong ty giam gid ban
san pham ddi voi khach hang mua véi sé lugng 16m, trich thudng va khuyén
mai phan trim trong hoat dong tiéu thy. Bo phan giao hang mién phi, 1dy tién
hang sau khi d4 giao hang cho khach hang. Quan tdm dén khach hang sau khi

mua hang nham muc dich tao thuong hiéu va uy tin cho Cong ty.

2.4.2. Nhitng diém yéu

+ Cong tac 1ap ké hoach ban hang chwa hiéu qua: Ké hoach ban hang
ctia Cong ty to chirc chua cu thé, chua phu hop véi muc tiéu kinh doanh. Céc
chi tiéu ké hoach ban hang x4y dung cho nim tiép theo, Cong ty thuong dua
vao kinh nghiém va phan doan kha nang tiéu thu san pham, chua phét trién
sau vao viéc nghién ctru thi truong. Cac chinh sach lam tdng doanh thu ban
hang chua dap ung dugc nhu cau tiéu thu. Sy tiép can khach hang qua cac

Kénh chua thu hat duoc nhiéu khach hang.

+ Cac dia diém ban hang to chirc sip xép chwa hop ly: Cac dia diém
ban hang lién két cuia Cong ty nam tai nhiing vi tri kinh doanh rat thuan loi,
dan cu tap trung qua lai rat dong dac. Tuy nhién, cac dia diém ban lai duoc td
chue sap xép theo qui cach 14 noi giao dich mua ban chi khéng dé trung bay
hang héa, hang hoa duoc bao quan trong kho, chua thu hat dugc nhiéu khach

hang.

+ D0i ngii quan tri va luc lwgng ban hang chwa virng manh: Viéc dao
tao dé nang cao trinh do chuyén moén nghiép vu cua ddi ngii quan tri va lyc
luong ban hang cua Cong ty dugc t6 chic khi c6 nhu cau. Cong tac tuyén
dung thém luc luong ban hang c6 kinh nghiém, luc lugng tré tudi co nang luc

chuyén mon nhiét tinh trong cong viéc thi chua dugc quan tdm tang cuong.
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+ Cac bién phap tao dong luc cho d¢i ngii nhan vién ban hang chwa
dwgc quan tAm siu sidc: Ché do khen thuong ctia Cong ty chua duoc thoa
dang rd rang dé khuyén khich tao dong luc cho cic nhan vién phat trién lam
viéc mot cach tich cuc va dam bao quyén binh dang gitta moi ngudi, mdi
quan hé doan két gan bé cta doi ngil nhan vién ban hang trong Cong ty chua

duoc sau sac.

+ Cong tac kiém tra danh gia nhan vién ban hang chwa chit ché:
Mic du co su thong sudt trong kénh nhung cac nhan vién ban c6 thé tranh su
kiém soat cta cac cap quan 1y trong Cong ty. Viéc mé rong céc thi trudng tiéu
thu hang hoa véi tdc d6 nhanh nén kho co thé giam sat chat ché hoat dong cac
nhan vién. D41 ngli can by quan tri con thiéu, khong du dé theo doi mot hé

thong goém nhi€u nhan vién.

Tém tit chwong 2
e Chuong 2 da gidi thiéu vé qua trinh hinh thanh va phat trién, dia vi
phap 1y, nganh nghé va cac hoat dong kinh doanh, co ciu t6 chitc va quan 1y
va cac ngudn luc chil yéu ctia Cong ty c¢d phan xuat nhap khau va thiét bi y té

Viét Phap.

e Sau do, phan tich danh gia tinh hinh thyc hién hoat dong ban hang tai
Cong ty cd phan xuat nhap khau va thiét bj y t& Viét Phap qua cac ndi dung
nhu cong tac 1ap ké hoach ban, cong tac to chirc bd may ban hang hién tai,
cong tac tuyén dung va phat trién doi ngii ban, cong tic dong vién va kich
thich hé thong ban, cong tac kiém soat hoat dong ban hang va dénh gia hiéu
qua cong tac ban hang qua chi tiéu doanh thu, loi nhuan, thi phan, ning suit
lao dong ban hang. Pé rut ra nhiing diém manh can phét huy ciing nhu nhiing

diém yéu can khac phuc han ché. Tur do, [am co s& cho viéc dé ra nhiing giai
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phap hoan thién cong tac ban hang tai Cong ty cd phan xuat nhap khau va

thiét bi y t& Viét Phap trong thoi gian t6i.
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CHUONG 3: GIAI PHAP HOAN THIEN BAN HANG TAI CONG TY
CO PHAN XUAT NHAP KHAU VA THIET BI Y TE VIET PHAP

3.1. CA4c yéu t6 anh hwéng téi cong tac ban hang tai cong ty

3.1.1. Cdc méi trwong ban hang cvia cong ty

3.1.1.1. Moi truwdong vi mo

Moi truong vi mo: Bao gom 5 y€u to nhu kinh té, van hoa-xa hoi, tu

nhién, chinh tri-phép luat va cong nghé (xem Hinh 3.1).

MOi truong ban hang trong vi mo

v
' ’ | !
MOi truong MOi truong M0i truong || MOI truong
kinh té van hoa xa tu nhién chinh tri
hoi phép luat

l

MOi truong
cong nghé

Nguon: Tong hop tur két qua nghién clru

Hinh 3.1: So' d6 méi trwong bin hang trong vi mé

+ Moi truwong kinh té: Su phat trién manh mé& cua nén kinh té nudc nha

vira tao ra cho Cong ty nhiéu co hoi kinh doanh hap dan nhung dong thoi

cling dit ra nhiéu kho khan, thach thitc cho Cong ty. Su tham gia cta cac T

chic va cac nha dau tu nudc ngoai vao nén kinh té nudc ta dong ddo hon.

Hang héa tr nudc ngoai tran vao nudc ta nhiéu hon, day cadc doanh nghiép

trong nudc canh tranh khéc liét. Lam phét gia ting khién cho gid ban hang

hoa tré nén dat nhu cau ctia nguoi dan s€ giam... anh hudng rat 16n dén hoat

dong kinh doanh cua Cong ty.

+ Moi trwong van hoa-xa hi: La yéu t0 co ban ma tat cad cdc doanh

nghiép khi budc vao kinh doanh déu phai quan tdm nghién ctru. N6 chi phdi

dén hanh vi tiéu ding quyét dinh mua hang cta khach hang. Pong thoi no
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cling dinh huéng vao linh vyc, danh muc hang héa kinh doanh ctia Cong ty.
Céac mit hang ctia Cong ty déu 1a nhimg mit hang quen thudc phu hop voi tap
quan tiéu dung cta dan cu. Mat khac, 13 mot nudc dong dan, dan s tré nén
Cong ty co rat nhiéu diéu kién thuan loi trong viéc thu hut, tuyén chon lao
dong phu hgp véi muc dich kinh doanh.

+ Méi trudomg tw nhién: Cac hién tuong tu nhién luén dién bién phic
tap co thé gay ra nhiéu kho khin cho Céng ty nhung ciing c6 thé lam phat
sinh nhiéu nhu cau méi can dugc dap tmg. Trong nhitng nim qua tinh hinh
thoi tiét dién bién hét sirc phuc tap, bdo lii thuong xuyén xay ra, rét han hoanh
hanh trong thoi gian dai. Nhu cau vé thuc pham ting cao, Cong ty ciing da co
su chuin bi vé cac mit hang nay dé phuc vu nhu ciu nhan dan.

