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ABSTRACT OF THE DISERTATION

Topic of the disertation: Solutions to improve the quality of trade union officers
of the Labor Confederation of Vinh Phuc province

Nam of Student: Phan Thi Huyen Thu scholatic: K3CH2QT22

Nam of advisors: Dr. Le Thu Sao

Key words: quality, the team of union officials.

Summary contents:

a) Cause:

Improving the quality of the union staff of the Labor Confederation of
Vinh Phuc province is one of the important tasks in our Party's cadres work
today, in order to maintain social orientation, to meet the task requirements,
service in a new period. This is a necessary, objective and urgent requirement
for the trade union of Vinh Phuc. On the basis of the current situation of Trade
Union officials, the thesis would boldly propose some solutions to improve the
quality of the labor union staff of the Labor Confederation of Vinh Phuc
province in the new period.

b) Objectives, subjects, scope:

Objectives

Assessing the quality status of full-time trade union officers of the Labor
Confederation of Vinh Phuc province, to have a practical basis to propose
orientations and solutions to improve the quality of trade union officers of the
Labor Confederation of Vinh province Phuc consistent with the characteristics
of Vinh Phuc province until 2023.

Subijects:

Researching solutions to improve the quality of full-time trade union
officers and training to improve the quality of full-time trade union officers of
the Labor Confederation of Vinh Phuc province.

Scope:

+ About space: The study was conducted at the Labor Confederation of
Vinh Phuc province.
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+ Regarding time: The data is used for analysis and evaluation in the
period from 2015 to 2019 to propose solutions to 2023
c) Methods

- Methods of investigation, statistics

- Methods of analysis and synthesis

- The method to consult an expert
d) Results

- Clarifying a number of theoretical issues about staff, staff work and
improving the quality of officers in general and union officers in particular.

- Assessing the status of the quality of trade union officers from the
provincial to grassroots level in Vinh Phuc province, pointing out the successes,
limitations and reasons for the quality limitation of trade union officers of the
Labor Confederation of Vinh province Phuc.

- Proposing a number of feasible solutions to improve the quality of the
labor union staff of the Labor Confederation of Vinh Phuc province who have
qualifications and professional qualifications to meet the new situation,
contributing to victory. benefit the country industrialization and modernization.

The Sicentifict advisors Author

TS. Lé Thu Sao Phan Thi Huyén Thu



TRICH YEU LUAN VAN THAC Si

Tén dé tai: “Giai phap ning cao chit hrong cin bd cong doan ciia Lién
doan Lao dong tinh Vinh Phuc”
Hoc vién: Phan Thi Huyén Thu Khoéa: KICH2QT22
Ngudi huéng dan: TS. Lé Thu Sao
Tir khoa (Key words): chit lwong can b cong doan. Lién doan lao dong
tinh Vinh Phtc.
Noi dung tém tit:
a) Tinh cap thiét cua dé tai
Nang cao chat lwong d6i ngii can bd cong doan ciia Lién doan Lao dong
tinh Vinh Phuc 1a mét trong nhiing nhiém vy quan trong trong cong tac can bo
ciia Pang ta hién nay, nham giit viing dinh hudng xa hoi, dap Gmg yéu cau
nhiém vu trong thoi ky méi. Pay 1a yéu cau can thiét, khach quan va 13 yéu cau
cap bach dit ra cho t6 chirc cong doan cua Vinh Phuc. Trén co so tinh hinh can
bo Cong doan hi¢n nay, luan van xin manh dan dé xuat mot sb giadi phap nham
nang cao chat luong do6i ngili can bd cong doan cia Lién doan lao dong tinh
Vinh Phuc trong thoi ky méi
b) Muc dich, ddi trong, pham vi nghién ctru cta luin van
* Muc dich nghién ctru:

banh gia thuc trang chat luong can by cong doan chuyén trach cua
LPLD tinh Vinh Phiic dé ¢6 co s thuc tién dé xuat dinh huéng va cac giai phap
nang cao chat luong can bo cong doan cua Lién doan Lao dong tinh Vinh Phiic
pht hop voi dic thu cua tinh Vinh Phac dén nim 2023.

* Poi tugng nghién ctru:

Nghién ctru giai phap nang cao Chat luong can bo cong doan chuyén
trach va cong tac dio tao nang cao chat luong can bd céng doan chuyén trach
cua LDLD tinh Vinh Phitc.

* Pham vi nghién cutu:

+Vé khong gian: Nghién ctiru dugce thuc hién tai LDLD tinh Vinh Phuc.

+ Vé thoi gian: S6 liéu dwoc sir dung cho phan tich, ddnh gid trong

X



khodng thoi gian tir nam 2015 dén nam 2019 dé dé xudt cdc giai phdp dén nam
2023
c) Phuong phap nghién ctru.

Qua trinh thuc hién luan vin, tac gia di st dung tong hop cac phuong phap
diéu tra, thu thap, thong ké sb liéu; phuong phap phan tich tong hop va phuong
phap xin ¥ kién chuyén gia dé danh gia thuc trang chit lugng can b cong doan
chuyén trach cia LDLD tinh Vinh Phuc.

d) Cac két qua nghién ciru

Hé théng hoa va lam rd hon co s& ly luan vé can bo, cong tac can by va
ning cao chit luong can bd néi chung va can bo cong doan noi riéng.

Phan tich, danh gia thuc trang vé chét luong can bo cong doan tir cép tinh
dén cdp co so tai tinh Vinh Phc, chi ra nhitg thanh cong, nhitg han ché va
nguyén nhan han ché vé chét lugng can bo cong doan thudc Lién doan Lao
dongtinh Vinh Phuc.

Pé xuit mot sd giai phap co tinh kha thi nhdm nang cao chit luong doi
ngil can bo cong doan thudc Lién doan Lao dong tinh Vinh Phuc c¢6 pham chét,
trinh d6 chuyén mon nghiép vu dap mg tinh hinh mdi, gop phan thuc hién thang
loi su nghiép CNH-HPH dat nudc.

Nguwoi hwéng dan khoa hoc Tac gia

TS. Lé Thu Sao Phan Thi Huyén Thu

Xi



MO DAU

1. TINH CAP THIET CUA DE TAI

Cong doan Viét Nam 14 t6 chire chinh trj - xd hoi rong 16n cua giai cap
cong nhan va ngudi lao dong cung véi co quan nha nude, to chire kinh té, to
chuc xa hdi cham lo bao vé quyén loi cua can by, cong nhan, vién chirc va
nhimg nguoi lao dongkhac; tham gia quan 1y nha nudc va xa hoi, tham gia kiém
tra, giam sat hoat dong cia co quan nha nudc, to chirc kinh té; gido duc can b,
cong nhan, vién chirc va nhitng nguoi lao dongkhéac xay dung va bao vé té quéc.

Cong doan Viét Nam la thanh vién trong hé théng chinh tri Viét Nam.
Cong doan Viét Nam chiu su lanh dao cua Pang, 1a chd dua viing chic va 1a soi
day nbi lién quan chung voi Pang. Cong doan 1a ngudi cong tac dic luc, binh
dang v6i Nha nudce, thanh vién cia MTTQ Viét Nam. Cong doan 13 truong hoc
XHCN ctia ngudi lao dong; cong doan tham gia quan 1y san xuét, quan 1y doanh
nghiép, quan 1y xa hoi; tham gia tich cuc vao viéc doi méi quan 1y kinh té, hoan
thién chinh sach kinh té, gido duc thai do lao dongmoi, gido duc chinh tri, tu
tudng, phap luat, van hoa, 16i séng cho CNVCLD.

Pt nudc ta dang tién hanh cong cudc doi moi, déy manh su nghiép
CNH, HPH dit nuéc, chu dong hoi nhap quéc té dang dit dat nude ta trudc
nhiing thoi co méi song bén canh dé c6 nhitng thach thic moi. Dudi su chi
dao truc tiép cua Téng Lién doan Lao dongViét Nam, su phéi hop hoat dong
cua UBND (uy ban nhan dan) tinh, cac S&, ban, nganh, MTTQ, cac doan thé
nhan dan, can by, doan vién, phong trao CNVCLD va hoat dong Cong doan
trén dia ban tinh Vinh Phuc di ¢6 nhitng chuyén bién tich cyc va thu duogc
nhiing két qua budc dau quan trong.

Nhin lai lich sir, cong doan da ra doi tir nhitng thap nién cubi thé ky XVIII,
khi ma nén kinh té thi trrong tu ban chu nghia, co ché tu do canh tranh dang boc
16 nhiéu khuyét tat. Cong doan ra doi vi yéu cau loi ich ctia cong nhan, lao dongva
dé théng nhat lyc lugng giai cap cdng nhan, dau tranh cho sy phét trién xa hoi.
Ngay nay, ¢ hau hét cac qudc gia c6 nén kinh té thi trudng phat trién, c6 nhiéu t6
chirc Xa hoi - nghé nghiép, td chirc tir thién hoat dong nhung chi co td chirc cong

doan méi tryc tiép bao vé quyén va loi ich chinh ddng cho nguoi lao dong.
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Sinh thoi, Chu tich H6 Chi Minh khong chi quan tam dén xay dung doi
ngil can bo ciia Pang, ma con rat cha trong dén xay dung ddi ngii can bo doan
thé néi chung va rén luyé¢n, dao tao doi ngii can by cong doan ndi riéng. Nguoi
ting day: “Can b 1a gdc clia moi cong viéc”, “Can bd cong doan phai gioi ca vé
chinh tri, thao vé kinh té thi méi 1anh dao duwoc doi ngili cong nhan ngay cang
phat trién lai c6 trinh d6 ca vé tu tudng van hoa, k¥ thuat”, mudn cé phong trao
Cong doan manh can c6 can bd cong doan tdt, can bd cong doan phai la nguoi
hiéu biét san xuét, doi sdng, nguyén vong cta cong nhan, vién chirc, phai hiéu
chinh sach cua Pang, phap luat ciia Nha nudce, phai hiéu vé quan 1y kinh té, van
hoa va khoa hoc k¥ thuat; phai biét dua vao quan chung, phat huy stc sang tao
ctia quan chung... thi méi 1am tron duge nhiém vu cua minh.

Thue té hoat dong cong doan thoi gian qua cho thiy, ¢ dau can bd cong
doan co nang luc, ban linh, c¢6 k¥ ning va tam huyét véi hoat dong thi & d6 hoat
dong cong doan dugc thyc hién tot va thu hut dong dao cong nhan, vién chuc,
lao dongtham gia, gop phan thuc ddy san xuat kinh doanh, nang cao hiéu qua
cong tac, cai thién doi sdng cho ngudi lao dong, qua d6 khang dinh vi thé cia to
chtic cong doan d6i voi sy nghiép phat trién kinh té - xa hoi cua dat nudc.

Xac dinh duoc tim quan trong cua cong tac can bd, trong nhitng nim qua
Lién doan Lao dong tinh Vinh Phiic ludn quan tdm dén viéc nang cao chit luong
doi ngli can by cong doan nhu: dao tao, boi dudng, quy hoach, tuyén dung va
ludn chuyén can bo nham ting cuong niang luc t6 chirc VA trién khai thyc hién
nhiém vy; qua d6 gdp phan xay dung t6 chic cong doan vimg manh dap tng
yéu cau hoi nhap qudc té. Bén canh d6, phong traio CNVCLD va hoat dong Lién
doan Lao dong tinh Vinh Phuc con ¢ nhitng han ché, bat cap. Trong co ché thi
truong canh tranh hién nay, nhan lyc déng vai trd quan trong trong phat trién va
tén tai bén virng cua cac co quan, doanh nghiép; mudn phat trién nhanh va bén
vitng, chiing ta phai tao dung ngudn nhan luc chat luong cao va cé chinh séch
phat huy toi da ngudn nhéan lyc d6. Viéc quan 1y va s dung dung nguon nhan
lyc sau khi d3 duoc dio tao phu hop véi ning luc ctia mdi ngudi cho céc cong
viéc cu thé 13 nhan t6 quyét dinh dn dén thanh cong.

Vé6i mong mudn phong traio CNVCLPD va hoat dong ctia Lién doan Lao



dong tinh Vinh Phiic ngdy cang phat trién, t6i chon dé tai: “Giai phap nang cao
chit lwong can b cong doan cia Lién doan Lao dong tinh Vinh Phic” 1am
dé tai Luan van Thac si v6i hy vong két qua nghién ctru cua luan vin s& gop
phan dua ra cac gai phap nhiam ting cudng cong tac dao tao, boi dudng nang cao
chat luong can bo cong doan cua Lién doan Lao dong tinh Vinh Phuc dap ung
yéu cAu nhiém vu phat trién kinh té, x3 hoi giai doan hién nay.

* Tong quan tinh hinh nghién ctru ciia d@ tai:

Nhitng nim gin diy di c6 nhiéu cong trinh nghién ctru vé can bd noi
chung va cong tac can by cong doan noi riéng.

Trong cudn sach “Néang cao ning luc can bd cong doan trong giai doan mai”
NXB Lao dong, Ha Noi cta Vién Cong nhan va Cong doan (2006) di dé cap dén
mot sd vin dé co ban vé nang lyc can by cong doan nhu: khai niém can bg va can
bo cong doan, ning luc can bd cong doan va su can thiét phai ning cao niang luc
can bd cong doan. Céc tac gia da di sau phan tich thuc trang nang lyc doi ngii can
bd cong doan Viét Nam vé: sd lugng, co cu va thu nhép cua can bd cong doan
Vi¢t Nam; thuc trang phém chét va nang lyc can b cong doan; danh gia vé nang
luc ddi ngti can bd cong doan Viét Nam va rat ra bai hoc kinh nghiém. Ttr sy phan
tich thuc trang, cac tac gia di dua ra nhitng quan diém, muc tiéu, phuong hudng va
nhitng giai phap nang cao nang lyc can bg cong doan trong giai doan méi; trong do
c6 giai phap nang cao chat luong cong tac quy hoach, dao tao, bdi dudng va rén
luyén doi ngii can bd cong doan, nhan manh “Khi d3 lya chon duge can bd dua vao
di¢n quy hoach thi van dé dao tao, boi dudng, rén luyén can b la hét stic quan
trong, c6 vai tro quyét dinh dén nang cao niang luc can bo cong doan”.

PGS. TS. Nguyén Phti Trong va PGS. TS. Tran Xuan Sam (dong chu bién),
“Luan ctr khoa hoc cho viéc nang cao chat luong doi ngii can bo trong thoi ky day
manh cong nghiép hod, hién dai hoa dat nude”, Nxb Chinh trj quéc gia, Ha Noi,
2003. Cubn sach di néu 1én nhimg ndi dung va bién phap nang cao chat lugng doi
ngii can bo trong thoi ky ddy manh CNH, HPH dat nudc.

PGS. TS B Ngoc Ninh, Dinh Ngoc Giang (2005), “Dong chi Nguyén Vin
Linh voi cong tac xdy dung Pang va cong tac can bo trong thoi ky d6i méi”,

Tap chi Ly luén chinh tri.



H6 Duc Viét, Uy vién Bo Chinh tri, Bi thu Trung wong Pang, Truéng Ban
T chirc Trung wong (2010), “Ddi méi cong tac t chirc, can bd dap g yéu cau
day manh CNH-HDPH dat nudc”, Tap chi Ly ludn chinh tri.

PGS. TS Bui Dinh Phong (2002) d3 viét cudn sach “Tu tuéng HO Chi Minh
vé can b va cong tac can bd”, Nxb Lao dong, Ha Noi. Cudn sach da khai quat Tu
tudng Hd Chi Minh vé cong tac can bo, danh gid vai tro, vi tri cua can bd trong su
nghiép cach mang Viét Nam. Tu tuong HO Chi Minh vé cong tac can bd cua
bang va dac biét, tdc gia da c6 nhiing van dung tu tuéng HO Chi Minh vé can b
va cong tac can bo trong thoi ky day manh CNH, HPH dat nudc.

Trong cubn sach “Tai liéu dao tao boi dudng can bo céng doan co s6”, 2
tap sach, Nxb Lao dong, Ha No1 déng chi Nguyén Vin Ngang, Tran Vin Thuét,
Lé Thanh Ha (2013). Nhom tac gia da: cung cdp nhiing kién thirc can thiét vé
hoat dong cua can bo cong doan co so; gio1 thi€u so luoc vé Cong doan Viét
Nam, cong tac to chirc; ndi dung, phuong phap hoat dong cta can bo cong doan
co s& va clia to cong doan; cong tac phat trién doan vién, xay dung cong doan co
sO va cla tO cong doan; cong tac phat trién doan vién, xdy dung cong doan co s&
vitng manh; cong tac tuyén truyén, gido duc céng nhan, vién chirc, lao dong. Bén
canh do, tap thé tac gia da co gidi thiéu nhitng ndi dung hoat dong gan vai trach
nhiém ctia can bd cong doan co so: hop ddng lao dong, thuong lugng tap thé, thoa
woc lao dongtap thé, giai quyét tranh chip lao dong, dinh cong, tién luong, xay
dung quan hé lao dong, thuc day dbi thoai x4 hoi tai don vi, doanh nghiép...

Nhom tac gia Nguyén Thé Thiang (Chu bién), Nguyén Khanh Bat, Vi
Trong Dung (2004) da viét cudn sach “Nang cao dao durc cach mang cta can bg,
can b cong doan trong diéu kién kinh té thi truong dinh hudng xa hoi chu nghia
¢ nudc ta hién nay”, Nxb Lao dong, Ha N§i. Sach tap trung trinh bay mdt )
quan diém co ban cta cha nghia Mac - Lé nin vé dao dirc cong san cia giai cip
cong nhan, mot sb quan diém co ban trong tu tuong HO Chi Minh vé dao duc
mdi, dao dic cach mang noéi chung cua can bd, can by cong doan trong su
nghiép xay dung CNXH.

Céc cong trinh nghién ciru néu trén di dé cap nhiéu ndi dung tir cong tc

dao tao, boi dudng can bo cong doan, chat lugng doi ngti can bo cong doan, thuc
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trang ning luc doi ngii can bo cong doan, su can thiét phai nang cao nang lyuc can
bd cong doan, dinh hudng, giai phap nang cao nang luc cho doi ngii can bo cong
doan.v.v. Tuy nhién cho dén nay chua c6 cong trinh nao di sau nghién ctru cu thé
vé “ Giai phap nang cao chét luong can bd cong doan ciia Lién doan Lao dong
tinh Vinh Phac”. Py 1a “khoang tréng” trong nghién ctru va 1a dé tai ma luan
van lua chon thuc hién.
2. MUC TIEU NGHIEN CUU CUA PE TAI
Hé théng héa va lam rd hon co s¢ 1y luan vé can bo, cong tac can by va
nang cao chat luong can bo noéi chung va can bd cong doan ndi riéng.
Phan tich, danh gia thuc trang vé chét luong can bd cong doan tir cap
tinh dén cap co s tai tinh Vinh Phic.
Pé xuit mot sd giai phap nang cao chat lugng doi ngii can bd cong doan
thudc Lién doan Lao dong tinh Vinh Phuc.
3. PHUONG PHAP NGHIEN CUU
Qua trinh thyc hién luan vin, tac gia di sir dung tong hop cac phuong
phap diéu tra, thu thap, thng ké sb liéu; phuong phap phan tich téng hop va
phuong phap xin ¥ kién chuyén gia dé danh gia thuc trang chat luong can bo
cong doan chuyén trach cua LDLD tinh Vinh Phuc.
4. POI TUQNG VA PHAM VI NGHIEN CUU

Poi twong nghién ciru:

Luan van tap trung nghién ctru giai phap nang cao Chat lugng can bd
cong doan chuyén trach va cong tac ddo tao nang cao chat lugng can bo cong
doan chuyén trach cua LDLD tinh Vinh Phuc.

Pham vi nghién ciru

+Vé khong gian: Nghién ctru dugc thuc hi¢n tai LDLD tinh Vinh Phuc.

+ Ve thot gian: So liéu dugce st dung cho phéan tich, danh gia trong khoang
thoi gian tir ndm 2015 dén nam 2019 dé dé xuat cac giai phap dén nam 2023.

-Luén vin chi dé cap dén doi ngil can bo cong doan chuyén trach tai Lién
doan Lao dongtinh Vinh Phuc, Lién doan Lao donghuyén, thanh, thi va cong
doan nganh truc thudoc Lién doan Lao dongtinh Vinh Phtc. bé phan tich thuc

trang va tir 46 c6 nhimg danh gia, két luan vé chét lugng doi ngii can bd cong



doan tinh Vinh Phiic; luan van khai thac va s dung so liéu tir nam 2015 dén
nam 2019, dé xuét giai phap dén nim 2023.

5. KET CAU CUA LUAN VAN

Ngoai phr:fln mé dau, két luan, danh muc tai liéu tham khéo, nodi dung Luan
van gdm 3 chuong.

Churong 1: Mot sb van dé co ban vé hoat dong cong doan va nang cao chat
luong can bg cong doan.

Chwong 2. Thuc trang chét lugng can bd cong doan tai Lién doan Lao
dong tinh Vinh Phuc.

Chuwong 3: Dé xuat mot so giai phap nang cao chat lugng can bd cong

doan tai Li€én doan Lao dong tinh Vinh Phuc.



Chwong 1
MOT SO VAN PE CO BAN VE HOAT PONG CONG POAN
VA NANG CAO CHAT LUQNG CAN BQ CONG POAN

1.1. KHAI QUAT VE HOAT PONG CONG POAN

Cong doan ra doi tir nhitng thap nién cubi thé ky XVIII, khi nén kinh té
thi trudng tu ban chi nghia, co ché ty do canh tranh dang boc 16 rat nhiéu
khuyét tan. Cong doan ra doi vi yéu cau loi ich cia cong nhan, lao dong va dé
théng nhat luc luong giai cip cong nhan, du tranh cho su phat trién xa hoi. O
cac qudc gia co nén kinh té thi trudng phat trién, co rat nhiéu to chac xa hoi —
nghé nghiép, to chwc tir thién hoat dong nhung chi ¢6 to chitc cong doan mai
truc tiép tham gia giai quyét quan hé lao dong.

1.1.1. Lich siz hinh thanh va phdt trién ciia t6 chirc cong doan.

O Viét Nam, t6 chic Cong doan duoc thanh 1ap ngay 28/7/1929 tai Ha
Noi, 91 nim qua, t6 chitc Cong doan Viét Nam di c6 nhitng dong gbp quan
trong vao cdng cudc dau tranh gianh doc 1ap dan toc, giai phong giai cap, trong
cdng cudc xay dung va phat trién dat nuéc.

Cubi nam 1924, dau nam 1925, tai Quang Chau, dong chi Nguyén Ai
Qudc, lanh ty vi dai cua giai cip cong nhan va nhan dan Viét Nam, Nguoi dit co
s 1y luan cho Cong doan Viét Nam da dé ra ton chi muc dich hoat dong cua
Cong Hoi, dao tao hang loat can bo wu ta trong té chuc thanh nién cach manh
dong chi hoi ma nong cét 1a Cong san Poan, Nguoi ciing dé ra viéc “vo san
hoa”- di vao cac xi nghiép ham mo, don dién dé van dong giao duc cong nhan
vao to chicc Cong hoi.

Cubi nam 1928, d¢au nam 1929, nhiéu t6 chirc Cong Hoi do duogc thanh
lap & cac xi nghiép va phat trién, dan dan dugc théng nhét thanh Cong hoi do
cap tinh, thanh phb (Ha Noi, Hai Phong, Nam Dinh, Hon Gai). Bé dap tng yéu
cau cap thiét caa cong tac van dong cong nhan va ting cudng sac manh cho to
chac Cong hoi Po, Ban Chap hanh Trung uong 1am thoi Pong Duong Cong san
Pang quyét dinh triéu tap dai hoi thanh 1ap Tong Cong hoi Do Bac Ky vao ngay
18/7/1929, tai s6 nha 15 phd Hang N6n, Ha Noi. Pai hai thong qua cac nhiém
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vu dau tranh va Diéu I& tom tit, quyét dinh ra to bao Lao dong. Pai hoi da bau
ddng chi Nguyén Puc Canh 1a ngudi dimg dau Ban Chap hanh 1am thai Tong
Cong hoi Bo Bac Ky. Tiép do, cac Tong Cong hoi Po & mién Trung, mién Nam
duoc thanh 1ap tir ndm 1930, Tong Cong hoi P da dugce hoat dong khap ca
nudc. Trai qua cac thoi ky cach mang dudi sy 1anh dao cua Pang, Cong doan
Viét Nam c6 nhiéu tén goi khac nhau dé phu hop véi nhiém vu timg giai doan:

. Cong héi D6 (1929-1935):

« Nghiép doan Ai huu (1936-1939);

. COng nhan phan dé (1939-1941);

« CONng nhan cau quéc (1941-1945);

« Tong Lién doan Lao dong Viét Nam (1446-1961);

« Téng Cong doan Viét Nam (1961-1988);

« Tong Lién doan Lao dong Viét Nam (1961 dén nay).

