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LOT CAM DOAN
T6i xin cam doan ddy 1a cong trinh nghién ctiu cua riéng t6i, cac két qua
nghién ciu duoc trinh bay trong luan van la trung thuc, khach quan va chua tirng
ding bao vé dé lay bat ky hoc vi nao.
Téi ciing xin cam két chic chin rang, moi su giup d& cho viéc thuc hién luan
van da duoc cam on, cac thong tin trich dan trong luan vin déu duoc chi rd ngudn
g4c, ban luan vin nay 1a nd lyc, két qua 1am viéc cua ca nhan tdi va cé sy dong gbp

y kién caa Gido vién huéng dan.
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LO1 CAM ON

Loi dau tién, t6i xin bay to long biét on chan thanh dén TS. Bui Twong
Minh di tan tinh huéng dan va giap t6i hoan thanh dé cwong nay. Bén canh do, t6i
cling xin gtri 101 cam on dén:

- Quy thdy, cb da trang bi cho tdi nhitng kién thirc, k§ ning can thiét trong
sudt khéa hoc dé toi co dugc nén tang ly luan co ban khi nghién ciru dé tai nay.

- Cudi cung t6i mudn chia sé dén gia dinh, ban bé la nhitng ngudi da ludn
dong vién, ung ho va gitp d& dé toi co thé hoan thanh tét dé cuong luan van nay.

Xin chan thanh cam on!



PHAN MO DAU

1. Tinh cp thiét caa dé tai

Hién nay, nén kinh té tai thi truong Viét Nam dang trong qua trinh hoi
nhap kinh té thé gigi. Trén nhiéu khia canh va linh vuc, viéc tham gia vao
“san choi” cua cac to chuc kinh té thé gioi mang lai nhiéu thuan loi cho nudc
ta, tao ra nhiéu co hoi cho cac doanh nghiép Viét Nam c6 thé but pha, phat
trién. Tuy nhién, qua trinh ndy ciing dit ra cho cac doanh nghiép nhiing thach
thire, tao nhitng cudc canh tranh gay gat caa cac d6i thu trén thuong truong.
Néu doanh nghiép khéng gitr viing va khéng ngirng nang cao vi thé caa minh
trén thi truong trong va ngoai nudc, thi doanh nghiép sé nhanh chéng bi dao
thai. Diéu nay doi hoi doanh nghiép phai luén cb gang, nd luc, c6 giai phéap
quan tri chu dong, sin sang d6i phd véi moi de doa, ap luc cua thi truong.
Khéng chi can cai tién cong nghé, dam bao nguén vén, phat trién thuong
hiéu, diéu chinh chi phi, gia thanh hop 1y... ma dé doanh nghiép ton tai duoc
lau dai thi khdng thé khong ké dén mot noi dung dic biét quan trong mang
tinh sdéng con, cap bach trong diéu hanh doanh nghiép, dé 1a: cong tac quan ly
ngudn nhan luc (NNL), quan Iy NNL c6 chat lugng cao, ngudn lao dong tri
thie, ciing nhu viéc tao dong luc, moi trudng 1am viéc hiéu qua, co ché dai
ngo... Trén thuc té viéc dau tu NNL c6 chat lugng tot s& 1a dong luc co ban,
la nén tang thiic day su phét trién manh mé cia doanh nghiép.

O Viét Nam hién hién nay vai trd caa NNL, luc lwong san xuét 1a dong
lyc quan trong quyét dinh tang truang kinh té, phat trién x& hoi, bao dam quoc
phong an ninh. Vai trd cua con nguoi trong cac hoat dong san xuat kinh
doanh ngay cang duoc nang cao va dic biét coi trong. Chinh NNL [a nguon
goc tao ra cua cai vat chat cho xa hoi, thic day phat trién kinh té dat nudc.

Trong hoat dong caa céc chu thé kinh té ndi chung va cac doanh nghiép
noi riéng, quan ly ngudn nhan luc co vai trd vo cling quan trong trong su phat

trién va ton tai bén viing cua cac cha thé nay. Dé ton tai, canh tranh thanh



cong va phat trién bén viing, cac doanh nghiép can c6 mot ngudn nhan luc
day du, c6 chat luong chuyén mén , ki thuat cao dap ung tét yéu cau cong
viéc. Kém theo d6 1a nhitng chinh sach khuyén khich, tao dong luc thic day
nang suét lao dong hop ly, thich 2 &ng véi kha nang, trinh d6 cua ting thanh
vién va dic tha riéng caa doanh nghiép. Do vay quan ly nguén nhan lyc tir 1au
da tré thanh yéu té quyét dinh cho phat trién va 1a mot yéu cau cap thiét doi
véi mdi doanh nghiép.

Cong ty C6 phan Vay Muon dugc thanh 1ap va hoat dong tir nim 2017
Vay muon ¢ng dung md hinh P2P LENDING, str dung cong nghé dé két ndi
nhu cau cta ngudi vay va nha dau tu bang cach cung cap cho ngudi vay muc
gia tot nhat, nha dau tu loi nhuan cao nhat. Trai qua hon 3 nam hoat dong,
Cong ty da khong ngung 16n manh ca vé sb luong va chat luong vai uy tin va
vi thé ngay cang duoc khang dinh trén thi truong tai chinh trong va ngoai
nuéc, dé co duoc vi thé nay. Cong ty Co phan Vay Muon di tao dung dugc
mot NNL ¢ chat lugng tot, dap ung duoc yéu cau cong viéc. Tuy nhién,
truede ap luc canh tranh ngay cang l6n cua nganh tai chinh, doi hoi céng ty
phai khdng ngung nang cao cong tac quan ly NNL hién co, dong thoi phat
trien luc luong cén bo ké can di manh dé dap ung yéu cau ngay cang khat
khe, dam bao nang cao hiéu qua kinh doanh, gép phan vao sy thanh cong va
phat trién caa Cong ty.

Qua qué trinh nghién ctu, hoc tap va tiép can cong tac quan ly ngudn
nhan lyc cia cong ty, trén gbc dd quan tri, tc gia luan van nhan thay cau hoi
can nghién ctu dugc dat ra la:

- Thuc trang quan Iy nguon nhan luc hién tai cia Coéng ty Co phan Vay

Muon?

- Nhiing ton tai va han ché caa cong tac quan Iy ngudn nhan luc hién tai?
- Can c6 nhitng giai phap gi dé hoan thién chinh sach quan ly ngudn

nhan luc tai cbng ty nay?



Véi nhiing ly do trén t6i lya chon ndi dung “Quan ly ngudn nhan lyc tai
Cong ty C6 phan Vay Muon”, 1am dé tai luan van thac si ctia minh.

2. Muc dich va nhiém vu nghién ciru

- Muc dich nghién ctru:

Muc dich nghién ctu cua dé tai 1a tim nhitng giai phap pht hop nhiam
hoan thién cong tac Quan Iy ngudn nhan luc tai Cong ty Cé phan Vay Muon.
Pé dat dugc muc dich néu trén, nhiém vy nghién ctu dat ra la:

Van dung 1y luan vé cong tac quan ly ngudn nhan luc trong doanh
nghiép vao viéc phan tich thuc trang quan |y va qua trinh trién khai thuc hién
cac giai phap quan 1y ngudn nhan luc cia Cong ty C6 phan Vay Muon, tir d6
khuyén nghi nham hoan thién cong tac nay tai cdng ty trong thoi gian toi.

- Nhiém vu cu thé:

Hé thdng hoa khung ly thuyét va thuc tién vé cong tac quan ly nguon
nhén luc trong doanh nghiép;

Phan tich thuc trang cdng tac quan 1y ngudn nhan luc trong Cong ty C6
phan Vay Muon tir nim 2017-2019 va tinh hinh phat trién trong giai doan tiép

theo;

Quan diém, phuong hudng phat trién cong tac quan ly ngudn nhan luc
trong Cong ty C6 phan Vay Muon;

Khuyén nghi nham hoan thién cong tac quan ly nguon nhan luc trong
Cong ty C6 phan Vay Muon trong thoi gian téi.
3. Péi twgng va pham vi nghién ciru

- Pbi twong nghién ciu: cong tac quan ly nguon nhan luc trong Cong
ty C6 phan Vay Muon.

- Pham vi nghién cuu:

+ Vé khong gian: Cong ty C6 phan Vay Mugn

+ V& thoi gian: Tir nam 2017- 2019



+ Vé noi dung: dé xuat cac giai phap hoan thién chinh sach quan ly
ngudn nhan luc Cong ty C6 phan Vay Muon.
4. Nhirng déng gop cia luan van

- Dy kién nhitng dong gop cua luan vin:

B sung, hoan thién co s& 1y luan vé cong tac quan Iy ngudn nhan luc
trong doanh nghiép.

Lam rd nhiing ton tai, han ché trong cdng tac quan Iy ngudn nhan luc
tai Cong ty C6 phan Vay Muon.

Khuyén nghi giai phap nham hoan thién tac chinh sach quan ly ngudn

nhan luc trong Cong ty Co phan Vay Muon trong thoi gian toi.
5. Phuong phap nghién cuu

Pé dat duoc muc dich nghién ciu néu trén, tdi sir dung cac phuong
phap sau:

- Sb lieu tong hop: S6 liéu tir cac bao cdo cua Cong ty Co phan Vay
Muon, ngoai ra con su dung cac tai liéu khac.Tac gia suu tam, tong hop sb
liéu tir cac phong ban trong Cong ty dé 1am dir liéu phuc vu cong tac nghién
cuu

- Phuong phap quan sat: Sir dung cac giac quan ciing vai chit viét, ky
hiéu va cac phuong tién ky thuat (may anh, may ghi am, may quay phim,...)
mét cach co cha dinh, c6 ké hoach, dé ghi nhan, thu thap théng tin phuc vu
cho
muc dich nghién cuu.

Phuong phap quan sat ¢ wu diém 1a kha don gian, dé tién hanh, c6 thé
nghién ctru d6i tugng mot cach toan dién va kha chinh xéac néu biét phéi hop
t6t nhiéu phuong phap quan sat khac nhau.

- Phuong phéap phan tich va tong hop: Phan chia nhiing van dé 16n
thanh nhirng bo phan nhé cdu thanh dé phat hién ra ban chat, yéu té bén trong
tir d6 c6 thé hiéu mot cach mach lac, hiéu duoc céi chung phuc tap tir cac bo
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phan ciu thanh nhu: Phan tich thuc trang, nguyén nhan cta van dé can nghién

cuu....

- Phuong phap so sanh.
6. Két cau caa luan vin

Ngoai phan m¢ dau, két luan, danh muc tai liéu tham khao, Lu4n vin
duoc bé cyc 1am 3 chuong nhu sau:

CHUGONG 1. TONG QUAN VE CONG TAC QUAN LY NGUON
NHAN LUC TRONG DOANH NGHIEP.

CHUONG 2. THUC TRANG CONG TAC QUAN LY NGUON
NHAN LUC CUA CONG TY CO PHAN VAY MUON.

CHUONG 3. MOT SO GIAlI PHAP HOAN THIEN CHINH SACH
QUAN LY NGUON NHAN LUC CUA CONG TY CO PHAN VAY
MUON.



CHUONG 1. TONG QUAN VE CONG TAC QUAN LY
NGUON NHAN LUC TRONG DOANH NGHIEP

1.1. Tong quan nghién ciu

Dén nay, van dé nang cao hiéu qua va hoan thién cng tac quan Iy nhan
luc di c6 nhiéu dé tai, cong trinh, luan van va nhitng bai viét duoc cong bd.
Trong d6 noi bat 6 mot sé cong trinh dé tai duoc chu ¥ nhu
1.1.1. Céc nghién ciu vé nhan lwc trong doanh nghiép

Pé tai “On becoming a strategic partner: The role of Human resources
in gaining competitive advantage” (Khi tro' thanh ddi tac chién luoc: Vai trd
ctia ngudn nhan luc trong gianh loi thé canh tranh) cua Jay va Patrick (1997)
da nhan manh vai trd caa nguon nhan luc trong viéc duy tri va phat trién loi
thé canh tranh cua doanh nghiép, di sdu 1am rd nhitng nhan t6 gidp nguon
nhan luc tré thanh mot loi thé canh tranh cia doanh nghiép [10.].

Lé Chién Thang va Truong Quang (2005), nghién ctu vé thuc tién
QTNNL tai Viét Nam bao gém cac thanh phan: Trao d6i thdng tin, hiéu qua
quan ly, dao tao va phat trién, dinh huéng nhom, duy tri sy quan 1y.

Nguyén Quang Thu va cong su (2005). Phan tich bién dong nguon
nhan lyc va mot sb giai phap nham giam thiéu rai ro ngudn nhan luc trong
nganh ché bién gd gia dung trén dia ban TP HCM. Két qua nghién ciu cho
thay c6 5 nguyén nhéan thay doi noi lam viéc cua nguoi lao dong gom: (1) Thu
nhap, (2) Panh gia khen thudng va phuc loi, (3) Chuyén mon, (4) Co so vat
chat va diéu kién lam viéc, (5) Méi quan hé gitta con ngudi. Nghién ciu nay
kién nghi cac giai phap giam thiéu rai ro thuyén chuyén lao dong trong nganh
ché bién gd TP HCM.

Lé Thi My Linh (2009) - Phét trién ngudn nhan lyc trong doanh nghiép
nho va vira & Viét Nam trong qua trinh hoi nhap kinh té. Bé tai da hé thong
hoa va phat trién nhitng ly luan vé phat trién ngudn nhan luc néi chung va da

dua ra moét moé hinh tong quat vé noi dung, phuong phap va cach tiép can vé
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phat trién nguon nhan lyc trong doanh nghiép nho va vira. Trén co so do, dé
tai dd thu thap théng tin, tim hiéu va phan tich thuc trang phat trién ngudn
nhan luc trong doanh nghiép nho va vira, chi ra nhitng mat con ton tai trong
cong tac nay. Trén co sé nhitng phan tich va danh gia, luan an da dé xuat mot
s6 quan diém, c4c giai phap ciing nhu khuyén nghi nham phét trién nguon
nhan luc trong cac doanh nghiép vira va nho ¢ Viét Nam.

1.1.2. Céc nghién ciu vé quan ly nhan lwc trong doanh nghiép

Cubn gido trinh “Quan tri ngudén nhan luc” caa Poéng Thi Thanh
Phuong va Nguyén Thi Ngoc An (2012) di cung cap kién thuc nén tang cua
quan Iy NNL, bao gém thu hut NNL, dao tao va phat trién NNL va duy tri
NNL mot cach hiéu qua [7]. Trén co s& nghién ctru nhitng van dé 1y luan,
kinh nghiém tién tién trén thé gi6i va thyc trang quan tri NNL ¢ Viét Nam,
cubn sach gidi thidu cac kién thire, tu tudng va k¥ nang co ban cua quan tri
NNL cho cac cac DN va t6 chuc.

Nghién cttu cua DS Phi Tran Trinh va cc cong su (2012) : Nghién cau
da phat hién ra 05 nhan t6 anh huéng dén su gan bo 1au dai cua nhan vién doi
véi doanh nghiép 1a: Co hoi thang tién; Chinh sach khen thuong va phuc loi;
Quan hé voi lanh dao; Biéu kién lam viéc va Muac d6 phl hop voi muc tiéu
nghé nghiép. Trong d6, co hoi thing tién 1 yéu té tac dong manh nhat. Két
qua c6 duogc tir nghién ciru la mét goi y quan trong cho cac doanh nghiép
trong viéc xay dung cac chién lugc va ké hoach phu hop nham duy tri tot hon
ngudn nhan e cho don vi minh.

Tran Kim Dung (2009), Két qua Nghién ctu thuc tién quan ly nguon
nhan lyc trong céc doanh nghiép Viét Nam c6 9 thanh phan. Ngoai 6 thanh
phan cin ban thudc cac chie ning nghiép vu chinh cua quan ly nguon nhan
luc: Xac dinh nhiém vu cdng viéc; Thu hdt, tuyén chon; dao tao; Panh gia két
qua lam viéc cta nhan vién; Quan ly luong thuong; Phat trién quan hé lao
dong; Con co6 ba thanh phan: Théng ké nhan su; Thuc hién quy dinh Luat
phap va khuyén khich thay d6i.[1]



Céc cong trinh nghién ciru trén da gop phan hé théng hoa Iy luan, phan
tich nhirng van dé chung cuaa cdng tac quan 1y nhan luc tai cac to chuc kinh té
tai Viét Nam noi chung va tai cac doanh nghiép c6 vén cia Nha nudc hay
doanh nghiép tu nhan néi riéng. Tuy nhién, trudc nhitng bién ddi mai vé tinh
hinh kinh té trong va ngoai nuéc dang dit ra nhiéu van dé can phai dugc ban
luan khéng chi & cip d6 vi mo vé quan ly nhan lyc ma chinh ¢ cac doanh
nghiép ca tu nhan va nha nudce. Ngoai ra, chua c¢6 cong trinh nghién cttu nao
tap trung nghién ctu vé viéc hoan thién chinh sach quan ly nguén nhan luc tai
cong ty c6 phan Vay Muon. Vi thé, day van la noi dung con khuyét thiéu va
hoc vién mong mudn ban luan nghién ctu.

1.2. Mot sb khai niém
1.2.1. Khéi niém vé ngudn nhan lwc va quan Iy nhan luc

a. Khai niém nguén nhan luc

Theo Giéo trinh Quan tri Nhan luc ctia Truong Pai hoc Kinh té Tp. Ho
Chi Minh, ngudn nhan luc ctia mot to chirc bao gom tat ca nhitng ngudi lao
dong lam viéc trong t6 chirc d6 [1].

Nguén nhan luc chinh 1a nguén luc vé con ngudi. Nhan lyc duge hiéu
1a ngudn lyc ctia mdi con ngudi bao gém ca thé luc va trf luc. Thé luc chi tinh
trang suc khoé cua con nguoi. Tri luc chi strc suy nghi, su hiéu biét, tai nang,
nang khiéu, quan diém, long tin, nhan cach... cua tirng con nguoi. Thé luc
ctia con ngudi c6 gidi han nhung tri luc ciia con ngudi 13 kho tang con nhiéu
tiém nang chua duoc khai thac.[ 3], [1].

Theo Bui Anh Tuén (Gio trinh Hanh vi t6 chac, 2010) ngudn nhan luc
bao gom toan thé nhitng ngudi lao dong ma t6 chirc ¢6 thé huy dong dé thuc
hién chic nang, nhiém vu cua td chic. V6i quan diém nay ngudn nhan luc
cuia mot té chuc khong chi bao gom nhiing lao dong co hitu cua to chic ma
con bao gom nhiing nguoi lao dong ngoai té chirc ma té chire d6 co thé huy

dong dé thuc hién chirc ning, nhiém vu cua té chic do.