+ Mdi trwomg chinh tri-phap luat: Kinh doanh trong co ché thi trudong
doi hoi cac doanh nghiép phai hiéu biét phap luat, lam an chinh dang mdi ton
tai phat trién bén viing.

+ Moi trwong cong nghé: Cong ty cling thuong xuyén nghién ctru va ap
dung khoa hoc cong nghé vao kinh doanh. Hé thong cac Cira hang cua Cong
ty déu duoc trang bi Camera tu dong, cac thiét bj bao quan hang hoa, may vi
tinh két ndi Internet phuc vu cho hoat dong ban hang.

3.1.1.2. Moi truwong vi mo

MBoi truong vi bao: Bao gdm 2 yéu t6 chinh nhu cic nguén lyc ctia Cong

ty, khach hang cua Cong ty (xem Hinh 3.2).

MOi truong ban hang trong vi mo

’ 
Céc ngon lyc cua Khach hang cua
cong ty cong ty
Ngu(*)n, luc Nguén‘ luc Nha cung Dbi thu
vat chat tinh than cap canh tranh
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Nguédn: Tong hop tir két qua nghién ciru
Hinh 3.2: So do moi trwong ban hang trong vi mo

] Céac nguon luc ciia Cong ty:

Bao gdm vt chit va tinh than

) Nguon luc vat chat: Bao gdm co s& vat chat ki thuat, von va lao
dong

-V& co s6 vat chat ky thuat: Cong ty khong ngimg ning cao ning suit
lao dong, chét luong hoat dong kinh doanh béng cach thuong xuyén ap dung
tién bo khoa hoc cong nghé méi vao hoat dong san xuét kinh doanh dé dap
g tot nhu cau tiéu thy cta khach hang, ¢y manh hoat dong ban ra va tiang
lg1 nhuan doanh thu. Cong ty 4p dung Tin hoc vao linh vuc ban hang, nghiép
vu ké toan, két ndi mang Internet, déy nhanh tién trinh tim kiém, tra ctu
thong tin hang hoa, ddi tac, ngudn hang trén mang va thuc hién budn ban qua

mang.

-Vé von: Véi s6 von diéu 1¢ 20 ty dong nén trong qua trinh san xuat kinh
doanh Céng ty cling dd gap mot vai khé khin trong viéc dap tmg nhu cau vé
vbn. Cong ty da dung nhiéu bién phap dé huy dong, ting thém vdn nhu vay
von Ngan hang, vay tién nhan rdi ctia Can bo cong nhan vién ciia Cong ty...
Hién, Cong ty c6 ké hoach tang vén diéu 16 1én 30 ty dong lam co s¢ dé mo
rong quy mo kinh doanh.

-Vé lao dong: Cong ty cd d6i ngii lao dong kha dong dao, nam 2019 véi
trén 220 lao dong. Hau hét lao dong déu da qua dao tao va co trinh d6 chuyén
mon nghiép vu, thuong xuyén dugce ban lanh dao cho di hoc hoi kinh nghiém,

dao tao thém vé chuyén mon nén di tao ra dong luc phat trién cho Cong ty.
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Doi ngii lao dong nay kha tré, do d6 c6 nhiéu loi thé trong dao tao ngudn nhan

luc, tao dugc su nang dong sang tao trong kinh doanh.

) Ngudn lye tinh than: Cong tic Poan cia Cong ty luén duoc thuc
hién t6t. Poan Thanh nién c6 nhiéu hoat dong so6i ndi gbp phan diy manh
hoat dong thi dua hiang hai lao dong san xuit kinh doanh ctia Cong ty nhu lam
thém gio, sinh hoat van nghé, thé thao, giap d6 moi nguoi khi dm dau, t0
chtrc sinh nhat va di du lich... Ban lanh dao Cong ty c6 cac chinh séch, ché
do thuong phat nghi€ém minh, kip thoi tao dong luc cho nguoi lao dong phén
dau tich cuc dong gop cong strc cho Cong ty.

[1 Khach hang cia Cong ty:

Bao gém khach hang, cac nha cung cép va céc ddi thu canh tranh, cu thé:

-Khach hang ctia Cong ty: La cic ca nhan, T6 chirc, doanh nghiép trong
va ngoai nudc, dong dao vé sb luong, da dang vé nhu cau, thi hiéu tiéu dung.
Do d6, sb luong, chung loai, co cAu mat hang ma Cong ty kinh doanh rat
phong phu va da dang. Cong ty da dua ra dugc nhiéu mit hang moi dé thoa
méan nhitng nhu cdu d6 mot cach kip thoi. Thoi gian cung cip hang héa cua
Cong ty khong bi gidi han nén khach hang c6 thé ty do mua hang theo so
thich va vao bét ctr thdi diém nao.

-Céc nha cung cap: Cac dbi tac-nha cung cip ctia Cong ty déu 1a nhiing
doanh nghi¢p c6 uy tin trén thj truong véi nhidu thuong hiéu noi tiéng nhu
Cong ty ¢6 phan duoc pham quéc t&é ABIPHA, Cong ty cd phan dugc pham
Nam Ha, Cong ty c¢6 phan duoc pham Vinh Phic, Cong ty cd phan dugc
pham Hau Giang,... Trong thoi gian t6i, Cong ty ¢ ké hoach tim va hop tac
v6i mot s6 dbi tac moi do gia ca dau vao dang tang rat manh. Cong ty mudn

tim cho minh ngudn cung cap hop 1y hon va dam bao kha ning canh tranh.
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-Cac d6i tha canh tranh: Xung quanh dia ban kinh doanh cta Céng ty co
rat nhiéu voi miu ma va chung loai phong phti va da dang. Tao nén stic ép rat

16m véi cac san pham cua cong ty.

3.1.2. Pinh hwéng phdt trién ciia cong ty

Cong ty dé ra cic muc tiéu ban dau nhu 6n dinh bod may td chirc va hoat
dong san xuét kinh doanh, ting sé lugng va ching loai hang kinh doanh, chu
trong dau tu ning cao hiéu qua va chit luong san pham , hoat dong co 1ai va
c6 tich lu§ va dam bao c6 tirc cho cac Co dong.

3.1.2.1. Pinh hwéng phat trién nim 2020 va nhirng nim téi

+ Mé rong san xuat va phat trién kinh doanh: Bén canh viéc phat
trién kinh doanh nganh hang chinh, Cong ty c6 ké hoach dau tu d6i méi may
moc thiét bi dé phat trién nganh san xuat kinh doanh phu, hoan thién quy trinh
san xuat kinh doanh tang hiéu qua hoat dong.

+ Quin ly tot ngudn nhan lue va c6 chinh sich dii ngd phu hop:
Cong ty tiép tuc ra soat lai bd may nhan sy nham t6 chtc hé thdng quan 1y,

di€u hanh va san xuat-kinh doanh c6 hiéu qua nhat, cu thé:

-Péi voi bd may diéu hanh: To chirc sip xép lai cac vi tri phong ban,
ddng thoi cai tién co ché didu hanh. Cong tac dio tao ngudn can bo ké can
phai dugc quan tdm coi trong thong qua quy hoach ngan han, dai han dé dao
tao lai va dao tao nang cao. Viéc b tri st dung cac can b s€ dam bao hiéu
qua cong viée trude mat va 1au dai.