Bo Chinh tri, Ban Chap hanh Trung uong Pang Cong san Viét Nam da
quyét dinh 1y ngay 28/7/1929 , ngay hop Dai hoi thanh lap Téng Cong hoi Do
dau tién & mién Bac Viét Nam 1am ngay thanh lap Cong doan Viét Nam va tai
Pai hoi dai biéu Cong doan Viét Nam toan quoc lan thir V (thang 11/1983) hop
tai Thi d6 Ha Noi da nhat tri thong qua Nghi quyét lay ngay 28/7/1929 Iam
ngay thanh lap Tong Lién doan Lao dong Viét Nam.

Trong tac pham “Dudng kdch ménh” viét nam 1927, Nguyén Ai Quéc
d4 nhan manh tinh chat va nhiém vu caa Cong hoi Do 1a “T6 chic Cong hoi
trude 1a dé cho cong nhan di lai véi nhau cho ¢6 cam tinh, hai 1a dé nghién
ciru v6i nhau, ba 1a dé stra sang cach sinh hoat cua céng nhin cho kha hon
bay gio, bon 1a giir gin quyén loi cho céng nhan, nam 1a dé giup cho quéc gia,
gitp cho thé gisi”.

Nhu mot tat yéu cua lich sir, cac té chicc Cong hoi so khai ra doi, dic
biét 1a t6 chirc COng hoi Po do ngudi cdng nhan uvu ta Téon Dic Thing sang
lap (1921) da dap (ng yéu cau cap thiét cua phong trao dau tranh cua giai cap
cong nhan Viét Nam nhiing thap nién dau thé ky 20, tao mot budc ngoit to
I6n trong lich str phong trao dau tranh cia cong nhan, d6 1a chuyén sy dau

tranh tir tu phat sang dau tranh ty giac, da c6 nhimg déng gop quan trong
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trong phong trao dau tranh cia cong nhan thé gigi. Bang con dudng “vo san
héa”, nhiéu t6 chirc Cong hoi Do duoc thanh 1ap & cac xi nghiép va phat trién,
dan dan duoc thdng nhat thanh Téng Cong Hoi Do cép tinh, thanh phé (Ha
Noi, Hai Phong, Nam DBinh, Hon Gai).

Su ra doi ciia Cong doan Viét Nam c6 ¥ nghia to 16n, danh ddu sy Ion
manh cua phong trao cdng nhan va sy truéng thanh cua giai cap céng nhan Viét
Nam. Khang dinh luan diém ndi tiéng ctua Lénin d6 1a “Giai cap cong nhan ¢ bat
ky noi ndo trén thé gidi ciing phat trién va chi phat trién bang con duong Cong
doan, bang sy tac dong qua lai gitta Cong doan va Pang cua giai cip cong nhan,
cht khdng thé bang con dudong nao khac”. Tiur ngay thanh lap dén nay, Cong
doan Viét Nam di t6 chac 12 lan dai hoi.

- Pai hoi thanh 1ap Tong Cong hoi Bo Bic Ky do Ban Chap hanh Trung
uvong lam to1 Dong Duong Cong san Dang tri¢u tap vao ngay 28/7/1929, Dai hoi
bau ra BCH 1am thoi Tong Cong hoi Po do dong chi Nguyén Puc Canh, Uy
vién BCH Trung wong 1am thoi Pong Duong Cong san Pang dtng dau.

-Pai hoi Cong doan Viét Nam lan thir I: Hop ti ngay 01 dén
15/01/1951. Bong chi Hoang Quéc Viét lam Chu tich, dong chi Tran Danh
Tuyén Iam Tong Thu ky.

-Pai hoi Cong doan Viét Nam lan tha Il: Hop tir ngay 23 dén
27/02/1961. Pai hoi d6i tén Tong Lién doan Lao dong Viét Nam thanh Tong
Cong doan Viét Nam. Bong chi Hoang Quéc Viét dugc bau lam Chua tich
Poan Chu tich Tong Cong doan Viét Nam, ¢dng chi Tran Danh Tuyén duoc
bau lai 1am Tong Thu ky.

-Pai hoi Cong doan Viét Nam lan the I1l: Hop tr ngay 11 dén
14/02/1974 tai Ha Noi. Pong chi Ton Puc Thang duoc bau lam Chu tich danh
du Tong Cong doan Viét Nam. Bong chi Hoang Quéc Viét dugc bau lai 1am
Chu tich Tong Cong doan Viét Nam, ddng chi Nguyén Btc Thuan 1am Phé Cha
tich va lam Tong Thu ky.

- Pai hoi Cong doan Viét Nam lan tht 1V: Hop tir ngay 08 dén 11/5/1978
tai Ha Noi. Bong chi Nguyén Vian Linh, Uy vién Bo Chinh tri Trung wong Dang



duoc bau 1am Chua tich. Bong chi Nguyén Ptc Thuan 1am Phé Chu tich Kiém
Téng Thu ky.

- Pai hoi Coéng doan Viét Nam lan tha V: Hop tir ngay 16 dén
18/11/1983 tai Ha Noi. Pong chi Nguyén Bac Thuan, Uy vién BCH Trung
wong Pang duoc bau 1am Chu tich. Béng chi Pham Thé Duyét 1am Phé Chu
tich kiém Téng Thu ky.

Pai hoi nhat tri 1ay ngay 28/7/1929, Ngay Pai hi thanh 1ap Cong hoi Bo
Bac ky lam Ngay thanh lap Cong doan Viét nam.

Thang 2/1987, déng chi Pham Thé Duyét duoc bau lam Chu tich, déng chi
Duong Xuan An dugc bau 1am Téng Thu kY.

- Pai hoi Cong doan Viét Nam lan tha VI Hop tir ngay 17 dén
20/11/1988 tai Ha Noi. Pai hoi quyét dinh doi tén Tong Cong doan Viét Nam
thanh Tong Lién doan Lao dong Viét Nam. Bong chi Nguyén Van Tu, Uy vién
du khuyét BCH Trung wong Pang duoc bau lam Chu tich.

-Pai hoi Cong doan Viét Nam lan thir VII: Hop tir ngay 09 dén
12/5/1993hop tai Ha Noi. Bong chi Nguyén Vin Tu, Uy vién BCH Trung wong
Pang dugc bau lai 1am Chu tich.

- Pai hoi Cong doan Viét Nam lan thir VIII: Hop tir ngay 03 dén
06/11/1988 hop tai Ha Noi. Bong chi Cu Thi Hau, Uy vién Ban Chap hanh
Trung wong Pang duoc bau 1am Chu tich.

-Pai hoi Cong doan Viét Nam lan tha IX: Hop tir ngay 10 dén
13/10/2003 hop tai Ha Nbi. Bong chi Cu Thi Hau,Uy vién Ban Chap hanh
Trung wong Pang duoc bau lai 1am Chu tich.

Pén thang 12/2006 Bong chi Bang Ngoc Tung duoc bau lam Chu tich.

- Pai hoi Cong doan Viét Nam lan thir X: Hop tir ngay 03 dén 05/11/2008
hop tai Ha Noi. Pdng chi Pang Ngoc Tung, Uy vién BCH Trung uong dugc bau
lai 1am Chu tich.

-Pai hoi Cong doan Viét Nam lan tha XI: Hop tir ngay 27 dén
30/7/2013hop tai Ha Noi. Pong chi Bang Ngoc Tung, Uy vién BCH Trung wong
duoc bau lai 1am Chu tich.



- Pai hoi Cong doan Viét Nam lan tha X11: Hop tir ngay 24 dén 26/9/2018
hop tai Ha Noi. Pong chi Bui Van Cuong, Uy vién BCH Trung wong duoc bau
lai 1am Chu tich. Pén ngay 21/7/2019, dong chi Nguyén Pinh Khang, Uy vién
BCH Trung wong Pang dugc Ban Chap hanh Tong Lién doan Lao dong Viét
Nam bau giit chtic Chu tich Téng Lién doan Lao dong Viét Nam.

Muc tiéu cua Pai hoi 1an tha X1I: Nang cao hiéu qua dai dién, chim lo,
bao vé quyén lgi ctia doan vién va nguoi lao dong, vi viéc lam bén vimg, doi
séng ngay cang cao. Tuyén truyén gido duc, nang cao giac ngod giai cap, ban linh
chinh tri, tinh than yéu nudc, hiéu biét phap luat, trach nhiém cao, tay nghé gioi,
gop phan xay dung giai cap céng nhan Viét Nam 16n manh. Hoan thién md hinh
t6 chtrc, ddi moi phuong thic hoat dong, xay dung doi ngii can b cong doan
ban linh, tri tué, chuy@n nghiép; tap hop, thu hut dong dao ngudi lao dong vao to
chuc Cong doan Viét Nam vitng manh. Tich cuc tham gia xdy dung bBang, xay
dung hé théng chinh tri trong sach; gop phan xay dung va bao vé T6 quéc.

Pai hoi lan tha XII Cong doan Viét Nam danh dau mot budc sy d6i mai trong t6
chtic va hoat dong Cong doan nham dong vién cong nhan lao dong ca nudc phan
dau thuc hién thang loi duong 16i doi mai cua Pang Cong san Viét Nam.

Piéu 10, Hién phap nudc Cong hoa xa hdi chii nghia Viét Nam nam 1992
qui dinh: “Cong doan 14 t6 chirc chinh tri — x4 hoi clia giai cap cong nhan va cua
nguoi lao dong, cing véi co quan Nha nudc, to chic kinh té, to chuc x3 hoi
cham lo va bao vé quyén loi cuia can bg, cong nhan, vién churc va nhiing ngudi
lao dong khac; tham gia quan 1y nha nudc; tham gia kiém tra giam sat hoat dong
cua co quan nha nudc, td chire kiém tra, gido duc can bd cong nhan, vién chirc
va nhitng nguoi lao dong khac xay dung va bao vé to quoc.

1.1.2. Cic yéu cdu dit ra cho hoat dpng cong doan trong hi nhip quic té

* Yéu cau cua su nghiép CNH, HDH va hoi nhap quéc té
Trong quéa trinh CNH, HPH va hoi nhap quéc té, nén kinh té, xa ho1 Viét
Nam timg budc phat trién, vuot qua anh hudng cua khing hoang kinh té thé
gidi. Cling voi sy phét trién nhanh cta nhiéu nganh cong nghiép, GCCN Viét
Nam tang nhanh vé sb luong, da dang vé co cAu.
Qua trinh CNH, HPH va hoi nhap qudc té dang dit ra nhimg yéu ciu cap
S)



bach, doi hoi phai khong ngung hoan thién va tdng cuong stic manh cua hé
thong chinh tri, xdy dung doi song xa hoi ¢ Viét Nam. Diéu nay doi héi cac to
chtrc chinh tri - xa hoi, trong d6 co t6 chirc CP, khong ngung ddi méi to chue,
nang cao hiéu qua hoat déng, dap tng véi yéu cau su nghiép CNH, HPH va hoi
nhap qudc té, cin phai xdy dung d6i ngii CBCD du vé sb luong, dam bao vé
trinh d§, nang luc, ¢6 ban linh chinh tri viing vang.

Trong qué trinh CNH, HPH va hoi nhap qudc té, Viét Nam ciing tiép thu
dugc nhitg thanh tyu khoa hoc cong nghé dang phat trién nhu vii bio trén thé
gidi. Piéu nay thuc day thay doi nhanh chong co cdu kinh té va trang thiét bi
hién dai. Sy phat trién manh mé cta khoa hoc cong nghé noi chung, céng nghé
thong tin, sinh hoc néi riéng va tmg dung khoa hoc cong nghé vao doi song x4
hoi da va dang khach quan dit ra cho to chirc CP phai xdy dung d6i ngii can bo
khong ngimg nang cao nang luc, trinh do du kha ning tiép can dugc véi khoa
hoc céng nghé hién dai tién tién.

Quan hé gitta nhiém vy day manh CNH, HPH dat nudc va hoi nhap quc té
v6i cong tac can bo 1a mdi quan hé bién chimg. Can bo ¢ vai trd quyét dinh, vi
néu khong c6 can bo tdt thi dudng 161, chinh sach c6 dung miy ciing kho ¢o thé tre
thanh hién thuc trong cudc séng. Mat khac, yéu cau su nghiép CNH, HPH va hoi
nhap qudc té 13 can ctr dé dé ra tiéu chudn can bd va xay dung phuong huéng muc
tiéu, chuong trinh, ndi dung dao tao, bdi dudng, xem xét danh gié, sir dung can bo.
Pay |a nhiém vu dat ra hét stc ning né cho ca hé thong chinh tri néi chung va to
chirc CP Viét Nam nai riéng.

Tiép tuc xdy dung CBCP noi chung, CBCD chuyén trach ndi riéng nham
dap tng yéu cau sy nghiép CNH, HPH va hoi nhap quéc té 1a can thiét khach
quan va la yéu cau cip bach dat ra cho t6 chic CP Viét Nam, dong thoi
cling chinh 1a nhiém vu quan trong trong cong tac can bg cia Pang ta hién nay.

* Yéu cdu bao vé quyén va loi ich hop phdp, chinh dang ciia ngwoi Lao déng

Trong 5 ndm qua dat nudc ta gip rat nhiéu kho khan thach thire do tac dong
ctia khung hoang tai chinh va suy thoai kinh té toan cau; ngudi Lao dongchiu

anh hudng rat nhi€u, dac biét 1a van dé vi¢c lam, tién luong, thu nhap, nha &, doi



song...von dd khé khan nay lai cang kho khin nhiéu hon. Tinh trang vi pham
phap luat vé Lao dongtrong cac doanh nghiép nhat 1a khu vuc doanh nghiép
ngoai nha nudc van con dién ra phd bién; trong d6 chii yéu 1a vi pham nhiing
quy dinh vé thoi gio 1am viéc, thoi gio nghi ngoi, tra luong thap, no luong, vi
pham nhitng quy dinh vé giao két hop déng Lao dong, khong thuc hién nghiém
chinh céc chinh sach vé béo hiém x3 hoi, bao hiém y té, bao hiém that nghiép,
bao ho lao dong... Pic biét tinh trang doanh nghiép trén tranh, chiém dung, no
tién dong bao hiém x3d hoi, bao hiém y té, bao hiém that nghiép con dién ra &
nhiéu doanh nghiép véi sb tién hang nghin ty déng. Tranh chip Lao dong,
ngimg viéc tap thé va dinh cong trong nhitng nim qua van dién bién phuc tap
xay ra trong cac loai hinh doanh nghiép. Cac vu tranh chap Lao dongtap thé va
dinh coéng déu xuét phat tir cac yéu cau loi ich chinh dang cta ngudi Lao
dongtrong thoi gian dai nhung khong duge giai quyét kip thoi. Trong khi do
thuc trang nang luc cua can bo CBCS, CBCD ¢ khu vuc kinh té ngoai nha nudc
ludn di chuyén, con han ché, chua dap tng dugc yéu cau cua phong trao CN,
hoat dong CD trong diéu kién CNH, HPH va hoi nhap quéc té. Khong it CDCS
hoat dong chua hiéu qua, chat lugng dbi thoai, tham gia thuong luong ky két
thoa udc lao dongtap thé con ning né vé hinh thire, vai trd tham gia quan 1y cua
CP chua cao chua dai dién bao vé dugc quyén va loi ich hop phap, chinh dang
cia CNVCLD. Chinh nhing diéu d6 ciing dang khach quan dit ra cho t6 chirc
cong doan Viét Nam phai tiép tuc xdy dung doi can bo cong doan cd ban linh,
nang cao nang luc, trinh do dé bao vé CNLD.

1.2. KHAI QUAT VE CHAT LUQNG CAN BQ CONG POAN.

1.2.1. Khdi niém cdan bg.

* Khai niém “can bd” dung dé chi nhitng ngudi dugc bién ché vao 1am
viéc trong by mdy Chinh quyén, Dang, Doan thé, Doanh nghi¢p nha nudc va si
quan trong luc luong vii trang. Ngoai ra, cdn by dugc coi la nhitng nguoi co
chtrc vy, vai tro nong cot trong mot co quan, td chuc, c6 tac dong anh hudéng dén
hoat dong cua co quan, td chirc va lién quan dén vi tri 1anh dao, chi huy, quan

Iy, diéu hanh, gop phan quyét dinh xu huéng phat trién ciia co quan, to chic.
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Do nhiing diéu kién lich sir nhat dinh, su6t mot thoi gian dai trong doi séng
chinh tri - phap li & Viét Nam tdn tai mot tap hop khai niém “can bg, cong nhan,
vién chirc” khong c6 su phan biét rach roi timg khai niém ciing nhu quy ché
phap 1i dbi v6i timg nhom. Phap 1énh Can b, cong chirc nam 1988 (stra d6i, bo
sung nam 2000, 2003) d& cap téi ba ddi twong can bo, cong chirc, quy dinh
chung cac dbi tuong “can bd, cong chirc” 1a cong dan Viét Nam, trong bién ché.
C6 thé noi, thuét ngtt “can bo” dugc st dung nhu mot udce 1€, chua thé hién tinh
chit hanh chinh, chua rd ndi ham cta khai niém. bay cling 1a mdt han ché cua
Phap 1énh Cén b0, cong chirc.

Trong xu hudng toan cau hoa vé kinh té, nhitng thanh tyu cua sy phat trién
kinh té - xa hoi chu dong hoi nhép kinh t& qudc té, ting cuong mé rong giao luu
hop tac nhiéu mit vé6i cac nude, tiép thu c6 chon loc tinh hoa van hda nhan loai.
Pong thoi, cac cude cai cach hanh chinh ngay nay dit ra nhu cau chuyén biét
hoa trong su diéu chinh phap luat ngay cang rd nét, doi hoi phai co su théng nhat
vé nhan thic trong sy phan dinh céac khai niém c6 lién quan. Tai Chuong 1 Piéu
4 Luat Can bd, Cong churc dugc Quéc hoi ban hanh thang 11/2008, ¢6 hiéu luc
tir ngay 01/01/2010 da quy dinh cu thé:

“Can bo la cong dan Viéet Nam, dwoc bau cir, phé chuan, bé nhiém gitr
chirc vu, chirc danh theo nhiém ky trong cdc co quan cua Pang Cong san Viét
Nam, Nha nude, té chire chinh tri - xd hi & trung wong, & tinh, thanh phé triec
thuéc trung wong (sau ddy goi chung la cdp tinh), & huyén, qudn, thi xd, thanh
phé thudc tinh (sau ddy goi chung la cdp huyén) trong bién ché va hiong lwong
trr ngdn sach nha nudc”

Nhu vy, dén nay khai ni€ém can bo da dugc quy dinh rd rang, cu thé, xac
dinh 10 nd1 ham, d6 1a nhitng ngudi gitt chirc vy, chirc danh theo nhiém ky trong
cac co quan thudc hé théng chinh tri Viét Nam, tr trung uvong dén cép huyén,
quan va tuong duong. Tuy goc do va muc tiéu xem xét c6 thé phan biét doi ngii
can bo thanh cac nhom khac nhau:

- Xét vé loai hinh c6 thé phan thanh: can bd Pang, Poan thé; can bd nha

nude; can bd kinh té va quan ly kinh té; can bd khoa hoc, k¥ thuat.



- Theo tinh chat va chirc ning, nhiém vu c6 thé phan thanh: nhém chinh
khach; nhom l&nh dao, quan ly; nhdm chuyén gia; nhém céng chire, vién chirc.

+ Nhoém chinh khéach: nhitng can bo lanh dao ¢ tam vi mo cua dat nudc con
duoc goi 1a nhitng nha lanh dao chinh tri cép quéc gia hodc 1a céc chinh khéch.
Céc nha chinh trj c¢6 thé duge phan loai nhung can ¢t khac nhau: nha chinh tri
chuyén nghiép va nha chinh tri khong chuyén nghi¢p; nha chinh tri tham gia bd
may nha nudc va nha chinh tri khong tham gia b may nha nudc. Ho khong
thudc doi ngli cong chirc nha nude va & mac do nhét dinh, ho ¢6 vi tri “doc lap”
trong quan hé véi nén hanh chinh nha nudec.

+ Nhom can bo lanh dao, quan 1y: bao gdm nhing nguoi gitt chirc vu va
trach nhiém diéu hanh trong mot co quan, t6 churc, don vi, ¢6 anh huong 16n dén
hoat dong cua td chirc, co vai tro quyét dinh va dinh huéng, diéu khién hoat
dong cua ca by may.

+ Nhom chuyén gia: gdm nhiing ngudi giéi mot nghé, mot nganh, ¢ trinh
do 1y thuyét cao va nang lyc hanh dong thuc tién, nang luc nghién ctru, sang tao,
giai quyét mot van dé 1y luan hay thuc hanh. Ho phai c6 trinh d6 van héa rong,
hiéu biét chuyén mon sau, c6 nang lyc va von tri tué ngoai nglr dé cap nhat nhiing
thong tin mai.

+ Nhém céng chire, vién chite: bao gom nhimg ngudi duoc tuyén dung dé
truc tiép thuc thi cic cong viéc hang ngay cua co quan, to chic, duoc hudng
theo ngach bac, trinh do va nhiém vu. Pay la nhém co ) luong dong dao trong
toan bd doi ngili can bg, cong chirc.

1.2.2. Khdi ni¢m cdan by cong doan

Cong doan 1a to chirc chinh tri - x4 hoi rong 16n cla giai cap cong nhan va
cua nguoi lao dong, dugc thanh 13p trén co s& tu nguyén, 1a thanh vién trong h¢
théng chinh tri Viét Nam, duédi su 1anh dao ctia BPang Cong san Vi¢t Nam; dai
dién cho can bg, cong chirc, vién chirc, cong nhan va nhirng nguoi lao dong khac
(sau day goi chung 13 nguoi lao dong), ciing véi co quan nha nudc, t6 chirc kinh
té, to chic x4 hoi chiam lo va bao vé quyén, loi ich hop phap, chinh déng cua

ngudi lao dong; tham gia quan 1y nha nudc, quan 1y kinh té - x4 hoi, tham gia



thanh tra, kiém tra, giam sat hoat dong ctia co quan nha nudc, td chuc, don vi,
doanh nghiép; tuyén truyén, van dong ngudi lao donghoc tap nang cao trinh do,
k¥ ning nghé nghiép, chip hanh phap luat, xdy dung va bao vé T6 qudc Viét
Nam xa hdi chu nghia.

Vai tro cia to chirc Cong doan Viét Nam khong nglmg phat trién, mé rong qua
cac thoi ky. Ngay nay trong giai doan dat nude budc vao thoi ky day manh cong
nghi¢p hoda, hién dai, vai tro ciia Cong doan Vi€t Nam tac dong trén céc linh vuc:

* Trong linh viee chinh tri: Cong doan co vai trd to 16n trong viéc gop phan
xdy dung va nang cao hiéu qua cta hé théng chinh tri - x4 hoi xa hoi cha nghia.
Tang cuong mbi lién hé mat thiét gitta Pang va nhan dan, bao dam va phat huy
quyén lam chu cua nhan dan lao dong, tirng budc hoan thién nén dan chu x3 hoi
chu nghia, bao dam thyc thi phap luat va dé Nha nudce thuc su 1a Nha nudce cia
dan, do dan va vi dan. Dé dam bao su 6n dinh vé chinh tri.

* Trong linh vuc kinh té: Cong doan tham gia xdy dung hoan thién co ché
quan 1y kinh t& nham xo4 bod quan liéu, bao cdp, ciing cd nguyén tic tap trung
trén co s& mé rong dan chi. Gop phan ciing c¢b nhitng thanh tyu kinh té vin hod
va khoa hoc k¥ thuat da dat duoc trong nhitng nam thuc hi¢én duong 161 d6i méi
ciia Pang. Tiép tuc day manh, nang cao hiéu qua hoat dong cia cac thanh phan
kinh té trong d6 kinh té Nha nudc giit vai tro chii dao, lién két va hd tro cac
thanh phan kinh té khac phat trién co loi cho qubc ké dan sinh. Pay manh cong
nghiép hoa - hién dai hoa dat nudc, timg budc dua kinh té tri thirc vao Viét
Nam, gép phan nhanh chéng hoi nhap véi khu vuc va thé gii. Pac biét, trong
diéu kién nén kinh té thi truong theo dinh huéng x& hoi chu nghia, viéc day
manh hoat dong cua cac thanh phﬁn kinh té van dam bao cho kinh té quéc doanh
gilt vi tri then chdt, dong vai tro chu dao.

* Trong linh vic xa hoi: Cong doan cé vai tro trong tham gia xay dung giai
cap cong nhan viing manh ca vé sb luong va chat luong, khéng ngimg nang cao
trinh d§ giac ngd chinh tri, tinh t6 chirc ky luat, trinh d0 van hoa, khoa hoc ky
thuat, c6 nhan quan chinh tri, thyc su 1a lyc lugng nong cot ciia khéi lién minh

cong - ndng - tri thie, 1am nén tang cua khéi dai doan két toan dan, 13 co s6 viing
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chic dam bao vai tro lanh dao ctia Pang va ting cudng stitc manh ctia Nha nude.