Nhu vay, ngudn nhan luc 13 tat ca cac ca nhan tham gia vao bat cir hoat
d6ng nao cua té chuc, doanh nghiép, nham dat duoc nhitng thanh qua cua to
churc, doanh nghiép dé dé ra. Bat cir t chirc nao ciing duoc tao thanh bai cac
thanh vién 14 con ngudi hay nhan luc caa nd. Nhan luc khac véi cac nguon
luc khac cua doanh nghiép (tai chinh, vén, tai nguyén thiét bi...). Do d6, co
thé néi nhan lyc cua mot té chic bao gom tat ca nhimg ngudi lao dong 1am
viéc trong t6 churc do.

b. Khai niém qudan ly nguén nhan luc

C6 nhiéu cach hiéu vé quan Iy nguon nhan luc (NNL) (con goi 1a quan
ly nhén luc).

Khai niém Quan Iy NNL méi xuat hién tir nhitng nim 1980 & cac nuéc
phat trién, 1a dau hiéu ghi nhan vai trd rong mo va ciing 1a sy ghi nhan mot
cung cach quan ly mai: tir quan tri cing nhic coi con nguoi chi 1a luc luong
thira hanh phu thudc can khai thac téi da ngan han véi chi phi téi thiéu da va
dang chuyén sang mot cach quan Iy mém déo hon, linh hoat hon, tao diéu
kién dé con ngudi phat huy tinh tich cuc chu dong sang tao, vira khai thac
nang luc cta ho vira c6 ké hoach dau tu dai han sao cho chi phi duoc sir dung
mét cach toi wu [3]; [1].

Nhin chung, Quan ly ngudn nhan luc hién dai khac véi quan Iy nhan su
trude day & chd: muc tiéu co ban cua nd khong phai la quan ly cac ca nhan.
Muc dich co ban cua no 1a tim cach dat duoc su hoa hop théa dang gitra nhu
cau ciia mot té chirc va nguén nhan lyc cua to chie do [3]; [1].

Quan Iy nhan lyc nham muc dich tuyén chon dugc nhimg nguoi c6
nang luc, nhanh nhay va céng hién trong cong viéc, quan Iy hoat dong va
khen thuong két qua hoat dong cling nhu phat trién nang luc cua ho (A. J.
Price., 2004). Wayne va Noe (1996) dinh nghia méot cach c6 dong ring
QTNNL lién quan dén cac chinh sach, thuc tién, va hé théng anh huong hanh
vi, thai 6 va két qua thuc hién cua nhan vién. Pinh nghia A. J. Price. (2004)

c6 tinh khai quét va cu thé nén dugc str dung cho nghién ctiu nay [4].
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Tuy c6 nhitng dinh nghia khac nhau tuy theo giac do tiép can nghién
ctru nhung ta c6 thé thay duoc hai muc tiéu co ban cia QLNNL ma cac dinh
nghia dé cap téi 1a: (1) St dung ngudn nhan luc c6 hiéu qua; (2) Dap tng nhu
cau ngay cang cao cua nhan vién, tao diéu kién cho nhan vién phat huy téi da
cac nang luc ca nhan, dugc kich thich, ddng vién nhiéu nhit tai noi lam viéc
va trung thanh, tan tam véi t6 chuc.

Nhu vay, quan Iy NNL van 14 tit ca cac hoat dong caa mot to chic dé
thu hat, xay dyung, phét trién, st dung, danh gia, bao toan mot luc luong lao
dong phu hop véi yéu cau cdng viéc cua td chac ca vé mit chat luong 1an sb
lwong. Déi tugng caa quan Iy NNL 13 ngudi lao dong véi tu cach 1a nhiing cé
nhan can bd, cdng nhan vién trong to chic va cac van dé co lién quan dén ho
nhu: cong viéc, quyén loi, nghia vu trong to chic.

1.2.2. Khai niém hiéu qua sir dung lao dong

Theo quan diém ctia Mac-Lénin vé hiéu qua sir dung lao dong 12 su so
sanh két qua dat dugc vai chi phi bo ra mot s6 lao dong it hon dé dat duoc két
qua lao dong nhiéu hon.

Cac Méc chi rd bat ky mot phuong thic san xuat lién hiép nao ciing can
phai c6 hiéu qua, d6 1a nguyén tac caa lién hiép san xuat. Mac viét: “Lao dong
c6 hiéu qua nd can cd mot phuong thic san xuét , va nhan manh rang “hiéu
qua lao dong gitr vai tro quyét dinh, phat trién san xuat 1a dé giam chi phi caa
con ngudi, tat ca cac tién bo khoa hoc déu nham dat duoc muc tiéu do.

Theo quan diém cua F.W.Taylor thi “con nguoi 13 mot cong cu lao
dong”. Quan diém nay cho rang: vé ban chit con nguoi da sé khong lam viéc,
ho quan tdm nhiéu dén cai ho kiém duoc chu khong phai 1a cong viéc ma ho
lam, it nguoi mudn va lam dugc nhitng cong viéc doi hoi tinh sang tao, doc
lap, tu kiém soat. Vi thé dé st dung lao dong mot cach cé hiéu qua thi phai
danh gia chinh xac thuc trang lao dong tai doanh nghiép minh, phai giam sat
va kiém tra chat ché nhimg ngudi gidp viéc, phai phan chia cong viéc ra ting

bo phan don gian lap di, 1ap lai, dé dang hoc duoc.
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Theo quan diém “con ngudi 12 tiém ning can duoc khai thac va 1am
cho phaét trién” cho rang: Ban chat con nguoi 12 khdng phai khdng muédn 1am
viéc. Ho mudn gop phan thuc hién cac muc tiéu, ho c6 ning luc doc 1ap sang
tao. Chinh sach quan ly phai dong vién khuyén khich con nguoi dem hét suc
cua ho vao cdng viéc chung, mé rong quyén doc 1ap va tu kiém soat cua ho s&
c6 loi cho viéc khai thac céc tiém nang quan trong. Tir cach tiép can trén ta c6
thé hiéu khai niém hiéu qua lao dong nhu sau:

+ Theo nghia hep:

Hiéu qua sir dung lao dong 1a két qua mang lai tir cdc md hinh, cac
chinh sach quan ly va sir dung lao dong. Két qua lao dong dat duoc la doanh
thu lgi nhuan ma doanh nghiép c6 thé dat duoc tir kinh doanh va viéc t6 chic,
quan 1y lao dong, cd thé 1a kha ning tao viéc lam caa mdi doanh nghiép.

+ Theo nghia rong:

Hiéu qua sir dung lao dong con bao ham thém kha nang st dung lao
dong dtng nganh, dung nghé dam bao stc khoe, dam bao an toan cho nguoi
lao dong, 1a mic d6 chap hanh nghiém chinh ky luat lao dong, kha ning séng
kién cai tién ky thuat & mdi nguoi lao dong, d6 1a kha ning dam bao cong
bang cho ngudi lao dong.

1.2.3. Khéi niém Chinh sach quan Iy nguén nhan luc

Chinh sach 12 mot hé théng nguyén tic c6 chu ¥ huéng dan cac quyét
dinh va dat duoc cac két qua hop ly. Mot chinh sach 14 mot tuyén bo vé y
dinh, va duoc thuc hién nhu mot thu tuc hoac giao thic. Cac chinh séach
thuong duoc co quan quan Iy thdng qua trong mot to chizc. Chinh séach cé thé
hd tro ca viéc dua ra quyét dinh chi quan va khach quan. Céac chinh sach hd
trg trong viéc ra quyét dinh cha quan thuong hd tro quan ly cip cao véi cac
quyét dinh phai dua trén thanh tich twong d6i ctia mot s6 yéu té va do do
thuong kho kiém tra khach quan, vi du: chinh sach can bang giira cong viéc

va cudc sdng. Cac chinh sach twong phan dé hd tro viéc ra quyét dinh khéch
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quan thudng hoat dong trong tu nhién va co thé duoc kiém tra khach quan, vi
du: chinh sach mat khau

Chinh sach quan Iy ngudn nhan su trén thuc té 12 mot hé théng cac quy
dinh cua doanh nghiép vé chinh sach tuyén dung, ché d¢ dii ngd cua doanh
nghiép... rat nhiéu van dé lién quan dén nhan sy cia mot doanh nghiép duoc
goi la chinh sach quan ly ngudn nhan su.

Chinh sach quan ly ngudn nhan su 14 mot chinh séch quan trong trong
qué trinh thuc hién chién lugc phat trién mdi doanh nghiép. Néu chinh sach
quan ly ngudn nhan luc caa doanh nghiép khéng hop Iy, khéng 1am hai long
nguoi lao dong thi mang dén nhiing két qua khéng nhu mong mudn. Voi
nhitng doanh nghiép c6 duoc chinh sach quan Iy nguon nhan luc sé& gitp phat
trién ky nang quan Iy va tri d6 nguoi lao dong, tao ra hé thong luat 18, ché do
thuang phat hop ly, khuyén khich va phét trién duoc ngudi lao dong, tao ra hé
théng luat 18, ché do thuong phat hop ly khuyén khich va phat trién duoc

nguoi lao dong.
1.3. NOI DUNG QUAN LY NGUON NHAN LUC TRONG TO CHUC

Noi dung quan ly NNL hoat dong theo trinh ty sau:
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So dd 1. 1. Nai dung quan Iy ngudn nhan luc trong té chirc

Muc tiéu, ké hoach, chinh sach kinh doanh cua doanh nghiép

l

Hoach dinh nhan luc

l

Phan tich cong viéc

\
Tuyén dung va bé tri nhan luc

\4
DPao tao va phat trién nhan luc

l

Danh gia hiéu qua thuc hién coéng viéc

\4
Luwong béng va dai ngd

A4
Quan hé va lao dong

Céc noi dung trén co quan hé va tac dong qua lai 1an nhau, méi noi
dung doi hoi nhitng hinh thitc va phuong phép tiép can khoa hoc linh hoat.
Mubn thu hut NNL truée tién, doanh nghiép can dé ra muc tiéu, ké hoach,
chinh sach, tir ¢6 nghién ctu va hoach dinh NNL dap ¢ng muc tiéu phat trién.
1.3.1. Hoach dinh ngudn nhan luc

Hoach dinh ngudn nhan lyc (HPNNL) 13 qua trinh danh gia, xac dinh
nhu cau vé NNL dé dap @ng muc tiéu cong viéc caa to chuc va xay dung céc
ké hoach lao dong dé dap ung duoc cac nhu cau d6. HDNNL gom udéc tinh
xem can bao nhiéu ngudi c6 trinh d6 lanh nghé thich tng dé thuc hién cac
nhiém vu da dit ra (cau nhan luc); wdc tinh co bao nhiéu ngudi s& lam viéc
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cho t6 chirc (cung nhan luc); lua chon cac giai phap dé can dbi cung va cau
nhan lyc cua to chuc tai thoi diém thich tng trong tuong lai.

HDNNL giit vai tro trung tam trong quan Iy chién lugc NNL. Hoach
dinh chién luvgc NNL 1a quéa trinh xay dung céc chién lugc NNL va thiét 1ap
cac chuong trinh hodc céc chién thuat dé thuc hién céac chién luoc NNL do.
Do d6, vai tro ctia HDNNL 1a giup to chtc dat duoc muc tiéu cong viéc.
HDNNL gitp cho td chirc chi dong thay trude duge cac kho khan va tim giai
phap khac phuc; nhan rd cac han ché va co hoi caa NNL trong td chirc. Ngoai
ra, HDNNL con 14 co sé cho cac hoat dong bién ché NNL, dao tao va phat
trién NNL. Hoach dinh NNL ciing nham diéu hoa cac hoat dong NNL.

Tién trinh hoach dinh NNL thudng duoc tién hanh theo cac buéc sau:
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So dd 1. 2. Quy trinh hoach dinh nguén nhan luc

MOI TRUONG BEN NGOAI

Buac 1

Buac 2

Buac 3

Buac 4

MOI TRUONG BEN TRONG

HOACH BINH CHIEN LUQC

A
\ 4

HOACH BINH NNL

Du bdo
nhu cau
vé NNL

So sanh vé nhu cau kha ning
san co

K~hé nang
san co vé
NNL

\ 4

Cung - Ciu ’ Du thira nhan vién ‘ K:ﬁg?\ﬂgﬂg
\ A /
| Pé ra chinh sach va ké hoach |
—

v /

. - Han ché tuyén dung - Thuyén chuyén
Khl;%l;g - Giam gio lao dong Tuyen mo - Thang chtc
aon - Vé huu sém i - Giang chuc i

ong - Nghi tam thoi - D0 tao va phat trién

X

> Kiém soat va danh gia |

1.3.2. Phan tich cong viéc

Phén tich cong viéc la qua trinh thu thap cac tu liéu va danh gia mot
cach c6 hé théng cac thdng tin quan trong co lién quan dén cac cdng viéc cu
thé trong t6 chicc nham 1am rd ban chat cua ting cong viéc. D6 1a viéc nghién
ctru cac cbng viéc dé lam rd: ¢ ting cdng viéc cu thé, nguoi lao dong co
nhiing nhiém vu, trach nhiém gi; ho thuc hién nhitng hoat dong nao, tai sao
phai thuc hién va thuc hién nhu thé ndo; nhitng may maéc thiét bi, cong cu nao

duoc sir dung; nhitng mdi quan hé nao duoc thuc hién; cac diéu kién 1am viéc
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cu thé; ciing nhu nhitng yéu cau vé kién thuc, ki nang va cac kha ning ma
ngudi lao ddng can phai co dé thuc hién cong viéc.

Phan tich céng viéc c6 y nghia quan trong bdi vi nho c6 PTCV ma
ngudi quan 1y xac dinh dugc cac ky vong cia minh dbi véi ngudi lao dong va
lam cho ho hiéu duoc cac ky vong d6; va nhd do, ngudi lao dong ciing hiéu
duogc cac nhiém vu, nghia vu va trdch nhiém caa minh trong céng viéc.

Pé 1am rd ban chit cua mot cong viéc cu thé can thu thap céc loai
thong tin sau [1]; [4]; [6]:

- Théng tin vé cac nhiém vy, trach nhiém, cac hoat dong, cac méi quan
hé can thuc hién thudc cong viéc.

- Théng tin vé cac may mac, thiét bi, cong cu, nguyén vat liéu can phai
str dung va cac phuong tién hd trg cong viéc.

- Théng tin vé cac diéu kién l1am viéc nhu diéu kién vé vé sinh, an toan
lao ddng, diéu kién vé ché do thoi gian 1am viéc; khung canh tam Iy x&

hoi...vv.

- Théng tin vé cac doi hoi cia cong viéc ddi véi ngudi thuc hién nhu
cac kha nang va k§ nang can phai cd, cac kién thuc, cac hiéu biét va kinh
nghiém lam viéc can thiét.

- Ban md ta céng viéc (MTCV): Ban mo ta céng viéc la mot van ban
viét giai thich vé nhiing nhiém vu, trach nhiém, diéu kién 1am viéc va nhiing
van dé co lién quan dén mot cdng viéc cu thé. Ban MTCV thudng bao gom 3
noi dung [10]; [5]:

+ Phan xé4c dinh cong viéc: tén cdng viéc (chuc danh cong viéc), ma sb
ctia cong viéc, tén bd phan hay dia diém thuc hién cdng viéc, chic danh 1anh
dao tryc tiép, s nguoi phai lanh dao dudi quyén, mirc luong...Phan nay ciing
thuong bao gém mot hodc vai cau tom tat vé muc dich hodc chtc ning cua

cong viéc
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+ Phan tém tat vé cac nhiém vu va trach nhiém thuoc cong viéc: Phan
nay bao gdm c4c cAu mo ta chinh xéac, néu rd ngudi lao ddng phai lam gi, thuc
hién cac nhiém vu va trach nhiém nhu thé no, tai sao phai thuc hién nhiing
nhiém vu do.

+ Cac diéu kién 1am viéc: bao gdm cac diéu kién vé méi truong vat
chét (cac thiét bi, cdng cu can phai sir dung), thoi gian 1am viéc, diéu kién vé
sinh, an toan lao dong, cac phuong tién di lai dé phuc vu cdng viéc va cac
diéu kién khac co lién quan.

- Ban tiéu chuan thuc hién cdng viéc: Tiéu chuan thyc hién cong viéc 1a
mot hé thdng céc chi tiéu/tiéu chi phan anh cac yéu cau vé sé luong va chat
lugng cua sy hoan thanh cac nhiém vu dugc quy dinh trong ban mo ta cong
viéc. Trong céac té chire khac nhau tiéu chuan thuc hién cong viéc cd thé dugc
thé hién dudi cac dang khac nhau.

1.3.3. Tuyén dung va bé tri nhan lwc

a. Tuyén dung nhan lyuc

Tuyén dung nhan lyc 1a tong thé cac chinh sach, giai phap nham thu hat
va tuyén chon nhiing ang ct vién phl hop nhat véi yéu cau caa cong viéc ¢
ngoai thi truong lao ddng vao 1am viéc cho to chic.

(1) Tuyén mo nhan luc

Tuyén mo la qua trinh thu hit nhitng nguoi xin viéc ¢6 trinh d6 tir luc
luong lao dong x& hoi va luc luong lao dong bén trong té chic. Cong tac
tuyén mo ¢ anh huong 16n dén chat lugng NNL trong t6 chiic. Tuyén mo
khong chi anh hudng dén viéc tuyén chon ma con anh hudng dén chirc ning
khac cia QLNNL nhu danh gia thuc hién cong viéc, thu lao lao dong, dao tao
va phét trién.[1]; [4]; [6]

Qua trinh tuyén mo:
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Hinh 1. 4. So @6 khai quat quy tinh tuyén md

Lap ké hoach

tuyén mo

A

Xac dinh nguén

tuyén mo
N
Ngudn ndi bd Nguédn bén ngoai
\ \l/
Phwong phap ndi Phwong phap bén
b ngoai

Tim kiém nguoi

Xin viéc

Panh gia qua

trinh tuyén mé

Budc 1: Xay dung chién lugc tuyén mo.

Noi dung cua chién lugc tuyén mo nay gom:

- K& hoach tuyén mé: to chic can xac dinh xem can tuyén mé bao
nhiéu ngudi cho ting vi tri can tuyén.

- X4c dinh ngudn va phuong phéap tuyén mo

- Xéc dinh noi tuyén mo va thoi gian tuyén mo.

Budc 2: Tim kiém tng vién tim viéc.

Trong qué trinh tuyén mo cac té chuc s& gip kho khin khi thu hat

nhitng nguoi lao dong cd trinh d§ cao trong nhiing thi truong canh tranh gay
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gat. Trong cac diéu kién nhu thé, cac to chtc phai dwa ra duoc cac hinh thic
kich thich hdp dan dé tuyén duoc nhitng nguoi phi hop véi yéu cau cua cong
viéc véi muc tidu 1a tuyén duoc nguoi tai va dam bao ho s& 1am viéc lau dai
trong t6 chic.