-P6i véi nhan vién kinh doanh: T chire sap xép lai cac dia diém kinh
doanh, c6 ké hoach ddo tao nang cao trinh d6 chuyén mén dé nhan vién lam
viéc hiéu qua, tiét kiém chi phi, c6 chinh sach uu dai d6i voi nhan vién c6
nang luc, thuc hién qui ché dan chi dé phat huy stc manh tap thé va dé moi

Cén bd cong nhan vién déu ¥ thire duoc viée 1am chii, dong gop vao Cong ty.
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+ Dua ra cac giai phap kinh doanh sian pham va phan phdi phu hop:
Cong ty tiép tuc cung cb va phat huy viéc kinh doanh cac mat hang chu luc
dang 1a thé manh chil yéu cua Cong ty. Trén co s phan loai thi truong cho
ting san pham, ddi twong khach hang khac nhau, Cong ty dua ra giai phap
kinh doanh va chinh sach phan phdi san pham bao gém cac nhom san pham
hién dang va s& kinh doanh phu hop véi dic diém cua timg nhom khach hang,

nang cao hiéu qua canh tranh vdi cadc nha phan phoi khac.

3.1.2.2. Ké hoach thue hién phat trién nim 2020-2021 va nhirng nim

toi

+ Muc tiéu chung: Cong ty phan ddu hét nim 2020, mo rong dia ban toi

tat ca cac tinh va thanh pho trong ca nudce.

+ Phwong huwéng phat trién: T6 chirc va hoan thién hé théng phan phdi
cac miat hang do cong ty san xuit... theo md hinh Nha phan phdi chuyén
nghiép. Ting budc phat trién san xuét kinh doanh da nganh nghé trén co so
lay hiéu quéa bao toan vbn lam muc tiéu cudi cing. Cung ¢ to chirc bo may,
tang cudng cong tac dao tao, tuyén dung nhan vién phu hop, dap tng cac yéu
cau phat trién ctia Cong ty.

+ Chi tiéu ké hoach cic mit hang kinh doanh chii yéu nim 2020

Bing 3.1: Chi tiéu ké hoach cdc mit hang kinh doanh nam 2020

Miit TH KH TH
STT ] DVT

hang 2019 | 2020 | 2020

Gangtay y t¢ | Doi 57.270| 72.000| 67.270

PRO GEL nghind |230.360210.000({240.110
DEVELOPPER |hop 13.850 |15.600 |14.850
NEURO hop 15.940 [{14.500 |14.240

Al W N
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FEMA
5 |NANOBAC |Hop 1.867 |2.200 |1.769
6 |Hang khac nghind [976.266(700.000{996.324

Nguon: Cong ty cd phan xuat nhap khau va thiét bi y té Viét Phap

3.1.3. Nhdn dang cdc co hoi va nguy co cho cong tac ban hang
3.1.3.1. Céac co hoi

+ Téc d9 ting trwong Kinh t&é nhanh va on dinh: Cac chi s gia giam
thap, 6n dinh dan thi trudong tai chinh, tin dung, gop phan kiém ché lam phat.
Tai cac dia ban tong mirc ban 1¢ hang hda va doanh thu ban budn d tang cao,
cho thay quy mé thi trudng noi dia c6 xu hudng ting, thang sau ting cao hon

thang trudc, st ti€u thu hang hda ciia ngudi dan ngay cang tang cao.

+ Mdi trwong kinh doanh dwoc cai thién va dang phat trién: Céc
bién phap tro gitip doanh nghiép trong ngin han ciing duoc khuyén khich day
manh tai cu tric nén kinh té, nang cao nang luc canh tranh dai han, cac chinh
sach duogc hd tro va nang luc canh tranh dugc nang cao ca 3 cép do nhu Quéc
gia, doanh nghiép va mit hang. Chinh phu cam két thuc hién viéc cai tién hé
théng dang ky kinh doanh va cdp phép hién hanh cho cic doanh nghiép, giam

chi phi va rai ro trong vay von.

+ Thu nhép binh quin diu nguoi va nhu ciu chi tiéu mua sim ting:
Khi dan s6 tang 1am cho thu nhap qubc dan ting cao din dén thu nhap binh
quan trén dau ngudi ciing ¢6 xu hudéng ting. Nhu cau chi tiéu mua sim cia
nguoi ti€u dung tai cac Trung tdm, Si€u thi va cdc Cua hang cling dugc tang
cao vo1 cac dac tinh co ban nhu san phém coO uy tin, thuong hiéu, xuét Xt 1o

rang, dam bao chat luong, da dang phong phu va gia ca niém yét rd rang.

+ Chinh sich mé& cira nén kinh té ciia Nha nwée: Trong nhitng nim

to1, Nha nudce sé tiép tuc cat giam mot s6 dong thué xuat nhap khau doi voi
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cac nhom nganh hang phu hop voi cam két WTO. Thué suat thué nhap khau
giam sé& giup nguoi tiéu ding trong nudc c¢d thém nhidu co hoi tiép can, sir
dung cic mit hang c6 chat lugng cao voi mirc gia ré hon. Pdi véi cic nganh
san xudt phai nhap khau nguyén liéu, thué xuat nhap khau giam s& giup giam
gia thanh san phim, qua d6 nguoi tiéu dung s& gian tiép duoc hudng loi tir

viéc gidm thué nhép khau.

+ Nha cung cip hang héa c6 uy tin: Mot sb nha cung cap chinh cho
Cong ty cd phan xuat nhap khau va thiét bi y té Viét Phap c6 uy tin va thuong
hiéu ndi tiéng trén thi trudng nhu Cong ty c¢d phan dugc phim qudc té
Abipha... Luong hang héa tiéu thy tai Cong ty rat nhanh, né duoc thé hién
qua doanh sd ban hang ting lién tuc trong cic nim qua. Do d6, hau hét cac
nha cung cap hang hoa déu mudn dua hang hoa vao Cong ty vi thong qua hé
théng ban hang uy tin nhu Cong ty, cac nha cung cip khong nhiing s& dat
dugc hang hoa ti€éu thy manh ma con dugc quang cao hinh anh, san phém cua
minh dén voi nguoi tiéu dung.

3.2. No¢i dung cac giai phap

Qua phan tich cac co hoi va thach thire da hé thong thanh 6 giai phap chinh
yéu nhu:

1) Hoan thién cong tac 1ap ké hoach ban hang;

2) To chire sip xép cac dia diém ban hang hop 1y;

3) Xay dung doi ngli quan tri va luc lugng ban hang virng manh;

4) Hoan thi¢n cong tac tao dong luc cho ddi ngii nhan vién ban hang;

5) Hoan thién cong tac kiém tra danh gia nhan vién ban hang;

6) Pé xuit Marketing Mix nham hd tro ban hang, cu thé:

3.2.1. Hoan thién cong tac 1ap ké hoach ban hang

K& hoach ban hang 1a mgt ban phéc thdo cac muc tiéu, két qua can dat
duoc, n6 1a co so dé ra céac cong vi¢c lam cho ting bo phan, tirng nhan vién
ban hang. Mot ban phac thao ké hoach ban hang sat thuc, kha thi s& 1a diéu
kién dau tién quyét dinh hiéu qua cong tac ban hang.
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Nhin chung, cong tac ké hoach hoa ban hang tai Cong ty da duoc quan tim
xay dung. Tuy nhién, cac phuong phdp xay dung chi tiéu mang nhiéu tinh
dinh tinh va chu quan cua nguoi xay dung ké hoach. Méc du, c6 tinh té1 yéu
t0 thi truong trong qua trinh xay dung ké hoach.
Tai Cong ty, chi méi xay dung ké hoach ban hang cho timg nam, sau d6 phan
bd ké hoach ban hang cho tung quy, chwa xay dung ké hoach dai han nham
xac dinh va dinh hudéng trong thoi gian dai dé ¢ nhitng k€ hoach b6 trg nhu
cac ké hoach nhan su, ké hoach tai chinh.
¢ NoOi dung cta gidi phap
+ Thtr nhat, Cong ty can trién khai xay dung cac giai phap kinh
doanh dé dinh hudng cho hoat déng ban hang. Thanh 1ap mot phong
Marketing doc 1ap véi nhitng can bd duge dao tao vé chuyén mén
Marketing dé diy manh hoat dong diéu tra nghién ctru thi truong nham
cung cap nhing thong tin chinh xac, cd co sé khoa hoc va xay dung
nhimg chi tiéu ké hoach ban hang dé thuc cong tac quang céo xuc tién
Thuong mai, nhitng céng cu hd trg va thuc day hoat dong ban hang cia
Cong ty.