Piéu 5 Piéu 1é cong doan Viét Nam (Pai hoi Cong doan Viét Nam lan thi
XI thong qua ngay 30 thang 7 nam 2013) quy dinh: Can b cong doan la nguoi
dugc bau vao cac chic danh thong qua bau ctr tai dai hoi hodc hoi nghi cong
doan (tir td cong doan trd 1én); duge co quan, don vi c6 thAm quyén cia cong
doan chi dinh hodc bd nhiém vao céc chitc danh can bd cong doan hoac dugc
giao nhiém vy thuong xuyén dé thuc hién chic nang, nhiém vu cua td chirc
Cong doan Viét Nam.

Huéng dan thi hanh Piéu 16 CP Viét Nam cta Poan Chu tich Téng Lao
donglLao dongViét Nam khoa XI xac dinh: “CBCD bao gém: tb truong, t0 pho
CD, uy vién ban chap hanh CD, uy vién iy ban kiém tra CD, uy vién cac ban
quan chung CP céc cip thong qua két qua bau ctr, hodc cac cidp CP c6 tham
quyén chi dinh; can bd, cong chirc 1am cong tac chuyén moén nghiép vu trong b
may cta to chire CB cac cap”.

* Trong linh viec van hod - tw twéng: Trong nén kinh té nhiéu thanh phan
Cong doan phat huy vai tro cia minh trong viéc gido duc cong nhan, vién chic
va lao dongnang cao 1ap trudng giai cap, 14y chii nghia Mac - Lénin va tu tudng
Ho6 Chi Minh lam nén tang tu tudng, kim chi nam cho moi hoat dong, phéat huy
nhitng gia tri cao dep, truyén thong vin hoa dan tdc va tiép thu nhitng thanh tyu
tién tién cua vin minh nhan loai gép phan xay dung nén vin hod tién tién, ddm
da ban sdc dan toc Vit Nam.

Tir khai niém trén co thé thiy can bo cong doan cé mot sd dic trung khac
vo1 can by Bang, can bd cla cac cép chinh quyén, can bo cua cac doan thé khac
& nhimng mit cu thé sau:

Thit nhdt, can bd cong doan 1a doan vién cong doan

Thir hai, can bg cong doan la nguoi dugc lya chon thong qua bau ctr hodc
duoc tuyén chon, bo nhiém giao thyc hién mot nhiém vy chuyén mon nao dé
trong td chirc cong doan nham thuc hién chic nang, nhiém vu cua Cong doan.

Thit ba, can bd cong doan 1a can bd quan ching, tirc 13 can bd truc tiép

lam cong tdc van dong, to6 chirc quan ching cong nhan, vién chirc, lao donghoat
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dong, dai dién bao vé quyén loi, g1 ich chinh dang, hop phép ctia cong nhan,
vién churc, lao dong. Pac trung nay phan bi¢t can b cong doan voi can bo Dang,
Nha nude va can bd quan chung khac.

Thir tw, can bd cong doan truong thanh tir phong trao quan chung va dugc
quﬁn chung tin nhiém, lya chon thong qua bau cu, nén doi ngli can bo cong doan
déu 1a nhitng can bo nhiét tinh trong cong tac cong doan, co kinh nghiém van dong,
t6 chirc hoat dong quan chung va co uy tin d6i v6i cong nhén, vién chirc, lao dong.

1.2.3. Khdi qudt vé chit lwong cdn bé cong doan

1.2.3.1. Khdi ni¢m vé chit lwong cdn bj cong doan

C6 nhiéu khai niém va cach 1y giai khac nhau vé chat lugng; ¢ y kién cho
réng chét luong 1a su Xuét chang, tuyét hdo, 1a gia tri béng tién, 1a sy bién d6i vé
chat va la sy phu hop voi muc tiéu; quan niém cho rang: chét lugng 1a “tong
thé nhiing tinh chét, thudc tinh co ban cua sy vat (su viéc)... lam cho su vat (su
viéc) nay phan biét vai sy vat (su viéc) khac” (Tur dién tiéng Viét pho thong).
Chét luong 1a “cai 1am nén pham chat, gia tri cta sy vat” hodc 13 “cai tao nén
ban chat su vat, 1am cho su vat nay khac su vat kia”

Tu nhiing khai niém trén co thé théy, chat luong 1a mot khai ni¢m truru
twong, phtc tap va 1a khéai niém da chiéu, nhung chung nhat d6 1a khai niém
phan anh ban chét cua sy vat va dung dé so sanh sy vat nay voi su vat khac va
chat luong khong chi 1a mot dac tinh don 1€ ma toan bo tat ca cac dic tinh quyét
dinh muc d6 dap Gmg véi muc tiéu va muc tiéu d6 phai phu hop véi yéu cau phat
trién ctia xa hoi.

Duya trén nhitng khai niém chat luong dugc néu ra trén day, co thé hiéu:
chat luong d6i ngii can bd cong doan 1a chat lugng cia timg can bo cong doan
va doi ngii can bd co du vé sd lugng, phu hop vé co ciu, dap tng yéu cau hoat
dong theo churc nang va nhi€ém vu ctia td chirc Cong doan.

Chét luong ctia mdi can bo cong doan (chat lwong cia mdi chirc danh can
bo cong doan), dugc danh gia béng tam luc, thé lyc va tri lyc cia mdi can bo,
duogc biéu hién cu thé béng: tu tudng chinh tri, dao dac nghé nghi¢p, trinh do

chuyén mén, phuong phap, k¥ ning hoat dong cong doan va sirc khoe dé dap
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g yéu cau tuyén truyén, gido duc, dong vién thuyét phuc cong nhén, vién chirc
va lao dong, dé dap ung yéu cau hoat dong cong doan. Chét lugng ctia mdi can
bd cong doan va chit luong ddi ngii can bd cong doan 13 hai van dé tuong ddi
khac nhau nhung gan lién v6i nhau. C6 tat ca nhiing can bo cong doan tt chua
chéc d3 co d6i ngii can bo cong doan tot néu co cdu cuia doi ngii nay khong thich
hop véi hoat dong, muc tidu phat trién va su van dong cua té chirc Cong doan,
v6i hé théng to chirc cong doan. Vi vay khi danh gia chat luong d6i ngili can bo
cong doan phai danh gia chit luong ciia mdi can bo cong doan va co cdu cia doi
ngil can bd cong doan véi yéu cau chire ning, nhiém vy ciia timg cip cong doan.
Tu nhitng luan diém trén c6 thé két luan ré'tng: chét luong do1 ngfi can bo
cong doan duoc thé hién trén cac yéu to d6 1a chat luong ciia mdi can bo cong
doan va co ciu, sb luong va chét luong cuia do1 ngli can b cong doan:
* Thir nhat, vé mdt chat lwong cdn bé céng doan: Vé mit chat lugng can
bd cong doan dugce thé hién trén cac mit chinh nhur:
- Nhan thuc chinh tri, phém chit dao durc nghé nghiép;
- Kién thirc chuyén mon;
- Strc khoée cua can bo;
- Phuong phép va k¥ nang hoat dong cong doan.
* Thit hai, vé co cdu va s6 lwong can bé cong doan: Vé mit co ciu va sb
luong d6i ngii can bo cong doan thé hién & muc d6 twong quan giita ty 1& cac
cap trinh d¢; ty 18 can bo cong doan va sb cong doan co s, sd luong doan vién
cong doan, $6 lugng cong nhan, vién chuc, lao dong; ty 1€ vé gio1, do tudi; co
cdu can bo cong doan co sd...
1.2.3.2. Phan logi can by cong doan
Can bd cong doan co thé chia thanh 2 loai 1a CBCP chuyén trach va
CBCP khong chuyén trach. Theo Luat Céng Poan (stra d6i naim 2012), trong
Piéu 4 quy dinh: “Can bo cong doan chuyén trach 1a nguoi duoc tuyén dung, bo
nhiém dé dam nhiém cong viéc thudng xuyén trong td chirc cong doan. Can bo
cong doan khong chuyén trach 1a nguoi lam viéc kiém nhiém duoc Pai hoi cong

doan, Ho6i nghi cbng doan cac cép bau ra hodc dugc Ban chép hanh cong doan
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chi dinh, bd nhiém vao chirc danh tir T6 pho t6 cong doan trd 1én”
1.2.3.3. Néng cao chit liwong cin bé cong doan

Nang cao chat lugng doi ngii can bo cong doan vé co ban duoc hiéu 13 ting
gia tri cho ngudi can bd trén cac mat phém chit dao duc, nang luc, trinh dg, k¥
ning thong qua cac chinh sach phat trién ngudn can bo, gitip ho c6 nhitng ning
luc, phém chit m&i cao hon dé c6 thé hoan thanh tét hon muc tiéu cta to chic
va cua chinh ban than ho.

Nang cao chét luong d6i ngii can bo cong doan ciing co thé hiéu 1a qua
trinh ting vé s6 luong va ning cao vé mat chat luong doi ngii can bd cong doan,
nhim tao ra quy md va co cdu doi ngii can bd ngay cang phi hop véi nhu cau vé
nhan luc phuc vu cho su phat trién cia td chc.

S6 luong va chat luong d6i ngii can bo cong doan ludn c¢6 moéi quan hé gin
b6 va chiu anh hudng tdc dong vadi nhau.

Nang cao vé s6 luong ddi ngii can bd cong doan 1a ting ngudn lao dong;
nang cao vé chat luong doi ngli can bd cong doan 1a cai thién suc khoe, trinh do
chuyén mon va pham chat dao duic ctia ca nhan can bd cong doan.

Nghi quyét Hoi nghi 1an tht 4 Ban Chap hanh Toéng Lién doan Lao
dongViét Nam khoa X vé “Tiép tuc déy manh va nang cao chat luong dao tao,
bdi dudng can bd cong doan giai doan 2010 - 20207 di dé ra chu truong: tiép tuc
phat trién doi ngii can bd cong doan mot cach déng bd va toan dién, dap tng nhu
cau coéng nghiép hoa, hién dai hoa dat nuéc va hoi nhap kinh té thé gii. Tinh
than chung ctiia Nghi quyét dé ra dén nam 2020 1a: hoan thién hé thong cac quy
dinh quan 1y chi dao cong tac dao tao, bdi dudng can bd cong doan tir Tong Lién
doan dén co so, phat huy hiéu qua cong tac dao tao, bdi dudng dé c6 doi ngii can
bd cong doan dap tng yéu cau xdy dung giai cap cong nhan va td chirc cong
doan 16n manh theo tinh than Nghi quyét 20 Ban Chép hanh Trung wong Déng
Khoa X; xdy dung d6i ngii can bd giang vién cia cac truong trong hé thong
cong doan, doi ngii giang vién kiém chtrc va can bd 1am cong tac dao tao bodi
dudng can bo cong doan; xay dung, hoan thién hé théng cac truong cong doan

phu hop véi Lut Gido duc va hé thdng gido duc qudc dan tré thanh cac trung
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tam manh vé dao tao, boi dudng.

Nang cao chat lugng doi ngii can bd cong doan chinh 1 nang cao toan dién
cal yéu td: tam luc, thé lyc va tri luc; déng tho1 phan b, str dung, hoan thién va
phat huy hiéu qua ngudn luc con ngudi thong qua hé thong phan cong lao dong.

Tam voc va thé lyc rat quan trong, n6 phan anh mot phﬁn thuc trang cua co
thé con ngudi, lién quan chit ch& dén kha ning lao dongcua con ngudi. Qua diéu
tra x4 hoi hoc cho thiy, ngudi Viét Nam trong ltra tudi lao dong (tir 15 dén 60
tudi) c6 thé luc thudc loai trung binh thap trén thé giéi. Vi vay, hudng phat trién
ctia chiing ta 1a phai ting thé luc, bao gdm: ting chiéu cao, cin ning, ting stc
khoe, tang kha nang lam viéc.

Nang cao tri luc 12 nhiém vu co ban va xuyén sudt qua trinh xay dung doi
ngli can bd dap trng doi héi cua sy nghiép cong nghi¢p hoa, hién dai hoa & Viét
Nam. Pé nang cao tri lyc can thong qua chat lugng va hiéu qua cla cong tac
gido duc va dao tao.

Tam luc anh hudéng truc tiép dén chat luong do1 ngli can bd cong doan. Vi
vy, nang cao chat luong doi ngii can bo cong doan khong chi chi trong dén thé
luc va tri lyc ma phai coi trong ca tdm luc hay chinh la phém chat dao dtre - tinh
than cua con ngudi.

* Noi dung ning cao chat lwong can bd cong doan

Chét luong doi ngli can by cong doan biéu hién & thé luc, tri luc, tinh than,
thai d9, dong co va y thirc lao dong. Nguoi can bo trong tu twong H6 Chi Minh
phai 13 con ngudi Viét Nam phat trién toan dién, dap img duoc nhimg yéu cau
va doi hoi cta dat nude. Noi dung nang cao chat lugng can bo cong doan gom:

Néng cao thé lyc

Mot nguoi co strc khoe 1a nguol khong co6 bénh tat, co6 cam gidc thoai mai
vé thé chat, thu thai vé tinh than. Khi n6i dén mot ngudi cé sirc khoe tot ta
khong chi néi dén strc khoe co bap (thé luc) ma con néi dén ca stc khoe tri tué
(tri luc). Tuy nhién néu nhu khong cé thé lyc t6t, con ngudi ciing khong thé nao
phat trién tri luc tot duoc.

Do tinh chat va dic thu cua ngudi 1am cong tac cong doan, ho khong chi
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ngoi 1am viéc trong vin phong ma con tham gia vao cac hoat dong phong trao
nén phai thudng xuyén di xudng co s, gip g& cong nhan, tham gia cac chuong
trinh giao luu, td chirc thuc hién céc phong trao thi dua... do vay, ngudi can bd
cong doan can phai co thé luc tot dé du strc luc dam nhan coéng viée nay.

Bén canh do, ngudi can bo cong doan con phai biét ndm bat tam tu, nguyén
vong cua ngudi lao dong, suy nghi, xt Iy cac tinh hudng, cac su viéc cé lién
quan dén quyén, loi ich hop phap, chinh dang cho nguoi lao dong, vira phai lam
hai hoa cac mbi quan hé giira lao dongva nguoi st dung lao dong... thi ngudi
can bo cong doan khong chi can khoe vé thé luc ma con phai khoe manh vé tri
luc dé c6 thé hoan thanh cong viée duoc giao.

Chinh vi vay, viéc nang cao sttc khoe cho can bd cong doan c¢o vai tro quan
trong, quyét dinh dén nang cao chat lwong doi ngii can b cong doan.

Nang cao surc khde doi ngti can bo cong doan duoc thuc hién thong qua viéc
quan tdm dén thu nhap cta can bd cong doan, can bo cong doan cé thu nhap tot
thi s& c6 diéu kién cai thién thé luc, tai tao stic lao dongtdt hon; to chirc kham st
khoe dinh ky cho can bo cong doan, kip thoi phat hién, xir Iy nhiing van dé sic
khoe ma can bd cong doan gip phai trong qua trinh lam viéc nhiam bao vé stc
khoe cho can bd cong doan. Bén canh do, dé nang cao strc khoe cho can bd cong
doan, cac cip cong doan cin van dong can bd cong doan tich cuc tham gia cac
phong trao van hoa, van nghé, thé duc, thé thao, tham quan du lich nham tdng
cuong stic khoe thé chat cling nhu strc khoe tinh than cho can bo cong doan. Kip
thot thdm héi, dong vién can bd cong doan cling nhu gia dinh can by cong doan
c6 hoan canh kho khan.

Nang cao tri luc
Chu tich HO Chi Minh timg nhan manh: “Con ngudi néu chi c6 pham chat
dao dtre tdt, ban linh chinh tri viing vang, ma thiéu tri thire, kién thie khoa hoc,
tic ¢ dirc ma khong co tai, thi ciing chang khac gi 6ng But ngdi trén toa sen,
khong 1am diéu gi xau nhung cling chang 1am dugc viée gi ¢ ich cho doi”. [HO
Chi Minh: Toan tap, Nxb. Chinh tri quéc gia, H, 1995, t.10, tr.727]

Tri luc 14 nang luc cua tri tué con ngudi, thé hién thdng qua cac kha
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nang khac nhau nhu kha nang quan sat, tri nho, k¥ ndng thuc hanh, stc sang
tao... Su yéu kém vé tri tué s& 1a luc can nguy hai nhat din dén sy thit bai
trong hoat dong cua con nguoi.

Tri lyc cta ngudi can bd nam & kha nang xir 1y, giai quyét céng viée sao
cho hop 1y, pht hop v6i nhitng yéu cau dit ra, co tinh sang tao nhdm rat ngin
thoi gian lam viéc ma van dam bao cac yéu cau can thiét ciia cong viéc.

Nguoi can bo co6 tri luc tdt 1a nguoi da dugce trai qua dao tao, rén luyén va
da dat dugc nhiing thanh tuu nhét dinh vé kién thirc, kha nang tu duy, nhan thtc.

Ngoai ra, tri lyc con thé hién & viéc nguoi can b khong chi don thuan co
kién thirc & nhiéu linh vuc lién quan dén cong viéc ctia minh ma con cé kién
thire ¢ nhiéu linh vuc khac nhau, c¢6 tim nhin vé nhiing van dé xay ra sap ti.
Tuy ting cong viéc cu thé ma tri lyc ciia ngudi can bd s& chuyén sau vao nhing
linh vyc nhat dinh, nhitng kién thirc con lai khong can qua nhiéu nhung du dé
van dung vao thuc tién quan ly.

Dbi véi can bo cong doan chuyén trach, can tip trung dao tao, bdi dudng
vé 1y luan va nghiép vu cong tac cong doan & cac trinh do nhu: dai hoc, trung
cép, dai hoc phén cong doan; vé 1y luan chinh tri nhu: ctr nhan va cao cép, trung
cap, ngoai ra con dao tao vé tin hoc, ngoai ngir ¢ trinh do trung cap, cao dang,
ctr nhan va cac chung chi trinh d§ A,B,C.

Pdi v6i doi ngili can by cong doan, XuAt phat tur vi tri, yéu cAu cua moi
cép, moi loai can bd cong doan ma doi hoi vé trinh d6 hoc van phé thong, trinh
do chuyén mon va nghi¢p vu cong tdc cong doan khac nhau. Tuc 1a trén co s&
yéu cAu nhiém vu cla tung loai, ting cép can b va trén co sé diéu kién thuc té
clia ting giai doan lich st, vi tri, yéu cau ctia mdi loai, mdi cap can bo doi hoi
can b0 cong doan phai cé ti€u chuén nhit dinh vé trinh d hoc van phé thong,
trinh do chuyén mon, nghi¢p vu cong tac cong doan. Pay la nhiing ti€u chi cu
the, rd rang, dé lugng hoa dé danh gia; tuy nhién, trong chimg muc nhét dinh thi
viéc tiéu chuan héa can bo cong doan thong qua céc 16p dao tao, bdi dudng, tap
huén thé hién thong qua bang cip ghi trong 1y lich can bo ciing chua thé danh

gid hoan toan ding nang lyc can bo boi thuc té hién nay mat $6 truong hop chay
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theo bﬁng cép, chét lugng dao tao ctia mot sb co s chua cao, dan dén co nhiing
truong hop dao tao xong khong thé tng dung duogc kién thirc da hoc vao thyc
tién lam viéc. Vi vay, viéc tiéu chuin héa can bd cong doan phai két hop chat
ché giira trinh d6 dugc dao tao vdi ning luc thyuc tién cta can bo.

Trong diéu kién hién nay, xu thé toan cu hoa va hoi nhap quéc té, khoa
hoc, cong nghé ngay cang phat trién, trinh do hoc van, chuyén moén, nghiép vu
cua nguoi lao dongngay cang nang cao thi doi hoi nguoi can bd cong doan
cling phai khong ngimg nang cao trinh d6 hoc van, chuyén moén, nghiép vu, ky
nang hoat dong. Bén canh do, da 1a can by cong doan thi du 1a can bo cong
doan chuyén trach hay can bd cong doan kiém nhiém thi nhat thiét phai co
trinh d6 nghi€p vu cong doan, c6 kha nang van dong cong nhan, vién chtrc, lao
dong, t6 chic hoat dong cong doan. Pay 1a tiéu chuan hét strc quan trong can
phai ¢6, boi néu khong hiéu vé 1y luan, nghiép vu va khong c¢é k¥ nang hoat
dong cong doan thi can by cong doan khong thé thuc hién tot dugc chic nang,
nhiém vu cta t6 chirc cong doan.

Bén canh tiéu chi vé trinh d6 hoc van pho thong, trinh d6 1y luan va nghiép
vu cong tac cong doan, mot yéu cau dit ra nita 1a can bd cong doan cong tac &
nganh nao nhét thiét phai c6 kién thirc chuyén moén vé nganh dé. Trén thyc té, hau
hét can bd cong doan & co s 1a can bo cong doan khong chuyén trach, nén viéc
thuc hién cong viéc chuyén mon van 1a chu yéu, diéu nay doi hoi can bd cong
doan trudc hét phai 1a nguoi am hiéu va gidi vé chuyén moén dé hoan thanh t6t
nhiém vu ctia minh. Hon nita, mudn tham gia quan 1y thi phai 13 nguoi thong thao
chuyén mén, phai biét mot cach day dui va chinh xac tat ca nhiing diéu kién san
xuat, phai am hiéu duoc k¥ thuat ctia linh vyuc san xuat d6 & trinh do hién dai cua
no, phai c6 mot trinh do khoa hoc nhét dinh. C6 nhu vay can bd cong doan mai
am hiéu thuc t&, méi nam chac duoc tinh chat cong viée ciia timg loai cong nhén,
moéi co diéu kién hiéu dugc tam tu, nguyén vong va diéu kién séng clia cong
nhan, lao d@ngdé trong t6 chirc hoat dong cua can bo cong doan, cong nhan lao
dong cam nhan duogc tiéng noi cua can bd cong doan vira ¢o trinh do hiéu biét

chuyén mon nghé nghiép, vira thé hi¢n tiéng noi cia cdn bo cong doan Ia tiéng noi
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cua chinh nguodi trong cudc.

Pbi véi chinh quyén ddy 13 co s¢ dé can bd cong doan tham gia quan 1y,
xay dung ké hoach san xuét kinh doanh c6 hiéu qua; nguoi st dung lao dong
nhan thay y kién ctia can bo cong doan dua ra 1a hop 1y, xuat phat tir thyc té san
xudt, phat trién ctia nganh ciing nhu cia co quan don vi, trén co s¢ d6 co su phdi
hop tao diéu kién cho cong doan hoat dong dugc tot hon. Do vay yéu cau dit ra
1a can bd cong doan & nganh ndo, nhat thiét phai co chuyén mén vé nganh do.
Yéu cau ndy can phai duoc coi 1a nguyén tic trong bd tri st dung can bd cong
doan. Tuc 1a trude hét can bo cong doan phai 1a ngudi c6 day du tiéu chuan nhu
mot nguoi lao dongthuc thu ctia don vi no1t minh cong tac, do d6 mdéi tuy theo
ting vi tri cong tac Ma can bd cong doan dam nhiém, dé dit ra tiéu chuan vé
trinh do 1y luan, nhiém vu cong doan. Yéu ciu vé ning luc chuyén mon, nghé
nghiép d6i véi can bo céng doan thude linh vuc cong tac dang dit ra cho cong
tac dao tao, boi dudng can bo cong doan phai 12 nhitng ngudi trudng thanh tir
phong trao cong nhan, dugc quin chung cong nhan, lao dongtin nhiém, dong
thoi day ciing 1a yéu cau ddi véi cong tac quy hoach, dao tao can bo cong doan
phai theo dia chi chtr khong thé dao tao chung chung. Pic biét vé st dung can
bd cong doan, nhét 13 can bd cong doan co so phai thuc su 1a nhitng nguoi
truong thanh tir phong trao cong nhan, duoc quan ching tin nhiém.

Vé 1y luan chinh tri, bén canh kién thiac vé hoc van, chuyén mon va
nghiép vu cong tac cong doan, can bo cong doan phai c6 kién thirc nhat dinh vé
1y Tuan chinh tri, boi chi ¢6 trinh do 1y luan chinh tri méi co6 thé gigl quan va
phuong phap luan khoa hoc lam co s¢ cho nhéan thirc chinh tri va xem xét, giai
quyét van vé diang dén, khach quan. Bac biét, do dac diém can bo cong doan
trudng thanh tr hoat dong thuc tién, nén néu duoc 1y luan cach mang soi sang
thi s& cung cd dugc quan diém, 14p trudng cia giai cip cong nhén, giup cho can
bd cong doan kién dinh déu tranh bao vé quyén, loi ich hop phap, chinh dang
ctia cong nhan, vién chtc, lao dongva c6 phuong phap hoat dong tot. Hon nira
can bd cong doan co6 trinh dd 1y luadn s€ c6 nang luc nhan thic, nam bét nhiing

van dé ma nhu cau thyc tién dat ra, dong thoi gitp cho can bd cong doan nam
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duogc cac quy luat khach quan cua cudc sdng, trén co sé d6 ma cd phuong phap
giai quyét thoa dang cac méau thudn phét sinh hang ngdy, nham mang lai hiéu
qua t6i wu, pht hop véi nguyén vong va théa man loi ich caa cong nhan.