Budc 3: Danh gia qué trinh tuyén mo

Sau mot qua trinh tuyén mo, cac to chuc can phai danh gia cac qua
trinh tuyén mo ciia minh dé hoan thién cong tac nay. Trong danh gia, can chl
y toi c4c van dé sau:

- Mtrc d6 hop ly cua ty 1€ sang loc.

- Hiéu qua cua quang cao tuyén mo ndi riéng va tuyén mo noi chung.

- Su dam bao cong bang tat ca cac co hoi xin viéc.

- Tinh hop Iy cua céc tiéu chuan tuyén mo.

- Chi phi tai chinh cho tuyén mo.

(2) Tuyén chon nhan lyc

Tuyén chon nhan lyc 1a qua trinh danh gia cac wng vién theo nhiéu khia
canh khac nhau dua vao cac yéu cau cua cong viéc, dé tim duoc nhimg nguoi
phU hop Véi cac yéu cau dat ra trong sé nhitng ngudi di thu hut dugc trong
qué trinh tuyén mo.

Dé tuyén chon dat duoc két qua cao thi can phai co cac budc tuyén
chon phu hop, c&c phuong phap thu thap thong tin chinh xac va danh gia
thdng tin mot cach khoa hoc ...[1]; [4]; [6].

Qua trinh tuyén chon bao gom cac buéc sau:
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Hinh 1. 5. So @6 khai quat quy trinh tuyén chon

Chuén bi tuyén dung Bb tri cong viée

l T
Théng bao tuyén dung Ra quyét dinh tuyén dung

T

Thu nhén, nlghién cuu HS Kham sue khoe
l T

Phong van so bd Xac minh, diéu tra

l T

Kiém tra, tric nghiém | Phong vén 1an 2

Budc 1: Tiép don ban dau va phong van so bo.

Budc 2: Sang loc qua don xin viéc.

Cac mau don xin viéc cua to chuc can duoc thiét ké mot cach khoa hoc
va hop 1y dé tuyén chon dugc chinh xac ngudi lao dong. Thdng qua ndi dung
don xin viéc, cac nha tuyén chon s& co co sé dé thuc hién tiép cac budc sau
cua tuyén chon hay cham dat qua trinh tuyén chon ddi véi ngudi xin viéc

Budc 3: Céc trac nghiém trong tuyén chon.

Cac tric nghiém nhan su mang lai nhitng két qua khach quan vé céc
dic trung tim 1y ctia con ngudi nhu kha ning bam sinh, s¢ thich, ¢4 tinh caa
ca nhan nay so vai ca nhan khac. Céc trac nghiém gilp cho viéc hiéu dugc
cac dac trung dac biét trong thuc hién cong viéc cua tirng ca nhan, cac céng
viéc c6 tinh dac thu

Budc 4: Phong van tuyén chon.

Phong van trong tuyén chon gilp khic phuc dwoc nhitng nhuwgce diém
ma qué trinh nghién ctu don xin viéc khdng nim duoc. Muc tiéu caa phong

van tuyén chon Ia:
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- Pé thu thap thém thdng tin vé nguoi Xin viéc;

- Bé gidi thiéu va quang céo vé to chuc;

- Tang cuong kha ning giao tiép.

Budc 5: Phong van boi nguoi 1anh dao truc tiép.

DPé dam bao sy théng nhat tir hoi dong tuyén chon cho dén ngudi phu
trach truc tiép va sir dung lao dong thi can thyc hién budc nay.

Budc 6: Tham tra cac thong tin thu duoc trong qué trinh tuyén chon.

C6 nhiéu cach dé tham tra thong tin nhu trao d6i Vi cac td chire cii ma
nguoi lao dong da lam viéc, hoac nhimg noi da cap chiing chi van bang...Day
la nhitng can cr chinh xac dé cac nha tuyén dung ra quyét dinh cudi ciing

Budc 7: Ra quyét dinh tuyén chon (tuyén dung).

Hoi dong tuyén chon sé ra quyét dinh tuyén dung d6i v6i nguoi xin
viéc. Co s& caa viéc ra quyét dinh 1a dya vao phuong phap danh gia chu quan
theo thu tuc loai trir dan va theo két qua danh gia cia phong van va trac
nghiém.

b. Bé tri st dung nhan luc

B tri nhan luc bao gom cac hoat dong dinh hudng (con goi la hoa
nhap) d6i voi nguoi lao dong khi bd tri ho vao vi tri 1am viéc méi, bé tri lai
lao dong théng qua thuyén chuyén, dé bat va xudng chac hay con goi 1a qué
trinh bién ché noi bo to choc. T6 chirc s& dong vién duoc sy déng gop cua
nguoi lao ddng & mic cao nhat, néu qua trinh b tri nhan luc dugc thuc hién
c6 chu dinh va hop ly.

1.3.4. Pao tao va phat trién nhan luc

Muc tiéu chung cua dao tao va phat trién NNL 1a nham st dung tdi da
NNL hién cé va nang cao tinh hiéu qua cua té chic thdng qua viéc gidp cho
nguoi lao dong hiéu ré hon vé cong viéc, nam vimg hon vé nghé nghiép cua

minh va thuc hién chirc nang, nhiém vu cua minh mét cach tu giac hon, vai
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thai do tot hon, cling nhu nang cao kha nang thich irng cua ho vadi cong viéc
trong tuong lai.

* Céc phuong phap dao tao va phat trién nhan luc

- Bao tao trong cong viéc

Day 1a phuong phép dao tao tryc tiép tai noi 1am viéc, trong d6 ngudi
hoc s& hoc dugc nhing kién thirc, ky ning can thiét cho céng viéc thong qua
thuc té thuc hién cong viéc va thuong 1a dudi su huéng dan caa nhitng nguoi
lao dong lanh nghé hon.[1]; [4];

Nhém nay bao gom nhimng phuong phép nhu:

+ Pao tao theo kiéu chi dan cdng viéc

+ Pao tao theo kiéu hoc nghé

+ Luan chuyén va thuyén chuyén cong viéc

- Bao tao ngoai cong viéc

Pay la phuong phap dao tao trong d6 ngudi hoc duoc tach khoi su thuc
hién cong viéc thuc té [1]; [4];

. Cac phuong phéap d6 bao gom:

+ T6 chuc céc 16p hoc

+ Ctr di hoc ¢ cac co sd dao tao chinh quy

+ Céc bai giang, hoi nghi hoac hoi thao

+ Dao tao theo phuong thurc tir xa

* Trinh tu xay dung mot chuong trinh dio tao /phét trién ...[1]; [4]:
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Hinh 1. 6. So @6 khai quat quy trinh xay dung chwong trinh dio

tao
Xac dinh nhu ciu dao tao
Xac dinh muc tiéu dao tao
Cac quy v Pinh
trinh danh Lua chon doi twgng dao tao gia lai
gia dwoc \l/ néu
xac dinh A
. Xic dinh chuwong trinh dao tao can
phan nao va lwa chon phwong phap dao thiét
béi sw co \l/
thé do
ludng dugc Lwa chon va dao tao gido vién
c4c muc \l/
tiéu Du tinh chi phi dao tao
Thiét 1ap quy trinh d4nh gia

Bude 1: Xéc dinh nhu cau dao tao

Budc 2: Xac dinh muc tiéu dao tao 1a xac dinh két qua can dat duoc cua
chuong trinh ddo tao /phat trién, bao gdom:

- Nhitng k§ ning cu thé can dugc dao tao va trinh do k§ ning cé duoc
sau dao tao.

- S6 luogng va co cu hoc vién.

- Thoi gian dao tao.

Budc 3: Lwa chon dbi tuong dao tao

Budc 4: Xay dung chuong trinh dao tao va lua chon phuong phap dao
tao.

Budc 5: Dy toan chi phi dao tao.

Budc 6: Lua chon va dao tao gido vién, co thé 1a ngudi bén trong hoic
ngudi bén ngoai t chuc hoic ca hai.

Budc 7: Panh gia chuong trinh va két qua dao tao.
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Két qua cua chuong trinh dao tao bao gom: két qua nhan thic, sy thoa
man cua ngudi hoc ddi véi chuong trinh dao tao, kha ning van dung nhiing
kién thirc va ki niang linh hoi dugc tir chuong trinh dao tao, su thay d6i hanh
vi theo hudng tich cuc...

1.3.5. Panh gia hiéu qua thwc hién cdng viéc

Panh gia hiéu qua thuc hién cdng viéc la mot noi dung quan ly NNL
va duoc tién hanh trong bat ky mot to chtrc nao dudi mot hé thdng chinh thuc
hay khong chinh thac. C6 nhiéu quan niém va cach goi khac nhau vé cong tac
nay nhu danh gia cong lao, danh gia nhan vién, xem xét tinh trang thuc hién
cong viéc[1]; [4].

Panh gia hiéu qua thuc hién cbng viéc co6 mdt vai tro vo cung quan
trong trong quan Iy ngudn nhan lec caa mot té chirc. N6 ¢6 anh hudng 1on
dén két qua hoat dong cua t6 chic. Viéc danh gia khong chi cé y nghia 1a
tham dinh két qua thuc hién cong viéc ma con cd y nghia cong nhan thanh
tich cia nhan vién trong mot khoang thoi gian nhat dinh. Thdng qua viéc
danh gia s€ tra 101 dugc cac cau hdi quan trong luon dat ra tir phia nguoi lao
dong va phia té chrc.

* Quy trinh danh gia:

- Xéc dinh c4c yéu cau co ban can danh gia

- Xé4c dinh méi quan hé gitra cac yéu té trong cong viéc can danh gia
véi muc tiéu chién lugc va ké hoach cua doanh nghiép

- Lya chon phuong phap danh gia

* Phuong phap danh gia cong viéc

- Phuong phap thang diém

- Phuong phap xép hang luan phién

- Phuong phap so sanh cap

- Phuong phap quan sat hanh vi

- Phuong phap phé binh luu gifr...

24



Khong c6 phuong phap nao tét nhat cho tat ca cac doanh nghiép hay bo
phan. Vi vay, nha quan ly can lya chon phuong phap thich hop nhit cho don
vi minh.

1.3.6. Lwong béng va dai ngo

Luong bong 1a mot trong nhimg dong lec kich thich cho ngudi lao
dong 1am viéc hing hai, nhung ddng thoi ciing 1a mét trong nhitng nguyén
nhan gay tri tré cong viéc, anh huong 16n dén ning suat lao dong ciia doanh
nghiép.

Luong bong va dii ngd bao gdm: luong bong dii ngd vé mat tai chinh
(luong cong nhat, lwong thang, tién thuong, hoa hong, BHXH, tro cap XH,
phtc loi,.v.v...) va luong bong dii ngd vé mat phi tai chinh (tuyén duong,
khen ngoi, moi treong lam viéc thuan loi...)

Cac hinh thtc tra luong: Thong thuong cac doanh nghiép c6 thé tra
lwong theo bén hinh thic sau:

- Tra luong theo thoi gian;

- Tra luvong theo nhan vién (theo trinh dg, nang lyc cua nhan vién);

- Tra luong theo két qua thuc hién cong viéc;

- Tra luong cho cac chuc danh.

1.3.7. Quan hé lao dong

Quan hé lao dong la toan bo nhitng quan hé co lién quan dén quyén,
nghia vy, quyén loi giita cac bén tham gia qua trinh lao dong. Quan hé gitra
nguoi lao dong va nguoi s dung lao dong trong qua trinh lao dong. Quan hé
lao dong duoc diéu chinh boi Luat lao déng va Cong doan, cb vai trd quan
trong trong viéc bao vé va dau tranh cho quyén loi hop phap cua nguoi lao
dong can cur theo trinh tu thoi gian hinh thanh va két thdc caa mot quan hé lao
d6ng thi ndi dung cua quan hé lao dong bao gom:

- Céc quan hé lao dong thuoc thoi ky tién quan hé lao dong nhu: hoc

nghé, tim viéc 1am, thir viéc;
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- Cac mbi quan hé lao dong trong qua trinh lao dong, tic 12 quan hé tir
khi hop ddng hoic thoa wdce lao dong cd hiéu luc dén khi két thuc;

- Thoa udc lao dong tap thé (TULDTT);

- Tranh chap lao dong va dinh cong;

- Cac quan hé thuoc hau quan hé lao dong, tic 1a cac quan hé con tiép
tuc phai giai quyét gitta nguoi sir dung lao dong va ngudi lao dong mic du
HD hoic TULD di két thc.

1.4. Co s& phap ly vé ngudn nhan luc tai cac doanh nghiép

Quan ly nhan su déng vai tro quan trong trong chién luoc va hoat dong
kinh doanh cua doanh nghiép. O goc do phép ly, quan hé lao dong la quan hé
x&a hoi phét sinh trong viéc thué mudn, sir dung lao dong, tra lvong cho nguoi
lao dong boi ngudi sir dung lao dong. Pay 1a mbi quan hé dugc xac lap theo
nguyén tac tu nguyén, thién chi, binh dang, hop tac, tén trong quyén va lgi ich
hop phép cua nhau.

Theo d6, quan Iy nhan sy tét 1a nén tang dé doanh nghiép 6n dinh, va
nguoc lai. Vi vay, cong tac quan ly nhan su nén duoc xay dung trén co sé quy
dinh phéap luat mo rong dén hoat dong doanh nghiép.

Mot sb van dé can luu v trong cong tac quan Iy nhan su lién quan dén
quy dinh phép luat trong doanh nghiép dugc quy dinh tai cac van ban quy
pham phap luat sau:

- Luat Doanh nghiép nim 2014 va c4c vin ban huéng dan ban hanh; Bo
luat lao dong s6 10/2012/QH13 cua nudc Cong hoa xa hoi chu nghia Viét
Nam;

- Luat stra d6i, bd sung mot s6 diéu cua Bo Luat Lao dong da duoc
Qudc hdi nuwéc Cong hoa xa hoi chii nghia Viet Nam khoa X, ky hop thir 11
thong qua ngay 02/4/2002 va cac vin ban huéng dan thi hanh;

26



1.5. Mgt s6 mé hinh va phwong phap nghién citu quan ly ngudn nhan luc
ciia mét s6 nwéc trén thé giéi.
1.5.1. Mgt s6 md hinh nghién ciéu

M6 hinh quan Iy ngudn nhan lyc caa Harvard: mo hinh Harvard duoc
xem la mot budc ngoic 16n trong qué trinh hinh thanh céc khai niém vé nhan
su. Mo hinh nay dugc dé xuat bai Beer et al., 1984, ngudi lao dong sé chiu tac
dong cua 3 yéu té: (1) Ché @6 1am viéc, (2) Cac dong di chuyén nhan lyc, (3)
Mtc luong bong. M6 hinh nay tap trung cha yéu vao mdi quan hé gitta nguoi
véi ngudi, coi trong van dé giao tiép, tao dong luc va vai trd 1anh dao. M
hinh lay con ngudi lam trung tam, coi su hai 10ng ciia con ngudi 1a nén tang,
dua trén anh huong cua ca nhan, ché do 1am viéc, lvong bong va cac dong di
chuyén lao dong [13].

Mo hinh quan Iy nhan luc Michigan (1984): m6 hinh nay con duoc goi
la md hinh lién két thugc truong phai quan Iy nhan luc [7]. M6 hinh dugc dé
xuat bai Michigan Devanna et al., 1984, m6 hinh c6 4 yéu t6 anh hudng dén
quan ly nguon nhan luc doanh nghiép: (1) Tuyén dung nhan lyuc; (2) Panh gia
nhan luc; (3) Pinh mirc lvong bong va (4) Phat trién nhan luc. M6 hinh nay
dua trén co so:

Thanh tich céng viéc caa nhan vién.

- Kiém tra chién lugc, hé théng co cau t6 chic dé quan 1y con nguoi.

- Trong qué trinh tuyén chon nhan lyuc, ai dap tmg duoc yéu cau cua to
chuc s& duoc tuyén dung.

- Thanh qua lao dong cua nhan vién s& dugc ghi nhan va kiém nghiém
trong qua trinh danh gia nhan lyuc.

- Két qua danh gia s& 13 co sé xac dinh mic luong, khen thuong va
phat trién nhan lyc.

M6 hinh nghién ctu ctia Morrison (1996), d& xuat mo hinh QTNNL
gom 6 thanh phan: (1) Triét Iy QTNNL; (2) Tuyén dung; (3) Mb ta cdng viéc;
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(4) X& hoi hoa; (5) Pao tao; (6) Panh gia va phan thuong. Trong do, triét ly
QTNNL I hé théng cac chinh sach, cach nhin nhan danh gia ciing nhu niém
tin ciia nha quan ly vé& nhan vién cua minh; X& hoi hoa nghia 1a nhan vién
duoc tao diéu kién tham gia vao viéc hoach dinh va quyét dinh céc cong viéc
chung cua to chic [12].

M6 hinh nghién ciu cua Guest (1997), dé xuat md hinh QTNNL gom
c6 7 thanh phan: (1) Tuyén dung; (2) Pao tao; (3) Panh gia nhan vién; (4)
Quan 1y luong, thuong; (5) M6 ta céng viéc; (6) Su tham gia cta nhan vién;
(7) bia vi va bao dam 6n dinh trong cong viéc [1].

Theo nghién ctru cia Ramlall (2003), da do luong viéc nang cao hi¢u
qua cua thyc tién QTNNL thong qua céc thanh phan: Lap ké hoach chién
lugc; Thu nhan nguodi lao dong; Pao tao va Phat trién; Phat trién va thay doi
t6 chirc; Quan 1y két qua lam viéc; Hé théng luong, thuong; Ly thuyét va
hanh vi t6 chie [6].

Theo mé hinh nghién ctru cua Singh (2004), Dua vao nhiéu két qua
nghién ctru dién ra & nhiéu qudc gia co trinh d6 phat trién kinh té khac nhau
(Osterman 1987; Fernandez 1992; Milgrom & Roberts 1993; Pfeffer 1994;
Lado & Wilson 1994; Bartel 1994; Ettington 1997; Barak, Maymon & Harel
1999,...). Singh (2004) cho ring nén c6 md hinh thang do riéng trong diéu
kién cta nén kinh té dang phat trién , trén co sé d6 6ng dé xuat bo thang do
thuc tién quan ly nguén nhan lyc tai An Do g@)m c6 7 thanh phﬁn: bao tao;
Panh gia nhan vién; Hoach dinh nghé nghiép; Thu hiit nhan vién vao cac hoat
dong; Xac dinh cong viéc; Tra cong lao dong; Tuyén dung [6]

Nghién ctru cua Shelagh Dillon va Demand Media [6]: Két qua nghién
ctru x4c dinh dugc 6 yéu té anh huéng dén quan Iy nguén nhan lyc gom:

- Yéu té chinh tri: Tir mot su thay ddi dia phuong dén mot su thay doi
trong chinh phu thi chinh tri anh huéng dén gia luong toi thiéu va sb luong

nhan vién ¢o san.
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- Yéu t6 kinh té: Chinh sach tién luong, dao tao va trang thiét bi 1a mdi
quan tdm truc tiép nhat trong I1ap ké hoach ngudn nhan luc.