+ Thir hai, khi xay dung cac chi tiéu ké hoach ban hang, ngoai viéc
dua vao doanh thu ky truéc va két qua nghién cuu thi truong, Cong ty
can dua vao nang luc, cac khoan chi phi danh cho hoat dong ban hang,
cac hop dong da ky két va y kién trong ky ké hoach. Viéc nghién ctru thi
truong, Cong ty can xac dinh cac yéu t6 nhu s6 lugng, tap quan tiéu
ding, nhu cau hang hoa, kha ning thanh toan va tinh hinh san xuét kinh
doanh cua nhoém khéch hang truyén thong va ti€ém nang.

+ Thir ba, xdy dung va td chirc cac nganh hang truyén thong, cu thé:
e V& von luu dong: St dung c6 hiéu qua ngudn von luu dong tu cd, tranh
thu cac nguén vén ngan han cta Ngan hang dé bo sung von kinh doanh va du
trir hang hoa, tan dung cac ngudn von mua hang tra cham tir cdc nha san xuat,

nham dé dat hi€u suat str dung von cao nhat.
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e V& mit hang thyc pham chtrc ndng : Ti€p tuc gan chat moi quan hé véi
cac nha san xuat ndi dia, bao gom tat ca cac Cong ty ¢ phan dugc pham qudc

té Abipha.

« V& mat hang dugc pham : Cung c6 md rong mdi quan hé hop tac véi
cac Cong ty dugc pham trong nudc hudng dén muc tiéu phan phdi doc quyén

mot san pham c6 thuong hiéu tot.

« V& mit hang thiét bi y té: Phat trién mdi quan hé hop tac tot véi cic nha
san xuat trong nudc. Chi trong dau tu thém mang phan phdi cac mat hang

may moéc, dung cu y té...

e V& chi tiéu s luong timg loai hang héa: Nham tranh tinh trang ngat
quang trong kinh doanh do thiéu hang héa, Cong ty phai xac dinh muc san

lugng to61 tru.

e V& chi tiéu chét luong: Cong ty nén lya chon cac nha cung cép co uy
tin, nham c6 dugc hang hoa cé chat luong tdi wu nhat, tic 1a chat luong dap

ung dugc nhu cau cua khach hang va cé kha nang thanh toan cua ho.

e V& chi tiéu chi phi: Cac mat hang dap ung duoc trong kinh doanh,
Cong ty phai mua voi gia ré nhat co tinh dén cac chi phi lién quan.
e Thr tu, dé dat duoc nhitng chi tiéu trén, Cong ty phai to chic khai thac
ngudn hang dudi nhiéu hinh thirc nham tao thé manh canh tranh nhu bao tiéu
san pham cho cac nha san xuat, ing trude von va lay hang khi ti€u thy, mua

hang v61 khoi lugng 16n, dat hang theo nhu cau va thyc hién trao déi hang hoa
vo1 nha san xuat, phai kién tri bam sat cac co sd, cac to6 chirc mua nhi€u hang.

*Piéu kién dé giai phap c6 thé thuc hién:
Pé cong tac ké hoach hoa ban hang ngay cang hoan thién nham xay
dung cac ké hoach ban hang c6 chat luong phat huy duoc t6i da ning luc,

Cong ty can c6 2 diéu kién nhu c6 doi ngii can bd xay dung ké hoach ban
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hang c6 trinh do. C6 doi ngli can b nghién cuu thi truong dugc dao tao

chuyén Marketing.

3.2.2. To chirc sap xép cac tuyén ban hang hop ly

Péi voi mdt cong ty chuyén vé ban budn thi tuyén, kénh ban hang dong
mot vai trd rat quan trong, anh huong truc tiép toi hiéu qua kinh doanh.
Tuyén, kénh ban hang hop 1y giap tiét kiém chi phi budn ban, trao ddi hang
hoa va nang cao nang xut lao dong. ,

Hién nay, dia ‘dlem, ban cua Cong ty tap trung chu yéu la cac Cira hang dong
tai dia ban mién Bac. Cac ctra hang lién két thyc chat n6 la noi giao dich mua
ban chtr khong dé€ trung bay hang hoa va hang hoa dugc bao quan trong kho
tai moi cua hang. Cong ty dang tién hanh b6 sung cac quay, k¢ trung bay tai
moi cua hang.

< Noi dung cua giai phap

+ Thir nhat, Cong can md rong thém cac Cira hang hodc tim kiém cac Dai
Iy phan phdi & céc tinh, quan, huyén, quy hoach t6 chitc mang ludi ban hang
ctia minh dé xac dinh dia diém dat Cira hang, kha ning phat trién trong tuong

lai va loai khach hang hay lui t6i.

+ Thr hai, Cong ty nén ap dung nhiéu kénh phan phdi khac nhau sao cho
pht hop véi timg doan thi trudng, timg nhom khach hang. Chang han nhu tai
thi truong TP.Ha Noi, Cong ty nén mo rong sd lugng quy mé cac Cira hang
truc thudc hop 1y, boi day 1a noi mang lai doanh thu 16n, ddm bao trang trai
cac chi phi va lgi nhuan. Con ddi véi thi truong & cac tinh, quan, huyén, thi
trin xa thi trong thoi gian dau, hinh thtc lya chon dia diém ban co6 hiéu qua
nhat 1a giao cho Dai Iy hodc Cong ty c6 thé cir cac can bd nghiép vu kinh
doanh tién hanh giao thang cho khach hang.

+ Thir ba, Cong ty can 4p dung hinh thirc ban hang theo don dit hang.
Thue té, hinh thirc ndy c6 rat nhiéu vu diém va n6 chi doi hoi mang ludi phan
phéi don gian nhung mang lai hiéu qua cao cho Cong ty, no thich hop ¢
nhimg thi truong ma Coéng ty moi xam nhap va Cong ty can phat huy hinh
thure nay.
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* Thir tu, d6i voi cong viée nang cao hiéu qua hoat dong cua cac kénh
phan phbi nham ddy manh hoat dong ban hang, Cong ty can dat dinh muc cho
mdi co so truc thudc sau mdi ky, déng thoi so sanh ting truong trung binh
clia cac co s& 1am tiéu chuan danh gia hiéu qua, qua d6 c6 cac ché d6 khuyén
khich ban thich hop.