Pang ta ldy chu nghia Mac-Lé Nin, tu tuéng H6 Chi Minh 1am nén tang
tu tudng, kim chi nam cho hoat dong. Do vay, yéu cau vé trinh do 1y luan chinh
trj d6i voi can bo cong doan 1a phai duoc trang bi Iy luan ctia Cha nghia Mac-Lé
Nin, tu twong H5 Chi Minh va chu truong, duong 16i ciia Pang Cong san Viét
Nam, trang bi Iy ludn vé giai cip cong nhan va td churc, hoat dong cua cong doan
Viét Nam. Yéu cau vé trinh d6 1y luan ctia can bo cong doan khong chi don gian
1a ¢ céc chimg chi, bang cap, van dé cbt 1i 1a doi hoi can bd cong doan phai co
kha nang bién nhirng van dé dugc hoc thanh nhéan thire, hanh dong cu thé, thiét
thuc trong cong tac ciia minh. D6 chinh 1a kha nang van dung 1y luan vao thuc
tién, kha nang tong hop thuc tién, van dung 1y luan vao phan tich, xem xét, so
sanh, danh gia that dung dan, thuc té khach quan dé rat ra nhiing bai hoc kinh
nghiém cho td churc hoat dong thuc té ctia minh.

Ndng cao tam luc

Trong qua trinh CNH-PH dat nudc, ngoai viée khong ngimg ning cao tri
I va thé luc, con phai tinh dén phém chét dao durc, nhan cach con nguoi, ndi cach
khéc 13 tam luc. Phat trién nhan cach, dao dic dem lai cho con nguoi kha nang thuc
hién ot cac chire nang xa hdi, ndng cao nang lyc sang tao cua ho trong hoat dong
thuc tién xa hoi. Do vay, phat trién doi ngti can b, ngoai viéc quan tdm nang cao
mat bé‘mg va dan tri, nang cao strc khoé cho mdi con ngudi, cho cong déng xa hoi,
thi can coi trong xay dung dao dtrc, nhan cach, 1y tudng cho ngudi can bo.

Tam luc 13 sitc manh vé ¥ chi cia con nguoi, tiém an trong tu duy, suy
nghi. Nguoi can bd ¢6d tdm luc tbt 1a nguoi ¢6 y chi manh mé, ki€én dinh, tinh
tdo, sang subt trong moi viéc. Y chi manh mé, kién dinh cta nguodi can bo thé
hién & chd trudc moi cam dd, ngudi can bo van ludn giir ving tinh than, khong
lam nhitng diéu trai voi Hién phap, Phép luat va dao duc ctia ngudi céan bo; luén
kién dinh theo chu truong, duong 16i cia Pang, chinh sach, phap luat ciia Nha

nudc, cac quy dinh cua toé chirc no1 minh cong tac. Trong cong viéc, nguoi can
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bd ¢o6 tam luc tét 1a nguoi ludn sang subt, lya chon nhiing quyét sach dung dén,
phu hop voi tinh hinh chinh tri, kinh té, x3 hoi cua dat nude. Tam luc cla nguoi
can bd con thé hién & tAm huyét cua ho dbi voi cong viéc, luon hét minh vi cong
viéc khong quan ngai khé khin gian kho; 1a y thie trach nhiém cao ciia c4 nhan
ddi voi xa hoi, vai mong mudn lam giau cho ban than va cho xa hai.

Nham néng cao pham chit dao dirc, 16i séng cuia doi ngii can bd cong
doan, cong doan cac cap can day manh, ting cuong cong tac tuyén truyén, gido
duc nang cao pham chit nghé nghiép ctia can bd cong doan nham nang cao
ban linh chinh tri, nhan thtc siu sic guan diém, duong 161 d6i méi cua bang,
tich cuc van dung duong 16i d6i méi ctia Pang vao hoat dong cdng doan.

Céc cap cong doan can gan viée tuyén truyén, gido duc doi ngii can bo cong
doan, nguoi lao dongvdi cac phong trao 16n trong cd nudce nhu vi¢e phat dong va
hoc tap lam theo tim guong dao dirc H6 Chi Minh, trién khai thyuc hién cac chu
truong, duong 16i cua Pang thanh phap luat va cac quy dinh ciia cong doan.
Thong qua cac hoat dong nay giup lam chuyén bién tich cuc nhan thirc, tu duy,
hanh dong cua doi ngili can bo cong doan theo hudng chuan hoa. Viée hoc tap va
lam theo tdm guong dao dic H6 Chi Minh sé& gitip ting cuong dao duc cach
mang, dao dirc nghé nghiép trong mdi can bd cong doan, thuc day can b cong
doan lam viéc theo tinh than Can, kiém, liém, chinh, chi, cong, vo tu.

Cac cp cong doan can d6i méi cong tac tuyén truyén, gido duc chinh tri, tu
tudng, dao durc, 16i sdng cho can bd cong doan va ngudi lao dong; nang cao chat
luong hoat dong cuia cac co quan truyén thong, bao chi cta hé théng cong doan;
chu trong néu guong nhiing dién hinh tién tién trong lao dong, san xuét; ty phé
binh va phé binh va dau tranh véi nhitng biéu hién tich cuc, vo trach nhiém, tu
lg1 ¢4 nhan, vi pham nhiing chuan myc dao duc cua nguoi can bo; thuc hién quy
dinh ché do giao duc, boi dudng 1y luan d6i voi can bd cong doan.

Cac cap cong doan can thuong xuyén t6 chic hoi nghi, dbi thoai truc tiép
v6i cong nhan, lao dong, qua d6 ndm bat duoc nhimg tAm tu, nguyén vong chinh
dang cua nguoi lao dong; chu dong nam bat, danh gia, du bado hanh dong, dién

bién tu tudng cua can by cong doan, doan vién, cong nhan, vién chuc, lao
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dongva co6 nhiing bién phap xtr 1y kip thoi, hi€u qua.
1.2.4. C4c nhan t6 anh hwéng dén ning cao chat hrgng cin b cong
doan

Chét lugng do1 ngti can b, dac bi¢t 1a doi ngili can bd cong doan 1a mot chi
tiéu tong hop vé con ngudi, chiu tic dong tong hoa tir nhidu yéu td, c6 nhiing
yéu td thudc vé truyén théng, su van dong cua xa hoi, cia cd nhan ngudi lao
dong, nhung chu yéu l1a do qua trinh gido duc, dao tao, vi¢c lam, thu nhéap, nang
suat lao dong, quan hé xa hoi ma hinh thanh nén. Pac biét, chit luong do1 ngli
can bd cong doan chiu anh huong sau sdc boi mot s6 nhéan t nhu sau:

He théng giao duc, dao tao voi can bo cong doan

Cong tac gido duc, dao tao, boi dudng d6i véi can bo cong doan duge xem
1a nhén t6 chinh trong viéc nang cao chat luong d6i ngii can bd cong doan. Can
bd cong doan duoc gidao duc dﬁy du kién thire, duoc dao tao, boi dudng theo
phuong phap bai ban, tich cuc vé 1y ludn, nghiép vu s€ nang cao dugc nang luc
ban than ciling nhu chit lugng cho d6i ngii can bo cong doan. Béi vi nang luc tu
duy, nang luc chuyén moén, nghiép vu, trinh dg 1y luan chinh tri va kha nang van
dung linh hoat cac phuong phap hoat dong ctia can bd céng doan vé co ban duoc
hinh thanh trong qua trinh dao tao, bdi dudng. Thong qua dao tao, boi dudng,
can bo cong doan duoc trang bi mot luong kién thirc can thiét, cé tinh hé thong
vé chuyén mon nghié€p vu, khoa hoc k¥ thuat, d6 la co s& quan trong dé hinh
thanh nang lyc cua can b cong doan.

Tuy nhién, hién nay cong tac gido duc, dao tao, boi dudng ddi voi can bod
cong doan con nhiéu bt cip:

- Nhan thuc cia céc cap cong doan vé ddo tao, boi dudng chua twong ximg
v6i nhu cau va yéu cau. Viéc t6 chirc 16p van dan trai, chua phan loai ddi tuong
dé t6 chirc tdp huédn riéng theo nhimg ndi dung chuyén sau phu hop véi dbi
tugng ctia timg loai hinh cong doan co s¢ thudc khdi hanh chinh sy nghiép, khoi
san xuat kinh doanh, dich vy.

- Phuong phap trién khai ndi dung theo cic chuyén dé van ap dung theo

phuong phap thuyét trinh 13 chinh; thoi gian t6 chtirc mot budi tap huan thuong
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chi trong mot budi nhung c6 tir 2 - 3 ndi dung nén chua sdu, chua ky. Thoi gian
dé t6 churc cac 16p bdi dudng, tap huin cho can bd cong doan trong doanh
nghiép gip nhiéu kho khin, nhét 13 trong cic doanh nghiép khu vuc kinh té
ngoai nha nudc.

- N6i dung boi dudng, tap huin cho cén bo cong doan co so chua lién hé va
gin két nhidu véi thuce tién hoat déng ¢ co sd; chi yéu van 1 cung cép céc kién
thirc ma chua quan tdm nhiéu dén viéc trang bi cac k¥ nang can thiét cho can bo
cong doan co sO dé thuc hién tot nhirng nhiém vu dé ra; cac noi dung van tir cép
trén trién khai xuéng ma chua xuat phat tir nhu cau, nguyén vong cua doi ngil
can bg cong doan co so.

-DPo1 ngli gidng vién kiém chic con thiéu, trinh do, nang luc chua déng
déu; viéc chu dong td chire trién khai noi dung tap huin & mot sd cong doan cép
trén co sé va cong doan co so con han ché, chu yéu dua vao cong doan nganh,
Tong Lién doan ca vé giang vién va nguon kinh phi cap hd tro, chua chi dong
giang vién tai chd va st dung ngudn kinh phi theo quy dinh.

-Cong tac tong hop, thong ké, bao cdo danh gia két qua tap huin, boi
dudng hang nim & cac cap cong doan chua duge thuc hién thudng xuyén; thoi
luong to chire tap huin nghiép vu ¢ noi con it, chua dam bao yéu cau.

- Nguén kinh phi danh cho cong tac ddo tao, boi dudng can bd cong doan con
han ché, chua dat yéu cau theo hudng ctia Tong Lién doan Lao dongViét Nam.

Bén canh d6, mot s6 van dé cé tic dong khong nhod dén cong tac gido duc,
dao tao, bdi dudng ddi vé6i can bod cong doan - do 1a nhan thirc cia can b cong
doan vé cong tac gido duc, dao tao, bdi dudng. Van dé nay thé hién thong qua
tinh than ham hoc hoi, ham hiéu biét cta can bd cong doan. Trudc hét, dé co
nang lyuc, can bo cong doan phai thuc sy 13 ngudi yéu nghé, ¢ so thich va hiang
say trong hoat dong cong doan, c6 y chi va nd luc vuon 1én trong hoat dong
nghién cuu, tim to1, ddi mai, sang tao trong hoat dong cong doan. Trén thuc té,
tri thirc rat phong phu, viéc ning cao chét luong doi ngii can bo cong doan thong
qua truong hoc hodc cac dot boi dudng, tp huan thi khong thé dap ung dugc

cong viéc hang ngay. Xa hoi ngay cang phat trién, cho nén viéc tu hoc, tu rén

23



luyén vé nhiéu mit 1a phuong phap t6t nhit dé nang cao ning luc cho mdi
nguoi. Trong diéu kién nén kinh té thi truong, toan cau hoéa, hoi nhap quéc té,
chi ¢6 nhitng ngudi say mé voi cong viéc ciia minh méi ¢6 nghi luc vuot qua
kho khin dé khong ngimg hoc tap, rén luyén, khong ngimg nang cao trinh do
m&i hoan thanh tot nhiém vu cong tac.

Co ché, chinh sdach déi véi cdn bo cong doan

Co ché, chinh sach dai ngo, tuyén dung, st dung, bo nhiém can bo 1a nhan
td quan trong, quyét dinh t&i chét lwong d6i ngii can bo. Néu co ché, chinh séch
tuyén dung, str dung, bo nhiém cua td chirc Cong doan thyc hi¢n tdt thi sé tuyén
dung, st dung, bd nhiém duoc nguoi ¢o6 nang luc, phém cht, dap tmg duoc yéu
cau dé ra, tao dong luc khuyén khich can bo nd luc vuon 1én trong cong tac, hoc
tap, chat luong can bo cong doan khong ngimg duoc nang cao. Nguoc lai néu co
ché, chinh sach str dung, dii ngd va bao vé khong tét thi khong nhiing khong
khuyén khich nang cao chat lugng ciia can bd cong doan ma con co thé 1am cho
can bo cong doan khong thiét tha, gén b6 v61 cong doan, dan dén han ché, triét
tiéu dong co phén d4u vuon 1én cta can bd cong doan. Tao dong luc cho doi ngii
can by cong doan la viéc lam rat can thiét nhim gén bo, rang budc o1 ich gitra
d6i ngii can bd cong doan véi hé théng to chire Cong doan Viét Nam.

Ché d6 khuyén khich doi ngii can bo cong doan bao gom khuyén khich vé
vét chét va tinh than. Khuyén khich vat chat 1a hoat dong dung loi ich vat chat
dé kich thich ngudi can bo thong qua tién luong, tién thudng, cac khoan phu
cap, trg cap... Khuyén khich tinh than 13 nhiing hoat dong dung loi ich tinh than
dé kich thich nguoi can bg, nhu danh gia va ddi xr mot cach cong b'fmg ddi véi
nguoi can b, tao ra cac co hoi dugce dao tao, thang tién, khen thudng va xu phat
nghiém minh, céng bang.

Ngoai ra, ché do cham soc strc khoé 1a mot nhan td anh huong truc tiép
dén viéc bao vé va tang cuong strc khoé cho can bo cong doan, duoc thé hién
thong qua va la két qua cua cac hoat dong y té, dinh dudng, thé duc - thé thao,
rén luyén than thé... Ché do chiam soc strc khoé duge thé hién thong qua kha

nang dam bao nhu cau dinh dudng ca vé mat so lugng, chat luong va co cau bira
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an; chét lugng dich vu y té: t6 chuc tap luyén thé duc, thé thao...
Moi truong hoat dong, cong tac cua can bo cong doan

Moi truong cong tac va reén luyén cua can by cong doan co6 tac dong quan
trong dén viée nang cao chét lugng can bo cong doan, néu cong tac tuyén chon,
bb tri, str dung can bo cong doan khach quan, hop 1y, méi trudng hoat dong cua
can bo cong doan that sy dan chu, tap thé doan két, thuong yéu gitp d& nhau va
tao diéu kién cho nhau hoc tap, cong tac va céng hién thi s& la dong luc manh
me, khuyén khich, dong vién moi can b cong doan gén b6 véi to chi, khong
ngung khic phuc moi khé khan, phén d4u hoc tap, rén luyén, hoan thanh tdt
chtrc ning nhiém vu cua to chirc giao cho. Nguoc lai, néu méi trudng cong tac
cua can bd cong doan khong dan chu, doan két, ton trong 1an nhau thi khong
nhimg khong khuyén khich can bd cong doan hiang hai cong tac va cong hién ma
tham chi con kim hdm, 1am thui chét tinh than cua can bd cong doan. Do vay, dé
nang cao chat lugng doi ngii can bd cong doan doi hoi phai thuc su dan chu
trong cong tac can bo, phai cin cr vao pham chat va ning luc cu thé cua ting
nguoi, yéu cdu cla timg cong viée dé dé bat, stir dung can bd cho phu hop. Thuc
té trong phong trao cong nhan, hoat dong cong doan thoi gian qua cho thiy,
nhitng don vi, co quan ndo xay dung duoc hé théng quy ché hoat dong tot, quan
hé tap thé trong sang lanh manh, c6 chinh sach can bd phu hop, ngudi lao
déngséng vo1 nhau c6 nghia, co6 tinh, thi noi d6 c6 moi truong tdt cho can bod
cong doan phat huy hét kha nang ciia minh.

1.3. KINH NGHIEM NANG CAO CHAT LUQNG CAN BQ CONG
POAN CUA MOT SO LIEN POAN LAO PONG TINH VA BAI HQC
KINH NGHIEM CHO LIEN POAN LAO PONG TINH VINH PHUC

1.3.1. Kinh nghig¢m ciia Lién doan Lao dpng mét sé tinh thanh ¢ Viét Nam.

1.3.1.1. Kinh nghiém cua Lién doan Lao dong tinh Qudang Ninh

Trong nhitng ndm qua Lién doan Lao dong tinh Quang Ninh luon xé&c dinh
viéc nang cao chit luong doi ngii can bd cong doan 1a yéu t quyét dinh dé xay
dung cong doan vimg manh. Lién doan Lao dongtinh Quang Ninh d3 dé ra cac

giai phap chu yéu sau:
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Mot la, d6i méi nang cao chat lugng danh gia va quan 1y can bo. Panh gia
va quan 1y can bo phai thuc hién theo quy ché, trong danh gia phai lam rd nhiing
mat manh, nhitng han ché trén 3 van dé: Két qua thuc hién chuc trach, nhiém vu
dugc giao; Pham chat chinh tri, tac phong cong tac, dao dtc, 161 sdng; Tin nhiém
dbi véi can bo, CNVCLD trong co quan, don vi.

Hai la, xay dung va thuc hién quy hoach can bo theo mot quy trinh hoan
chinh, bao g(‘A)m cac khau: danh gia, lya chon dua vao ngué)n; dao tao, boi dudng;
giao viéc thu thach; dé bat, bd nhiém céan bd. Phat hién nguén can bo duoc xem
1a van dé quan trong, phai dua vao co sd, thong qua phong trao CNVCLDbva
hoat dong cong doan, can cir vao két qua cong tac, su suy ton cua can bg, doan
vién dé lya chon can bd dua vao ngudn. Trong timg giai doan phai dugc kiém
nghiém, 1ay phiéu thim do tin nhiém trong trong can bo, cong nhan vién mot
cach cong khai, dan cha dé bo sung ngudn can bo.

Ba la, nang cao chit lugng cong tac dao tao, boi dudng can bg, dac biét Ia
gin dao tao voi st dung. Lién doan Lao dong tinh Quang Ninh d chu trong viéc
phan loai va xac dinh ré d6i tugng dao tao; d6i méi ndi dung, phuong thie dao
tao; xay dung co ché chinh sach. Trén co s& quy hoach dugc xéc 1ap, xay dung
ké hoach dao tao, boi dudng can bo cho toan khéa va timg nim cy thé. Can bd
nao di hoc tap trung hodc tai chuc vé 1y luan chinh tri, quan 1y kinh té, chuyén
mon nghi¢p vy, ngoai ngit, tin hoc... Thoi gian dao tao dugc thong bao cong
khai trong co quan, don vi va cho tuing can by dugc cu di hoc biét dé chuan bi.

Dénh gia vé sir dung can bo cong doan sau dao tao, theo khao sat cua Lién
doan Lao dongtinh Quang Ninh, trong 358 can bd cong doan duogc hoi khi tot
nghiép hoc phan coéng doan, c6 95 ngudi (chiém 26,5% v kién tra 15i) danh gia
tot; c6 213 ngudi (chiém 59,5% ¥ kién tra 101) danh gia kha va c6 50 ngudi
(chiém 14% y kién tra 151) danh gia trung binh.

Bén la, thuc hién tiéu chuin héa can bd, Lién doan Lao dong tinh thuc
hién nghiém tac tiéu chuin can bo cua Trung wong, ctia Tinh Gy va Tong
Lién doan, Lién doan Lao dong tinh Quang Ninh coi trong ca duc va tai,

chuyén mén nghiép vu pham chét chinh tri, phong céach, 16i séng, kién quyét
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khong dua can b khong du tiéu chuén vao quy hoach. Nho thyc hién tdt cac
ndi dung trén, nén hién nay chat lugng doi1 ngli can bo cong doan cac cép tinh
Quang Ninh dugc ning 1én dang ké.

1.3.1.2. Kinh nghiém cua Lién doan Lao dong tinh Phu Tho

Thuc hién chuong trinh quy hoach can bd, chuong trinh dua can bg, cong
chtrc tré vé co sd, to chire nhidu cac 16p boi dudng, tap huin chuyén sau nghiép
vu, thanh thao cac k¥ ning giao tiép, k¥ nang xir 1y tinh hudng cho d6i ngii can
bo lanh dao, quan 1y va cong chuc tré tudi & cac don vi, sau khi dao tao, bdi
dudng s€ dugc luan chuyén vé cac don vi co s6, xem xét dé bat, bé nhiém churc
vu khi c6 két qua lam viéc tbt.

Thudng xuyén thuc hién ché do tu phé binh va phé binh dbi vdi cong chirc
quy hoach & cac cép. Tao diéu kién, méi truong hoat dong, déng thoi ¢o co ché
gidm sat cac hoat dong cua cong chirc quy hoach.

Chu dong phdi hop voi truong chinh tri tinh dao tao chuong trinh quan 1y
nha nudce cho doi ngti can bd, cong chure; dbi vai can bo 1anh dao cép ban tré 1én
ctr tham gia 16p quan 1y nha nudc ngach Chuyén vién chinh. Muyc tiéu nhim
trang bi kién thtc 1y ludn co ban vé quan 1y nha nudc gitp cho can bo, cong
chtrc ning cao ning lyc thyc tién dé hoan thanh tot nhiém vu dugc giao. Duy tri
thuong xuyén cong tac dao tao, boi dudng cho can bd, cong chirc; boi dudng ki
nang theo chitrc danh va vi tri viéc 1am. Quan tdm chii trong cong tac diéu dong,
luan chuyén, luan phién cong chirc.

Theo doi, danh gid va quan ly chat ché can bg, cong chuc dugce cuir di dao
tao, danh gia dé xac dinh tinh hiéu qua, phat hién nhitng thiéu sot, bat cap dé
hoan thién hon cong tac dao tao sau nay; xur ly nghiém cac truong hop boé hoc, vi
pham quy dinh.

1.3.2. Kinh nghi¢m ciia mét so quéc gia trong khu vuc
1.3.2.1. Kinh nghiém cua Céng doan Singapore

Cong doan duy tri mdi quan hé gian bo chat chg, cong sinh v6i Chinh phu
va trén thuc té da co co ché trao doi, chi dinh, biét phai, bd sung can bd cong

doan tham gia cong tac tai co quan cua chinh phu, nghi vién, doanh nghiép.
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Chinh phu khuyén khich NTUC nhéan cac nghi si dén 1am viéc toan thoi gian voi
cac cong doan va chi dinh nhitng nghi si 1am ¢6 van cho cic cong doan va dua
cac van dé& cua ngudi lao dongva cong doan doan vao nghi vién (qubc hoi).
Podng thoi cling c6 nhiéu can bd qua hoat dong cong doan tham gia vao cong tac
quan 1y nha nudc, diéu hanh doanh nghiép. Nhitng b6 sung nhu viy vao ngudn
nhan lyc cua cong doan tao nén mot sy khac biét vé chét luong. Hoat dong doi
ngii can bd cong doan théng nhét, tinh nhué, luén vi nguoi lao dong ma hoat
dong, lam vi¢c. BO may tinh gon, can thiét can bo chuyén trach, can by khong
chuyén trach thi phai tAm huyét, nhiét tinh. Tap trung wu tién s6 mot 14 chirc ning
dai dién bao vé quyén, loi ich hop phap, chinh dang ctia doan vién va ngudi lao
dong; déng thot tim moi nguén luc dé nang cao quyén lo1 ctia doan vién.

1.3.2.2 Kinh nghiém cvia Cong doan ¢ Nhdt Bdn

Cong doan & Nhat Ban khong t6 chirc theo nganh doc trén pham vi toan qudc
(cong doan nganh cé thanh vién 1a nhiing doanh nghiép trong cing mot nganh) ma
chi t6 chiic trong pham vi timg doanh nghiép rdi tu cac céng doan cip doanh
nghiép d6 lién hiép lai v6i nhau thanh céac lién doan nganh va to chitc cap qudc gia.
Chinh pht c6 thé thuong luong v6i lién hiép ndy vé nhimg van dé chung nhét nhu
mo hinh tién lvong toan qubc. Con cic van dé cu thé hon thi duoc thuong luong &
cap doanh nghiép. Cong doan Nhat Ban ludn chu trong va bao vé ngudi lao dong
thanh cong trong van dé an toan viéc 1am. Ché d6 tuyén dung 1au dai va tra luong
theo tham nién tao nén su gan bé trung thanh ctia nguoi lao dong véi cong ty, gan
loi ich riéng véi 1o1 ich chung, nén hiém khi c6 mau thuan vé quyén loi.

bé quan h¢ lao dong dugc hai hoa thi can nang cao nang luc cho can bd
cong doan. Trong moi mdi quan hé, thanh phan quan trong nhat 14 con ngudi, tirc
1a can tap trung ting cudng quan hé gitta nguoi va nguoi. T6 chirc cong doan phai
tao dung dugc niém tin dé ngudi lao dong c6 thé trao do6i thang than va tin cay
nhimg khé khan, vuéng mac ciia minh. Tir do, tang cuong lién két giita lao dong
va nguoi st dung lao dong, nang cao chinh sach phuc loi qua cac cude ddi thoai
gitra nguoi lao dong va sir dung lao dong.