- Yéu té x& hoi: Yéu té x& hoi anh huong dén ké hoach nhan sy caa mot
t6 churc.

- Yéu t6 cdng nghé: Cong nghé méi mang lai cac yéu cau ky niang mdi,
do d6 doanh nghiép ludn ludn can phai nhan thirc dugc su théng thao va nhu
cau dao tao khi lap ké hoach nguén nhan lyc

- Yéu té phép ly: Luat lao dong 1a linh vuc quan trong nhéat cua hé
théng phap luat co anh huong dén ké hoach ngudn nhan lyc.

- Yéu t6 moi trudong: Yéu té moi truong c6 thé bao gom noi kinh doanh
cua doanh nghiép c6 vi tri lién quan dén viéc tim kiém du nhan vién pha hop.

M6 hinh quan Iy nguén nhan lec caa Nguyén Hiru Than (2010), Theo
Nguyén Hitu Than (2010), hoat déong mét to chitc nao ciing chiu anh hudng
cua 2 nhém yéu td: Mai truong bén ngoai va mdi truong bén trong.

Theo mé hinh quan Iy ngudn nhan luc caa Nguyén Hitu Than (2010),
thi ¢6 2 nhdm yéu t6 anh huong dén quan ly nguon nhan lyc doanh nghiép, cu
thé [2.]:

- Nhém yéu té thude moi trudng bén ngoai doanh nghiép gom: (1) Nén
kinh té; (2) Luc luong lao dong; (3) Quy dinh phap 1y; (4) Van hoa - X& hoi;
(5) DPéi thi canh tranh; (6) Khoa hoc ki thuat; (7) Khach hang; (8) Chinh
quyén va cac doan thé.

- Nhém yéu t6 thudc méi trudng bén trong doanh nghiép gom: (1) St
mang, muc tiéu cua doanh nghiép; (2) Chinh sach, chién lwoc cua doanh
nghiép; (3) Bau khong khi van hoa cua doanh nghiép; (4) Co dong, cong
doan.

Gia thuyét nghién ctu:

Ho: Phu thudc vao tat ca cac bién trong mo hinh dé xuat.

H1: Béc bo gia thuyét Ho
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Trén co so phan tich, nghién ciru cac cong trinh lién quan dén dé tai
trong va ngoai nudc, ké thira cac mo hinh nghién ctru cua céc tac gia Ramlall
(2003), Singh (2004), Shelagh Dillon va Demand Media, Nguyén Hitu Than

(2010),...; t4c gia luan vin dé xuat moé hinh nghién ctru nhu sau:

Nhom 1: Phan cong va b tri cong viéc

Nhom 2: Thu nhap cua nguai lao dong

Nhom 3: Phu cap cho nguai lao dong

Chinh sach quan tri

Nhom 4: Ap lyc va méi truong lao dong nguén nhan hyc

Nhom 5: Quan hé trong cong viéc

W

Nhom 6: Dao tao va phét trién nguon nhan lyc

Nhom 7: Danh gia cong viéc

So @6 1. 3. Md hinh nghién ciu dé xuat
Céc gia thuyét nghién cuu:

- H1: Phan tich va bd tri cong viéc cO anh huong tich cuc dén
chinh sach quan trj ngudn nhan lyc ctia doanh nghiép.

- H2: Thu nhap cua ngudi lao dong c¢d anh huong tich cuc dén
chinh sach quan tri ngudn nhéan lyc ctia doanh nghiép.

- H3: Phu cap cho ngudi lao dong c6 anh huéng tich cuc dén
chinh sach quan tri ngudn nhén lyc cta doanh nghiép.

- H4: Ap lyc va mdi trudng lao dongcO anh huong tich cuc dén
chinh sach quan tri nguén nhan lyc cua doanh nghiép.

- H5: Quan hé trong cong viéc cO anh hudng tich cuc dén chinh

sach quan tri nguon nhan lyc cua doanh nghiép.
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- H6: Pao tao va phat trién ngudn nhéan luc c6 anh huong tich cyc
dén chinh sach quan tri ngudn nhan luc ctia doanh nghiép

- H7: Panh gia cong viéc c6 anh huong tich cuc dén chinh sach
quan tri ngudn nhan luc cta doanh nghiép

Theo cac tiéu chuan cua AC Harvy, dé lva chon mot mé hinh kinh té
lwgng can can cir vao mot sé tiéu chuan nhat dinh. Tiéu chuan tiét kiém dugc
dit ra truéc hét, co nghia 1a mot mo hinh don gian ma cé thé giai thich dugc
su bién dong cua bién phu thudc bang bién giai thich thi mé hinh d6 duoc coi
la mot mo hinh tét. Dya trén nguyén tic do, mé hinh kinh té luong duoc lya
chon dé kiém dinh tac dong cua cac nhan té 1a:

M6 hinh hoi qui tong thé:

Y =By + BeXe +u (2.1)

Trong d6:Y: Bién phu thuoc ;

X,,: Bién doc lap tac dong dén bién phu thudc;

B, : Hé sb ty do;

Be: He s6 hoi qui (t =2 +n);

u;: Sai sd ngau nhién.

M6 hinh hdi qui tong thé:

HLATGTDPB; = B,PCBT + B,TNNLD; + B3PCNLD; +
BLALMT; + BsAH; + BsDTPT;+ B-DGCV; + u; (2.2)

Chay mé hinh bang phan mém SPSS va dung phuong phap binh
phuong nhé nhat (OLS) dé xac dinh hé sé hdi qui B;. Trén co sd két qua co
dugc khi chay chuong trinh sé& tién hanh viét phuong trinh cac nhan t6 anh
huong dén chinh sach quan tri ngudn nhan lwc cia doanh nghiép. Sau d6 kiém
dinh su pht hop ctia mé hinh c6 nghia 1a kiém dinh B;dé biét bién doc lap c6
thé giai thich dugc cho bién phu thudc hay khong. Panh gia d6 phl hop cua
mé hinh qua hé sb xac dinh diéu chinh R® (Adjusted R Square) dé xac dinh
kha niing giai thich cia mo hinh trong thyc tién.
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1.5.2. Mt s6 phwong phap nghién ciru
1.5.2.1. Thiét ké nghién ciru

Dé tién hanh nghién ctu hop ly, chit ché nham dat két qua tét cho bai
lun van, viéc thiét ké khoa hoc cac budc nghién ciu s& tao ra su thuan tién
cho qua trinh nghién ctru. Trong d6 cac budc nghién ctu dugc thuc hién theo
trinh tu sau:

Bang 1. 1. Quy trinh thuc hién nghién ciu

Buéc 1 Xay dung dé cuong, muc tiéu va xac dinh
Lua chon dé tai cau hoi nghién ctru
Xay dung khung 1y thuyét cho dé& tai
Budc 2 nghién ctu, trén co s& do xac dinh mod
Hé théng co so 1y thuyét hinh nghién ctru, phan tich céc dir li€u trén

co s& mo hinh nay

Xay dung ké hoach cho thyc hién bai

Budc 3 nghién ctru vé thoi gian, vé cac van dé lién
Xay dung ké hoach nghién clru | quan ,dén dé tai nghién ctru, khdo sat, xur ly
va viét bai nghién ctu

Budrc 4 Kiém tra tinh hop 1é ctia phiéu diéu tra
Thu thap tai liéu, s0 liéu nghién | Tién hanh ma hoa va nhap liéu trén phan
cuu mém SPSS
Budc S Kiém tra Cronbach’s Alpha
Xu ly s6 liéu Kiém tra hé s6 KMO
- phéan tich EFA Téng phuong sai trich

Gia tr1 Eigenvalues

Hé s6 R” higu chinh

Kiém dinh phuong sai tig phan

- Phén tich hoi quy Muc do phu hgp cua mo hinh

Hé sd phong dai phuong sai VIF

Kiém dinh phuong sai phan du thay dbi

Buéc 6 Trinh bay s6 liéu nghién ctru
Dién giai dir liéu Két luan md hinh nghién ciru
Buéc 7 Tién hanh trinh bay, hoan thién bai luan

Trinh bay két qua nghién ciu | Van
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1.5.2.2. Phwong phdp nghién curu

a. Nghién ciru dinh tinh

Dua trén co sd ly thuyét vé quan Iy ngudn nhan luc, Iy thuyét vé mo
hinh nghién ciru da dé& xuat c4c thudc tinh danh gia, nghién ctu xay dung
bang hoi dinh tinh. Nghién ctu dinh tinh dwoc s dung k¥ thuat phong van
truc tiép va thao luan thong qua thu dién tir d6i voi cac chuyén gia trong linh
vuc quan ly nhan lyc (gdm 6 nguoi: 2 giang vién chuyén nganh quan ly nhan
luc, 2 chuyén gia vé cdng tac quan ly nguon nhan luc va 2 nhan vién) két hop
vé6i thao luan nhém vai sinh vién (gém 20 sinh vién: 7 nam va 13 ni¥), phong
van cé& nhan véi sinh vién (gom 4 sinh vién: 2 nam va 2 ni). Muc dich cua
viéc sir dung phuong phap nay nham kham ph4, chinh sira va bo sung céc
bién quan sat dung dé do luong cac khai niém nghién ctu trong mé hinh
nghién ctru dé xuét, bao dam mo hinh duoc xay dung phi hop véi Iy thuyét
va thuc té. Tir két qua thao luan, bang cau hoi so bo dugc xay dung véi cac
mod hinh dugc diéu chinh. Trudc khi tién hanh nghién cau chinh thie, 04 sinh
vién duoc chon dé phong van thir bang cau hoi so bo nham kiém tra céch
ding tr ngit va mirc do dién dat rd rang, dé hiéu caa bang cau hoi. Cubi cung,
bang hoi chinh thize duoc xay dung dé tién hanh nghién ctu chinh thuc.

b. Nghién ciru dinh luwong

Nghién ctu dinh luong dugc tién hanh théng qua viéc phat phiéu khao
sét truc tiép cho cac khach thé khao sét la cac thanh vién thudc ban giam déc,
cac phong ban va cac nhan vién cong ty hién dang thudc nguén nhan luc caa
cong ty C6 phan Vay muon ¢ trong mau nghién ciu. Muc dich cua budc
nghién ctiu nay 1a kiém dinh md hinh Iy thuyét da duoc dit ra va do luong cac
yéu t6 tac dong vao cong tac quan ly nguon nhén lyc cua cong ty.

* Chon mau

Chon mau theo phuong phap chon mau phan tang (phan chia thanh

ting don Vi, tirng nhém chic vu trong cong ty ¢6 phan Vay muon, sau do
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trong tirng nhoém khach thé, diing cach chon mau ngau nhién don gian dé chon
ra cac don vi ciia mau.)

* Kich thurdc mau

S6 lwong mau gitr vai trd rat quan trong ddi véi qua trinh nghién ciu va
anh huong dén két qua caa dé tai nghién ctu. Viéc chon mau nhim dam bao
tinh dai dién, s6 lwong mau thu thap sao cho hop Iy dé du d6 Ion nham dam
bao cho bai nghién ctu c6 cac gia tri hop ly, cd thé giai quyét duoc muc tiéu
va nhiém vu nghién cau.

Theo tac gia Nguyén Dinh Tho: “Kich thuéc mau phai gap 5 lan sé
bién quan sét va cac bién quan sat phai dai dién chi tiét duoc cho nhan té cua
minh, cu thé |2 it nhat tir 4 dén 5 bién quan séat cho 1 nhan t6” [9]. Vay doi véi
cong ty C6 phan Vay muon, kich thuéc miu duoc xac dinh theo cong thuc:
N= s6 bién*5. Theo cong thic trén, véi 7 bién quan sat, kich thuéc mau it
nhat 1a N = (32*5) = 165 (phiéu khao sat). Di liéu sau khi thu thap dugc ma
hoa, nhap liéu va 1am sach va phan tich bang phan mém SPSS.

* Do lwong

Cac bién quan sat dugc st dung thang do likert (5 mirc d6) dé phi hop
v6i phan tich nhan té kham pha. Y nghia cua ting gia tri trung binh dbi voi
thang do khoang (interval scale) dugc tinh theo cong thirc sau:

Gia tri khoang cach = (Maximum — Minimum)/n=(5-1)/5=0,8

Trong do6, cac gia tri trung binh c6 y nghia twong tng nhu sau:

- Tir 1,00 dén 1,80: Rat it hiéu qua/Kém

- Tur 1,81 dén 2,60: it hiéu qua/Yéu

- Tir 2,61 dén 3,40: Trung binh/Binh thudng

- Tur 3,41 dén 4,20: Hiéu qua/Kha

- Tir4,21 dén 5,00: Rat hiéu qua/Tot

* Xay dung thang do
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Trén co s md hinh nghién ciu, cac yéu to cia mé hinh duge quy dinh
nhu sau:

(1) Phan cong va bé tri céng viéc - PCBT

(2) Thu nhap cua nguoi lao dong - TNNLD

(3) Phu cip nguoi lao dong - PCNLD

(4) Ap luc va méi truong lao dong - ALMT

(5) Quan hé trong cbng viéc - QH

(6) Pao tao va phét trién ngudn nhan luc - DTPT

(7) Panh gia cong viéc - PGCV

c. Phan tich diz ligu

* Kiém dinh Cronbach’s Alpha

Kiém dinh Cronbach’s Alpha la kiém dinh tong cac bién quan sét lién
quan voi bién tong dé loai bo cac bién quan st c6 hé sé twong quan thap so
Vvéi bién tong.

Pé phan tich, truéc tién can tién hanh kiém tra do tin cay cua thang do
bang Cronbach’s Alpha nam trong khoang tir 0,7 dén 0,8. Néu Cronbach’s
Alpha c6 gi4 tri tir 0,6 tré 1én thi ¢6 thé chap nhan dugc trong khéi niém thang
do luong 1a mai dbi véi nguoi tra loi trong bdi canh nghién cau. Hé s twong
quan bién — tong (Corrected Item — Total Correlation) ¢ hé sé tir 0,3 tré 1én
thi duoc chap nhan.

* Phan tich nhan té khdm pha EFA

Phan tich nhan t6 kham pha EFA la tén chung cua nhoém cac tha tuc
duoc str dung dé thu nho va tom tat dit liéu. Theo Nguyén Binh Tho (2011),
phan tich nhan t4 tét s& gitp rat gon mot sb lwong bién nhiéu thanh mot sé
luong bién it hon van khong lam mat di ¥ nghia caa bo bién nghién ctu ma
van bao ham tat ca nhitng bién luc dau. Trong d6, cac chi tiéu trong phan tich

nhan t6 kham phé bao gom:
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Hé s6 KMO: 1a chi tiéu dung dé so sanh do 16n cua hé sb twong quan
gitra hai bién X;va X; véi do 1on ctia hé s6 twong quan riéng caa ching.

Tong phuong sai trich TVE (TVE — Total Variance Explained), 1a chi
tiéu thé hién cac nhan t trich duoc bao nhiéu % cua cac bién do luong. Khi
tong phuong sai trich >= 50% thi dat yéu cau.

Gia tri Eigenvalues dung dé xac dinh sé lugng nhan s, néu
Eigenvalues > 1 thi nhan t6 duoc giit lai trong hinh va nguoc lai.

Hé sb tai san nhan té (Factor loading) 1a chi tiéu dé bao dam muc y
nghia ctia phan tich nhan té kham phé, hé sé tai nhan té > 0,3 duoc xem 1a dat
muc tbi thiéu; Hé s6 tai nhan t6 > 0,4 dugc xem la quan trong.

* Phan tich hoi quy da bién

Theo Dinh Phi Ho (2011), dé xac dinh cc yéu té anh huong dén sy hai
long cuta ban doc vé dich vu TVCC, mé hinh tuwong quan tong thé c6 dang
nhu sau:

SAT = f (F1, F2, F3, F4, F5, F6)

Trong d6, SAT l1a bién phu thudc, F1, F2, F3, F4, F5, F6 1a bién doc
lap.

Nham xem xét su tac dong cua cac yéu té nhu thé nao dén muc do hai
long cua ban doc vé dich vu TVCC mét céch truc tiép s& dugc thuc hién biang
phuong trinh hdi quy tuyén tinh duéi day:

SAT = by + b;F1 + b,F2 + bsF3 + bsF4+ bsF5 + F6 + c;

Trong d6, cac bién dua vao phan tich hoi quy duoc xac dinh bang céach
tinh diém cua cac nhan té

Nhan t6 T dugc x4c dinh : Fi= WinXq + WipXo + ... + WXy

Wi, 12 hé s nhan t6 dugc thé hién trong ma tran hé sé nhan tb

X 1a bién quan sét

Pé danh gia su phi hop cia md hinh dong thoi dam bao gia tri théng
ké, cac gia tri sau s€ dugc xem xét”
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- Hé s6 R? hiéu chinh nhdm danh gia sy pht hop caa mé hinh hdi quy
d6i véi dir liéu thu duoc, hé sé nay cang Ién thi mé hinh cang tot.

- Kiém dinh chat luong phuong sai ting phan ddi véi hé sé hoi quy.
Xem xét bién doc lap twong quan c6 ¥ nghia véi bién phu thudc hay khong.
Khi muc ¥ nghia cua hé s6 hdi quy ting phan c6 do tin cay it nhit 95% *Sig
<0,05).

- Mtc d6 phu hop cia md hinh. Xem xét cac mdi quan hé tuyén tinh
gitra bién doc 1ap va bién phu thudc. M6 hinh duge xem 1a phi hop khi c6 it
nhat mot hé sé hdi quy khéc 0.

- Hé s6 phong dai phuong sai VIF dé xem xét gia dinh khdng c6 moéi
tuong quan gilta cac bién doc lap hay do ludong hién tugng da cong tuyén.
Néu hé sé VIF< 10 thi khong xay ra hién tuong da cong tuyén.

Nhin chung, viéc phan tich c4c gia tri ciia 5 tiéu chi danh gia vé mirc do
anh huéng cua cac nhan té dén cong tac quan ly ngudn nhan luc caa cong ty
c6 phan Vay muon dam bao cho viéc phan tich hdi quy da bién dat gia tri tin

cay, tur d6 bai nghién ctru mang tinh khach quan va dam bao tinh khoa hoc.

Tiéu két chwong 1

Chuong 1 di 1am sang to mot s6 khai niém va cac van dé 1y luan co ban
vé quan Iy ngudn nhan lyc. Vai trd ciia con nguoi trong cac hoat dong san
xuat kinh doanh ngay cang duoc nang cao va dic biét coi trong. Do vay quan
ly ngudn nhan lyc tir 1au da tro thanh yéu té quyét dinh cho phat trién va la
mot yéu cau cap thiét dbi vai mdi doanh nghiép.