<% Diéu kién dé giai phap c6 thé thwe hién:

C6 nguodn vén kha 16n dé thyuc hién viée xay dung co sé vat chat ha tang va
mo rong quy md Cira hang. C6 nguén nhan lyc du 16n, di manh dé co thé
thuc hién va kiém soat duoc cong vi¢c ¢ cac co sO phan bd tai cac dia
phuong.

3.2.3. Xay dung do¢i ngii lanh dao va lwe lwgng ban hang virng manh

Cong tac ban hang la qué trinh quan ly con ngudi va do con nguoi thyc
hién. Do vay, yéu td con nguoi la yéu t6 quan trong nhat quyet dinh hi¢u qua
cong tac ban hang. Co thé noi, nguoi lanh dao 1a nguoi cam lai con thuyén,
mudn con thuyén di ding hudng, vé t6i bén nhanh va an toan thi phai co trinh
do, k¥ thuat.

Hién tai doi ngli quan tri ban hang tai Cong ty 1a 7 nguoi, gom Giam ddc
Kinh doanh va Giam déc cac khu vuc . Ho déu 13 cac can bd ¢ trinh d6 va
dic biét 1a c6 nhiéu kinh nghiém trong cong tac ban hang, boi ho da co thoi
gian gin bo véi Cong ty. Tuy nhién, ho 13 cac can bd tré con thiéu kinh
nghiém . Vi viy, cong tac ddo tao doi ngli quan tri cling can dugc Cong ty
quan tdm xem x¢ét. Cac chuong trinh dao tao nhan vién ban hang chua thuc sy
di sau vao nghi€p vu chuyén mon cua ngudi ban hang.

Cong ty nén co6 ké hoach dao tao nghiép vu cho nhan vién cta minh theo cac
khoa hoc dao tao ngin han va dai han. Trong thoi gian ti, tiép tuc xem xét
diéu chinh lai thi truong hoat dong cac don vi kinh doanh truc thudc cua
Cong ty cho phi hop véi xu hudng phat trién méi, to chire lai bd may quan 1y
trén nguyén tac dam bao tinh gon gang nhung nang cao tinh chuyén nghiép
trong cong tac phan phdi, ting cuong kha ning canh tranh, ning cao chat
lugng phuc vu khéach hang.
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% Noi dung ctia giai phap
+ Thir nhit, xay dung ké hoach nhan sy cho ting quy, ting nim nham

xac dinh sb lugng va chit lugng ngudn nhan luc can tuyén dung.

+ Thur hai, xay dung cac chinh sach, ché do dé gilt dugc nhan vién gioi va
thu hat, khuyén khich lao dong tré c6 tai, dic biét 1a ché d6 luong thudng hap

dan va tao nhi€u co hoi thang tién cho luc lugng nhan vién ban hang.

+ Thir ba, hoan thién céng tac tuyén dung nhan vién ban hang nhu cai

thién, rGt ngan quy trinh cac budc tuyén dung.

* Thtr tu, xdy dung cic tiéu chuan tuyén chon cu thé va sat hon nhu cac
k¥ nang can thiét trong ban hang, cac pham chét cin c6 ciia mot nhan vién
ban. Xay dung cac chuong trinh dao tao nhan vién ban hang mot cach bai
ban, cu thé:

- V&i d6i ngii nhan vién ban hang cii: Thuong xuyén to chic cac budi tap
huén nang cao nghiép vu va trang bi nhimg k¥ ning ban hang mai phu hop
v6i xu thé thoi dai. Pong thoi khuyén khich dong vién va tao diéu kién thuan
loi dé nhéan vién tu minh hoc héi ning cao chuyén mén. Cong ty nén co cac
chuong trinh dao tao va rén luyén doi ban hang ciing nhu xac dinh nhirng
nguoi cé trién vong, cd tu chit dam nhiém chirc danh quan 1y va co phuong
phap dao tao thich hop dé bdi dudng ho dé trd thanh nha quan tri twong lai.

- V61 do1 ngli nhan vién ban hang madi: Ngoai viéc cac nhan vién ban
hang ty tim hiéu dic diém vé san pham, khach hang ciing nhu cac phuong
thire ban hang. Cong ty nén t6 chirc hinh thirc dao tao chinh thic véi su giang
day ctia cac chuyén gia 1a cac giang vién cac trudng Thuong mai hodc Kinh té
hay Truong Phong kinh doanh. Pong thoi véi viée hoc 1y luan, Cong ty ciing

nén tao di€u ki¢n cho nhan vién maéi ¢6 co hoi thuc hanh ngay nhitng gi ho da
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duoc trang bi bang cach tap sy ban hang dudi su huéng dan ciia cac nhan vién

~

cu.

*Piéu kién dé giai phap c6 thé thwe hién: Pugc sy dong tinh hd trg cua
Ban Giam dbc, c6 su dau tu Ngan sach cho cong tac tuyén dung va dao tao
nhan vién ban hang. Tinh than ty hoan thién va nang cao nghiép vu chuyén

moén cua cac can by cong nhan vién kinh doanh trong Cong ty.
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3.2.4. Hoan thi€n cong tac tao dong lwe cho doi ngii nhan vién ban hang

James.M.Cormer cho rang doi ngii ban hang 1a luc luong truc tiép tiép
xtc voi khach hang, 13 luc luong tac dong truc tiép téi hiéu qua ctia qua trinh
ban hang. Chinh vi viy, trong cong tac ban hang can luu tAm t&i cic bién
phap tao dong luc 1am viéc cho luc luong nay. Bé tao dong luc cho luc lugng
ban hang, nha quan tri khong thé sir dung duy nhat mét bién phap dé khuyen
khich bang vat chat vi khi thu nhép da cao cudc séng on dinh nhan vién sé& coi
trong hon nhitng dong luc vé tinh than.

Do vay, nha quan tri phai tao cho nhan vién c¢6 co hdi thiang tién trong nghé
nghiép, boi con ngudi vén cé nhiéu tham vong, ho mudn tién xa hon, dai hon
trén con duong su nghiép ctia minh. Néi chung, Cong ty ciling da rat quan tam
t6i hinh thtrc tién luong thudng cho ddi ngii nhan vién ban hang. Cong ty da
xay dung tién luong thuéng trén co s& két qua lam viéc cia timg nhan vién.
Trén thuc té cac cong cu tao dong luc cho nhan vién ban hang ma Cong ty sir
dung chua thuc sy hiéu qua.

<+ Noi dung cua giii phap

+ Thtr nhat, Cong ty nén quy dinh thém hé sé ting don gia dé tinh luong
cho phan lgi nhuan vuot qua mot ngudng quy dinh. Cé nhu vy nhan vién ban
hang s& tich cuc hon dé dat dugc hiéu qua cong viée cao nhat, boi phan don vi

hi€éu qua cang cao s€ cang dugc tinh murc don gié cao hon.

+ Thir hai, Céng ty nén c6 nhimg phan thudng dic biét ngoai thuong theo
loi nhuan doanh sé ban dé khich 1& cac nhan vién ky duoc hop déng véi mot
khach hang mdi, véi khdi lugng ban 16n va c6 kha ning s& 1a khach hang
thuong xuyén lau dai caa Cong ty. Phan thuong cé thé 1a tai khoan hoa hong
trich tir phan tram hop dong duogc ky, sy dic cach chuyén tir hop dong lao
dong ngan han 1én dai han trude thoi gian quy dinh.