Pé gay su chll ¥ v6i nguoi lao dong, nham thu hit ngudi lao dong tham gia

28



vao to chirc cong doan ciia minh, chiing t6i thuong xuyén to chic cac hoat dong
giao luu van hoa thé thao, giai tri cho ngudi lao dong. T6 chirc cac chuyén tham
quan, di ngoai, bong chay, tour di trong ngdy dén co sé... nhim tao dung mdi
lién két giita cac thanh vién cong doan, cling nhu gia dinh doan vién dugc giao
luu vé1 nhau.

1.3.3. Bai hgc kinh nghiém cho Lién doan Lao dpng tinh Vinh Phuc.

Tir kinh nghiém thuc tién ctia cac dia phuong trén va mot sd qudc gia trong
khu vue, c6 thé rat ra mot sd bai hoc ¢ gia tri tham khao cho Lao dong Lao dong
tinh Vinh Phtc nhu sau:

- Mt Ia, 1am t6t cong tac can bo va phai quan triéu siu sic tinh than nay toi
cac cép cong doan. Tur d6 néu cao tinh than, trach nhiém ctia moi ca nhan, tap
thé trong viéc dé xuat nhimg giai phap thiét thuc, hiéu qua xay dung d6i ngii can
bd cong doan du vé sd luong, dam bao vé chat luong va co cau dap trng yéu ciu
phong trao cong nhan, to chirc cong doan trong diéu kién phat trién kinh té thi
truong dinh hudng xa hoi cha nghia va hoi nhap kinh té qudc té.

- Hai 13, cac cap cong doan phai huéng sy cha ¥ nhiéu hon vé co sd, bam sat
cac phong trao cach mang cua quﬁn ching, tr do phat hi¢én, lya chon dugc cac
doan vién vu ta dé quy hoach, dao tao boi dudng thanh can b cong doan.

- Ba 1&, ddy manh va khong ngimg ddi méi ndi dung, phuong phap dio tao,
bdi dudng dé nang cao hon nira ning luc, trinh do va ban linh can bd cong doan.
Pay manh nghién ctru 1y ludn, tong két thuc tién vé to chirc cong doan, 1am co s
khoa hoc cho d6i méi ndi dung, phuong phap va ning cao chat luong dao tao, boi
dudng can bd cong doan trong tinh hinh méi.

- Bén la, cac cip cong doan can quan tam thyuc hién t6t ché do, chinh sach
ddi vai doi ngil can b cong doan; chl trong nhitng diéu kién dé doi ngti can bo
cong doan dugc hoc tap, lam viéc giao luu trao ddi kinh nghiém... nham nang cao
hon nita chat lugng doi ngii can bo cong doan, dap umg nhimg yéu cau cia cong

cuoc doi1 mdi kinh té dat nude.
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Chwong 2
THUC TRANG CHAT LUQNG CAN BQ CONG POAN
CUA LIEN POAN LAO PONG TINH VINH PHUC

2.1. PAC PIEM TU NHIEN, CHiNH TRI, KINH TE - XA HQI VA
HOAT PONG CUA LIEN POAN LAO PONG TINH VINH PHUC.

2.1.1. Dic diém tw nhién, chinh tri, kinh té - xd hgi cia tinh Vinh Phiic

Vinh Phuc 14 tinh ndm trong quy hoach ving thu d6 Ha Nbi; 1a tinh thudc
Vung kinh té trong diém Bac B9, phia Bic giap c4c tinh Thai Nguyén va Tuyén
Quang, Phia Tay giap Phu Tho, phia Pong va phia Nam gidp Thu d6 Ha Noi.
Tinh Vinh Phtic ¢6 9 don vi hanh chinh (bao gom: Thanh phd Vinh Yén, Phic
Yén, cac huyén Binh Xuyén, Lap Thach, Song L6, Tam Duong, Tam Pao, Vinh
Tuong, Yén Lac). Tinh ¢6 dién tich tu nhién 1.231,76 km2. Tinh Vinh Phuc c6
137 don vi cap xa gdm 15 phuong, 12 thi trdn va 110 xi, c6 37% dan s6 song &
d6 thi va 63% déan s6 song ¢ nong thén. Do dic diém vi tri dia Iy tinh Vinh Phuc
c6 ba ving sinh thai rd rét: dong bang, trung du va mién nui; lién ké véi thu do
Ha Nbi, gan san bay qudc té Noi Bai; c6 hé thdng giao thong dudng bd, duong
sat, duong song thuan o1 trén truc phat trién kinh té cua Viét Nam. Tir mét dia
phuong thuan nong tro thanh tinh c6 gia tri san xuat cong nghiép 16n, 13 trung
tam san xuét 6-t0, xe may hang dau ctia ving kinh té trong diém Bac Bo va ca
nuoc. Hé théng ha t?mg ky thuat dugc dau tu, nang cép theo hudng hién dai. Cac
linh vuc gido duc, y té, van hoa, thong tin co nhiéu chuyén bién; an ninh quéc
phong dugc ting cudng, trat ty an toan xa hoi duoc gitt viing; toc do ting trudong
kinh t& binh quan dat 15,37%/nam; thu ngan sach ting nhanh, tir 100 ty dong
nam 1997 1én trén 32.000 ty déng nim 2019,

Véi vi tri lién ké Thu d6 Ha Noi, nam trong vanh dai phat trién cong
nghiép cta cac tinh phia Béc, chiu anh hudng lan toa va phat trién cua céc
khu cong nghiép 1an can, Vinh Phuc c6 nhiéu tiém ning, loi thé dé thu hat
dau tu, phat trién kinh té, dic biét 1a cong nghiép, du lich va dich vu. Trong
nhitng nim qua, Tinh uy, HDND, UBND tinh rit coi trong cong tic quy
hoach, thu hat dau tu. Vi vay, tinh da tién hanh quy hoach 19 Khu Céng
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nghiép véi dién tich 5.540 ha va di vao hoat dong dugc 13 Khu Cong nghiép
v6i tong dién tich 2.653 ha phuc vu cho qua trinh CNH, HPH cua tinh. Ngoai
khdi cac S¢ ban nganh, don vi hanh chinh su nghiép con ¢ hon 5.700 doanh
nghiép dugc cip phép kinh doanh con hiéu lyc. Trong do, c6 3.410 doanh
nghiép dang hoat dong va 156.172 CNLD da dugc bao cdo dinh ky véi co
quan quan Iy Nha nudc vé lao dong ( S0 Lao dong — TB&XH).

2.1.2. Qua trinh hinh thanh va phat trién ciia LDLD tinh Vinh Phiic

bang Cong san Viét Nam ra do1 danh dau mot bude ngoat vi dai, mé ra mot
trang st méi trong cudc khang chién chéng ngoai xam ctia dan toc. Tur khi thanh
1ap, voi dudng 161 cach mang dang dan, Pang da tién hanh xay dung co sé Pang va
quan ching trong cac dia ban cta ca nude. Tir 46, Pang di timg budc lanh dao cac
phong trdo dau tranh ciia quan ching nhan dan tir thap dén cao. Véi truyén théng
yéu nudc cua dan toc, Kkét hop voi su lanh dao cua mdt Pang Méc xit chan chinh,
phong trao dau tranh ctia nhan déan ta da phat trién manh mé. Nhan thdy Vinh Phuc
1a noi ¢6 nhiéu d6n dién, lai an ngit cac truc dudng giao thong quan trong nén can
bd ctia Pang d3 sém tim cach bit ré vao co sd dé gy dung phong trao.

Thue hién Nghi quyét ky hop thtt X Qudc hoi khoa IX vé viée diéu chinh
dia gii hanh chinh ctia mot sd tinh. Sau gan 29 nim hop nhét voi tinh Pha Tho,
tir ngdy 01-01-1997, Lién doan lao dong tinh Vinh Phuc duoc tai 1ap theo quyét
dinh s6 1501/QD - TLD ngay 07-12-1996 cua Poan chii tich Tong Lién doan lao
dong Viét Nam. Lién doan lao dong tinh gdm 6 Lién doan lao dong cac huyén,
thi xa do 1a: Lién doan lao dong thi xa Vinh Yén (nay la Lién doan Lao dong
thanh ph6 Vinh Yén), Lién doan lao dong huyén Mé Linh (nay sat nhap vao Ha
No61), Vinh Tuong, Yén Lac, Lap Thach, Tam Pdo. Nam 1998 huyén Tam Dao
tach thanh hai huyén Tam Duong va Binh Xuyén . Pén cudi nam 2003, huyén
Tam Duong tach thanh hai huyén Tam Duong va Tam Ddo; Huyén MéE Linh
tach thanh huyén Meé linh va thi xd Phac Yén. Cung voi qua trinh phat trién dat
nudc, giai cip cong nhan tinh Vinh Phuc da c¢6 nhiing budc trudong thanh ca vé
sb lugng va chat luong; giac ngd chinh tri, trinh d§ hoc van chuyén mon, nghé
nghiép dugc nang 1én. CNVCLD trong tinh nang dong, sang tao, thich trng nhanh

v6i co ché thi truong, tiép can nhanh cong nghé tién tién, hién dai, tung budc lam
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cha nhimg cong viéc cé trinh do khoa hoc ki thuat da va dang c6 nhiéu dong gop
quan trong vao viéc thuc hién chu truong, dudng 16i cua Dang, chinh sach, phap
luat cua Nha nudc va cua tinh trong thoi ky hoi nhap.

Toéng s6 CNVCLPD tinh Vinh Phuc hién nay c6146.855 nguoi trong d6
khu vuc nha nude hién c6 32.879 nguoi (chiém ty 18 22.4%), khu vuc ngoai
nha nuéc 113.976 ngudi (chiém ty 18 77.6% ). Hé thdng cong doan cac cip
tinh Vinh Phlic gdm c6 9 LPLD huyén, thanh phd; 3 Cong doan nganh; Cong
doan cac KCN; 1202 cong doan co s¢ (Trong do c6 02 CDCS truc thudc
LDLD tinh) voi tong sd 140.254 doan vién. Cing véi qua trinh phat trién va
chuyén dich co cau kinh té theo huéng CNH-HPH, ddi ngii cong nhan vién
chtrc, lao dong cua tinh co nhiéu bién dong theo xu hudng vura co su chuyén
dich, vira c6 su bd xung giita cac thanh phan kinh té. S6 luong cong nhan vién
chtic, lao dong ngay cang ting chil yéu trong cic cong ty lién doanh véi nudc
ngoai, cac khu cong nghiép tap chung nhu: Khai Quang, Binh Xuyén. Vé chat
luong doi1 ngli cong nhan vién chirc, lao dong cling khong ngung dugc nang cao;
ty 1& doi ngli cong nhan vién chirc, lao dong qua dao tao ngay cang chiém ty 18
cao. Viéc lam, doi séng cuia cong nhan vién churc, lao dong tuong ddi 6n dinh va
ting budc dugc cai thién.

Lién doan lao dong tinh Vinh Phuc tir khi tai lap tinh (1997) dén nay da
trai qua 5 ky Pai hoi. Dai hoi lan thir X (thang 4 - 1998), bau ra Ban chap hanh
Lién doan lao dong tinh gdm 29 ddng chi; Ban Thuong vu gom 9 doéng chi (Chu
tich va 01 Pho chu tich). Pai hoi 1an tha XI ( thang 6 - 2003) bau 33 dong chi
vao Ban chip hanh; Ban Thuong vu gdm 11 ddng chi (Chu tich va 02 Phé chu
tich). Pai hoi lan thi XII (Thang 7 - 2008) bau ra Ban chip hanh Lién doan lao
dong tinh khoa XII gdm 31dong chi, Ban Thuong vu gom 9 dong chi va bau
doan dai biéu dy Pai hoi cong doan Viét Nam. Dai hdi lan tha XIII Théang 01 -
2013) bau Ban chdp hanh coéng doan tinh khéa XIII gdm 32 dong chi, Ban
thuong vy 10 dong chi. Pai hoi l1an tha XIV (Thang 5 -2018) bau ra BCH Lién
doan Lao dong tinh khoa méi gom 28 dong chi, Ban thuong vu 11 dong chi.

DPai hoi Cong doan tinh Vinh Phuc lan thir XIV dién ra trong thoi diém toan

bang, toan dan, cong nhan vién churc va nguoi lao dong quyét tdm vuot qua moi
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khoé khan, thach thtic, ra stc thi dua lao dong, thuc hién théng loi cac muc ti€u
kinh té - x3 hoi gop phan day manh sy nghiép CNH - HPH dét nudc.

Sau 20 nam tai 1ap tinh, Vinh Phuc da dat dugc nhitng thanh tyu quan trong
va toan dién trén cac linh vuc kinh té chinh tri, vin héa xa hoi, an ninh qudc
phong. Poi sdng nhan dén, trong d6 c6 CNVCLD dugc cai thién va nang cao
Muc ti€u hoat dong Cong doan Vinh Phuc trong nhitng nam téi la: “Tap trung
d6i moi t6 chirc va hoat dong cong doan; phat huy sirc manh téng hop chiam lo,
bao vé quyén loi cua doan vién, nguoi lao dong; tich cuc tham gia xay dung
Pang, xdy dung Chinh quyén, xay dung giai cap cong nhan Viét Nam trong thoi
ky cong nghiép hoa, hién dai hoa dat nudc va hoi nhap qubc té”.

Dai ho1 Cong doan tinh Vinh Phuc 1an tht X1V dién ra trong thoi diém toan
Pang, toan dan, cong nhan vién chirc va ngudi lao dong quyét tim vuot qua moi
khé khan, thach thire, ra strc thi dua lao dong, thuc hién théng lo1 cac muc tiéu
kinh té - x4 hoi gop phan ddy manh su nghiép CNH - HPH dét nuéc. Va xac dinh
muc ti€u phuong hudng, phong trao CNVCLD va hoat dong cong doan trong 5
nam (2013- 2018) 1a: “Pay manh cong tac tuyén truyén gido duc, van dong, tap
hop, doan két luc luong, xay dung doi ngii cong nhan, vién chic, lao dong phat
trién ca vé so luong va chat luong; nang cao ban linh nghé nghiép, tic phong
cong nghiép, ky ludt lao dong, dap tmg yéu cau cua su nghiép cong nghiép hoa,
hién dai hoa dat nudce va hoi nhap quéc té. Tap trung thuc hién tt chire nang dai
dién, cham lo, bao vé quyén, loi ich hop phép, chinh dang ctia cong nhan, vién
chirc, lao dong. Tiép tuc d6i moi ndi dung, phuong thirc hoat dong cong doan, phat
trién doan vién, xdy dung to chirc Cong doan vitng manh, tham gia xay dung Pang
chinh quyén trong sach, vitng manh, t6 chtc hiéu qua phong trao thi dua hanh dong
cach mang trong cong nhén, vién chirc, lao dong gdp phan sém dua Vinh Phuc ra
khoi tinh nghéo, tao nén tang dén nim 2020 co ban thanh tinh céng nghiép”.

Hién nay Lién doan Lao dong tinh dang quan 1y truc tiép 13 cong doan cip
trén co s& cy thé ¢ 9 LDLD huyén, thanh phd va 4 cong doan nganh gom:

- Lién doan Lao dong Thanh phé Vinh Yén
- Lién doan Lao dong Thanh phd Phic Yén
- Lién doan Lao dong huyén Binh Xuyén
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- Lién doan Lao dong huyén Tam Duong

- Lién doan Lao dong huyén Tam Dao

- Lién doan Lao dong huyén Vinh Tuong

- Lién doan Lao dong huyén Yén Lac

- Lién doan Lao dong huyén Song L6

- Lién doan Lao dong huyén Lap Thach
Cong doan nganh dia phwonggom:

- Cong doan nganh Gido Duc

- Cong doan nganh Y Té

- Cong doan Vién Chure tinh

- Cong doan Cac khu Cong nghiép

- Nha Van Hoa CN Khai Quang (thuoc CD Cac Khu CN Quan ly)

- Nha Khach Cong doan Tam Ddo

Quan 1y 01 don vi su nghiép, va 2 CDCS truc thudc véi tong sd c6 146.855
CNVCLD va 131.836 doan vién.

2.1.3. Chikc ning, nhiém vu, quyén han

Lién doan Lao dong tinh dugc td chuc theo dia gid1 hanh chinh tinh do
Poan Chu tich Téng Lién doan Lao dong Viét Nam quyét dinh thanh 13p hoac
giai thé phu hop véi quy dinh cta Luat Cong Poan.

Lién doan Lao dong tinh chi dao truc tiép cac lién doan lao dong huyén, cong
doan dia phuong, Cong doan KCN va cac Cong doan c¢ s& cac don vi cia Trung
wong khong c6 Cong doan nganh trung wong hodc Cong doan tong cong ty.

Theo quy dinh DPiéu 30 Diéu 1¢ Cong doan Viét Nam khoa XII thi Lién
doan Lao dong tinh Vinh Phuc c6 nhiém vu, quyén han nhu sau:

- Tuyén truyén duong 16i, chu treong ctia Pang, chinh sach, phap luat cua
Nha nuéc va nhiém vu cia t6 chitc CD. Trién khai thuc hién cac Chi thi, Nghi
quyét cua Cb cép trén va Nghi quyét cua DPai hoi CD tinh, cac Chi thi, Nghi
quyét cia Pang, chinh sach phap luat ctia nha nudc.

- Pai dién, bao vé cac quyén va loi ich hop phép, chinh dang cua doan vién,
ngudi Lao dongtrén dia ban. Tham gia v6i Tinh ty, Uy ban Nhan dan tinh Vinh
Phlic vé c&c chi truong, ké hoach phat trién Kinh té - x& hoi va cac van dé co lién
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quan dén doi sbng, viéc lam va diéu kién 1am viéc cua doan vién, ngudi Lao
dongtrén dia ban. T chirc phong trao thi dua yéu nudc, cac hoat dong x4 hoi.

- Phéi hop véi cac co quan chiic ning cta Tinh, CD nganh trung wong to
chirc thanh tra, kiém tra viéc thuc hién phap luat va cac chinh sach co6 lién
quan truc tiép dén doan vién, ngudi Lao dongtrong cac co quan, don vi,
doanh nghiép; tham gia hoi dong trong tai Lao dongd dia phuong, huéng dan
va chi dao viéc giai quyét tranh chap Lao dong, tham gia diéu tra tai nan Lao
dong, bao vé quyén va loi ich hop phap, chinh dang cua nguoi Lao dongtrong
cac doanh nghi¢p dong trén dia ban.

- Chi dao cac Cb nganh dia phuong, Lién doan Lao dong huyén, thanh
phé, CD céc khu cong nghiép, thudc tinh thuc hién cac nhi€ém vu theo quy dinh
ctia Diéu 16 CP Viét Nam. Phdi hop véi cong doan nganh trung wong va tuong
duong chi dao cac CDCS truc thudoc cong doan nganh trung wong va tuong
duong dong trén dia ban.

- Huodng dan, chi dao cac CDCS truc thudc cac CP cép trén co sO khac
dong trén dia ban tinh nhitng ndi dung nhu: Trién khai thyc hién nghi quyét cua
bang, cac chu truong, ké hoach phat trién kinh té - x3 hoi, an ninh quéc phong.
Phéi hop véi cac co quan chirc ning ctia nha nude ¢ dia phuong kiém tra, thanh
tra lao dong; diéu tra c4c vu tai nan Lao dong; giai quyét khiéu nai, t6 cdo, tranh
chép Lao dong; dai di¢n bado v¢ nguoi Lao dong trude nguoi su dung lao dong,
co quan nha nudc va trong qua trinh tham gia t6 tung; kiém tra, giam sat thuc
hién ché d6 chinh sach d6i véi nguoi lao dong.

- T6 chiic van dong doan vién, ngudi lao dong rén luyén hoc tap, nang
cao trinh do chuyén mon, nghé nghiép; quan 1y va to chirc cac hoat dong vin
hoéa, thé duc thé thao, cac co so vin hoa cong nhan; cac co sé day nghé, gidi
thiéu viéc 1am va tu van phap luat ctia cong doan theo quy dinh cua Nha nuée
va td chirc cong doan.

- Thyc hién quy hoach, quan 1y dao tao, boi dudng can bo va thyc hi¢n
chinh sach d6i voi can bd duoc phan cip quéan Iy.

- Huéng dan, chi dao dai hoi cac CP cép dudi; Phat trién doan vién, xay

dung CDCS va nghiép doan virng manh.
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- Thyc hién cong tac ddi ngoai theo quy dinh ctia Poan Chi tich Tong Lién
doan Lao dong Viét Nam.
Quan ly tai chinh, tai san va hoat dong kinh té cua CD theo quy dinh cua luat va
t6 chirc cong doan.
2.1.4. Co ciu té chire, chirc nang, nhiém vu

Lién doan Lao dong tinh Vinh Phiic 13 to chuc chinh tri - xa hoi, duoc
thanh 1ap theo dia gi6i hanh chinh cap Tinh, do Téng Lién doan Lao dong Viét
Nam quyét dinh thanh 1ap hodc giai thé phu hop véi cic quy dinh cua Luat
Cong doan va diéu 1é Cong doan Viét Nam. Lién doan Lao dong tinh Vinh Phuc
dit dudi sy 18nh dao truc tiép cua Tinh Gy Vinh Phiic va Téng Lién doan Lao
dong Viét Nam, phéi hop véi Uy Ban nhan dén tinh va cac to chire chinh tri -
x& hoi, t6 chic xa hoi khac trong tinh hoat dong trong khon kho Hién phap va
phap luat CHXHCN Viét Nam. Lién doan lao dong tinh Vinh Phuc t6 chirc va
hoat dong theo nguyén tic tap trung dan cha: Co quan ldnh dao ctia mdi cap do
bau ctr 14p ra; quyén quyét dinh cao nhét 1a dai hoi, giira hai nhiém ky 1a Ban
chap hanh; ban chap hanh hoat dong theo nguyén tac tap trung dan chu.

Vé co cdu té chire Lién doan Lao dong tinh Vinh Phiic ¢6 cdc cdp sau:
+ Lién doan Lao dong tinh

+ Cong doan cép trén co s0.

+ Cong doan co so.

Theo quyét dinh 883/QD-TLD ngay 16 thang 7 nam 2009 ctua Poan chi
tich Téng Lién doan Lao dong Viét Nam, Lién doan Lao dong tinh Vinh Phtc
gdém 5 ban bao gom:

- Ban Chinh sach Phap luat va Quan hé Lao dong

- Ban T chirc - Kiém tra

- Ban Tai chinh

- Ban Tuyén gi&o va Nir Cong

- Van phong
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So dé 2.1: Co ciu té chirc Lién doan Lao déng tinh Vinh Phiic
Nguén: Ban Té chirc - Lién doan Lao déng tinh Vinh Phiic

S6 lwong, co cdu can bg cong doan chuyén trdach

Theo théng ké ciia Ban T6 chirc Lién doan Lao dong tinh Vinh Phuc, nim
2019 c6 90 CBCD chuyén trach, trong dd, co quan Lién doan Lao dong tinh: 30
cén bd, Cong doan Cép trén co so: 53 can bd; Pon vi su nghiép: 02 can bd; 02 can
bd chuyén trach tai CDCS.