Céc luan diém 1y thuyét néu trén 1a co so dé t6i di vao tim hudng giai
quyét nhimg van dé thyc tién vbn 1a nhiém vu nghién ctru & nhiing chuong

tiép theo ctia cong trinh nay.

37



CHUONG 2: THUC TRANG QUAN LY NGUON NHAN
LUC CUA CONG TY CO PHAN VAY MUOQN

2.1. TONG QUAN VE CONG TY CO PHAN VAY MUOQN

2.1.1. Lich sir hinh thanh va qua trinh phat trién

- Tén cong ty: Cong ty c6 phan Vay muon.

- Dija chi: Tang 3, tda nha VTC Online, s6 18, duong Tam Trinh -
Phuong Minh Khai - Quan Hai Ba Trung - Ha Noi.

- M4 s6 thué: 0107884721

- Ngay thanh lap: 13/06/2017

- Loai hinh doanh nghiép: C4c t6 chtic ca nhan nuéc ngoai hoat dong
SXKD khong theo Luat DPTNN.

- Quan ly béi: Chi cuc thué quan Hai Ba Trung

Vay Muon khoi nghiép tir nguon von dau tu hat gidng dén tir Tap doan
NextTech - nha dau tu chién lugc hién dang chiém 20% cd phan. San pham
Vaymuon.vn cia cong ty 1a san giao dich vay tiéu ding tin chap khong gap
mat dau tién tai Viét Nam, hoat dong theo mé hinh twong tu Uber trong linh
vuc tai chinh cé nhan.

Vaymuon.vn, san pham ctia Céng ty Co phan Vay Muon vira duoc ra
mat dau thang 12/2017, 14 san giao dich vay tiéu dung tin chap khéng gap mat
dau tién tai Viét Nam, hoat dong theo md hinh twong ty Uber trong linh vuc
tai chinh ca nhan.

Lan dau tién tai Viét Nam cac c& nhan c6 nhu cau vay nhanh cac khoan
tién nho trong thoi gian ngin c6 thé dang ky online thong qua dién thoai di
dong, duoc xét duyét va giai ngan trong 4 gio 1am viéc véi lan vay dau va 30
phat véi céac lan vay sau, khdng can thé chap tai san hay gidy to va dic biét
khong yéu cau gap mat truc tiép. Khoan vay duoc gidi thiéu dén cac nha dau

tu ¢6 tién nhan rdi trén Vi dién tir Vimo.vn.
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Thong qua san giao dich nay, cac ca nhan c6 nhu cau vay nhanh céc
khoan tién nho trong thoi gian ngin cé thé dang ky qua mang internet. Khoan
vay s€ dugc Xxét duyét va giai ngan trong khoang thoi gian 1a 4 gio lam viéc
Véi lan vay dau va 30 phit voi cac lan vay sau. Nguoi vay tién khdng can thé
chap tai san hay giay to va khéng bi yéu cau gap mat truc tiép.

Cu thé hon, dé vay tién tai Vaymuon.vn, ngudi vay chi can cai ang
dung "Vay Muon" trén cac kho tai tng dung vao dién thoai, dang ky va tai
1&n anh chup mot sé gidy to dé 1am thu tuc vay. Vaymuon.vn ty dong hoa qué
trinh tham dinh tin dung khach hang bang viéc thu thap va phan tich dir liéu
l6n (Big Data) trén nén tang cong nghé tri tué nhan tao (Al).

Cing théng qua Vaymuon.vn, ngudi cd tién nhan rdi muébn cho
vay tién s& tai ung dung "VayMuon — Nha dau tu", ding ky tai khoan roi lién
két voi vi dién tar Vimo.vn dé tro thanh nha dau tu.

Dong tién giao dich dugc luu chuyén truc tiép gitta nha dau tu va nguoi
vay thdng qua nén tang trung gian thanh toan bén tht 3 dugc Ngan hang Nha
nudc cap phép. Ngoai ra nha dau tu chi duoc biét tén nguoi vay va muc dich
khoan vay nén dam bao quyén riéng tu cho ngudi vay.

Vaymuon.vn ¢6ng bd chi cho vay tir 1 - 10 triéu dong trong thoi gian tir
7 - 45 ngay. L4i suat hién nay ap dung 1,5%/thang tra cho nha dau tu, twong
duong 18%/mam. Pong thoi ngudi vay con tra thém khoan phi 2.500 dong/1
triéu dong/ngay. L&i suat va phi nay c6 thé thay doi theo tirng thoi diém va s&
duogc thong bao trudce khi ap dung.

Tai Vaymuon.vn, phi phat qua han bang 150% l&i suat trong han cong
véi phi gigi thiéu, thu xép, két ndi va quan ly khoan vay. Trong trudng hop
nguoi vay khong tra no, cong ty va nha dau tu duoc quyén sir dung moi giai
phap can thiét dé thu hdi ng bao gém: cong b théng tin rong rai, ban ng cho

bén tha ba hoac kién ra toa dan su.
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3 thi truong hién nay cia Vay Muon la Viét Nam, Campuchia va
Myanmar. Cong ddng dau tu (ngudi cho vay von) cua cong ty da dat 400.000
nguoi.

2.1.2. Chirc nang, nhiém vu

Nganh nghé kinh doanh cua cong ty:

- J6312. Cong thong tin. (Nganh chinh)

- K64920 Hoat dong cap tin dung khac

- K64990 Hoat dong dich vu tai chinh khac chua dugc phan vao dau

(trir bao hiém va bao hiém xa hoi);

- K66190 Hoat dong hd trg dich vu tai chinh chua duoc phan vao dau

- K66220 Hoat dong cua dai Iy va méi gisi bao hiém

- M73100 Quang céo

- J6399. Dich vu thong tin khac chua dwgc phan vao dau.

- M7320. Nghién cuu thi truong va tham do du luan.

- M7020. Hoat dong tu van quan ly.

- N7830. Cung @ng va quan ly ngudn lao dong.

- N8299. Hoat dong dich vu hd trg kinh doanh khac con lai chua duoc

phan vao dau.

- J6209. Hoat dong dich vu cong nghé thong tin va dich vu khac lién

quan dén may vi tinh.

-J6311. Xtr ly dir lidu, cho thué va cac hoat dong lién quan.

Vay Muon — San giao dich vay tin chap khéng gap mat dau tién tai
Viét Nam. Van dung mo hinh hoat dong ngang hang nhu Uber trong viéc lam
trung gian két ndi tai xé va khach hang, Vay Muon mang dén cho nguoi vay
trai nghiém vay ngang hang (Peer-to-Peer Lending) trong linh vyc tai chinh.,
Qua d6, Vay Muon khuyén khich quy khach hang trai nghiém dich vu va gigi
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thiéu giai phép tai chinh thong minh qua viéc gigi thiéu nguoi vay va nhan
ngay hoa hong khdng giéi han.

Vay Muon sir dung cong nghé dé két ndi nhu cau cua nguoi vay va nha
dau tu bang cach cung cap cho ngudi vay muc gia tét nhat, nha dau tu loi
nhu4n cao nhét.

Vay Muon sir dung ¢dng nghé dé két ndi nha dau tu véi ngudi c6 nhu
cau vay tién dé mang lai loi ich tét nhat cho ca hai bén. Nguoi vay sé& thuc
hién moi quy trinh online, khdng phai gap ngudi cho vay va khdng phai thé
chap tai san ¢am bao cho khoan vay. Nha dau tu c6 co hoi cho vay mot khoan
tién voi 1ai suat cao hon so véi ngan hang ma khdng phai thuc hién nhiéu tha
tuc.

M&i quan hé ba bén — gdm nha dau tu, Vay Muon va ngudi vay rat rd
rang. Vay Muon la trung gian két ndi giira nha dau tu va ngudi vay dé ho giao
dich nhitng khoan tién nho trong thoi gian ngin. Nho nhitng cong nghé nhu
tri tué nhan tao, phan tich dir liéu I6n, may hoc (machine learning), cau hoi
trac nghiém va nhiéu yéu té khac, cong ty c6 thé danh gia uy tin cliia nguoi
vay dua trén nhiéu chi sé lién quan tdi mang xa hoi, ban be, gia dinh, nhan
than truge khi gidi thiéu ho véi nha dau tu. Néu quyét dinh cho vay, nha dau
tu chi viéc thuc hién thao tc chon ngudi vay trén ung dung. Muc I3 suat phu
thuoc vao thoéa thuan caa hai bén theo ting thoi diém, véi mac trung binh
1,5% mbi thang.

Vaymuon.vn dugc thira huong nén tang Hé sinh thai hon 20 dich vy vé
Thuong mai Dién tir, Thanh toan Bién ta va Hau can kho van cua NextTech-
group nén cé tap dir liéu 16n va cac thuat todn manh, nho d6 tham dinh tin
nhiém ngudi vay trong thoi gian thuc ma khdng can gap mit.

Ngoai ra vai 15 nam kinh nghiém van hanh cac san giao dich trung
gian cia NextTech, VayMuon.vn chi két ndi nguoi vay véi cac nha dau tu co

tién nhan réi chir khdng phai 12 ngan hang hay cong ty tai chinh.
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2.1.3. Pic diém lao dong cia cong ty Cé phan Vay Muon

Poi ngil nhan sy cia cdng ty gom khoang 200 ngudi, ting 20% so véi
cung ky nam truéc. Mot trong nhitng diém noi bat cua cong ty 1a nit gigi
chiém da s6 (khoang 55%) va phan 16n vi tri quan Iy cha chét déu do phu nix
dam nhiém.

Hoat dong phong trao phat trién manh, day 1a mot nét dic thu trong van
hoa doanh nghiép cia Vay Muon. Ban lanh dao cong ty luén uu tién cac hoat
dong tap thé nhu van nghé va cac cudc thi.

Bo phan cham soc khach hang cé vai tro rat quan trong. Nhan vién
trong b phan thuong xuyén tuwong tac véoi khach hang qua fanpage va nhiing
kénh khéac, nghe va tra loi khach qua tong dai. Ho cling 1a dau méi lién két cac
bo phan khac trong cong ty dé bao dam chat lwong dich vu dat mac cao nhat.

Cong ty c6 phan Vay Muon hién nay di ung dung chatbot, callbot dé
giam cong stc va tang tinh hiéu qua trong hoat dong cham séc khach hang.
Ngay ca viéc nhac nhé khach ciing dién ra hoan toan ty dong. Vi thé, quy md
nhan lyc cong ty khong thay doi qué nhiéu.

2.2. Thuc trang quan Iy nguén nhan luc tai Cong ty co phan Vay mwon

2.2.1. Thuc trang céng tac quan ly nguén nhan luc

Qua két qua khao sat, tic gia dé tai nghién ciru nhan duoc 175 mau
khao sat, qua quan sat s6 liéu thu thap duoc, c6 5 phiéu tra 161 thiéu mot sd
thong tin co ban, tir do phiéu tra 101 bi loai khoi dir liéu nghién ctru. Con lai
170 phiéu phu hop véi phan tich dir liéu, cic cdu tra 101 trong miu phong van
c6 su két ndi y twong gitra cac thanh phan, ciing nhu ndi dung giita cac thanh
phan trong bang phong van. Két qua phan bd dir liéu thong ké vé ty 1¢ mau
nghién ctru véi sb lugng ngudi tra 1oi nhu sau

a. Co cau theo gi6i tinh ctia ddi tugng khao sat
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Bang 2.1. Co cAu theo d§ tudi ciia ddi twong khao sat

Do tudi S6 lugng Ty trong (%)
Tir 16 dén 22 tudi 39 22,94

Tir 23 dén 28 tudi 52 30,59

Tt 29 dén 35 tudi 43 25,29

Tir 35 dén 45 tudi 25 14,71

Tir 45 tudi tré 1én 11 6,47

b. Co céu theo gidi tinh cua d6i twong khao sat

Bang 2.2. Co cAu theo gidi tinh ciia dbi twong khao sat

G101 tinh S6 luong Ty trong (%)
N 113 66,47
Nam 57 33,53

2.2.2. Panh gia hé s6 Cronbach's Alpha ciia cac thang do do lwong cac
yéu té anh hwéng

, Kiém dinh thang do Cronbach’s Alpha cho nhom tiéu chi “Phan cong
va bo tri cong viéc” dat a. = 0.8758.

Trong 4 tiéu chi trong nhan té “Phan cong va bé tri cdng Vviéc”, nhan
thiy da sé nguoi dugc hoi c6 mac do dong y 1a tr mac 5 tro 18n. Hién nay
cong ty van con tinh trang phan cong mét sé chirc vu quan 1y con theo huéng
cam tinh, tham nién va tin nhiém cua tap thé.

Két qua ¢ cau hoi 2 c6 muc do dong v 1a 4,85 (do léch chuan=1,37;
phuong sai=1,372 ) cho thay viéc bd tri, phan bd cong viéc phu hop giita trinh
d6 chuyén mdn caa nhan vién va cong viéc dugc phan cong 1a tuong déi.

Kiém dinh thang do Cronbach’s Alpha cho nhém tiéu chi “Pao tao va
phat trién” dat a = 0.8198.

C4c tiéu chi con lai trong nhom nay, déu c6 mic d6 dong ¥ tuong ddi
(trén muc do 4). Piéu nay cho thay viéc dao tao lai, tap huan céc k¥ nang lao
dong cho nhan vién dugc quan tAm twong dbi tot. Mit khac, viéc thuong

Xuyén t6 chirc cac 16p tap huan vé nghiép vu, cac 16p bdi dudng kién thic ky
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nang dé nang cao, trinh d6 chuyén mén nghiép vu ciing dugc ngan hang chl
trong, cu thé qua khao sat «...tham gia thudng xuyén cac khoa dao tao ...”,

Két qua khao sat cho thay, can bo nhan vién cua cong ty ¢o phan Vay
Muon chua nhan thirc dugc nhitng thay ddi vé cong viéc, nghé nghiép trong
tuong lai. Pa sb cac y kién déu cho rang trong cac nim t6i cong viéc cua ho it
c6 thay doi. Tuy vay, can bo nhan vién cong ty ciing sdn sang chuan bi cho su
thich nghi voi nhitng thay ddi trong cdng viéc. Su chuan bi cia can bd nhan
vién da s theo hudng: tham gia cac khoa dao tao bodi dudng vé chuyén mén.

Khi dé cap toi nhitng kién thie, ki ning can dugc b sung trong tuong
lai, y kién tap trung vao cac kién thic va ki ning chinh theo thir ty uu tién
nhu sau: (i) K§ nang chuyén mon, (ii) K§ nang st dung tin hoc, (iii) Ky nang
giai quyét van dé, (iv) K§ ning quan ly, (v) Tiéng Anh, (vi) K¥ ning giao
tiép, (vii) K¥ niang dam phan...vv. Piéu luu ¥ 13, do ddi tuwong lay phiéu hoi 1a
can bo, nhan vién lam cong tac quan ly nén y kién tap trung vao kién thuc va
Ky nang quan ly.

Kiém dinh thang do Cronbach’s Alpha cho nhom tiéu chi “Panh gia
cong viéc” dat a. = 0.8607

Két qua khao sat “Phuong phap danh gia cua cong ty c6 phan vay
muon hién nay 12 hop 1y....” dat & mtc 6 5 chiém ty 1& cao nhat 61% va thap
nhat 1a 22% & mic d6 3. Tat ca céc tiéu chi trong phan danh gia két qua cong
viéc déu dat & murc 4 va 5, chua c6 sy dong thuan nhat tri cao (cho muc 6, 7)
cua da s6 nhan vién. Thap nhat I1a khao sat “Viéc danh gia két qua thyc hién
cong viéc tai cong ty 1a cdng bang va chinh xac...” chi dat mic trung binh 1a
4.2, cho thay viéc danh gia con anh huéng boi cam tinh va chac thuc su
khach quan

Tuy nhién, két qua khao sat cho thiy da s6 can bo cong nhéan vién chua
nhan thicc diing mac vé danh gia thuc hién cong viéc hoic ciing c¢6 thé ho
chua quan tAm hodc chwa quan tim dén cdng tac quan trong nay. Nhiéu nguoi

dugc hoi da chua nhan biét dugc co quan danh gia THCV 3 thang 1 1an hay 6
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nam 1 1an. Két qua khao sat ciing cho thay can bo, nhan vién cho rang danh
gia thuc hién cdng viéc con thiéu su cong bang, hop ly. Két qua danh gia nay
cta can bo nhan vién cho thiy cong tac danh gia chua dat dwgc muc tiéu nhu
mong doi..

Kiém dinh thang do Cronbach’s Alpha cho nhom tiéu chi “Thu nhap
cua nguoi lao dong” dat o = 0,7109. Cho thay, viéc chi tra luong cho nhan
vién con bat cap, mtc d6 ddng y cho khao sat “Tién luong twong xtng véi két
qua lam viéc” chi dat 3,88. Muc luong tra can cai thién thém, mic d6 déng y
cho khao sat “Tién lwong, thu nhap dugc ngan hang tra cong bang” chi dat
4,72.

Kiém dinh thang do Cronbach’s Alpha cho nhéom tiéu chi “Khoan phu
cap cho ngudi lao dong” dat o = 0,6566.

Vé ché do khen thuong, qua khao sat “Anh/Chi hai 1ong véi mic phu
cap hién nay caa cong ty danh cho minh”, mac d6 7 dugc nhiéu ngudi chon
Vi ty 18 12 26%, ké dén 1a mic d6 6. Khao sat “Anh/Chi hai long véi mic chi
tra phy cap hién nay cia cong ty” dat mac trung binh 1a 5,72, cho thay cac
ché do phuc loi nay dugc cong ty quan tm twong doi.

Trong thoi gian qua, cong ty co6 phan Vay muon di c6 nhiéu chinh
sach, giai phap hop Iy nham 1am hé théng thi lao lao dong ngay cang hop ly
hon, ¢6 tac dung khuyén khich va tao dong luc cho nguoi lao dong. Tuy
nhién, trén thuc té, can bo nhan vién van cho rang hé thdng thu lao lao dong
cuia cdng ty van chua thyc sy dap tmg dugc nhu cau sinh hoat va phi hop véi
nang luc ctia doi ngii can bd, nhan vién cua cong ty.

Kiém dinh thang do Cronbach’s Alpha cho nhom tiéu chi “Quan hé noi
cong s¢” dat a = 0,9133.

Nhin chung, quan hé noi cong sé tai céng ty c6 phan Vay Muon déu
dat trung binh trén muac 5 cho cac tiéu chi khao sat, day 1a diém manh ma
cong ty ¢ phan Vay Muon can phat huy dé timg budc trién khai xay dung

van hod doanh nghiép.
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Kiém dinh thang do Cronbach’s Alpha cho nhém tiéu chi “Ap luc va
moi truong lao dong” dat a = 0,7752. Céac khao sat “Noi quy, huéng dan sir
dung thiét bi rd rang, diy du” va “Trang thiét bi, céng cu hd trg lao dong day
du” déu dat trén mac 5 cho thiy cong tac an toan va moi truong lao dong tai
cong ty co phan Vay Muon duoc thyc hién kha nghiém tic.