+ Thir ba, Cong ty ciing nén tao ra nhiéu co hoi thing tién cho nhan vién
thudc bo phan ban hang nhu néu nhan vién guong mau, ludn hoan thanh xuét

sac cac dinh muc dugc giao, c6 nhiéu thanh tich trong cong viéc thi dugc bo
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nhiém mot chtrc danh 1a nhu Trudng nhom ban hang thudc mot khu vuc, Cira

hang truong...

+ Thtr tu, thuodng xuyén t6 chirc cac cudc thi nhan vién ban hang gioi dé
kich thich nhan vién ban dugc nhiéu san phdm. Quan tdm hon t&i doi sdng
tinh than cta nhan vién nhu t6 chirc di tham quan du lich trong nhiing dip he

va ngay Le.

< Diéu kién dé giai phap c6 thé thwe hién: Dugc sy dong tinh tng
ho cua Ban Giam ddc, co doi ngii can bo xdy dung tién luong thudng
thich hop. Quy luong gianh cho dd1 ngti nhan vién ban hang phai 16n, su

quan tam nhiét tinh ctia can bd nhan vién kinh doanh.

3.2.5. Hoan thién cong tac kiém tra danh gia nhan vién ban hang

Trong cdng tac ban hang thi viéc kiém tra danh gia nhan vién 1a mot
khau thiét yéu, né 1a co s¢ dé danh gia hiéu qua cia cong tac ban hang. Thong
qua viéc danh gia chinh xac doi ngii nhan vién ¢ thé diéu chinh phwong phép
quan 1y sao cho cong viéc ban hang dat hiéu qua cao nhat. Cong tac kiém tra
va danh gia nhan vién ban hang tai Cong ty dugc chu trong. Tuy nhién, do
han ché vé nhan luc 1am cong tac kiém tra danh gia nhat 14 sd nhén lyc co
chuyén mén trong linh vuc ndy nén cong tac kiém tra danh gia nhan vién
thuong chi dua vao bang bdo c4o ban hang, su tu giac ciia nhan vién.

Trong tho1 gian to1 voi chu truong mo rong mang ludi cac Cua hang, Dai ly ¢
nhiéu dia phuong phén tan rong, cong tac kiém tra danh gia cang tr¢ nén phurc
tap. Cong ty can c6 cac bién phap hoan thién hon cong tac ny dé co thé kiém
soat duoc lyc lwong ban hang va tinh hinh kinh doanh cua Cong ty. T6 chuc
lai cac bo phan: tiép thi, nghién ctru thi truong, dau tu dé phuc vu cho cong
tac nghién ctu thi trudng, khai thac tong hop, phan tich thong tin kinh té, du
bao thi truong. Nghién ctru thyc hién cac chuong trinh, chinh sach ché do
chiam séc khach hang dinh ky thich hop cho ting giai doan phat trién.
<+ Noi dung cia giii phap
+ Thir nhit, Cong ty can xac dinh cac chi tiéu va tiéu chuan kiém tra danh

gia mot cach hop 1y, nén danh gia bang cach so sanh thanh tich hién tai va qua

103



khtr cta tirng nhan vién. Piéu nay cho phép biét dugc sy truong thanh trong

két qua hoat dong clia nhan vién ban hang theo thoi gian.

+ Thtr hai, Cong ty can duy tri viéc danh gia dua trén chi s6 CSI va dua

trén phan trdm hoan thanh ké hoach ctia nhan vién ban hang.

+ Tht ba, thuc hién gidm sat chat ch€ nhan vién mdi va nhan vién trung
binh dé ¢6 sy hd tro kip thoi, dua ra cac hinh thirc dao tao thich hop nham

nang cao trinh d§ chuyén moén cua luc luong ban hang.
< Dicu kién deé kiém tra giam sat dat hiéu qua cao:

Tinh than tu giac cO trach nhi€ém cao cua ddi ngli nhan vién ban
hang. Can bo phu trach cong viéc kiém tra danh gia phai 1a nguoi ¢o trinh

do va co tam nhin xa.

3.2.6. Pé xuat Marketing Mix nham hd tro cong tac ban hang

Qua phan tich thuc trang cho thay, dé hoat dong ban hang tai Cong ty c6 hiéu
qua va dat té1 mot vi thé canh tranh uu thé, tac gia dé xuit Marketing Mix
(4P) nham hd tro cong tac ban hang, cy thé:

<Pe& xuit vé mit hang kinh doanh (Product)

Theo quan diém Marketing mit hang ctia ¢éng ty nén 1a cac mat hang ma thi
truong can chir khong phai Cong ty dd dinh sian. Hién nay, do phat trién cta
mang ludi thong tin 1am cho khach hang cam nhan nhanh chéng véi nhu cau
thi trudng ludn bién dong. Pic diém co ban cua kinh té thi truong 13 ¢o nhiing
san phém dugc ua chugng mot cach nhanh chong, tdc do suy thoai ctia hang
hoa d6 rat 1on. Nguoi tiéu ding mong mudn san pham méi la hon va thd o
v6i san pham cii 16i thoi. Cong ty phai thuong xuyén xac dinh doi méi phat
trién cac mat hang kinh doanh va xay dung mot chinh sach san pham hop ly
nhu:

+ Nhan hi¢u hang héa kinh doanh: Trong viéc lya chon mat hang kinh

doanh ciing rat quan trong, né phan biét duoc véi cac san pham khéac cing
loai, nhin hiéu duoc lya chon can phai phu hop thi hiéu nguoi tiéu dung va co
tac dung trong viéc gidi thiéu quang cdo xuc tién, khuéch truong ban hang

nhanh nhét.
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+Bao bi hang hoa: Trong kinh doanh ¢6 bao bi thuan lgi cho viéc van
chuyén bao quan hang héa, nd con cé chiic ning quang cao thu hat su cha y
cta khach hang, giup ho nhan biét day 1 san phadm & dau va tén mit hang 4o

gitip lay duoc 1ong tin tir phia khach hang.

* Dich vu kém theo: Néu c6 dich vu kém theo thich hop véi nhitng mat
hang kinh doanh s& lam ting dang ké khéi luong tiéu thu. Trong diéu kién
hién nay gid ca khong chénh I¢ch nhau dang ké. Moi hoat dong dich vu cua
Cong ty cang tbt thi cang ting nhanh tc do kinh doanh, tao an tuong uy tin
d6i voi khach hang.

<% P& xuat vé gia kinh doanh (Price)

Mic du vai tro ctia cac yéu td phi gia da ting 1én trong qua trinh kinh doanh
nhung gia ca 1a mot yéu t6 cuc ky quan trong, 1a mot thach thirc 16n trén thi
truong ¢ su canh tranh. Hién nay, hang hoa duoc ban ra cha yéu ap dung k¥
thuat dinh gia dua trén chi phi c6 nghién ctru thi truong va dbi thu canh tranh
(xem Hinh 3.3). Ngoai ra, Cong ty can st dung 3 hé thong chiét gia, cu thé:

+ Chiét gia do thanh toan tién nhanh: Kiéu chiét gia nay gitp Cong ty

quay vong von nhanh, dong thoi gitp cho viéc ban hang dugce diy nhanh hon.

+ Chiét gia khuyén mai: Cong ty ap dung khi diy manh hoat dong tiéu

thu hodc khuyén khich cac don dit hang sém.