37



Bing 2.1: 86 lwong, co cdu cdn bé cong doan
chuyén trach Lién doan Lao dpng tinh Vinh Phuc

(Pon vi tinh: nguoi)

TT | Cap/Pon vi cong doan 2017 2018 2019
1 | Lién doan Lao dong tinh 37 35 30
2 | CD cap trén co sé 61 56 53
3 |CPCoso 2 2 2
4 | Nha khach CP Tam dao 5 4 2

Céng 105 98 89

Nguon: Ban Té chire Lién doan Lao déng tinh Vinh Phiic

Trong nhitng ndm gan day, co ciu doi ngil can bd cong doan chuyén trach

ctia Lién doan Lao dong tinh co su thay doi ca vé sb luong va su phan bo can bo.
Tir nam 2017 dén 2019, s6 can bo cong doan chuyén trach toan tinh giam 15
nguoi. Cu thé, nam 2017 Lién doan Lao dong tinh c¢6 37 can bd cong doan chuyén
trach; CB co s6 ¢6 2 can bo cong doan chuyén trach; CB cip trén co s ¢6 61 can
bd CD chuyén trach, téi nam 2019 can bd chuyén trach Lién doan Lao dong tinh
giam 7 can bd, Nha khach Cong doan Tam Pao giam 3 can bd, Cong doan cap
trén co s& giam 8 can bo. SO lwong can bd cong doan chuyén trach tinh Vinh Phiic
giam nhu vy do Lién doan Lao dong tinh Vinh Phiic thyc hién dé an 01-DA/TU
ngay 31/11/2016 cta Ban Thuong vu Tinh ty vé sap xép to chic bd may, tinh
gian bién ché va nang cao chat luong doi ngii can bd, cong chirc, vién chic cac co
quan, don vi tinh Vinh Phuc giai doan 2016 — 2020. Nhin chung trong 3 nim gan
day s6 luong can bo cong doan chuyén trach giam dang ké, véi sé luong CBCD
chuyén trach 1a 90 can bg, co ban dap tmg duoc yéu cau nhiém vu cua to chirc
cong doan hién nay. Tuy nhién, truéc yéu cau cuia su phat trién kinh té - xa hoi va
hoi nhap qudc té, sd lugng doanh nghiép, cong nhan lao dong, doan vién va
CDCS ngay mdt tang, nhiém vu cia td chirc cong doan ngay mot ning né hon thi
s6 luong can bo cong doan chuyén trach can phai dugc ting thém vé sb luong dé

dap g yéu cau cua to chtrc.
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2.2. THUC TRANG CHAT LUQNG CAN BQ CONG POAN CUA
LIEN POAN LAO PONG TIiNH VINH PHUC.
Trong nhimg nim gan day, dé nang cao trinh d6 doi ngii can bo cong doan,
Lién doan Lao dong tinh Vinh Phuc rit chu trong cac van dé sau:
2.2.1. Vé thé luc ciia cdn bp cong dodn
Thé luc 1a yéu t6 rat quan trong voi mot nguoi lao dong, trong d6 co doi ngil
can b0, vién churc. Voi yéu cau cla cong viéc, doi hoi can bd khong chi can c6 kién
thirc ma con phai c6 dua stc khée thi moi ddm duong duge cac nhiém vu dugc giao.
Thé luc duogc thé hién chu yéu qua cac yéu td tiéu biéu nhu tudi tac, gidi
tinh, tinh trang stc khoe.
Bing 2.2: Thong ké dp tuéi va gidi tinh ciia cdn bé cong doan chuyén

trach Lién doan Lao dong tinh Vinh Phuc

Tudi Du’():i 30 Tﬁ: 30 T’ir 41 T’ir 51 Téng
Gidi tinh tuoi dén 40 | den 50 | dén 60

S6 liudén | Nam 7 13 15 17 52
thang 12 Nir 7 30 9 7 53
nam 2017 | 1éng | 14 43 24 24 105

S6 lieudén | Nam 7 12 15 11 45
thang 12 Nit 4 31 14 4 53
nam 2018 | Tng | 11 43 29 15 98

S6 lisudén | Nam 5 10 18 7 40
thang 12 Nit 2 27 17 1 47
nam 2019 | Tgng 7 37 35 8 87

Nguon: Ban Té chire Lién doan Lao déng tinh Vinh Phiic

Nhin vao bang 2.2 ta ¢6 thé nhan thiy sb luong can bd cong doan chuyén
trach Lién doan Lao dong tinh Vinh Phuc giam dan va s6 luong can bo tré dang
dugc bd sung rat nhiéu. Tinh dén ndm 2017 sé luong can bo cong doan do tudi
tir 30 tudi dén dudi 40 tudi 1a 43/105 chiém 41% day 1a mot ty 1¢ kha cao, vi ddi

tugng can bo céng doan chuyén trach con kha tré, dic biét ¢ lta tudi 30 - 40
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chiém s6 dong gan % 14 mot vu thé kha 16n vi day 1a do tudi dat dugc d6 chin
vé chuyén moén, nghi¢p vu, c6 thoi gian cong tac kha lau, rat dugc nhiéu kinh
nghiém trong cong viéc nén chat lugng hiéu qua cong viéc s& cao hon. Pong thoi
v&1 muc tiéu tré hoa can bd cO nang luc, trinh d§ cao, cung vadi sy nhanh, nhay
trong cong viéc ciing nhu trong dbi nhan xtr thé, d6i ngii ndy s& c6 nhiéu déng gop
cho sy phat trién chung ctia cong doan Viét Nam.

Theo bang théng ké 2.2 c6 thé nhan théy: sb lugng can b do tudi tr 50
tudi cling co su bién déng nhiéu do cac chinh sich ctia nha nudc vé diéu
chinh bién ché, diéu nay c6 thé xem 1a loi thé va ciing 13 bat loi va anh hudng
dén chat luong thuc hién nhi€ém vu cong doan, vi can by trén 50 tudi da cé
thoi gian cong tac rat lau, dic rat duoc rat nhiéu kinh nghiém trong qua trinh
thyc hién nhiém vu, tuy nhién ¢ d6 tudi 50 mot s6 can bd da khong du sic
khoe dé dam duong nhi¢m vu cong viéc.

Qua 3 nam, sb luong can bd nir so véi cadn bd nam 1a cé su chénh 1€ch, tuy
nhién khong qua mat can di, nhung su chénh léch ciing gdy nén nhiing anh
huéng nhét dinh, vi can b nir s& ¢6 nhiéu mdi quan tdm hon nhu con cai, gia
dinh..., d6 cling 13 mdt han ché cua sy chénh léch gidi tinh. Cac can bo nir cling
c6 nhiing han ché nhét dinh vé suc khoe, thé luc thuong yéu hon can bd nam.
Ngoai thoi gian cong tac thuc hién nhiém vu ma to chirc cong doan giao pho,
can bo nit thudng xuyén phai quan xuyén cong viéc gia dinh, thoi gian cong tac
bi gian doan bdi qua trinh thai san, chinh vi thé cong doan ciing c6 nhiing uu
tién nhét dinh nham nang cao stc khoe cho can bd nir dé dam bao ho co du stre
khoe dé phuc vu cong vigc.

Ché d6 chinh sach duoc thuc hién rat kip thoi va day da ddi véi nhitng can
bo khong may bi 6m dau hay tai nan. Pac biét 1a nhiing can b nit nghi huéng
ché d¢ thai san. Hang ndm Lién doan Lao dong tinh da phdi hop cing véi Bénh
vién da khoa tinh Vinh Phuc to chitc kham stc khoe dinh ky cho cén bd. Qua
cong tac kham stc khoe dinh ky c6 thé biét dugc tinh trang stc khoe hién thoi
cua can bQ; ngoai ra con co thé du bao, phat hién sém mot s6 can bénh dé chira
tri kip thoi, tir d6 s& co nhiing diéu chinh pht hop vé ché d6 cho can bd.Theo két

qua kham strc khoe cia can bd cong doan Lao donglao dongtinh nhu sau:
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Bing 2.3: Két qua dinh gid sivc khée cdn bg cong doan chuyén trach
Cua Lién doan Lao dpong tinh Vinh Phuc

(Pon vi: nguor)

, Nam 2017 2018 2019
Xep loai
Loai I 62 58 55
Loai II 43 40 32
Loai III 0 0 2
Cong 105 98 87

Nguon: Ban Té chirc - Lién doan Lao ddng tinh Vinh Phiic

Bang 2.3 thé hién két qua kham strc khoe qua cac nim cua doi ngil can bo
cong doan chuyén trdch Lao dong Lao dong tinh Vinh Phtic. Nhin chung, sirc
khoe do1 ngii can bd cong doan déu & trang thai tdt, du dic thu cong viéc hay
phai di cong tac nén sb luong can bd co suc khoe loai 2 chiém s luong 16n do
yéu td cong viée tac dong.

Xéc dinh stc khoe 1a yéu td quan trong , 1a vén quy trong viéc ning cao
chat luong doi ngii can bd céng doan, trong nhitng nim qua Lao dong Lao dong
tinh Vinh Phuc dd chi dao cong doan cac cip quan tdm chim séc st khoe,
chim lo doi sdng vat chat va tinh than cho doan vién lao dong nodi chung va doi
ngil can bd cong doan nodi riéng. Pic biét 1a trong cong tac té chic kham stic
khoe, kiém tra dinh ky. Bén canh viéc kham stc khée dinh ky, céac cép cong
doan trong tinh con tich cuc td chirc cac hoat dong van hoa - van nghé, thé duc
thé thao... nham nang cao stc khoe thé chat va tinh than cho doan vién lao
dong, trong d6 doi ngii can bo cong doan ludn 1 nhitg yéu té tich cuc, di dau
cbng tac phong trao thi dua.

Thuc hién Chi thi s 05/2008/CT-TTg ngay 31/01/2008 cua Tha tudng
Chinh phu vé viéc nang cao sir dung thoi gian 1am viéc cia can bo, cong chirc,
vién chitc nha nuéc va chu trwong cta Tinh uy Vinh Phuc vé viéc van dong can

bd, dang vién, cong chirc guong mau khong udng ruou, bia trong gid va ngay
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lam viéc, Lién doan Lao dong tinh da chi dao cac cap cong doan trong tinh quan
triét tinh than cta Chi thi sd 05 dén toan thé CNVCLP. Nho 1am tot cong tac
trén, trong nhirng ndm qua tinh trang st dung ruou bia trong CNVCLD, dac biét
trong doi ngli can bd cong doan giam nhiéu do d6 suc khoe, dic biét 1a thé luc
d6i ngii can bd cong doan duoc nang 1én dang ké.

2.2.2. Vé tri lwe ciia cdn bg cong doan

Thuc hién cong tac nang cao chat lugng d6i ngii can bo cong doan trong
nhitng nim qua, Lién doan Lao dong tinh da trién khai thuce hién Nghi quyét sb
4a/NQ-TLD, ngay 4/3/2010 cua Ban Chap hanh Tdng Lién doan Lao dong
(khoa X) vé “Nang cao chét luong dao tao, bdi dudng can bd cong doan giai
doan 2010 - 2020”. Cac cip cong doan di chi trong diy manh cong tac dao tao,
bdi dudng, nang cao trinh d6 cho ddi ngii can bo cong doan, nham dap tmg yéu
cAu nhiém vu cua to chire cong doan.

+ Lién doan Lao dong tinh da td chire dao tao, tap huin cho cac ddi tuong
la can bo cong doan chuyén trach; Uy vién BCH céac Lién doan Lao dong huyén,
thanh, phd, CP nganh; Cong doan co s¢ doanh nghiép ngoai nha nudc cd dong
cong nhan lao dong gdm cac 1op:

- Lép tuyén truyén chinh sach phap luat: 60 16p. S6 luong 100 ngudi/ 16p

- Lop cong tac to chirc: 03 16p. Sb luong 50 ngudi.

- Lép giang vién kiém chire: 02 16p. S6 lugng 25 ngudi/ 16p

- Lép cong tac van phong: 01 16p. Sb luong 50 ngudi

- Lép CPCS khu vire ngoai Nha nudce: 02 16p. S6 luong 25 nguoi/ 16p

- Lop nghiép vu ké toan Cong doan: S6 luong 40 nguoi

- Lop 1y luan va nghiép vu céng doan: SO luong 50 ngudi

+ Cong doan cép trén co so: Di tuong la Chu tich, Pho chu tich CDCS,ny
vién Ban chap hanh CDCS, can b duoc phan cong lam cong tac Nir cong cong
doan ctia CPCS quan 1y tryc tiép gdm céc 16p:

-Lp tap hudn cho can bo 1am cong tac nit cong tai co sd, cac Lién doan
lao dong huyén, thanh phd, Cong doan nganh va Coéng doan cac khu cong
nghiép t6 chic 01 16p.

-Lop tap huén nghiép vu cong tac hoat dong Cong doan, cac Lién doan lao

42



dong, huyén, thanh phd, Cong doan nganh va Cong doan cac khu cong nghiép t6
chtrc 01 16p.

+ Cong doan co s¢: Tap hudn nghiép vu cong tac hoat dong Cong doan cho
cac dong chi 1a Uy vién Ban Chép hanh, t6 truong cong doan.

Céc cap uy Pang, cac lanh dao co quan, don vi chuyén mdn da quan tam chi
dao sdu sat vé cdng tac can bo trong tinh hinh méi, quan tim phédi hop dong cap,
ngudi sir dung lao dongda tao diéu kién vé thoi gian, kinh phi dé cho can b cong
doan tham gia hoc tap nang cao trinh d6 chuyén mon nghiép vu, do la dong luc, la
diéu kién dé doi ngii can bo cong doan tinh Vinh Phiic khéng ngimg ning cao chat
luong cong tac, dap ing yéu cau hoi nhap qudc té.

Bdng 2.4: Trinh do dao tao chuyén mon ciia can by cong doan
chuyén trach Lién doan Lao dpong tinh Vinh Phiic nam 2019
(Pon vi: nguror)

Trinh d¢

TT Cap/ don vi cong doan Tiénsi | Thacsi |Cit nhan _(I_:flj’n‘;%‘:ég ];
1 | Lién doan lao dong tinh 0 6 24 0
2 | Cong doan cap trén co s 0 6 47 0
3 | Cong doan co s& 0 0 2 0
4 | Nha khach Cb Tam bao 0 0 2 0
Tong so 0 12 75 0

Nguon: Ban Té chirc - Lién doan Lao ddng tinh Vinh Phiic

Nhin vao bang sb liéu trong bang 2.4, chung ta c6 thé thay:

Trinh d6 chuyén moén cta ddi ngii can bg cong doan chuyén trach cé trinh
do chuyén mon nghié€p vu la dai hoc va trén dai hoc: ¢6 12 cén b trinh d6 Thac
st (14%), 75 can b trinh do dai hoc (86%).

Nhiing nam gan day viéc nang cao trinh do cho can bd cong doan duoc Lién
doan Lao dong tinh timg budc thay doi va dio tao theo phuong phap tich cuc. Cac
chuong trinh dao tao, tap huin da duoc d6i mdi vé phuong phap, giam nhe phan

Iy thuyét, tang thoi lwong cho thao ludn va bai tap tinh hudng thuc tién dd nhan
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dugc su huong tng tich cuc ctua hoc vién. Piéu d6 1am tang tinh thiét thuc cua
chuong trinh, dap tng dugc yéu cau van dung vao thuc té clia ngudi hoc.

Co thé théy qua s6 liéu thu thap duoc, sb lrong can b cong doan chuyén
trach c6 trinh do sau dai hoc ciing kha cao 14%; tuy nhién s6 lugng nay van con
qua it, mac du thoi diém hién tai s6 luong can bo cong doan dang theo hoc Cao
hoc ¢6 tang 1én, song nhin chung van con cham so véi yéu ciu phat trién CNH,
HPH va yéu cau d6i méi. Pay cling 1a mit han ché cua Lién doan Lao dong tinh
Vinh Phuc. Lién doan Lao dong tinh da hét stre tao diéu kién dé mot sd can bod
c6 co hdi hoc tap, tuy nhién do $6 luong can bg cong doan con han ché, cong
viéc nhiéu nén mot sé can bo tuy theo hoc nhung van phai cd gang hoan thanh
nhiém vu dugc giao.

Bing 2.5: Két qud dao tao chuyén mén nghigp vu LDLD tinh Vinh Phiic
(Pon vi: Nguor)

Trinh do dao tao 2017 2018 2019 Cong
Tién si 0 0 0 0
Thac si 6 2 4 12
Cir nhan 0 0 0 0

Nguén: Ban Té chirc - Lién doan Lao déng tinh Vinh Phiic
Vé dao tao chuyén mon, ly luan chinh tri va dao tao bo tro khac: tir ndim
2017 dén nam 2019 c6 12 can bd di dao tao Thac si; ctr 22 déng chi tham du cac
16p 1y ludn chinh tri va 25 can bd tham du cac khoa boi dudng vé ngoai ngit, tin
hoc va dao tao khac.
Bing 2.6: Két qud dao tao Iy ludn chinh tri
Lién doan Lao dong tinh Vinh Phuc

(Pon vi: Nguoi)

Trinh d¢ dao tao 2017 2018 2019 Cong
Cir nhan/cao cap 2 4 4 10
Trung cap 4 4 4 12
So cap 0 0 0 0

Nguon: Ban Té chirc - Lién doan Lao ddng tinh Vinh Phiic
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Qua Bang 2.6 c6 thé thiy trong nhitng nim gan day, s6 luong can b dugc
ctr di dao tao 1y ludn chinh tri c6 chiéu huéng ting dan. Trong sb ndy tap trung
cha yéu vao trinh d6 Trung cép 1y luan chinh tri va cao cap 1y luan chinh tri véi
téng s6 can bo duoc dao tao tir nadm 2017 dén nam 2019 12 22 can bo. Trinh d6
Iy luan nay tuong tng véi nhitng can bd co tudi doi tir 30 — 40 tudi dang nam
trong dién quy hoach can bd. Piéu d6 cho thiy xu huéng quy hoach Lién doan
Lao dong tinh dang hudng dan vé viéc str dung nhiéu hon cac can bo tré cho cac
vi trf 1anh dao chu chét.

Bdng 2.7: Trinh dg tin hoc, ngoai ngir can by cong doan chuyén trach

Lién doan Lao dong tinh Vinh Phic nam 2019

Tong s6 | Tir trung cap | Ching chi Chuwa qua
Linh vuce dao tao CBCC tré lén AB,C dao tao
C:‘”,yi” S6 |Ty1e | s6 |Tyie | S6 | Ty
rac ngwoi | (%) | nguwoi | (%) | ngwoi | (%0)
Trinh d6 tin hoc 105 0 0 105 | 100% 0 0
Trinh d ngoai ngtr 15 14% 90 86% 0 0

Nguén: Ban Té chirc - Lién doan Lao déng tinh Vinh Phiic

Theo khao sat thuc t& mdi co6 khoang 95% CBCD chuyén trach s dung
thanh thao tin hoc van phong. Nhu vay s6 can bo ¢6 trinh do tin hoc van phong
(A,B) nhung chua 4p dung duoc cong nghé thong tin vao hoat dong cong doan
con chiém ty 18 khoang (5%) trong khi doi hoi thuc té hoat dong cong doan rat
can dén sy am hiéu k¥ nang sir dung cong nghé thong tin. Trong thdi diém hién
nay, diéu hanh bd may co s& thi ngoai kién thirc thuc té, ngudi can bd con phai
biét van dung cong nghé phu tr¢ cho cong viéc, day 1a mot yéu cau bat budc.

Vé trinh d6 ngoai ngit, v6i nhitg nguoi da duge dao tao thi hau hét 1a
chtng chi A,B (chiém da sb trong tndg sd can bd) nhung chi mot sb rat it co
trinh do thuc su, du kha nang giao tiép, hoc tap, nghién curu, phuc vu cong tac.
Piéu nay 1a mot thyc té dé hiéu dbi véi doi ngili can bd cong chic, vién chirc noi
chung cling nhu can by cong doan Lién doan Lao dong tinh Vinh Phuc noi

riéng; vi dac thu ctuia ngoai ngir 1a yéu cau thudong xuyén trao doi giao ti€p va
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trau doi kién thtrc, chinh vi thé ma mot sd can bo da qua dao tao ¢6 chuyén mén
vé ngoai ngit nhung sau 1 thoi gian cong tac thi trinh d6 lai giam sut.

Dé dap tng yéu cau hoi nhap qudc té, nhat 13 can bd cong doan lam viéc tai
khu vuc c6 vén dau tu nude ngoai, can bo cong doan cép trén co sd, can bd cong
doan cip tinh, can co trinh d6 ngoai ngit nhat dinh (c6 thé giao tiép hodc lam
viée truc tiép dbi voi ngudi nude ngoai). Tuy nhién, vé trinh do ngoai ngit cua
can bo cong doan Lién doan Lao dong tinh con qua yéu.

Véi s liéu thdng ké néu trén thi trinh d6 ngoai ngit ciia can bd coéng doan
chuyén trach cia tinh Vinh Phiic con rat thap, ngudi ¢ van bang ching chi A
chiém ty 1€ cao 86%; thuc té theo khao sat cua Lién doan Lao dong huyén, thanh
phb va CP nganh thi CBCD chuyén trach c6 thé giao tiép thong thuong véi
ngudi nude ngodi chién ty 16 5%, khi 1am viéc phai thong qua phién dich, diéu
d6 rat kho khan cho CBCP trong qué trinh hdi nhap quéc té.

Cong tac dao tao, boi dudng can bo cong doan bude dau co chuyén bién
tich cuc, dic biét 1a sau khi ¢ cac Nghi quyét cua Tong Lién doan. Qua céc 16p
dao tao, bodi dudng nghiép vu di giup can bo cong doan cac cap hiéu duge 1y
luan nghi€p vu cong tac cong doan, cd6 dugc phuong phap, k¥ nang hoat dong,
g6p phan quan trong trong viéc nang cao chat luong doi ngii. Tuy da dat duoc
mot sé két qua, song nhin chung cong tic dao tao, bdi dudng can bo cong doan
trong thoi gian qua van con boc 16 nhitng ton tai, han ché. Cong tac dao tao, boi
dudng chua that gan chit véi cong tac quy hoach, bd tri sir dung va thyc hién
chinh sach d6i vai can bd. Noi dung boi dudng, tap huin cho can bd cong doan
co s& chua lién hé va g:fm két nhiéu véi thue tién hoat dong & co s¢. Cong tac
tong hop, thong ké, bao céo danh gia két qua dao tao, boi dudng hang nim & céc
cap cong doan chua duoc thuc hién thudng xuyén; thoi luong t6 chic cac 10p
tap huan, bodi dudng nghiép vu c6 noi con it, chua dam bao yéu cau. Con hién
tugng dun ddy, né tranh trach nhiém cong viéc, chua thudng xuyén hoc tap bdi
dudng, nang cao trinh d§ chuyén mon, nang luc cong tdc han ché; tinh trang mat
doan két ndi bd van con xay ra, cO biéu hién cuc bo, ké cua dia vi, ganh ti, be phai,

loi ich nhém, trong thuc hién nhiém vu chuyén mon khong phéi hop vdi nhau, lam
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viéc theo kiéu “manh ai ndy 1am” dan dén hiéu qua cong viéc khong cao.
2.2.3. Vé tim lwe ciia cdn b cong doan

Nghi quyét Hoi nghi 1an tht IV Ban Chép hanh Trung wong (khda XI) vé
xay dung Pang di khang dinh: kién quyét ddu tranh, ngan chin, day I0i tinh
trang suy thoai vé tu tuong chinh tri, dao duc 16i séng trong can bo, dang vién.
Xéc dinh dugc tim quan trong ctia cong tac ndy, trong nhitng nim qua, Lién
doan Lao dong tinh Vinh Phiic da 1am tdt cong tac tuyén truyén vé dudng 161,
chinh sach cua Pang, phap luat cia Nha nudc va nhiém vu chinh tri cta Lién
doan Lao dongtinh Vinh Phuc dén cong nhan, vién chuc, lao dong véi can bd
cong doan Lién doan Lao ddngtinh no6i chung va can bo cong doan noi riéng.
Viéc hoc tap va lam theo tim guong dao dtirc H6 Chi Minh theo chu dé hang
nam duoc trién khai nghiém tic & mdi cap cong doan.

M3i can bo déu xéac dinh viée tu phé binh la nhiém vu thuong xuyén va la
yéu cau bat budc. Pay ciing 1a yéu td rat quan trong va ciling 1a yéu t6 kho danh
gia nhat trong qua trinh thuc hién ludn van béi tam luc 1a khai niém kha triru
tugng, bi anh huong boi nhiéu yéu t6, trong d6 c6 nhitng yéu td khach quan va
ca nhitng yéu té cha quan.

Viéc danh gia chat luong doi ngil can b, vién chirc ¢ cac phong ban chuyén
mon khong chi dya vao bang cap chuyén mon, trinh d6 1y luan chinh tri..., ma
phai hoi du nhiéu yéu td, trong d6 co thé néi 1a yéu tb vé kha niang hoat dong thuc
tién, ve k¥ nang, mic do thanh thao cong viéc rat can thiét va quan trong.

Ning lyc chuyén mon ciia mdi can bo cong doan khong phai 1a tht ning
luc bt bién, dugc st dung trong moi hoan canh, moi truong, do d6 doi hoi moi
can bo cong doan ludn phai nd luc rén luyén cho minh mot ki ning cong tac,
phai chiu kho nghién ctru, tim to1, hoc hoi trong thuc tién cudc séng, am hiéu
linh vuc minh dang lam va qua do tung budc nang cao nang luc chuyén moén va
kha nang thanh thao cong viéc minh dang lam. Hién nay, k¥ ndng va mac do
thanh thao trong cong viéc ctia can by cong churc, vién chirc dang la van dé duogc
dac biét quan tam.