V& &p lyc lao dong tai céng ty c6 phan Vay muon, qua cac khao sat cho
thiy déu dat trén mac 5, chi c6 khao sat “Cong viéc khong bi ap luc cao” dat
trén mic 4. Piéu nay ciing dé hiéu vi moi truong lao dong caa cong ty Vay
Muon c6 tiém an rui ro dic thu.

Tuy danh gia moi truong lam viéc chua thuc sy dam bao nhung da s6
van muén duoc & lai 1am viéc khong chi han 1a do thu nhap ¢ cong ty Vay
Muon ma con ¢ nhitng ly do khéac nita nhu sy gan bo, trung thanh va mong
mudn sy 6n dinh ctia ngudi lao dong.

2.2.3. Piéu chinh mé hinh va gia thiét nghién ciu vé quan ly ngudén nhan
luc

Két qua phan tich thuong quan Correlations (Phu luc 3) cho thdy mdi
quan hé tuong quan cta bién phu thuoc (ALMT) véi cac bién doc lap, trong
d6 v4i bién ALMT c6 hé s6 tuong quan nho nhat 1 0,308 va bién Su cam
thong c6 hé sb twong quan 16n nhat va bang 0,589.

Gia dinh lién hé tuyén tinh va phwong sai cia sai s6 khong doi

Tir d6 thi phan tan giita cac phan du chuan hda va gia tri du doan chuan
héa ma mé hinh hdi quy tuyén tinh cho ra. Theo Hoang Trong va Chu
Nguyén Mong Ngoc, (2005): “Néu gia dinh lién hé tuyén tinh va phuong sai
bang nhau duoc thoa man thi ta s& khdng nhan thay cé lién hé gi giita cac gia
tri du doan va phan du, ching s& phan tan rat ngau nhién”. Phan du phan tan

ngau nhién thong qua d6 thi Scatter (Hinh 2.1 — Phu lyc 4)
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Kiém tra vé phan phéi chuan cia phan duw

Thong qua biéu d6 tan sé cua cac phan du cho thiy phan du phan phdi
Xap Xi chuan hoa (tac gan bang 1), vay cé thé két luan rang gia thuyét phan
phdi chuan khong bi vi pham (Hinh 2.2 — Phu luc 4)

Kiém dinh sw da cong tuyén

Hé s6 phong dai VIF = 1.334 12 nhé hon 2, cac bién doc l1ap khéng c6
quan hé véi nhau nén khong cé hién tuong da cong tuyén.

Bang 2.3. Kiém dinh hé s6 héi quy

R binh | R binh phwong |Sai sé chuan H¢ so Durbin-
Model R _
phwong hiéu chinh wéc lugng Watson

1 1 .750° 563 951 1.456

a. Predictors: (Constant), PTHH, NLPV, DU, TC, CT

b. Dependent Variable: CLDV
Ngudn: S liéu tinh toan cua tac gia
Pé danh gia d6 phu hop cia md hinh nay, hé s6 R? va R® hiéu chinh
dugc xem xét. Vi R® s& tang 1én khi dua thém bién doc 1ap vao mo hinh nén
ching ta ding R? hiéu chinh s& an toan hon. Tir két qua phan tich hdi quy
tuyén tinh cho thiy R* = 0.750 va R? diéu chinh = 0.563, noi 1én do thich hop

cua mo hinh la 56,3%.

Bang 2.4. Phan tich phuong sai Anova trong phan tich hoi quy ANOVA®

Model SS(quS;rzfs Df |Mean Square| F Sig.

Regression [111.984 3) 22.397 49.933 |.000°
1 Residual [87.016 194 449

Total 199.000 199

Tir bang 2.4 ndy ta thay thong k& F c6 mirc y nghia = 0.000, hay noi cach
khac mé hinh hoi quy xay dung la phu hop vai bo dir liéu thu thap dugc, mo
hinh c6 y nghia.
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2.2.4. Kiém dinh s phi hep ctia md hinh

Bang 2.5. Kiém dinh hé s6 hdi quy

R binh R binh phwong | Sai s6 chudn H¢ s6 Durbin-
Model R Watson
phuong hiéu chinh wéc lwgng

1 1 750 .563 951 1.456

a. Predictors: (Constant), PTBT, TNNLD, PCNLD, QH, BTPT
b. Dependent Variable: ALMT
Ngudn: Sé liéu tinh toan cua tac gia
Dé danh gia d6 phu hop ctia mé hinh nay, hé sé6 R? va R® hiéu chinh
dugc xem xét. Vi R? s& tang 1én khi dua thém bién doc 14p vao mo hinh nén
ching ta ding R® hiéu chinh s& an toan hon. Tir két qua phan tich hdi quy
tuyén tinh cho thdy R? = 0.750 va R? diéu chinh = 0.563, n6i 1én d6 thich hop
cua mo hinh 1a 56,3%.

Bang 2.6. Phan tich phuong sai Anova trong phén tich hoi quy ANOVA?

Sum of )
Model Df Mean Square F Sig.
Squares
Regression [111.984 3) 22.397 49.933 000"
1 Residual 87.016 194 449
Total 199.000 199

Tir bang 2.6 ndy ta thiy thong ké F co6 muc y nghia = 0.000, hay noi
cach khac mé hinh hoi quy x4y dung 13 phu hop voi bd dit liéu thu thap duoc,
mo hinh c6 y nghia.

Két qua hdi quy cho thiy, tit ca 6 nhan t6 ciia mo hinh nghién ctru dé
xuat déu c6 tac dong co y nghia dén chit luong dich vu tuyén dung nhan su
tai Acacy (Sig < 0,05). Dya vao hé s6 hdi quy chuin héa ta c6 thé két luan

r?mg murc do tac dong dén chét luong dich vu tuyén dung nhan sy tai Acacy
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theo th{r ty giam dan nhu sau:

(1) PCBT véi hé s6 hoi quy 1a 0,353, murc ¥ nghia sig = 0.000

(2) TNNLD v6i hé sb hdi quy 1a 0,302, mire ¥ nghia sig = 0.000

(3) PCNLD véi hé s6 hdi quy 1a 0,214, mire ¥ nghia sig = 0.000

(4) QH véi hé sd hdi quy 1a 0,173, muc ¥ nghia sig = 0.001

(5)DTPT véi hé s6 hdi quy 14 0,167, mirc y nghia sig = 0.001

Két qua phan tich hdi quy tuyén tinh trén gitip ta rat ra két luan tir mau
nghién cuu réng chat luong dich vu tuyén dung nhan sy tai Acacy phu thudc
vao 6 nhan t6 co ban & trén. Do tit ca cac bién doc 1ap déu duoc do luong
bang thang do mirc d6 Likert (cing mot don vi tinh) nén tir phuong trinh hoi
quy nay ta cling thdy dugc tdm quan trong cta timg nhéan t6 ddi véi chat
luong dich vu tuyén dung nhan su tai Acacy. Trong do, yéu td vé su cam
thong c6 anh huéng manh nhét, ké dén 1a nang lyc phuc vu va cac yéu tb
khéc.”

Vi céac két qua phan tich s6 liéu ctia mau nghién ctru, kiém dinh su
pht hop cua thang do, phan tich nhan t6 kham pha ... & trén cho phép két
luan rang, sb liéu va cac nhan to 1a phu hop dé chuyén sang budc phan tich
tiép theo.

Gia thuyét H1. Su phan cong bd tri cong viée co tac dong tich cuc dén
chat luong quan ly ngudn nhan luc cong ty ¢ phan Vay muon.

Cac két qua kiém dinh gia thiét nghién ctru da cho thdy mdi lién hé va
tac dong tich cuc cua yéu td sw phdn céng bo tri cong viéc co tac dong dén
chat luong quan 1y nguon nhan lyc véi hé sé hoi quy 1a pl = 0.167 (Sig
0.001). Két qua d6 cho phép két luan gia thuyét H1 c6 y nghia.

Gia thuyét H2. Thu nhap ctia NLD c6 tac dong tich cuc dén chét luong
quan Iy ngudn nhan luc céng ty c¢d phan Vay muon.

Cac két qua kiém dinh gia thiét nghién ctru da cho thdy mdi lién hé va

tac dong tich cuc cua yéu t6 TNNLD c6 tic dong dén chat lugng quan ly

49



ngudn nhan lyc cong ty cd phan Vay muon véi hé sd hoi quy 1a f2 = 0.302
(Sig 0.001). Két qua d6 cho phép két ludn gia thuyét H2 ¢ y nghia.

Gia thuyét H3. PCNLD c6 tac dong tich cuc dén chat luong quan ly
ngudn nhén lyc cong ty ¢d phan Vay muon.

Cac két qua kiém dinh gia thiét nghién ctru da cho thdy mdi lién hé va
tac dong tich cuc cia yéu t& PCNLD cob tac dong dén chat lugng quan ly
ngudn nhan luc cong ty c¢6 phan Vay muon véi hé sé hdi quy 1a p3 = 0.353
(Sig 0.001). Két qua d6 cho phép két luan gia thuyét H3 ¢ y nghia.

Gia thuyét H4. Quan hé trong cong viéc c6 tac dong tich cuc dén chat
luong quan Iy ngudn nhan luc cong ty c6 phan Vay muon

Cac két qua kiém dinh gia thiét nghién ctru da cho thdy mdi lién hé va
tac dong tich cuc cua yéu td quan hé trong céng viéc c¢b tac dong dén chat
luong quan Iy ngudn nhan lyc cong ty ¢d phan Vay muon voi hé sb hdi quy 14
B4 = 0.214 (Sig 0.001). Két qua d6 cho phép két luan gia thuyét H4 c6 y
nghia.

Gia thuyét H5. Pao tao va phat trién nguén nhan lyc c6 tac dong tich
cuc dén chat luong quan Iy ngudn nhan luc cong ty co phan Vay muon.

Cac két qua kiém dinh gia thiét nghién ctru da cho thidy méi lién hé va
tac dong tich cuc cta yéu t& DTPT cb tac dong dén chat luong quan 1y ngudn
nhan lyc cong ty ¢ phan Vay muon v6i hé s6 hdi quy 1a B5 = 0.173 (Sig
0.001). Két qua d6 cho phép két luan gia thuyét HS ¢6 y nghia.”

Hé s6 Durbin — Watson cua md hinh 1a 1,456 chiing to mé hinh khéng
cO hién tuong tu twong quan (Hoang Trong & Chu Nguyén Mong Ngoc,
2008). Hé sé R? hiéu chinh 13 0,563 < R?1a 0,750. V&i gia tri nay, ta cd thé
két luan md hinh hdi quy tuyén tinh dwa ra 1a phu hop véi dir liéu va c6 thé sir
dung duogc. Két qua cho thiy kiém dinh t caa 5 bién doc 1ap PCBT, TNNLD,
PCNLD, QH, DTPT, déu cd hé sé Sig. < 0,05. Md hinh héi quy tuyén tinh
cho ta thay bién PCBT c6 hé sé cao nhat 1a 0,353, hé s6 cao thir 2 1 bién
TNNLD c6 hé s6 12 0,302, hé s6 cao thir 3 1a bién PCNLD c6 hé sb 1a 0,214,
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hé s6 cao thir 4 12 bién QH c6 hé s 14 0,173 hé s6 cao thir 5 14 bién DTPT ¢
hé s6 12 0,167. Nhu vy, mo hinh duoc biéu dién lai dudi dang phuong trinh
hoi quy tuyén tinh véi bién phu thuc CLDV nhu sau:

CLDV= 0,353PCBT + 0,302TNNLD + 0,214PCNLD + 0,173QH +
0,167DTPT

Tir phuong trinh hoi quy két luan chap nhan gia thuyét Ho: Phuy thudc
VA0 tat ca cac bién trong mo hinh dé xuat va bac bo gia thuyét H1. Nhu vay,
cong tac quan tri ngudn nhan lyc tai cong ty cd phan Vay muon chiu anh

hudng, phu thudc bdi cac yéu td dé xuat.

2.3. Panh gia cong tac quan ly nguon nhan luc tai Cong ty cé phan Vay

mugn

Trén co s& nghién ctru, danh gia vé Quan ly NNL tai cong ty c6 phan
Vay Muon trong thoi gian qua cé thé rat ra mot so nhan xét, danh gia:

a. Vé wu diém:

- CBNV doan két, twong tro va giup d& lan nhau, clng tham gia cac
phong trao tap thé va tuan thi ndi quy caa cong ty ¢ phan Vay Muon.

- Ngudn nhan lyc nhin chung da phan con tré (30 - 40 tudi) chiém hon
50% tong s6 lao dong tryc tiép, phu hop véi dic diém caa nganh nghé kinh
doanh cuaa cong ty.

- Quan ly NNL tai cong ty c¢6 phan Vay Muon trong thoi gian qua da
c6 sy thay d6i tir quan ly theo kinh nghiém, da dwa trén yéu cau cua cong viéc
va ning luc thuc hién cdng viéc; cac thanh tuu vé khoa hoc Quan ly NNL di
duoc nghién ciu va dan ung dung trong cong ty ¢6 phan Vay Muon.

- Budc dau cac noi dung khoa hoc ctia Quan Iy NNL nhu Phan tich
cdng viéc, Panh gia thuc hién cong viéc, Ké hoach hda NNL, Tuyén dung lao
dong, B6 tri st dung lao dong, Pao tao va Phat trién NNL, Thu Lao lao

dong...vv ctia cong ty co phan Vay Muon da dugc quan tam thyc hién va da
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dem lai hiéu qua rd rét trong tao dong luc va sy gan b cua ngudi lao dong
i vai cong ty.

b. Vé ton tai, han ché:

- Panh gia thyc hién céng viéc va hé théng khuyén khich ngudi lao
dong van chua thyuc sy phat huy hiéu qua.

- Ché d@o phu cap tai cong ty c¢6 phan Vay Muon hién nay chua c6 tac
dong khuyén khich nguoi lao dong tap trung toan luc thuc hién tot nhiém vy
duogc giao.

- Cong tac danh gia két qua cong viéc cho nhan vién tai cong ty cd
phan vay muon, chu yéu tir cac truong phong cua cong ty. Vi thé viéc danh
gia con chua mang tinh khach quan, dan chu.

- Cong ty c6 phan Vay Muon da xay dung duoc bo may 1am cong tac
Quan ly NNL tr Van phong hoi so dén cac chi nhanh, don vi trong toan hé
théng cong ty. Poi ngil can bo nhan vién lam cong tac Quan ly NNL ngay
cang duoc tang cudng vé sé luong va chat luong. Tuy nhién, thuc té ciing cho
thay ning luc cia doi ngil can bd cong nhan vién 1am cong tac Quan ly NNL
con yéu, chua dap tng duoc yéu cau cong viéc nhat 1a khi 4p dung cac thanh
tuu, tién bo cua khoa hoc Quan ly NNL vao thuc tién, chua dap tmg duoc yéu

cau caa phat trien va hoi nhap quéc té cua cong ty co phan Vay Muon.

Tiéu két chwong 2

Thong qua viée tong hop va phan tich két qua khao sat thuc trang vé
quan |y ngudn nhan lyc tai cong ty c¢6 phan Vay Muon, ching toi nhan thay
cong tac quan Iy ngudn nhan luc tai cong ty c¢6 phan Vay Muon trong thoi
gian qua da c6 nhiing hiéu qua tich cuc va dang ghi nhan. Trong do, cac
CBQL cung cac NV va cac luc lugng lao dong ngdy cang duoc ting cudng vé
s6 luong va chat lugng; cong ty c¢6 phan Vay Muon di dugc quan tam thuc
hién va da dem lai hiéu qua rd rét trong tao dong luc va sy gan bo caa nguoi
lao dong ddi véi cong ty.
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Tuy nhién, bén canh nhiing hiéu qué trong cong tac quan ly ngudn nhan
luc tai cong ty cd phan Vay Muon van con nhimg han ché, yéu kém can khéc
phuc. Nhitng diém han ché, yéu kém trong coéng tac quan Iy ngudn nhén luc
tai cong ty co6 phan Vay Muon ké dén nhu: Ché d6 phu cap tai cong ty cd
phan Vay Muon hién nay chua c6 tic dong khuyén khich ngudi lao dong tap
trung toan lyuc thuc hién tét nhiém vu duogc giao; nang luc cua doi ngii can bo
cong nhan vién lam cong tdc Quan ly NNL chua thuc sy dap ung dugc yéu
cau cong Viéc.

Thuc trang trén chinh 1a co s& dé ching tdi tién hanh xay dung, dé xuat
cac bién phap hoan thién chinh sach quan Iy ngudn nhan lyc tai cong ty co

phan Vay Muon trong giai doan hién nay.
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CHUONG 3. GIAI PHAP HOAN THIEN CHINH SACH
QUAN LY NGUON NHAN LUC CUA CONG TY CO PHAN
VAY MUON

3.1. Pinh hwéng phéat trién nguén nhan luc tai Cong ty cé6 phan Vay

muwon trong thoi gian toi

Phat trién NNL dam bao du vé sb lugng, ¢ chét lugng va co cAu phu
hop véi muc tiéu, chién lugc cua Cong ty trong ting thai ky xac dinh. Trong
d6, chu trong phat trién d6i ngii nhan luc chat luong cao, c6 tam huyét va dao
dtc nghé nghiép. Cham lo, dam bao doi séng vat chat tinh than cho ngudi lao
dong. Phat trién da dang céc giai phap tao dong luc hiéu qua, gop phan xay
dung tap thé lao dong gan két, chia s¢ va hiéu biét 1an nhau.

Trong thoi gian téi Cong ty c6 phan Vay Muon c6 phuong hudng vé ké
hoach va nhu cau phat trién nguén nhan luc, tap trung tuyén dung nguon lao
dong co chat lugng chuy@n mén, kinh nghiém viing vang. Song song vai viéc
tuyén dung thém, c6 chinh sach dao tao lao dong cii dé dam bao cho muc tiéu
hoat dong kinh doanh cua cong ty.