+ Chiéc gia do s0 lwgng: Nham khuyén khich cic Dai ly ban nhiéu hang
cua cong ty hon doi thu canh tranh

3.3. Kién nghi

Hoat dong san xuat kinh doanh ctia bat ky mot doanh nghiép nao phat trién
mot mat dem lai 1gi nhuan cho Cong ty, mat khac gop phﬁn vao cong cudc
phat trién kinh t& xa hoi cua Pat nudc thong qua viée phuc vu cho nhu cau
ctia ngudi tiéu dung va ndp thué cho Nha nudc. Do vay, dé cho cac doanh
nghiép kinh doanh néi chung va Céng ty c6 phan thuc pham cong nghé Sai
Gon ndi riéng phat trién thuan loi thi can c6 su hd tro tur phia Nha nudc, cu
thé:

105



* Tiép tuc ddi méi cac chinh sach Thuong mai va khudn kho phap Iy:
Nhitng tha tuc hanh chinh ruom ra, phic tap da lam tiéu tén khong it thoi
gian cong stc cuia cac doanh nghiép. Cac doanh nghiép van dang cho doi
nhing cai cach hanh chinh thuce sy tir phia Nha nudc, nhét 13 trong nén kinh té
md doi hoi phai c¢6 tac phong nhanh chéong. Co ché hanh chinh phirc tap c6
thé 1am 15 mat thoi co, co hoi cta cac doanh nghiép trong khi tién hanh cac
hoat dong san xuat kinh doanh va gy ra nhimg hau qua dang tiéc. Vi vy, cac
co quan Nha nudc cd thim quyén can tiép tuc ddi méi cac chinh sach Thuong
mai va khuon kho phap 1y nham tao diéu kién thuan loi cho hoat dong kinh
doanh.

* Quan ly tot chat lwong hang héa luu théng trong nudre:

Trén thi truong Viét Nam hién nay, hang gia kém chét luong va nhap 1au con
rat nhidu. Pidu nay khién cho cac doanh nghiép lam in chan chinh phai lao
dao, boi vi nd mot mat 1ay di cua doanh nghiép mot lugng khong nho khach
hang (do gia cuc ré), mat khac lai 1am cho khach hang hoang mang thiéu tin
tuéng mdi khi mua hang gia, hang kém chat lugng. Do d6, cong tac quan 1y
thi truong can tién hang thuong xuyén cht khong phai dinh ky. Trén thuc té,
c6 thé khong hoan toan xéa bo dugc nan hang gia, hang kém chat lugng ciing
nhu nan budn lau nhung ching ta co6 thé han ché né & mirc d6 nhét dinh.

* Tao diéu kién giai quyét von cho cic doanh nghiép:

Hién nay, ddi v6i cac doanh nghiép kinh doanh Viét Nam, dic biét 1a cac
Cong ty tu nhan thi vén van 13 van dé nan giai. Chinh vi vay, Nha nudc can
c¢6 chinh sach tai chinh, tin dung Ngan hang hop 1y tao diéu kién cho cac
doanh nghiép vay vbn dau tu cai thién cong nghé va trang thiét bi, tao diéu
kién cho cac doanh nghi€p tan dung dugc cac co hdi kinh doanh trén thi
truong.

* Tao moi trwong canh tranh lanh manh:

Trén thi trudng cd rat nhiéu doanh nghiép lam an chan chinh phai lao dao
trudce thuc trang ting gia bat thuong cua cac Cong ty doc quyén hay tinh trang

pha gia ciia cac d6i thu canh tranh khong lanh manh (d6 14 nan hang gia, hang
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kém chat lugng, hang nhap lau...) con tdn tai trén thi truong. Ca hai hién
tugng d6 déu tac dong truc tiép dén doanh sb ban ra cua cac Cong ty theo
chiéu hudéng khong thuan loi. Chinh vi vdy, cac doanh nghiép dang thuc su
trong chd sy quan tam, can thi¢p cua bo chu quan va cua Nha nudc. Nha nudc
c6 vai tro tao moi truong canh tranh lanh manh cho cac hoat dong san Xuét
kinh doanh cua cac doanh nghiép. Bo Ké hoach va Pau tu can phai tham muu
cho Chinh phu hoach dinh chién lugc canh tranh va kiém soéat doc quyén, XU

Iy vi pham trong canh tranh doc quyén.

Diéu khong thé khong noi dén 1a Nha nude can 6n dinh mdi truong kinh té,
chinh tr1, phap luat, xa hoi, hoan thién hé¢ théng phap luat no6i chung, nhét 13
luat Thuong mai noi1 riéng, dao tao do1 ngli can bd quan 1y co6 duc co tai... Bo
thue su 1a nhimg diéu kién tién quyét dam bao cho cac doanh nghiép Viét
Nam néi chung va Cong ty ¢ phan thuc pham cong nghé Sai Gon noi riéng
hoat dong hi¢u qua.

Ngoai ra, S& Thuwong mai TP. Ha ndi can hd trg kinh phi dé cac Cong ty thuc
hién viéc xtc tién cac hoat dong Thuong mai nhu tham gia trién 1am, Hoi Cho
Thuong mai trong nudc va & ngoai nudc, khao sat thi truong nude ngoai. Tao
ra su hop tac gitra cac Cong ty va mdi truong canh tranh lanh manh.

Tin rang véi sy quan tim giup d& tir phia Nha nudc cing véi su nd luc cd
gang cua chinh Cong ty, trong truong lai Cong ty sé& tiép tuc git hai duoc
nhiéu thanh cong ryc r& hon trén con dudng kinh doanh cia minh.

3.4. Tém tit chwong 3

Duya trén co s& 1y luan ctuia cong tac ban hang trong doanh nghiép da tim
hiéu ¢ Chuong 1 va thuc trang hoat dong cong tac ban hang tai Cong ty cb
phan xuét nhap khau va thiét bi y té Viét Phap duogc trinh bay & Chuong 2, s&
1a tién dé dé Chuong nay tap trung giai quyét van dé quan trong nhat cia dé
tai 1a dua ra mot sb giai phap nham hoan thién cong tac ban hang tai Cong ty
¢ phan xuat nhap khau va thiét bi y té Viét Phap trong thoi gian toi, 6 giai
phap cu thé d6 1a: - Hoan thién cong tac lap ké hoach ban hang. - Xay dung

doi ngli quan tri va luc luong ban hang viing manh. - T6 chuc sap xép cac khu
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vuc hang hop 1y. - Hoan thién cong tac tao dong luc cho ddi ngli nhan vién
ban hang. - Hoan thién cong tac kiém tra danh gia nhan vién ban hang. - Dé