Nhin chung s6 luong, chat luong ddi ngii can bd cong chirc, vién chirc co

ban da dap img duogc yéu cau nhi¢m vu. P61 ngili can bd, cong chirc, vién chirc
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tham gia cong tac quan ly, 1anh dao cac cap phat huy tét vai trd va kha ning cua
minh, khong ngimg nang cao hiéu qua lanh dao, quan 1y diéu hanh, gép phan
quan trong vao su ddi méi hoat dong cua hé théng chinh tri.

Pa phan can bo cong chirc, vién chirc cua Lién doan Lao dong tinh Vinh
Phuc da dap ung dugc yéu cAu nhiém vuy dit ra, co tinh than trach nhiém trong
cong viée, giilt virg dao dirc, phdm chit cach mang, c6 y thirc td chirc ky luat va
chap hanh su phan cong cta td chirc, c6 16i sdng lanh manh, gian di, gan b6 voi
nhan dan va gop phan to 16n vao su nghiép phat trién kinh té xa hoi ctia nganh
trong thoi ky hoi nhdp nén kinh té ctia dit nude véi nén kinh té cua thé gidi

Bing 2.8: Két qud dinh gid thwe hién chirc trach, nhiém vu ciia
cdn by cong doan Lién doan Lao dong tinh Vinh Phuc

(PVT: Nguov)

Két qua danh gia cong viéc 2017 2018 2019 Cong
Hoan thanh xuét sic nhiém vu 35 39 45 119
Hoan thanh t6t nhiém vu 69 57 41 167
Hoan thanh nhiém vu 1 1 1 3

Nguon: Ban Té chirc - Lién doan Lao ddng tinh Vinh Phiic

Bang 2.8 thé hién két qua danh gia thue hién churc trach, nhiém vu cta doi
ngil can bo cong doan Lién doan Lao dong tinh Vinh Phuc trong nhitng nam gan
day. Két qua danh gia trén ca ba phuong dién déu co su thay ddi, nim sau cao
hon nam trude. Pong thoi két qua nay ciing phan anh phan nao dao dirc ctia doi
ngil can bo cong doan Lién doan Lao dong tinh Vinh Phuc dbi v6i cong viée cua
minh, d6 1a hét long tan tuy véi cong viée, phan déu hoan thanh chirc trach,
nhiém vu cua ngudi doan vién, nguoi can by cong doan.

Panh gia dung muc d6 cbng hién d6i voi cong viée cua can bo cong doan
cling 14 mot yéu t6 quan trong tac dong téi tam Iy cua can bd. Xac dinh diing can
bd hoan thanh nhiém vu mét cach xuit sic, can bd chua hoan thanh tét dé tung
can bd c¢6 phuong huéng phan diu trong cong viée. Can b ndo chua hoan thanh
t6t cong viée thi can c¢d ging nd lyc trong cong tac, can bo nao da hoan thanh tot
thi can phai duy tri va giap d& nhimg ngudi khac trong cong viéc.

Trong tinh hinh hi¢n nay, xa héi cé nhiéu chuyén bién phat trién hoi nhap
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nén kinh té quoc té, doi sdng nhan dan timg budc duoc nang cao, xi hoi ngay
cang phat trién da anh hudng tich cuc va tiéu cuc vé nhiéu mat dén luc luong
can bo, cong chuc, vién chuc, tao su chuyén bién 16n vé tu tudng, dao dlic 161
séng cua can b0, cong chuc, vién chiic , do vay da c6 mot bo phan can bg, cong
chtrc, vién chirc c6 biéu hién suy thoai, thiéu guong mau vé dao duc va 151 séng.
Trong khi d6 viéc nhan xét danh gia can bo, cong chirc, vién chirc cudi ndm céc
co quan, don vi thuc hién chua nghiém tic, van con mang tinh hinh thirc, danh
gia chung chung va ca né; cong tac thuc hién ché d6 béo cao khong trung thuc,
bao che cho nhitng can bd, cong chirc, vién chirc, lao dongvi pham.

* Panh gid nang lyc thuc hién nhiém vu cong tac cong doan cua can bo
cong doan tinh Vinh Phuc

Qua Phiéu hoi da phat cho 150 CNVC Lao dong cong tac tai cic co quan
hanh chinh sy nghiép, doanh nghiép va 150 phiéu phét cho can bo cong doan tai cac
CDCS vé danh gia két qua hoat dong ctia cong doan két qua nhu sau:

Hinh 2-1: Tong hop ddnh gid ciia CNVCLD vé

ndang lwc thwe hién nhiém vu cua cdan by cong doan (Don vi tinh %)

Té CD, CD b6 phén _
Ban Chép hanh _T‘
0 20 40 60 BO 100

BTt mEhi mTnmgBinh = Yéu

(Nguon: Tir phiéu khdo sat va tinh toan)

Biéu d6 2.1 cho thdy, qua héi 150 CNVCLD hién dang cong tac tai cac

co quan hanh chinh sy nghiép, doanh nghiép trén dia ban tinh vé ning luc thuc
hién nhiém vu cong tac cong doan cua cac can by cong doan trong Ban Chép
hanh CDCS, cac t6 cong doan, cong doan bg phan, cac CD co sé thanh vién, ty
1¢ danh gia kha nang thuc nhi€ém vu cta can by cong doan chu yéu duoc danh
gia t6t (72% voi Ban Chap hanh CPCS; 85% véi can bd CP cong tac tai cac to
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CDb, CD bg phan; 88% vd1 can b CB cong tac tai cac CDCSTV). Tuy nhién
van con mot sd lugng CNVCLao dongdanh gia trung binh va yéu vé kha ning
ciia can b cong doan. Con s6 nay doi hoi su cb ging, nd lyc hon nita cua
can bd CP céc cép, boi thude do danh gia ho quan trong nhéat van 1a tir chinh

nhimg doan vién, CNVCLao dong ma ho truc tiép quan ly.

. Tot
® Kha
P Trung Binh

Hinh 2-2: Tong hop phiéu héi cin bp cong doan
tw ddnh gid vé ning lwc thwe hién nhiém vu
(Nguon: Tir phiéu khdo sdt va tinh todn )

Tong hop két qua tir 300 phiéu khao sat vé can b céng doan ty danh gia
nang luc thuc hién nhiém vu cia ban than. C6 63% can b cong doan dugc hoi
tu danh gia nang luc thuc hién nhiém vu cta can bd cong doan 1a tot; 28% can
bd cong doan dugc hoi tu danh gia 1a kha, 9% can b cong doan dugc hoi tu
danh 1a trung binh va khong ¢ yéu kém.

Két qua khao sat trén ta thdy nang luc thyc hién nhiém vu cia can bo
cong doan trong diéu kién kinh té thi truong va hoi nhap qubc té hién nay nhin
chung van duoc nguoi lao dong, va ban than can bd cong doan danh gia cao, tao
duogc niém tin cia CNVCLao dong va co ban dap tmg duoc yéu cau phong trao

cong nhan va hoat dong cong doan.
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@ Rt quan trong
@ Quan trong
Khdng quan trong

Hinh 2-3: Pdnh gid ciia CB, CC,VC, NLD vé vai tro ciia cdn bo cong doan
(Nguén: Tir phiéu khdo sdt va tinh todn )

Pénh gia vé nang luc clia can bo cong doan con thé hién & viée nguoi lao
dong coi trong vai tro ctia can bd cong doan d6i v6i ho. Van dé nay thong qua
két qua diéu tra cho thdy: CO t&i 22% CNVCLD dugc hoi danh gia can bo
cong doan co vai tro rat quan trong ddi véi ho; 68% CNVCLD dugc héi danh
gia 1a quan trong va c6 10% CNVCLD dugc hoi danh gia la khong co6 vai tro
quan trong ddi véi ho.

2.3. PANH GIA CHUNG THU'C TRANG CHAT LUQNG CAN BQ
CONG POAN CUA LIEN POAN LAO PONG TiNH VINH PHUC

2.3.1. Nhitng thanh tw dai dat va nguyén nhdn

2.3.1.1. Nhitng thanh tw dat dwoc

Trong nhitng nim qua thuc hién duong 16i mdi do Pang Cong san Viét
Nam khéi xuéng va lanh dao, trong su nghiép ddy manh CNH-HPH va hoi nhap
quéc té, chat lugng can bo cong doan Lién doan Lao dong tinh Vinh Phiic c6
nhimg diém manh sau:

Thir nhdt, da xay dung duoc doi ngii can bd cong doan cac cdp trong tinh
dap tmg yéu cau van dong, tip hop cong nhéan lao dong vao cong doan va to
churc hoat dong cong doan.

Thit hai, xay dung co cau d6i ngii CBCD co ban can ddi, hop 1y. Co céu
d6i ngiit CBCP di timg budc duge xdy dung, cing ¢b dam bao can ddi hop 1y,

o1



gitra can bo chuyén trach va can by khong chuyén trach, gitta CBCD huyén,
thanh, thi va CD nganh, dap tng duoc yéu cau t6 chirc hoat dong CP ¢ timg
cép, timg nganh, ting thanh phan kinh té, diéu nay hoan toan phu hop véi yéu
cau sip xép, d6i moi va nang cao hiéu qua hoat dong ctia to chuc CP.

Thit ba, chat luong CBCD céc cip ciing duge nang 1én. Chat lugng CBCD
cac cp ciing dugc nang 1én trén ca hai mit: pham chit dao dirc va nang luc
chuyén mén nghiép vu. Pa s6 CBCP c¢6 lap truong tu tudng vimg vang, tin
tuéng vao duong 16i chi truong ctia Pang, c6 pham chat dao duc tot, 161 sdng
lanh manh, c6 tac phong quan ching, an tdm véi cong tac cong doan, ludn cd
géng khic phuc moi khé khan, phén d4u hoan thanh tot nhiém vu duogc giao,
dugc quan chung tin nhiém cao.

Thir tw, trinh d6 hoc van chuyén moén nghé nghiép dugc nang cao. Trinh do
hoc van chuyén mén nghé nghiép, nhat 13 chuyén mon vé 1y luan, nghiép vu
cong tac cong doan cia CBCP da duoc nang 1én dang ké, nhin chung CBCP céc
cap co kién thtrc vé 1y luan va nghiép vu cong tac CP, am hiéu cac chinh sach,
phép luat lién quan dén quyén loi nghia vu cia CNLao dongva ciia CD. Chat
luong tham gia x4y dung chinh sach, phap luat, tham gia quan 1y kinh té, quan
1y xa hoi, quan ly co quan, doanh nghiép ctua can by cong doan da tirng budc dat
chat luong tét.

Thir nam, nang lyc lanh dao va quan Iy cia CBCD céc cap da timg budc
dap tng duoc yéu cau CNH-HPH va hoi nhip qudc té. Ning lyc 1anh dao va
quan 1y, t6 chirc hoat dong cua CBCP cac cdp dd dugc nang 1én cung voi xu thé
phat trién ctia dat nudc va xu hudng tri thire hoa doi ngii CNVCLao dong. Kinh
nghiém t6 chirc hoat dong CP cac cap ciing timg budce dugce tich liy, cung ¢ va
hoan thién. Diéu nay thé hién 16 trong viéc CBCP cac cp c6 kha ning tiép thu,
van dyng duong 16i chu truong cia Pang trong viéc dé ra cic chi truong,
chuong trinh ké hoach, t6 chirc hoat dong CP dap tng yéu cau nhiém vu trong
ting giai doan chuyén ddi ctia nén kinh té; dic biét can bo cong doan da tich liy
duoc kinh nghi¢m trong viéc dam phén, thuong luong ky két théa ude lao

dongtap thé, giai quyét tranh chip Lao dong.
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2.3.1.2. Nguyén nhdn cua thanh tyu dat dwoc:

Céc cap cong doan trong tinh ngay cang nhan thirc rd vai trd hét stic quan
trong ctia doi ngii can b cong doan vi vay di cha trong dén can bo va cong tac
can bd cong doan, di coi xay dung chién luge xay dung va phat trién doi ngil
can by cong doan, td chire thue hién chién lugc trong mdi thoi ky 1a mot trong
nhitg nhiém vu quan trong, thudng xuyén ctia mdi cap cong doan.

Thuc hién Nghi quyét s6 04a/NQ-TLao dong, Ké hoach sb6 836/KH-TLD
ngay 31/5/2010 ctia Ban Chap hanh Tong Lién doan Lao dongViét Nam khoa X
vé viée tiép tuc déy manh va nang cao chét lugng dao tao, boi dudng cén bd
cong doan giai doan 2010 - 2020; Chuong trinh sé 328/CTr-Lao dongLao dong
ngay 10/12/2013 ciia Ban Chap hanh Lién doan Lao dong tinh Vinh Phiic vé
“Nang cao chat luong va hiéu qua hoat dong ctia doi ngii can bd cong doan dap
mg yéu cau nhiém vu trong tinh hinh méi” Tir ndm 2017 dén nam 2019 Lién
doan Lao dong tinh Vinh Phuc d3 mé cac 16p dao tao bodi dudng cho can bd
trong dién quy hoach, can b Cong doan chuyén trach chua co6 1y luan va nghiép
vu Cong doan theo chuong trinh Pai hoc phﬁn, chua dat trinh d§ 1y luan chinh
tri, quan 1y Nha nudce, can by dugc phan cong lam ké toan, cong tac kiém tra tai
cac Lién doan Lao dong huyén, thanh, thi, Cong doan nganh va céng doan cac
khu cong nghiép, CDCS truc thudc, doi ngii giang vién kiém chirc cong doan cap
trén co sé nham ddy manh cong tic dao tao, bdi dudng, timg budc nang cao chét
luong, hi¢u qua hoat dong ctuia di ngli can bd cong doan tir tinh dén co s& nham
xay dung doi ngli cong doan co6 du trinh dJ, nang luc hoat dong thuc tién, dap ung
yéu cau, nhiém vy cta phong trao cong nhan va hoat dong cong doan trong diéu
kién kinh té thi truong dinh huéng xa hoi chu nghia va hoi nhap quéc té.

2.3.2. Han ché va nguyén nhan
2.3.2.1. Nhitng han ché

Mic du cac cap cong doan trong tinh déu tap trung nang cao chat luong doi
ngil can bo cong doan, tuy nhién dé dap tng yéu cau, nhiém vu cua phong trao
cong nhan va hoat dong cong doan trong diéu kién kinh té thi trudng dinh hudng

xa hoi chu nghia va hoi nhdp quoc té thi do1 ngli can by cong doan Lién doan
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Lao dong tinh Vinh Phuc con c6 tdn tai, han ché sau:

Thir nhat, 361 ngii can bd cong doan chuyén trach con thiéu, sb luong it so
v6i s6 doan vién phu trach. Qua cac nam tir 2015-2019, s6 lwong doan vién cong
doan tang nhanh, trong khi bién ché chuyén trach khong ting nén di gip khong
it khé khan trong td chure, chi dao cong doan co s& hoat dong.

Thir hai, co ciu doi ngii can by cong doan chua thuc su hop 1y. Co cu doi
ngii can bd cong doan, xét trén goc d0 quy hoach can bd chua thuc sy hop ly,
thé hién & tinh trang thiéu hut can bd ké can & nhiéu cong doan co so. Khong
quan tam dén cong tac ki€n toan can bd cong doan, dé xdy ra tinh trang, mot
CbCS c6 5 Uy vién Ban Chép hanh nhung chi ¢6 1 nguoi thuc sy hoat dong.
Nhu vay la hoat dong cong doan madi chi mang tinh hinh thirc, chua sau sét.

Thir ba, Ty 18 can bd céng doan co s& chua qua truong 16p dao tao, bdi
dudng vé nghiép vu cong tac cong doan con 16n. Trinh d6 hoc van, ngoai ngi,
tin hoc cta can bo cong doan cip co sé con yéu, mot sé can bd cong doan con
ngai hoc tap nghién ctru, nang cao trinh d¢ va nang lyc ban than. Mot by phan
can bo cong doan con dugce danh gia co nang luc trung binh, yéu va chua hoan
thanh nhiém vu. Do d6, nhiéu can b cong doan con ling ting khi to chic hoat
dong; chua ty tin, c6 ban linh dé trao d6i, thuong lugng voi nguoi sir dung lao
dongtrong xay dung thoa udc lao dongtap thé, yéu cau doanh nghiép thuc hién
nghiém cac quy dinh cta phép luat lao dong dbi voi ngudi lao dong.

Thir tu, cong tac tuyén truyén, gido duc chinh tri tu tudng c6 d6i mdi. Pa s6
can bo cong doan déu l1a bang vién hodc duoc du ngué)n két nap Pang nén phén
khai, tin tudng vao Pang, Nha nude vao cong cude doi moi va trién vong phat
trién cta dat nude, ¢ y thirc rén luyén, nang cao pham chat dao durc, 16i séng,
c¢6 ¥ thire phuc vu to chitc cong doan, duoc doan vién cong doan va nguoi lao
dongtin tudong. Tuy nhién, van con c6 can bo cong doan chua thyc su cé tu
tuong chinh tri vitng vang, con quan liéu.

Thir ndm, van con can bo cong doan co sd chua niang dong. Hién tuong
hanh chinh hoa hoat dong cong doan con ton tai va ¢ ¢ nhiéu can bo cong doan,

nhiéu can b cong doan co s& chua nang dong trong co ché madi, chua chi dong
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trong x4y dung ké hoach va to chirc thyc hién cong viéc ciia minh.

Thir séu, nang luc to chirc hoat dong cong doan cia can b cong doan con
han ché. Nang lyc tham muu dé xut, kiém tra gidm sat, van dong quﬁn ching,
td chirc hoat dong cong doan cia mot bd phan can bd cong doan chua tdt; nang
luc van dong, thuyét phuc quﬁn ching con han ché. Hién tuong lam viéc theo
phong cach hanh chinh con ton tai.

Thwr bay, viéc danh gia can bd cong doan hang nam chua sat, tiéu chi
chua rd rang, chwa danh gia ding pham chat, ning luc can bd, ngudi lam viée
ning nd, nhiét tinh v4i ngudi 1am viée cAm chirmg gan nhu khong c6 su khac
nhau. Mot s6 bd phan chua thé hién tinh than trach nhiém va cai tim phuc vu
nguoi lao dong.

2.3.2.2. Nguyén nhin han ché:

Nhan thirc cia médt sé can bo dang vién trong thuc hién cac Chi thi, Nghi
quyét, quy dinh ctia Pang va nha nuéc con han ché. Mot sé6 Lién doan Lao
donghuyén, thanh, thi, cong doan nganh con hanh chinh héa trong hoat dong
cong doan, do vdy chua tham muu tich cuc cho Lién doan Lao ddngtinh dé ra
cac giai phap hiru hiéu dé ning cao hiéu qua hoat dong céng doan co so.

Thir nhdt, la s6 lwong CBCP chuyén trach qud it. Theo quy dinh ctia Tong
Lién doan Lao dong Viét Nam thi Lién doan Lao déng tinh Vinh Phuc dugc xép
vao tinh loai I v6i bién ché co quan Lao dong Lao dong tinh tur 45 dén 60 can bod
cong chic va Lao dong Lao dong cac huyén, thanh phd, cong doan nganh dugc
bién ché tir 70 dén 80 can bo cong chirc, khong ké can bd hop dong va CBCD
chuyén trach dugc bd tri 1am viéc tai cac doanh nghi¢p trén 1.000 lao dong. Tuy
vay thuc té hién nay Ban Thuong vu Tinh uiy chi dinh bién ché cho cac cap CP
trong tinh dugc tuyén dung 79 bién ché, nhu vay CBCP chuyén trach con qua
thiéu so v6i quy dinh nén hoat dong CP di kho khan lai cang khé khin hon
trong t6 chure, chi dao CDCS hoat dong.

Thir hai, CBCP chua thuc sy nd luc ¢b géng dé tu hoc, tu bdi dudng ren
luyén dé dap ng yéu cau hoi nhap qudc té. Nén kinh té thi truong dinh hudng

XHCN ¢ nuéc ta dang trong qua trinh phat trién va hoan thién; vi vay c6 nhiéu
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van dé phitc tap mdi nay sinh, nhat 13 trong quan hé lao dong & cac doanh
nghi¢p. Cac doanh nghiép cling dang trong quaé trinh tim to1 va hoan thién mo
hinh t6 chtrc quan 1y va san xuét kinh doanh, do vdy da c6 nhirng tac dong 16n
dén t6 chtrc va hoat dong cia to chirc CP trong cac doanh nghiép, anh hudng
truc tiép dén viéc nang cao nang luc, trinh d§ cia CBCD. Ban than mot bo
phan CBCP chua thyc sy nd luc cd géng dé tu hoc, tu boi dudng rén luyén dé
dap Gmg yéu cau cta su nghiép CNH-HDPH va hoi nhap qudc té. Mot bd phan
CBCD thiéu tu dudng, rén luyén, sa vao chu nghia ca nhan ich ky, co hdi, quén
di trach nhiém, bdn phan trudc Pang, trudc dan; ngai kho, ngai kho, ngai va
cham; thu vén ca nhan.

Thir ba, cong tac dio tao, boi dudng vé nghiép vu cong tac CP con gip kho
khan. Luc luong Lao dong ¢ khu vuc cong nghi€p, dich vu tang rat nhanh, nhat
13 ¢ nhitng doanh nghiép ngoai qudc doanh, nhung CBCP chuyén trach khong
tang, CBCD co s¢ da s6 13 hoat dong kiém nhiém. Ban than CBCD khdng chuyén
trach phai thyc hién nhiém vu chuyén mon 1a chinh, c6 it thoi gian cho hoat dong
CD, mit khac thuong xuyén bi thay doi sau mdi ky dai hoi, nén ho chua thuc su
thanh thao va chuyén tdm trau doi ning luc hoat dong cong doan cho ban than.
Do anh hudng ctia suy thoai kinh té, ddn dén nhiéu doanh nghiép, don vi gip kho
khin trong san xuét kinh doanh nén chua tao diéu kién vé thdi gian, kinh phi cho
cong doan hoat dong. Mot s6 cha doanh nghiép ngoai qudc doanh khéng sin sang
hop tac véi cong doan nén viéc hd tro, tao diéu kién cho can bd cong doan hoat
dong va t6 chure tap huin nghi¢p vu cho CBCD con han ché.

Thir tir, ché d6, chinh sach di véi CBCP chua thuc su hip dan. Cong tac thi
tuyén can bo cong chirc cong doan chua chl trong t6i thanh phan xuét than tir CN
va tiéu chi quan trong 13 ning luc thuc té, con ning vé bang cap, chua bam vao
nhu ciu vi tri can tuyén nén chua thu hut dugc nhiéu can bd c6 nang luc 1am
CBCP va sau khi tuyén dung chua dap Gng duoc yéu cau vi tri can tuyén.
Khong it truong hop do méi treong lam viéc khong phu hop, khé phat huy, kho
phat trién nén xin chuyén hodc xin nghi viéc. Viéc ban hanh va to chirc thuc hién

céc chinh sach dbi véi CBCP, trong dé c6 chinh sach dao tao, bdi dudng can bo
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con thiéu dong bo, lwong thu nhap nhin chung thap, chua c6 chinh sach tra luong
theo vi tri cong viéc.. ., chua dong vién dugc can bo tich cuc hoc tap nang cao trinh
d6 chuy&n mén, nghiép vu. Viéc bd tri sir dung can bd chua thyuc sy dan chu thim
chi bi chi phdi do ¥ chi chii quan ciia ¢4 nhan nén chua tao dong luc cho CBCP

nang cao trinh do, chat luong cong tac.
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Chuong 3
PE XUAT MOT SO GIAI PHAP NANG CAO CHAT LUQNG CAN BO
CONG POAN TAI LIEN POAN LAO PONG TINH ViNH PHUC.

3.1. YEU CAU POI VOI HOAT PONG CONG POAN CUA LIEN
POAN CUA LIEN POAN LAO PONG TINH VINH PHUC TRONG BOI
CANH HIEN TAI VA GIAI POAN TOI.