Bén canh do, can hoan thién mé hinh co ciu té chic hoat dong véi su
phan dinh rd rang vé chirc nang, nhiém vy giita cac vi tri, phong, ban, b
phan. Timg budc nghién ctru dé thiét 1ap va trién khai cac nén tang phat trién
nhan sy mai tai Cong ty theo dinh hudng chung

Can cir vao yéu cau nhiém vu dé Cong ty ton tai va phat trién di 1én vira
phai hoan thanh nhiém vu san xuat phat trién kinh té, timg buéc cai thién doi
séng CBCNV, Cong ty chu trrong hoach dinh bude di cho ting giai doan cu
thé.
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3.2. Mét s6 giai phap hoan thién chinh sach quan Iy ngudn nhan luc tai
Cong ty c6 phin Vay muon

3.2.1. Hoan thién chinh sach hoach dinh nguon nhan luc

Hoach dinh ngudn nhan lec 1a mot céng viéc rat quan trong, vi vay can
phai than trong va tuan thu theo trinh ty nhat dinh. Trudc tién can tién hanh
phan tich thuc trang ngudn nhan luc, sau d6 tién hanh phan tich cong viéc va
danh gia tinh hinh thuc hién cdng viéc cua tirng can b, nhan vién, lam co s¢
dé phan cong cong viéc dugc hop 1y va dat hiéu qua.

- Viéc xay dung ké hoach ngudn nhan lyc di duoc Cong ty c6 phan
Vay muon tién hanh, tuy nhién cdng tac nay can phai chu trong dén mot s
van dé sau:

+ Tht nhat, cin nang cao trinh do ddi ngli can bd lam cong tac ké
hoach ngudn nhan luc cho cac bo phan kinh doanh, cac phong chuyén mon dé
dap ¢ng nhu cau cong viéc. Viéc nang cao trinh d6 chuyén médn nghiép vu
cho d6i ngii can bo 1am ké hoach c6 thé coi 1a mot chién lugc dé hoan thién
d6i ngii can bd, nhan vién cua Cong ty, gop phan nang cao hiéu qua hoat dong
cho Cong ty.

+ Tha hai, can 1ap ké hoach ngudn nhan lyc dya vao két qua du béo
ngudn nhan lyc. Khi du b4o ngudn nhan luc bam séat hoat dong san xuat, kinh
doanh cta Cong ty thi cong tac 1ap ké hoach cu thé phuc vu san xuat s& dat
hiéu qua cao.

+ Thtr ba, ndm viing dinh hudng phét trién cua Cong ty. Cong tac 1ap
ké hoach ngudn nhan luc phai theo sat dinh hudng phat trién ma Ban Giam
doc da dé ra.

+ Tht tu, thuong xuyén thuc hién danh gia vé chat luong va sb luong
ngudn nhan lyc hién ¢ caa Cong ty, tir d6 ¢ thé kip thoi diéu chinh cho phu

hop véi ké hoach phét trién cua Cong ty.
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3.2.2. Hoan thién chinh sich phan tich céng viéc

Phan tich cong viéc 1a mot chinh séch rat quan trong trong céng tac
quan ly nguén nhan luc. Bé cdng tac quan Iy ngudn nhan luc cua Cong ty dat
hiéu qua, chinh sach phan tich cong viéc can phai thuc hién mot sé cong viéc
sau:

+ Thir nhat, can phai thanh 1ap mot nhém cac can bo phan tich cong
viéc. nhiém vu chinh cta ho la phai xdy dung cho dugc ban mé ta cong viéc
va ban tiéu chuan cu thé cho ting vi tri cdng viéc tai cac phong chuy@n mdn
cua Cong ty.

+ Thu hai, thu thap thong tin lién quan dén cong viéc dé xay dung ban
mo ta cbng Vviéc va ban tiéu chuan céng viéc. Can bo phan tich can phai
nghién ctu ki cdng viéc bang cach xem lai co cau t6 chic cua Cong ty, phai
thu thap cac thong tin lién quan dén cong viéc bao gom nhitng y kién thu thap
duoc tir chinh nguoi lao dong, nhitng can bo lam viéc tai Cong ty.

+ Thu ba, phéac thao ban mé ta céng viéc va ban tiéu chuan cong viéc.
Sau khi thu thap duoc cac thdng tin can thiét vé cong viéc nhu tén vi tri cong
viéc, cac ndi dung can thuc hién, tiéu chuan dé thuc hién cdng viéc, cac can
bo phan tich sé& tién hanh phéc thao ban mé ta cong viéc.

+ Thtr tu, chinh stra va ban hanh. Trong qua trinh phac thao ban mo ta
cdng viéc va ban tiéu chuan cong viéc khdng tranh khoi con thiéu sot, do d6
can trao ddi, thao luan véi nguoi lao dong, can bo chuyén mon dé chinh sira
cac nodi dung cho phi hop, thong nhat, dam bao cong viéc duoc tién hanh mot
cach thuan loi, khong c6 k& ho va tranh tinh trang chdng chéo trong cong
Viéc.

3.2.3. Hoan thién chinh sach tuyén dung ngudn nhan lwc

Chinh sach tuyén dung ngudn nhan luc 1a mét phan vo ciing quan trong
dugc Ban Giam dbc Cong ty dic biét quan tam. Dé Cong ty hoat dong duoc
hiéu qua va tron tru thi chinh sach tuyén dung dau vao rat quang trong. Chinh
sach nay dugc COng ty c6 phan Vay muon thuc hién rat tét trong thoi gian
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qua. Tuy nhién, dé Cong ty ngay cang on dinh va phat trién thi céng tac nay
can phai thuc hién tét hon nita. Dé lam duoc diéu d6 can thuc hién mot sb
cdng viéc sau:

+ Tha nhat, dé tuyén dung duoc ngudn nhan luc c6 chit lugng cao,
Cong ty can phai thu hat lao dong tir nhiéu ngudn. Co thé thdng béo tuyén
dung qua nhiéu hinh thtc: Théng béo trong ndi bo, théng bao qua théng tin
bao dai, mang Internet va trén Website cua Cong ty.

+ Tht hai, chinh sach wvu tién d6i véi nhitng ddi twong co trinh do
chuy&n mén cao (tir thac sy trd 18n) va nhimg ddi trong duge nha nudc quy
dinh vu tién trong tuyén dung.

+ Tht ba, can phai can ddi ty 1& nhan lyc dé 1am chuy&n mén va nhan
luc 1am cdng tac quan ly, han ché tuyén dung qué nhiéu nhan luc c6 trinh d6
thap, giam bét dugc chi phi phai dao tao cho nguoi lao dong khi mubn nang
cao tay nghé.

+ Thur tu, can ¢ nhitng d6i méi vé cach thic tuyén dung dé cé thé thu
hat dugc nhitng ngudi tai thuc su.

+ Tha nam, can phai danh gia lai hiéu qua caa cong tac tuyén dung dé
thay duoc nhitng mat dugc va mit chua duoc. Tir d6 rat kinh nghiém va dé ra
cac chinh sach, bién phap tét hon nham nang cao hiéu qua cuia hoat dong
tuyén dung trong tuong lai.

3.2.4. Hoan thién chinh sach dao tao va phat trién nguon nhan lwc

Chinh sach dao tao va phat trién nguon nhan luc dong vai tro rat quan
trong d6i véi sy 6n dinh va phét trién cia Cong ty. Vi vay dé thuc hién tét
chinh s&ch nay can giai quyét mot sé van dé sau:

+ Thir nhat, xac dinh dung nhu cau dao tao, bdi dudng dé ctr di dao tao.
Khi xac dinh ding d6i twong can dao tao, bdi dudng s& gilp cho Ban Giam
dbc Cong ty co dugc luc luong lao dong co trinh do phl hop va tiét kiém

duogc chi phi khéng can thiét,
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+ Thir hai, can c6 su phan loai cac khoa dao tao theo timg nhom ddi
tugng dé c6 nhitng cach thirc dao dao phu hop.

+ Tht ba, to chirc cac khoa dao tao theo nhitng muc tiéu cho ting ddi
tugng. Véi dic thu caa Cong ty c6 nhiéu linh vuc hoat dong nén Ban Giam
dbc can c6 su khoanh ving nhitng muc tiéu cu thé cho tirng nhém can b,
nhan vién, tir d6 co ké hoach dao tao, bdi dudng cu thé, dem lai hiéu qua cao.

+ Thir nam, cach thtrc dao tao ciing 1a mot van dé quan trong. cach thuc
dao tao hop 1y s& mang lai hiéu qua cho Cong ty, tiét kiém dugc chi phi.

3.2.5. Hoan thién chinh sach danh gia thuc hién cong viéc

Chinh sach danh gia thuc hién cong viéc khéng tot s& gay anh huong
dén chit lugng ciia cac cong tac khac nhu: khen thuong khdng chinh xéac, xac
dinh khéng chinh xac mirc d6 hoan thanh cong viéc cia CBNV, viéc lua chon
nguoi dé bo nhiém cac chirc vu quan 1y. Pay chinh 14 kho khin ma rat nhiéu
cong ty mac phai, trong d6 co6 Cong ty c6 phan Vay muon. Dé lam tét diéu
nay can phai thuc hién mot s tiéu chi sau :

+Tht nhat, thuc hién nghiém tuc cong tac danh gia thuc hién cong viéc
theo dung quy ché ciia Cong ty da dé ra. Ban Giam ddc can cd su quan tam
sat sao dén cong tac nay dé kip thoi giai quyét cac thic mic cua ngudi lao
dong, dé cong tac danh gia dat két qua thiét thuc.

+ Thur hai, can c6 sy thao luan két qua danh gia véi ngoi lao dong. Sau
khi danh gia, can c6 su thao luan véi nguoi lao dong vé két qua thuc hién
cdng viéc cua ho, tir d6 tiép thu nhitng y Kién cua chinh nguoi lao dong dé
hoan thanh cong tac danh gia. Dinh ky hang quy nén thyc hién diéu tra vé
murc d6 hai 10ng cua nguoi lao dong vé cong tac danh gia, dé rat kinh nghiém
cho cong tac danh gia 1an sau duoc tét hon, hoan thién hon.

+ Tht ba, can luu giir va st dung cac thong tin danh gia két qua thuc
hién cong viéc cia CBNV mot cach hiéu qua, 1am co sé dé thuc hién cac ché

do déi véi ho.
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3.2.6. Hoan thién chinh sach vé tién lwong, tién cong va cac ché a
khen thwéng

- Mdi ngudi lao dong khi lam viéc ho déu mong muén c6 duoc mic
lwong va cac ché d6 thusong thich hop dé ho 6n dinh cudc séng ciing nhu dé
yén tam cdng tac. Chinh vi vay chinh sach giai quyét cac ché do vé luong,
thuong can duoc thuc hién mot cach rd rang va chi tiét, déng thoi ¢ tinh
khich 1€ nguoi lao dong.

- Cong ty can cur vao quy dinh hién hanh cua nha nudc va tinh hinh
thuc té hoat dong kinh doanh cua Cong ty dé xay dung mot thang bang lwong
phl hop va xay dung cac ché do thuang phl hop véi didu kién thuc té cua
cong ty. Khi c6 chinh sach vé thang, bang luong va cac ché do phu cap rd
rang, nguoi lao dong sé thay yén tdm cdng tac va phan dau dé dat duoc céc
muc luong va thuéng ma Cong ty da dé ra.

- Cong ty can co sy khen thuong, khuyén khich kip thoi d6i véi nguoi
lao dong c6 y tudng mai, ¢o sang tao mai. Chinh nhitng y twdng mai, sang
tao mai c6 thé dem lai nhitng hiéu qua thiét thuc trong hoat dong kinh doanh.

3.2.7. Ting cwdng quang ba thwong hiéu dé thu hat ngudn nhan
lwe c6 chat lwgng vé lam viéc tai Cong ty

Thuong hiéu caa Cong ty c6 tam anh huong rat Ién dén viéc phat trién
ctia Cong ty. Hién nay trén thi trwong rat nhiéu céng ty muén thé hién dugc
tam anh huong caa minh, ho da tién hanh céc cong tac quang ba hinh anh trén
cac phuong tién thong tin dai chung ciing nhu thong tin tai doanh nghiép dé
chinh nguoi lao dong hiéu va tuyén truyén dén ban bé va nguoi than. Co thé
n6i quang ba hinh anh chinh 1a mot kénh théng tin quan trong dé thu huat
nhiéu nguoi biét dén san pham va ciing chinh 1a kénh dé thu hit nguén nhan

luc vao lam viéc tai Cong ty.
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3.2.8. Xay dung chién lwec phat trién ngudn nhan lyc tong thé

Pé ¢ ngudn nhan luc 6n dinh va dam bao trong moi diéu kién dap tng
duoc nhu cau san xuat kinh doanh caa Cong ty thi phai xay dung mét chién
lwgc ngudn nhan lec mot cach cu thé va chi tiét cho tirng giai doan, ting bo
phan, ting vi tri viéc 1am trong Cong ty. Khi cd chién lugc cu thé, Cong ty s&
c6 mot d6i ngii nhan luc ludn sin sang dé thyuc hién ké hoach ma Ban Giam
déc dé ra.

3.2.9. Hoan thién chinh sach danh gia nguén nhan luc

- Can hoan thién chinh sach danh gia nang luc cua tirng vi tri cdng viéc
dé co cai nhin tong thé vé chat lugng cua ngudn nhan lyc hién tai, dong thoi
chinh 13 co s& dé c6 ké hoach cho tuong lai.

- Chinh sach danh gia nguon nhan luc chuan sé& gitp cho Cong ty c6
mét luc luong lao dong chét luong, dong thoi cling tao dong luc cho nguoi
lao dong dé ho biét minh dang & mirc ndo va can phai phan dau dén muac nao.

- Chinh séch danh gia ngudn nhan luc tot s& giup cho céng tac quy
hoach lya chon dugc nhiing ngudi thuc sy ¢6 nang luc va chuyén moén, dap
g duoc cac vi tri quan 1y, 1anh dao caa Cong ty trong cac nam tiép theo.

3.2.10. Hoan thién phan mém vé cong tac quan ly nguon nhan lwc

Hién nay, phan mém quan Iy NNL da tro 1én rat pho bién va la mot
cong cu quan ly mang lai nhiéu lgi ich cho cong tac quan Iy nguon nhan luc
cia nhiéu doanh nghiép. Phan mém nay theo ddi va ghi nhan toan b qua
trinh lién quan dén cong tac quan ly NNL. C6 thé néi, day 1a mot cong cu hitu
hiéu giup cho Ban Giam ddc cd thé nhin dwoc buc tranh tong thé vé ngudn
nhan lyc cua Cong ty. Chinh vi vay can phai ¢dy manh viéc ¢ng dung phan
mém nay la mot nhiém vu rat can thiét, gop phan hién dai hda cong tac quan
ly ctia Cong ty. Pé 1am dugc diéu do, can phai thuc hién mét s6 nhiém vu:

- Can phai cap nhat day da hé théng dir liéu vé ngudn nhan luc vao

phan mém dé quan ly trong toan Cong ty.
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- Can nang cao trinh d tin hoc cho can bd quan 1y va can bd lam cong
tac quan 1y ngudn nhan lyc tai cong ty. T6 chire dao tao, huéng dan cach st
dung cho can bé truc tiép 1am cong tac quan 1y ngudn nhan lyc va cac can bd
lanh dao quan 1y, dé ho nidm bat duoc tinh hinh nhan su cua ting bo phan va
trong toan Cong ty.

- Thudng xuyén phai cap nhat thdng tin vé nhan sy, gilp cho Ban Giam
dbc ludn nam bét duoc tinh hinh thuc té va cé nhitng diéu chinh kip thoi khi
c6 bién dong xay ra.

3.3. Mot sb Kién nghi

3.3.1. Kién nghi véi Chinh pha

- Kién nghi véi cac co quan Nha nudc ¢ tham quyén ban hanh co ché
chinh sach phl hop dé tao hanh lang phap ly théng thoang cho cac doanh
nghiép c6 co hdi tiép can véi nhitng cng nghé tién tién, cac dich vu vé vén
duoc nhanh gon va uu dai, gitp cho hoat dong kinh doanh dugc hiéu qua.

- C6 chinh sach phi hop dé két ndi cac doanh nghiép trong nudc va
doanh nghiép nudc ngoai dé ma rong hop tac kinh doanh.

- Tao diéu kién hon nita dé céc daonh nghiép, trong d6 c6 Cong ty Co
phan Vay muon duoc vay von wu dai cia Chinh pha dé mé rong quy mé kinh
doanh, gp phan giai quyét viéc 1am cho nhiéu ngudi lao dong trong ca nudc.

3.3.2. Kién nghi véi Cong ty Cé phan Vay muon

- Cong ty nén stra d6i mot s6 quy ché, quy dinh dang ap dung nhung do
diéu kién hoat dong cua moi trudong kinh doanh, diéu kién kinh té x& hoi c6 sy
thay dbi nén khéng phu hop véi didu kién thuc tién caa Cong ty trong giai
doan hién nay.

- Cong ty can tién hanh ra soét lai cac ché do, dinh mac lao dong hién
dang 4p dung nhung khong con phu hop véi diéu kién thyuc té dé ban hanh
dinh mirc lao dong mai cho pht hop vai tinh hinh san xuét kinh doanh cua

Cong ty trong giai doan mai.
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- Can mé rong hon nira pham vi hoat dong cia Cong ty tai cac tinh,

thanh phd trong ca nuéc bang viéc ma thém céc chi nhanh cua Cong ty tai do.
Tiéu két chwong 3

Dua trén thyc trang vé cdng tac quan 1y ngudn nhan luc tai Céng ty Co
phan Vay muon duoc trinh bay ¢ chuong 2, chuong nay tac gia di dua ra mot
sb giai phap hoan thién chinh sach quan 1y ngudn nhan luc tai Cong ty Co
phan Vay muon nhu: hoan thién chinh sach hoach dinh nguén nhan luc, gidp
Ban Giam déc c6 thé nhin thay ké hoach tong thé caa ngdn nhan lyc, 1am co
s& dé dua ra chién lugc phat trién cong ty; hoan thién chinh sach phan tich
cong viéc dé nang cao hiéu qua str dung lao dong; chu trong cong tac tuyén
dung ngudn nhan luc, mot yéu té dau vao quan trong, quyét dinh dén sy thanh
cdng cua Cong ty; chinh sach dao tao phat trién ngudn nhan luc két hop voi
danh gia thuc hién cong viéc va thuc hién cac ché do cho ngudi lao dong, tng
dung phan mém quan Iy ngudn nhan luc 1a mét chudi cac hoat dong mang lai
hiéu qua thiét thuc cho cong tac quan 1y diéu hanh Céng ty, gitp Céng ty

ngay cang on dinh va phat trién.
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KET LUAN

Cong tac quan ly ngudn nhan lyc c¢6 vi tri quan trong trong toan bd qua
trinh quan tri doanh nghiép noéi chung va chinh sach quan Iy ngudn nhan luc
cong ty cd phan Vay Muon noi riéng. Py 13 hoat dong khé khan, phic tap
doi hoi ¢6 su quan tdm cta 1anh dao cong ty dén tirng can bo nhan vién va can
bd quan 1y ctia cong ty. Vi vay hoan thién chinh sach quan Iy ngudn nhén luc
cong ty ¢ phan Vay Muon trong giai doan hién nay 1a viéc 1am cép thiét.