xuat Marketing Mix nham hd tro cong tac ban hang

108



KET LUAN

Cong tac ban hang 13 mot chudi cac giai phap téng thé, bao quat toan bo
qua trinh ban hang ctia doanh nghiép, tir viéc xac dinh muc tiéu, lap danh
sach, giai phap ban hang dén viéc xac dinh quy trinh, phuong thitrc to chirc,
quan 1y luc lugng ban hang... né 1a mét bo phan cia quan tri doanh nghiép,
c6 moi quan hé twong tac v6i cac khau cla qué trinh san xuét luu thong va
tiéu thu hang hoa ctia doanh nghiép, déng thoi ciing chiu anh huéng manh mé
cua cac yéu td khac nhu co ché chinh sich cua Nha nudc, bién dong thi
truong trong nudc va qudc té. Vi vy, nghién ctru va tim hiéu vé cong tac béan
hang 12 mot van dé dugc cac doanh nghiép quan tdm. Sau thoi gian nghién
ctru va tim hiéu tai Cong ty cd phan xuat nhap khau va thiét bj y t& Viét Phép,
trén co s& nhitng kién thirc con mang tinh 1y thuyét trong qua trinh hoc tap
nghién ciru & Nha trudong, két hop véi nhirng kién thtrc thuc té va nhimng kinh
nghiém quy bau vé qua trinh hoat dong ban hang tai Cong ty. Toi da chon dé
tai nghién ctru: “Hoan thién cong tac ban hang tai Cong ty co phan xuat nhap
khau va thiét bi y t& Viét Phap”. Téi hy vong s& dong gop dugc y kién cua
minh vao qué trinh xay dung doi méi cong tac ban hang trong cac doanh
nghiép Thuong mai n6i chung va Cong ty noi riéng dé phat trién va tiang hiéu
qua kinh doanh. Hoan thién céng tac ban hang 1a dé tai nghién ctru c6 noi
dung rong, phai xt Iy dong bd nhiéu yéu t6. Do gi6i han vé thoi gian nghién
ctru va nang luc thuc té cua hoc vién, dé tai s& khong tranh khéi thiéu sot. Dé
tai dua ra cac giai phap hoan thién cong tac ban hang tai Cong ty dé nang cao
hiéu qua kinh doanh trong thoi gian t&i. Toi rat mong nhan duoc su hudng
dan, gop ¥ cua cac thiy co gido bd mén va cac ban hoc vién dé dé tai dugc
hoan thién hon. Xin chan thanh cam on thay gido huéng dan TS.Hoang Dinh
Minh, thay c6 gido bd mén Quan trji kinh doanh truong Pai hoc Cong nghé
Giao Thong Van Tai, cdn b0 cong nhan vién ciia Cong ty va cac ban cung

khoa da giup t61 hoan thién Luan van nay.
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PHU LUC

BANG KHAO SAT Y KIEN VE HOAT PONG BAN HANG TAI
CONG TY CO PHAN XUAT NHAP KHAU VA THIET Bl Y TE VIET
PHAP

Xin chao anh (chi)! Téi tén 13 Nguyén Hai Quy , hoc vién cao hoc
Truong Pai hoc Cong nghé Giao Thong Van Tai, Hién to61 dang thuc hién
Luén van tot nghiép va can thue hién nghién ctru dé tai: “Hoan thién cong tac
ban hang tai Cong ty cd phan thuc pham xuat nhap khau va thiét bi y t& Viét
Phép” dé hoan tat chuong trinh.

Kinh mong quy anh (chi) danh chit thoi gian cho ¥ kién ctia minh vé
nhimg cau hoi nghién ctru dudi ddy. Y kién khach quan cua anh (chi) s& gop
phan quyét dinh sy thanh coéng cta cong trinh nghién ciru nay.

T61 xin ddm bao nhitng thong tin nhan dugc tir anh (chi) chi dugc dung
cho muc dich nghién ctru dé tai nay va s& duogc giir bi mat va chi duoc cung
cap cho thay c6 dé kiém chimg khi ¢ yéu cau.

Néu anh (chi) can thong tin gi lién quan dén két qua khao sat nay, xin
vui long lién hé vadi téi qua dia chi E-mail: haiquygroup@gamil.com, dién
thoai: 0896.010.101 Xin chan thanh cam on su giup do cua anh (chi).

THONG TIN CHUNG

Xin vui long danh dau “X” vao 6 trong thich hop cho mdi cau hoi

1. Giditinh:  Nam [ N N

2.Tudi:  Du6i30 [1 Tu31-45 [ Tur 46-60 0

3. Noi lam viéc: Congty [1 Cuahang [J Dai ly 0
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4 Nghé nghiép: Quanly [0 Béanhang [ Cac loai 0

5.Trinh d¢ ddo tao (cao nhat): khac
Trén Pai hoc 1 Paithoc [
Cao dang (1 Trinh d¢ khac [
6. Thu nhap binh quan (triéu dong/thang):
Duéi 10 tr.d 1 Tu 10-20 tr.d [ Trén 20 tr.d 0

PANH GIA CAC Y KIEN VE HOAT PONG BAN HANG
Xin anh (chi) vui 10ng cho biét mic d6 déng ¥ ctia minh bang viéc
danh dau “X” vao 6 c6 sé diém thich hop ddi véi mdi phat biéu sau day
theo quy udc: 1- Rat
khong dong ¥; 2- Khong dong ¥; 3- Khong cd y kién; 4- Pong ¥; 5- Rat
dong y.

Cong tac 1ap ké hoach ban hang

1. Ké hoach ban hang duogc td chire rat cu theé, phu hop

v61 muc ti€u kinh doanh

2. Chinh sach san pham lam ting doanh thu ban, dap

ung duoc nhu cau tiéu thu

3. Su tiép can khéach hang qua cac Kénh, tao duoc su

thu hiit nhiéu khach hang

4. Chinh sach sau ban hang ctia Cong ty dam bao sy hai

long v&1 khach hang

Cong tac to chirc by may ban hang hién tai
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5. B6 may ban hang dugc phan bo sap xép theo ting

khu vuc ban rat cu thé

6. Co cau to chic bd may ban hang phu hop véi thi

truong kinh doanh

7. Thanh phan va quy mdé bd may ban hang dugc to

chtre rat hop 1y

8. Su phan chia khu vuc ban giap d6i ngii ban hang

duoc di chuyén thuan loi1

Cong tac tuyén dung va dao tao phat trién ddi ngii

ban hang

9. Quy trinh cac budc tuyén dung doi ngii ban hang

duoc thuc hién rat cu thé

10. Cac nguon tuyén dung di dap tng dugce nhu cau vé

mMat nhan sy cua Cong ty

11. Cac hinh thirc dio tao phat trién doi ngil ban hang

phu hop vai cong vige

12. Cong ty hudng dan cong viéc cu thé khi giao nhiém

vu cho doi ngii ban hang

Cong tac dong vién va kich thich hé thong ban hang

13. Ché d¢ thu lao khen thuong doi véi nhan vién va

Pai 1y rat thoa dang

14. Céac hinh thic kich thich hé thong ban hang phu
hop kip thoi timg thoi diém

15. Su ghi nhan cua cap trén khi nhan vién hoan thanh

tot trong cong vigc

16. Cép trén tao nhiéu co hdi dé nhan vién duoc thé

hién va phat trién nang luc
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Cong tac kiém soat hoat dong ban hang

17. SO lugng nhan vién dugc gitt nguyén, tao sy On

dinh, tang hi€u qua cong viéc

18. Tao di€u kién cho nhan vién c6 nhi€u thoi gian tim

kiém gdp g& khach hang

19. Cac chi tiéu doanh s6 ban hang, mirc thuong hap

dan tao dong luc phén dau

20. B6i ngli quan tri tao nhi€u co hoi d€ nhan vién hoan

thanh t&t cong viéc

Y kién hoat dong ban hang

21. T6i rat hai long vé cong tac lap ké hoach va t6 chirc

bo may ban hang hién tai cia Cong ty

22. Tbi rat hai long vé cong tac tuyén dung va dao tao

phat trién doi ngii ban hang ctia Cong ty

23. Toi rat hai long vé cong tac dong vién va kich thich

hé thong ban hang ctia Cong ty

24. T6i rat hai long vé cong tac kiém soat hoat dong

ban hang cua Cong ty

Céc ¥ kién khac:

Cam on sy hop tac cua anh (chi).
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