1.1.Vé mat 1y luan: Viéc nghién ctru 1y luan da dinh huéng va xac lap
co so khoa hoc, giup tac gia nghién ciu ludn van nam bat mot cach c6 hé
théng vé co s& 1y luan vé cong tac quan Iy ngudn nhan luc trong doanh
nghiép; gitip tac gia hé théng dugc cac khai niém, ndi dung, phuong phap va
hinh thttc quan Iy ngudn nhén lyc cta doanh nghiép. Tir 46 c6 thé hé théng
hoa co sé 1y luan lién quan dén chinh sach quan ly nguén nhan luc cong ty cb
phan Vay Muon.

1.2. V& thue tién: Qua viéc tim hiéu va xir 1y két qua diéu tra, tac gia co
thé khang dinh chinh sach quan Iy ngudn nhéan lyc cua cong ty cd phan Vay
Muon trong giai doan hién nay da c6 nhirng uu diém, han ché va xac dinh
dugc nhimg nguyén nhan chu quan va khach quan anh huéng dén két qua
hoat dong quan 1y va phat trién ngudn nhan luc cta cong ty co phan Vay
Muon trong giai doan hién nay. Viéc nghién ctru thuc tién cho thay, cong tac
quan 1y ngudn nhan lyc cong ty cd phan Vay Muon hién nay tuy da dat duoc
nhimg hiéu qua rd rét nhung van con nhitng han ché, bat cap can giai quyét.

- Panh gia thyc hién cbng viéc va hé théng khuyén khich ngudi lao
dong van chua thuc su phét huy hiéu qua. Ché do phu cap tai cong ty co phan
Vay Muon hién nay chua c6 tac dong khuyén khich ngudi lao dong tap trung
toan luc thuc hién tét nhiém vu duoc giao. Cong tac danh gia két qua cong
viéc cho nhan vién tai cong ty c6 phan Vay muon, cha yéu tir cac truong
phong cua cong ty. Nang lyc cta doi ngii can bd cong nhan vién lam cong tac

Quan Iy NNL con yéu, chua dap tng dugc yéu cau cdng viéc nhat 1a khi ap
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dung céc thanh tuu, tién bo cua khoa hoc Quan Iy NNL vao thuc tién, chua
dap ung duoc yéu cau caa phat trién va hoi nhap quéc té cua cong ty cb phan
Vay Muon.

1.3. Két qua nghién ctru cua tac gia luan van:

Luan vin di dé xuét ra 10 giai phap hoan thién chinh sach quan ly
ngudn nhan luc cong ty cd phan Vay Muon trong giai doan hién nay. Hi vong
Luan vin c6 thé mang lai nhitng gia tri thuc tién, giai quyét dugc mot trong
nhitg van dé c6 tinh cap bach va chién luoc quan 1y ngudn nhan luc noi
chung va quan ly ngudn nhén luc coéng ty c6 phan Vay Muon noi riéng trong

boi canh d6i mdéi hién nay.
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PHU LUC

Phu luc 1
BANG CAU HOI KHAO SAT

Xin chao quy anh/chi,

Pay 1a chuong trinh nghién ctru vé cac yéu t6 anh huong dén chat
lugng dich vu cong tac dong dén su hai long cua ban doc trong hé théng thu
vién cong cong. Moi cau tra 101 cia ban co gia tri ddi voi nghién ctru va y
nghia l6n trong viéc nang cao hon nira chat lugng dich vu thu vién cong cong.

PHAN I

Céc ban vui long cho viét mirc do dong ¥ ctia minh bang cach khoanh

tron vao mot trong 5 mirc do ma ban cam thiy phu hop. Trong d6

Hoan toan khong | Khéng dong Binh Pong y/ | Hoan toan
dong y/ Kém y/ Yéu thuong Khéa dong y/ Tot

1 Khéi lugng cong viéc duge giao phu hop voi 1 2 3 4 5
nang luc c4 nhan

2 Cong viéc phu hop voi trinh d§ chuyén mon 1 2 3 4 5
3 Thoi gian thuc hién cong viéc 1a phu hop 1 2 3 4 3)
4 | Anh/Chi dugc phan cong cong viéc hop 1y. 1 2 3 4 5

1 Anh/Chi hai long v6i mic lwong, phu cap hién | 1 2 3 4 5
tai

2 | Tién luong, phy cip twong xing véi két qua lam | 1 2 3 4 |5
viéc

3 | Thu nhép cia Anh/Chij chu yéu tir ngudn luong | 1 2 3 4 5
hang thang

4 Anh/Chi C6 thu nhap on dinh khi 1am viéc tai 1 2 3 4 5
cong ty

5 | Anh chi hai long véi mitc thudng cua cong ty 1 2 3 4 5

6 Anh/Chi hai long véi muc chi trd phuc lgi hién 1 2 3 4 5
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nay tai cong ty

Anh/chi hai long v&i mirc phu cip hién nay cua
cbng ty gianh cho minh

Cac khoan phu cip duoc cong ty thanh toan kip
thoi va day du

Anh/Chi hai 1ong véi cac mirc chi tra phy cap
hién nay ctia cong ty

[EEN
[EEN
N
o1

Cong viéc khong bi ap luc cao

Cong viéc 6n dinh, khong phai lo ling vé mat
viéc lam

Cong viéc khong doi hoi thuong xuyén phai lam
ngoai gio

Trang thiét bi, cong cu hd trg lao dong day du

Noi quy, huéng dan sir dyng may moc thiét bi
0 rang, day du.

Anh/chi cdm nhan c6 nhiéu dong luc khi dugc
lam viéc vdi dong nghi€p cia minh

Lanh dao, quan 1y hoa nha, gin giii, than thién
vO1 nhan vién.

Anh/chi thoai mai khi phat biéu, dé xuat dua ra
chinh kién cua minh trong cong tac

Anh/chi thudng xuyén dugc dong nghiép tuong
tro trong cong viéc

Anh/chi thuong xuyén phdi hop tot véi dong
nghiép trong cong viéc

Mdi quan hé giita anh/chi va cdp trén rat than
thién, gan bo, doan két

Anh/chi~ thuong xuyén dugc cép lanh dao, quan
1y chi dan, ddng vién trong cong viéc

Anb/chi dugc tham gia thuong xuyén cac khoa
tap huan/dao tao nghiép vu, k¥ nang lao dong

Cong ty tao diéu kién tét cho anh/chi nang cao
trinh d6 van hoa

Cong ty tao diéu kién tSt cho anh/chi ning cao
trinh d§ chuyén mon

Vi¢e danh gia két qua thuc hién cong viéc dugc
thuc hién mot cach cong khai, dan chu

Viéc danh gia két qua thuc hién cong viéc duoc

68




thyc hién phd bién trudc tap thé don vi, bd phan

Két qua danh gia dugc thong bao va giai thich
10 cho nguoi lao dong

Phuong phap danh gia cong viéc cua cong ty
hién nay l1a hop 1y

Danh gia két qua thuc hién cong viéc tai cong ty
hién nay cong bang va chinh xac
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PHAN II. GIOI THIEU VE CONG VIEC VA BAN THAN

1. BO phén cong tac cua anh/chi: ...........................
2. Vitricong taccua anh.chi: ...l
3. Gidi tinh: Nam O Nit o

4. Trinh d¢ chuyén mon

0 So cap

0 Trung cap

o Cao dang

0 Pai hoc

0 Sau dai hoc

Tén chuyén nganh daotao: ...,

5. Thoi gian 1am viéc tai cong ty c6 phian Vay mwon

0 Duéi 3 ndam

o Tir 3 dén 5 nam

0 Trén 5 nam

6. Thu nhap binh quan hang thang cia anh/chj thugc nhom
0 Duéi 10 tricu VND/thang

0 Tir 10 dén 15 triéu VND/thang

0 Tur 15 dén 20 triéu VND/thang

o Tu 20 triéu VND/thang tré 1€n

Xin cdm on quy anh chi rat nhiéu!
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Phu luc 2

KET QUA KIEM PINH THANH PHAN THANG PO PO LUONG
CAC YEU TO ANH HUONG

Trén co sé md hinh nghién ciru, cac yéu t6 ciia mé hinh duge quy dinh
nhu sau:

(1) Phan cong va bé tri céng viéc - PCBT

(2) Thu nhap cua nguoi lao dong - TNNLD

(3) Phu cap nguoi lao dong - PCNLD

(4) Ap luc va méi truong lao dong - ALMT

(5) Quan hé trong cbng viéc - QH

(6) Pao tao va phét trién ngudn nhan luc - PTPT

(7) Panh gia cong viéc - PGCV

PCBT PHAN CONG VA BO TRi CONG VIEC (Cronbach’s Alpha = 0.88)
PCBT1 Khéi lwong cong viéc giao phi hop véi ning luc ca | 5,12 1,28
nhan
2 PCBT1 Bé tri cong viéc phu hop véi chuyén mén cua | 4,85 1,37
nguoi lao dong
3 PCBT3 Thoi gian lam viéc 1a phu hop 5,01 1,34
4 PCBT4 Phan cong cong viéc hop 1y trong bo phan 5,03 1,38
TNNLD THU NHAP CUA NGUOI LAO PONG(Cronbach’s Alpha = 0.7109)
1 TNNLD1 | Anh/chi hai long véi mire lwong hién tai 1,385 1,906
2 TNNLD2 | Tién luong twong xtng voi két qua 1am viéc 1,286 1,723
3 | TNNLD | Tién lwong dugc chi tra cong bang 1,764 2,769
3
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TNNLD Tién lvong co ban ddm bao mirc séng 1,661 2,564
4
PCNLD PHU CAP NGUOI LAO PONG (Cronbach’s Alpha = 0,6976)

PCNLDP1 | Anh/chi hai 1ong véi mic phu cap hién nay cua | 0,966 0,993
cong ty gianh cho minh

PCNLD 2 | Cac khoan phu cdp duoc cong ty thanh toan kip | 0,998 0,989
thoi va day du

PCNLD 3 | Anh/chi hai long véi mirc chi tra phu cp hién nay | 1,136 1,145

ALMT AP LUC VA MOI TRUONG LAO PONG
(Cronbach’s Alpha = 0.7752)

ALMT1 Cong vi¢e khong bi ap luc cao 1,823 2,993

ALMT2 | Cong viéc 6n dinh, khong phai lo ling vé mét viéc | 0,989 0,877
lam

ALMT3 | Cong vi¢c khong doi hoi thuong xuyén phai lam | 1,355 1,778
ngoai gio

ALMT4 | Trang thiét bi, cong cu hd trg lao dong day du 1,169 1,122

ALMT5 | Noi quy, huéng dan sir dung may moc thiét bi rd | 1,344 2,116
rang, day du

ALMTG6 Anh/chi cam nhén c6 nhiéu dong lyc khi dugc lam | 0,977 0,952
viéc v6i dong nghiép ctia minh

QH QUAN HE TRONG CONG VIEC (Cronbach’s Alpha = 0,9133)

QH1 Lanh dao, quan ly hoa nha, gﬁn giii, than thién véi | 1,189 1,422
nhan vién

QH2 Anh/chi thoai mai khi phat biéu, d& xuat dua ra | 1,233 1,566
chinh kién ctia minh trong cong tac

QH3 Anh/chi thuong xuyén dugc dong nghiép twong tro | 1,119 1,347
trong cong viéc
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QH4 Anh/chi thuong xuyén phdi hop tdt voi dong | 1,129 1,422
nghi¢p trong cong vi¢c

QH5 Mobi quan hé giira anh/chi va cip trén rat than | 1,126 1,667
thién, gan bo, doan két

PTPT PAO TAO VA PHAT TRIEN NGUON NHAN LUC
(Cronbach’s Alpha =0.8198 )

DTPT1 Anh/chi thudng xuyén dugc cép lanh dao, quan 1y | 1,480 2,189
chi dan, dong vién trong cong viéc

DbTPT2 Anh/chi dugc tham gia thuong xuyén cac khoa tap | 1,350 1,849
huan/dao tao nghiép vu, k¥ nang lao dong

DTPT3 Cong ty tao diéu kién tot cho anh/chi nang cao | 1,1414 2,003
trinh d0 van hoa

DTPT4 Cong ty tao diéu kién tot cho anh/chi nang cao | 1,359 1,849
trinh d§ chuyén mon

PGCV PANH GIA CONG VIEC (Cronbach’s Alpha = 0.8607)

bGCV1 Viéc danh gia két qua thuc hién coéng viéc 1a rat | 1,406 1,979
can thiét

DGCV2 | Panh gia két qua thuc hién cong viée tai cong ty ¢6 | 1,373 1,888
phan Vay Muon cong bang va chinh xéac

bGCV3 Viéc danh gia két qua thyc hién cong viéc dugc | 1,319 1,765
thyc hién mot cach cong khai, dan chu

bGCV4 | Viéc danh gia két qua thyc hién cong viéc duoc | 1,325 1,766
thue hién phd bién trudce tap thé don vi, bd phan

DPGCVS5 Két qua danh gid dugc thong bdo va gidi thich ro | 1,399 1,882
cho nguoi lao dong

DGCV6 | Phuong phap danh gia cong viée cua cong tyc 6 | 1,345 1,811
phan Vay Muon hién nay 13 hop 1y
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Phuy luc 3

Phan tich tuong quan Correlations

PCBT | TNNLP | PCNLD | ALMT | QH DTPT
Pearson Correlation 1| .3877| 5407 | 3087 | 5897 | .3517
g'\‘/ Sig. (2-tailed) .000 .000| .000| .000| .000
N 170 170 170 170 170 170
Pearson Correlation | .387" 1| 256 | .131| .236 | 177
TC | Sig. (2-tailed) .000 .000| .064| .001| .012
N 170 170 170 170 170 170
Pearson Correlation | 540" | .256 1] .1647| 3927 | 124
DU | Sig. (2-tailed) .000 .000 020 .000| .081
N 170 170 170 170 170 170
Pearson Correlation | .308"™ 131 164" 1| .089| -.046
:\I; Sig. (2-tailed) .000 064 .020 211| 519
N 170 170 170 170 170 170
Pearson Correlation | 589" | .236" | .3927 | .089 1] .3407
CT | Sig. (2-tailed) .000 .001 000 | .211 .000
N 170 170 170 170 170 170
Pearson Correlation | .3517 | .177" 124 | -046| .3407 1
:_' Sig. (2-tailed) .000 012 081| .519| .000
N 170 170 170 170 170 170

**_Correlation is significant at the 0.01 level (2-tailed).

*, Correlation is significant at the 0.05 level (2-tailed).

74




Phu luc 4

Scatterplot
Dependent Variable: CLDWV
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Hinh 2.1: Biéu d6 phan tan giita phan du chuan hoa va gié tri udc

luong
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Histogram
Dependent Variable: CLDV
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Hinh 2.2: Biéu d6 phan phéi phan du chuan héa
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Reliability
[DataSet0]

Scale: ALL VARIABLES

Case Processing Summary

PHU LUC

N

%

Cases Valid

Total

Excluded?

5 83.3
1 16.7
6 100.0

a. Listwise deletion based on all variables in the

procedure.
Reliability Statistics
Cronbach's
Alpha N of Items
.8758 4
Item-Total Statistics
Cronbach's
Scale Mean if | Scale Variance | Corrected Item- Alpha if Item
Item Deleted if Item Deleted | Total Correlation Deleted
PCBT1 165.00 18232.500 1.000 .998
PCBT2 165.00 17780.500 .998 .999
PCBT3 165.00 18722.500 1.000 .998
PCBT4 165.00 17780.500 .998 .999
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Reliability

[DataSet1]

Scale: ALL VARIABLES

Case Processing Summary

N

%

Cases Valid

Excluded?

Total

5 83.3
1 16.7
6 100.0

a. Listwise deletion based on all variables in the

procedure.
Reliability Statistics
Cronbach's
Alpha N of Items
.7109 4
Item-Total Statistics
Cronbach's
Scale Mean if | Scale Variance | Corrected Item- Alpha if Item
Item Deleted if Item Deleted | Total Correlation Deleted
TNNLD1 165.00 7138.500 .760 .995
TNNLD2 165.00 9214.000 .627 .881
NLNLD3 165.00 9298.500 672 .881
NLNLD4 165.00 9978.500 .885 910
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Reliability
[DataSet2]

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 5 100.0
Excluded® 0 .0
Total 5 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
.6976 3
Item-Total Statistics
Cronbach's
Scale Mean if | Scale Variance | Corrected ltem- Alpha if Item
Item Deleted if tem Deleted | Total Correlation Deleted
PCNLD1 155.40 20302.300 .666 .993
PCNLD2 155.40 19755.800 .698 .989
PCNLD3 155.40 20143.300 .798 .989
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Reliability
[DataSet3]

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 5 100.0
Excluded? 0 .0
Total 5 100.0

a. Listwise deletion based on all variables in the
procedure.

Reliability Statistics

Cronbach's
Alpha N of Items

Scale|

Item
ALMT1
ALMT?2

6

ALMT3
ALMT4
ALMT5
ALMTG6

7752




Reliability
[DataSet4]

Scale: ALL VARIABLES

Case Processing Summary

N

%

Cases Valid

Excluded?

Total

5 100.0
0 .0
5 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha

N of Items

.9133

5

Item-Total Statistics

Cronbach's
Scale Mean if | Scale Variance | Corrected Item- Alpha if Item
Item Deleted if tem Deleted | Total Correlation Deleted
QH1 152.00 23639.000 .927 .998
QH2 152.00 18744.000 .980 .948
QH3 152.00 19118.500 .995 .946
QH4 152.00 18319.500 .980 .948
QH5 152.00 17930.500 .973 .949
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Reliability
[DataSet5]

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 5 100.0
Excluded® 0 .0
Total 5 100.0

a. Listwise deletion based on all variables in the
procedure.

Reliability Statistics

Cronbach's Alpha | N of Items
.8198 4
Item-Total Statistics
Cronbach's

Scale Mean if | Scale Variance | Corrected Item- Alpha if Item

Item Deleted if Item Deleted | Total Correlation Deleted
DTPT1 152.40 15046.800 .996 .949
DTPT2 152.40 16396.300 .838 973
DTPT3 152.00 15969.500 .940 .959
DTPT4 152.40 13918.800 871 .975
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Reliability
[DataSet6]

Scale: ALL VARIABLES

Case Processing Summary

N

%

Cases

Valid
Excluded?

Total

5 100.0
0 .0
5 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha

N of Items

.8607

6

Item-Total Statistics

Cronbach's
Scale Mean if | Scale Variance | Corrected Item- Alpha if Item
Item Deleted if Item Deleted | Total Correlation Deleted
DGCV1 152.60 13622.300 871 979
DGCV2 152.00 13365.500 .831 .986
DGCV3 152.60 14120.800 .868 .880
DGCV4 152.60 14419.300 .822 .886
DGCV5 152.60 13928.300 794 .876
DGCV6 152.60 13624.200 .868 .986
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