Nhim tiép tuc ddy manh phong trao CVCLD trong tinh theo tinh than Chi
thi s6 34 - CT/TW ngay 07/4/2014 cta B Chinh tri vé tiép tuc d6i méi cong tac
thi dua, khen thuong; Nghi quyét Hoi nghi 1an thr 6 cia Ban Chap hanh Trung
wong Pang vé “Tiép tuc xay dung giai cap cong nhan Viét Nam thoi ky day
manh cong nghi¢p hoa, hién dai hoa dat nude”. Trong nhitng nam t41 phong trao
CNVCLD va céac cap Cong doan cin bam sat vao nhiém vu chinh tri cta co
quan, don vi, doanh nghi€p va muc ti€u phat trién kinh té xa hoi cta tinh; tuyén
truyén van dong CNVCLD doan két, nang dong, sang tao, ra suc thi dua, phén
dau thyc hién thang loi cac nhiém vu duogc giao. Trong bdi canh dat nudc dang
déy manh qué trinh cong nghi€p hoda, hi¢n dai hoa va hoi nhap quéc té sau rong;
tac dong manh mé cua cach mang cong nghiép lan thir tu; nhitng diéu kién phat
trién mai ctia nén kinh té thi trudng dinh huéng xa hoi chii nghia, dit Cong doan
Vinh Phuc truée nhitng thach thirc, khé khan can vuot qua. Do la thach thuec,
khé khan trong viéc t6 chtrc thuc hién vai tro dai dién, bao vé quyén, loi ich hop
phap, chinh dang cta ngudi lao dong do thuc té viée thuc thi cac quyén va loi
ich ctia ngudi lao dong tai nhiéu doanh nghiép khong nhu ky vong; 1a thach thic
d6i méi tu duy hudng dén tinh thiét thyuc trong hoat dong ciia to chirc Cong doan
la thuc hién déy du chic nang dai dién, cham lo, bao vé quyén va lgi ich hop
phap, chinh dang ciia ngudi lao dong; 1a kho khin trong viéc phat trién doan
vién va thanh 18p cong doan co so; roi tiém luc tai chinh phuc vu nhiém vu
chinh tri cta td chire Cong doan Viét Nam; tinh déng bo trong d6i m&i md hinh

to chuc, b may va chiic nang, nhi€ém vu cua to6 chirc Cong doan.
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Lién doan Lao dong tinh Vinh Phuc cling dang dung trudc nhiing ap luc
16n bai hién tai, ngudi lao dong co quyén tir nguyén tham gia (hoic khong tham
gia) vao t6 chirc Cong doan. Tuy nhién, khi tham gia Hiép dinh ddi tac toan dién
va tién bo xuyén Thai Binh Duong (CPTPP), trong twong lai, nguoi lao dong co
quyén tu do thanh 13p hodc gia nhap td chirc ma ho lya chon lam dai dién. bay
1a mot thay ddi quan trong ddi véi nguoi lao dong.

Bén canh d6, mot bd phan céan by cong doan chua chuyén nghiép, nang
luc chuyén mon han ché; thiéu hut doi ngill can bd trudng thanh qua thuc tién
hoat dong cong doan ngoai khu vuc nha nude, phan 16n can bo 1am viée nhu can
bd hanh chinh, cong tac dao tao bdi dudng ning vé bang cap, ché d6 trach nhiém
trong cong viéc chua thuc su cu thé... Mat khac, can bd cong doan chu yéu la
kiém nhi¢m, lai thuong xuyén bién dong, kién thtrc vé chinh séach, phap luat va
k¥ ning hoat dong cong doan con han ché, nhiéu can bo chua tim huyét véi hoat
dong cong doan, chua thuc su quan tdim dén doi sdng vat chat va tinh than cua
nguoi lao dong; kha ning giao tiép, k¥ ning thuong luong, dbi thoai con chua
dap tmg yéu cau. ..

3.2. MUC TIEU VA PHUONG HUONG NANG CAO CHAT
LUQNG CAN BQ CONG POAN CUA LIEN POAN LAO PONG TINH
VINH PHUC.

3.2.1. Quan diém néng cao chit lwong cdn bj céong dodn Lién doan Lao
dongtinh Vinh Phiic dén niam 2023.

Thuc hién Nghi quyét Dai hoi Cong doan Viét Nam lan thir XII cua Ban
chap Hanh Tong Lién doan Lao dong Viét Nam. Nghi quyét Dai hoi Céng doan
tinh Vinh Phuc lan thir XIV khang dinh, dé nang cao chat lugng can bd cong
doan Lién doan Lao dong Vinh Phuc dén nam 2023, can quan triét mot ) quan
diém chu yéu sau:

- Thir nhat, xay dung can bd cong doan cac cap tir tinh dén co s, dic biét 1a
can bd ding dau, co phém chét va nang luc, ¢6 ban linh chinh tri vitng vang trén co
sO lap truong giai cip cong nhan, dé xay dung va bao vé t6 qudc xa hoi chu nghia.

- Thu hai, xay dyng can bd cong doan cd muc ti€u, c6 1y tudng rd rang
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trong con duong phan dau, hoc tip, tu dudng; trung thanh véi loi ich cua giai
cap cong nhan va cta dan toc; co ning luc tiép thu, chon loc nhiing gia tri vin
hoa, khoa hoc k¥ thuat, cong nghé moi; co tu duy sadng tao trong viéc van dung
nhimg nguyén ly, nguyén tic 1y ludn vio trong hoat dong thuc tién phong trao
cong nhan va hoat dong cong doan.

- Thu ba, xay dung doi ngti CBCD du vé sb luong, déng bd vé co ciu, dam
bao su chuyén tiép lién tuc va viing vang giita cac thé hé can bd nham thyc hién
théng lo1 nhiém vy CNH-HDPH va hoi1 nhap quéc té.

- Thur tw, c6 chinh sach dai ngd, dong vién, khuyén khich can bd cong doan
hoan thanh nhiém vu va c6 co ché loai bo, bii nhiém nhimg nguoi khong hoan
thanh nhiém vy, vi pham ky luat, mat uy tin voi nguoi lao dong va xa hoi.

- Thu nam, tap trung dao tao, boi dudng nham nang cao chét luong can bo
cong doan nim viing dugc quan diém, dudng 16i ctia Pang, chinh sach, phap
luat ctia Nha nuéc; c6 trinh do Iy luan chinh tri, chuy@n mdn nghiép vu, kién
thitc quan 1y Nha nudc, quan 1y kinh té, quan 1y x4 hoi; nam viing vé 1y luan
nghiép vu cong tac cong doan va phuong phap van dong quan ching, dap tng
Vol yéu cau nhiém vu dugc giao trong thoi ky mai.

3.2.2. Pinh hwdong ning cao chit lwong cin bé cong doan Lién doan
Lao djng tinh Vinh Phiic dén nim 2023.

Cén cu vao yéu cAu nhiém vu cua to chirc Cong doan, viéc nang cao chét
lwong can bd cong doan can tip trung vao cac dinh hudng sau:

- Mot la, tiép tuc ddi moi nang cao nhan thirc cuia can bd cong doan céc cép
vé céc quan diém, muc tiéu, nhiém vu va gidi phap xay dung doi1 ngli can bd
cong doan theo chuong trinh 1644/CTr-TLD ngay 04/11/2013 cua Tong Lién
doan Lao dong Viét Nam.

-Hai 13, ra soat, bd sung cac quy dinh, quy ché nham cu thé hoa, thé ché
hoa nguyén tac Pang thong nhat lanh dao cong tic can bd va quan 1y doi ngil
can bo, phat huy vai trd ctia cac cap cong doan trong cong tac can bo. Xay dung
tiéu chi ddnh gia, lay hiéu qua hoan thanh nhiém vu lam thuéc do chi yéu dé
danh gia can bg cong doan
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-Ba la, xay dung quy hoach can bg; md rong pham vi, doi tuong dé
chon ngudn can bo cong doan dua vao quy hoach; thuc hién luan chuyén can
b0 cong doan.

- Bon la, nang cao chét lugng cong tac dao tao, boi dudng can bo theo muc
tiéu, quy hoach va tiéu chuan can bo. P6i méi ndi dung, phuong phap, chuong
trinh dao tao, bdi dudng can bd cong doan; thuc hién tét chinh sach di voi can
bd cong doan. Nghién ctu sua ddi, bo sung ché d6 hd tro kinh phi cho can bo
dugc cir di hoc; tao moi truong, khuyén khich loi ich vat chat va tinh than dé can
bd lam viéc phat huy kha nang, tainang.

-Nam la, tiép tuc kién toan to chirc bd may, nang cao chat luong can bo
chu chét Lién doan Lao dong cac huyén thanh, thi, cong doan nganh; lanh
dao cac ban Lién doan Lao dOng tinh mang tinh chuyén sau; xay dung tiéu
chuan d6i véi can bo.

- Sau 1a, chu trong nang cao tri lyc cho doi ngili can bo cong doan, ban linh
ctia can bd cong doan va nang cao thé lyc cho can bo cong doan; xiy dung doi
ngii can bo cong doan du vé s6 lugng, dam bao chit luong va hop 1y vé co cau,
pht hop véi diéu kién, hoan thanh cuy thé cta timg cép cong doan.

3.2.3. Muc tiéu ning cao chit lwong cdn bp cong doan Lién doan Lao
dpng tinh Vinh Phiic dén niam 2023

Pat nudc ta dang tiép tuc viing budc tién 1én trén con duong cong nghiép
hoa, hién dai hoa, thuc hién dan giau, nudc manh, xa hdi dan chu, cong béng van
minh. D& cing v6i toan Pang, toan dan thuc hién thing loi Nghi quyét Pai hoi
XII cua Pang, Pai héi XII Cong doan Viét Nam da dé ra muc tiéu: « Nang cao
hiéu qua dai dién, cham lo, bao vé quyén loi ctia doan vién va nguoi lao dong, vi
viéc lam bén virng, doi séng ngdy cang cao. Tuyén truyén, gido duc, ning cao
giac ngd giai cap, ban linh chinh tri, tinh than yéu nudc, hiéu biét phap luat,
trach nhiém cao, tay nghé gioi, gop phan xay dung giai cdp cong nhan Viét Nam
16n manh. Hoan thién mé hinh t6 chirc, d6i méi phuong thirc hoat dong, xay
dung ddi ngii cdn bd cong doan ban linh, tri tu¢, chuyén nghiép; tap hop, thu hut

doéng dao nguoi lao dong vao to chirc Cong doan Viét Nam; xdy dung Cong
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doan Viét Nam vimng manh. Tich cyc tham gia xay dung Pang, xay dung hé
théng chinh tri trong sach, vitng manh; gép phan xay dung va bao vé T6 qubc”.

Trong thdi gian téi, quan triét tinh than cua Tong Lién doan Lao dong
Viét Nam, Lién doan Lao dong tinh Vinh Phuc cin c6é nhitng bién phap nham
nang cao ning lyc can bo cong doan nhu: d6i méi ndi dung, phuong phap dao
tao, boi dudng can bo cong doan vé phém chit dao drc, chinh tri, cling nhu ky
nang hoat dong nghé nghiép. Bén canh d6, Can b cong doan tinh Vinh Phiic
can dugc bd tri day du, phu hop véi timg cip, timg don vi dé thuc sy phét huy
vai tro cua cong doan, thuc hién nhi¢m vu phat trién chung cua ca nudc.

3.3. Pé xuit mot sb giai phap ning cao chat lwong can b cong doan
cua Lién doan Lao dong tinh Vinh Phuc

Nang cao chat luong can bo cong doan 1a yéu cau luén duoc dit ra dbi véi
Lién doan Lao dong tinh Vinh Phuc; viéc nang cao chat lugng can bo cong doan
1a yéu cau doi hoi khach quan, vira 13 yéu cau cap thiét va lau dai. Pé nang cao
chat lugng cén bo cong doan Lién doan Lao dong tinh Vinh Phiic trong pham vi
nghién ctru ctia dé tai luan vin, tac gia dé xuat mot sé nhdm giai phap sau day:

3.3.1. Nang cao chit lwong céng tic quy hoach, tao nguon cdn bo
cong doan

Quy hoach can bd dé chu dong chuan bi nhéan lyc cia mot td chic trong
tuong lai. Can bd & thoi diém quy hoach khong nhét thiét phai dap ung day du
diéu kién va tiéu chuan cua chic danh duoc quy hoach, nhung tai thoi diém
duoe bd tri, ho phai dat dugc nhiing yéu cau do. Néu cong tac quy hoach can bg
duoc thuc hién tot sé gitp cho t6 chic co duoc nguén nhan luc du dic, du tai
giil cac vi tri quan trong, lam cho t6 chtic phat trién.

Quy hoach can bd 1a qua trinh thuyc hién déng bo cac chu truong, bi¢n
phap dé tao nguén can by, xay dung ddi ngii can bo, nhét 1a can bd lanh dao,
quan 1y cic cap nhdm bao dam thuc hién nhiém vu chinh tri trong thoi gian nhat
dinh. Qua d6 lwa chon nhiing can bo thuc sy ¢ dirc, ¢6 tai dé dua vao ngudn ké
can, du bi; tung budc thir thach, giao nhiém vu va dua di dao tao dé can bo rén

luyén & truong 16p va trong thuc tién. Trong td chirc thuc hién can ¢6 su chi dao
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chit ché va dong bo, ké thira va phat trién, tao ngudn can bd, gop phan khic
phuc dan tinh trang bi dong, lung ting trong cong tac can bd. Poi ngli can bd
trong quy hoach noéi chung bao dam tiéu chuin theo quy dinh.

Pé quy hoach can bd céng doan can xdy dung chién luoc, hoach dinh can
bo cong doan, xay dung chién lugc, hoach dinh can bd ¢6 vai tro va tim quan
trong dac biét ddi voi viee nang cao chét lugng can b cong doan. Chién lugc
can bo cong doan trong thoi gian téi phai thé hién tu duy khoa hoc, bién chung
va sang tao, phu hop véi dic diém, tinh hinh cta cong doan cac cap va yéu cau
xay dung doi ngii can bd cong doan dap tmg dugc yéu cau nhiém vu méi.

Quy hoach can bd 1a cong tic quan trong, cung vdi cong tac xay dung
chién lugc can b, cong chirc, tao ra su chu dong trong cong tac xay dung, ning
cao chét lugng can bo cong doan. Do vy dé nang cao chit luong can bd Cong
doan can lam tot cong tac quy hoach. Mudn 1am tot cong tac ndy can nang cao
vai trd, trach nhiém c4 nhan ngudi can bd lanh dao dimg dau, phat huy tinh dan
chu, phat huy kinh nghiém da c6 lya chon nhitng can bd lanh dao tai dic ven
toan, dong thoi tiép tuc chu dong phat hién, quy hoach, dao tao va bdi dudng kip
tho1 nhitng can bd, cong chirc tré tudi, co dﬁy du thé luc, tai nang va phém hanh
xung dang dé dam duong vai trd l1anh dao, dau tau ctia mdi co quan don vi.

Gan két quy hoach can bd véi cac khau khéac trong cong tic can bo, gop
phan timg budc xdy dung doi ngii can bd "vira hdng, vira chuyén" dap Gng yéu
cau cho su phat trién ctia cong doan Viét Nam trong thoi ky méi. Vé viée quy
hoach can bg cong doan: trong cong tac quy hoach can bd cong doan phai thong
qua phong trao cong nhan va hoat dong cong doan dé phat hién, Iya chon, bdi
dudng dua vao dién quy hoach. Trong lya chon dé dua vao dién quy hoach can
bd cong doan cac cap, yéu cau Ban Thudng vu, Ban Chap hanh phai lva chon
dan chu, khach quan dé dua vao quy hoach can bd cip minh va gi6i thiéu ngudn
can bo cho cép trén dé dao tao, boi dudng can bd. DPéi voi mbi chirc danh can
phai quy hoach 2-3 ngudi. Can mé rong dién ngudn lwa chon quy hoach (ngudn
tai chd, ngudén 1au dai...) Bén canh do, cong tac quy hoach can quan tdm chi y

phat hién, lya chon, tao nguén va quy hoach nhiing can bd tré, dugc dao tao co
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ban, uu tién nhitng ngudi xuat than tir thanh phan cong nhan, néng dan, con em
can bo cong doan c6 du tiéu chuan.

Dé d6i méi cong tac quy hoach can bd, gin quy hoach véi ddo tao can bd
cong doan. Cac cip Cong doan cin ctr vao tiéu chuan timg chtc danh cén bo
cong doan, hang nam cac cip céng doan can tién hanh khao sat, danh gia thuc
trang do1 ngii can bo; du bao nhu cau dao tao can bd cép minh dé c6 ké hoach b6
sung, thay thé, chudn bi luc lugng du ngudn dé bd sung cho cac cap cong doan;
td chirc cac 16p boi dudng, hoc du bi cho nhiing can b cong doan duoc lua
chon dé c6 du diéu kién thi vao céc truong dai hoc trong h¢ théng cong doan.

pé gén dao tao vo1 stir dung, dao tao vai giai quyét viéc lam, cac cép Cong
doan can co bién phap sau: moi ké hoach dao tao duogc duyét phai c6 can ctr
khoa hoc, trong d6 ¢6 can ctt nhu cau dao tao va vé viéc st dung sau khi dao tao.
Khuyén khich va tao diéu kién thuan loi cho tat ca cac cip Cong doan to chirc
dao tao cho can bo cong doan. Ban hanh quy dinh cac t6 chic Cong doan chi
duoc phép tuyén dung can bo cong doan qua dao tao, co trinh d6 ding véi cong
viéc. C6 chinh sach, quy dinh trach nhiém cac cap Cong doan trong viéc dao tao
can bo cong doan. Khuyén khich céc trudng ddy manh lién doanh, lién két véi
cac to chitc Céng doan théng qua hop dong dao tao, thuc hién dao tao cé dia chi,
dao tao theo yéu cau cia to chic Cong doan.

Vé tao nguén can bd cong doan, can dyua vao quy hoach, déng tho1 trén
co so tiéu chuan can bo cong doan dé xac dinh ngudn can bo bo sung, thay
thé doi ngll can bd cong doan, do thuc té bién dong vé can bd hang nam hoac
dén ky dai hoi. Nguén can by hi¢n nay duogc hinh thanh tur céc nguén chinh
sau: (i) nguoi co trinh d6 chuyén mén, qua thuc tién cong tac duoc quan
ching tin nhi€ém, c6 nhiét tinh, tdm huyét, cO nang khiéu hoat dong cong
doan, day 1a ngudn chi yéu; (ii) ngudi trudng thanh tir phong trao quan chiing
cua cong nhan lao dongd co s&é dugc chon lua, dao tao tap trung; (iii) cadn bo
chuyén mon va cac doan thé khac cung cap.

Can cha dong tao ngudn, khong dé bi dong, khong dit nguon. Ngudn can

bo phong phu, doi dao mai ¢6 diéu ki¢n chu dong bo tri, sap x€p, st dung can bo
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mat cach hop 1y, gitip ho phat huy dugce nang luc, sé truong.
3.3.2. Nang cao chdt lwong cong tac thi tuyén, bau cir can bé cong dodn
Néng cao chét lugng cong tac thi tuyén, bau ctr can bo céng doan 1a giai phap
vira mang tinh truéc mat, vira mang tinh lau dai dé Iya chon, bo sung doi ngii can
bo cong doan dap tmg yéu cau nhiém vu chinh tri cta timg cap cong doan.

Nang cao chét lugng cong tac thi tuyén 1a phu hop quy dinh hién nay vé
thi tuyén chirc danh can bd lanh dao, quan Iy trong cic co quan céng doan va
don vi sy nghiép trong hé thdng cong doan. Tuy nhién, viéc thi tuyén can bd
cong doan can can cr vao phan cap quan 1y can bo cua Pang.

Nang cao chat luong cong tac thi tuyén can bd cong doan 1a mot hinh thirc
lwa chon ngudi c6 tai, co dirc dam bao cong khai, cong bang, canh tranh va binh
dang nham ting budc nang cao chat lugng doi ngii can bd cong doan dap ung
yéu cau can bd cho t6 chiic cong doan.

Qua thi tuyén s& tuyén chon duoc nhitng nguoi o trinh do, ning lyc, c6
pham chit dao dirc tot, gop phan ting cudng, bo sung doi ngii can bo lanh dao
cong doan tré, cé trinh dJ, co6 nang luc, tao nguén can bd ké thira co chat luong
cao gdp phan vao sy phat trién cta td chirc cong doan.

Pé nang cao chat luong cong tac thi tuyén can bo cong doan, Tong
Lién doan Lao dong Viét Nam can yéu cau cac cip cong doan xay dung quy
ché tuyén dung can b cong doan. Can mé rong pham vi, ddi twong thi tuyén
can bd cong doan, can tién hanh ra soat, lwa chon tir it nhat tir 2 ung vién du
thi cho mdt vi tri chirc danh.

Quy dinh thi tuyén can xac dinh rd nguyén tic, dbi twong, diéu kién, tiéu
chuan dang ky du thi; co quan, don vi to chirc va phé duyét ké hoach, két qua thi
tuyén va ndi dung, quy trinh t6 chirc thi tuyén. Ngoai viéc thi tuyén, can gip gd, trao
d6i va phong van sau cac ndi dung nghién ciru voi nhitng nguoi da triing tuyén.

Pbi vai cong tac bau cir can bo cong doan 13 nhiém vu quan trong ctia moi
ky dai hoi cong doan cac cip, dong thoi 1a cong tac mang tinh thuong ky khi c6
su thay d6i, bo sung can bo cong doan ¢ nhimg chirc danh phai thong quan bau

cu. B¢ do1 mai, nang cao chat lugng cong tac bau cir can bd cong doan can phai
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coi day 1a dot sinh hoat chinh tri sau rdng trong mdi crflp t6 chuc bau ctr, phai
nang cao hon nira nhan thirc vé quyén, nghia vy, trach nhi¢m cua doan vién, can
bd cong doan trong viéc xay dung, ciing cb to chirc va can bo cong doan. Viéc
bau cur phai thuc hi¢n theo quy dinh cua biéu 1é Cong doan, sy lanh dao cua cép
iy dang cung cap, phai chuan bi tét cong tac chuan bi nhan sy, gin véi két qua
nhan sy cua Pai hdi Pang cac cép va quy hoach can bo, dé lya chon va gioi
thiéu nguoi ra Gng ctr, to chirc tot gidi thiéu can bo cong doan ra tng ct, trong
d6 chu trong vé tiéu chuan va co ciu.

Trén co so tiéu chuan ma xac dinh co cdu thich hop, bao dam tinh dai
dién, nguoi dugc gidi thidu Gmg ctr phai hoi di pham chét, ning luc trinh d6 va
kha nang thuc hién nhiém vu, ti€u chuan ctia cép dugc dé cu.

Bén canh d6, can tién t6i to chic dé nguoi tmg cir tiép xtc voi dai biéu
bau minh dé trinh bay chuong trinh hanh dong ciia minh.

Piéu quan trong trong bau cir 1a phai bao dam dan chu, binh dang, ding
phap luat, kién quyét ngin chin loi dung dan cha dé lam trai duong 16i chu
truong cua Pang, phép ludt cia Nha nudec.

Viéc bd nhiém, bd nhiém lai, gidi thiéu can bo tmg cir phai xuét phat tir yéu
cau nhiém vu cua tung dia phuong, don vi, cua tirng cép cong doan; déng thoi can
ctr tiéu chuan, quy hoach can bo, ning luc can bd va két qua danh gia can bd cua
co quan c6 tham quyén. Can bd duogc gidi thiéu ing cir, bd nhiém nhat thiét phai
trong quy hoach chitc danh d6 hodc chirc danh twong duong da dugc cap co thim
quyén phé duyét va phai dam bao tiéu chuan can bo theo quy dinh.

Thuyc hién thi diém viéc thi tuyén can bd 1anh dao & mét sb co quan truc
thugc Tong Lién doan va cong doan nganh, cong doan dia phuong dé rut kinh
nghiém trude khi nhan rong.

Hinh thanh chu truong va xdy dung quy ché dé thuc hién bau ctr, bd
nhiém chic vu 1anh dao theo hudng cip truong gidi thiéu cap pho dé cap co
tham quyén xem xét, quyét dinh va gi6i thiéu nhan sy thay thé khi chuyén cong

tac hodc nghi huu khi diéu kién cho phép.
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3.3.3. Ting cwong cong tic gido duc chinh tri tw twéng, phim chit dao
dirc va 16i song cho cdn bp cong doan

Tiép tuc quan triét Nghi Quyét s6 20-NQ/TW, ngay 28/01/2008 ctia Ban
Chép hanh Trung wong Pang khoa X vé “Tiép tuc xdy dung giai cdp cong nhan
thoi ky ddy manh cong nghiép héa - hién dai héa ddt nuwde” trong cdng tac giao
duc chinh tri, tu tudng ddi v&i can bd cong doan nodi chung va can bd cong doan
Lao dongLao dongtinh Vinh Phuc néi riéng. Do d6 can thuong xuyén, bén bi
trau doi, cung cd va phat trién dao dirc cach mang, phén dau, tu dudng, rén
luyén, thuc hi¢n can, kiém, liém, chinh, chi cong vo tu, co y thuc td chirc ky
luat, gilr gin sy doan két, co 16i séng gian di trong sach, khong xa hoa lang
phi trong can bo, cong nhan, vién chirc, lao dong. Can phai cé sy thong nhat
trong Pang, trong nhan dan, sy dong thuan trong xa hoi thi viéc nang cao
trinh d0 1y luan, rén luyén ban linh chinh tri va nang luc thuc hién nhiém vu
cho can bo céng doan 13 nhiém vu hét sitc ning né khong chi riéng cia to
chtrc Cong doan. Quan diém, duong 16i, cha truong cua Pang ludn dugc doi
méi va ngdy mot hoan thién dé dap ung yéu cau cia thuc tién phat trién, thi
cling do1 hoi trinh do nhan thirc cua do1 ngili can bd cong doan phai dugc boi
dudng nang 1én cho ngang tam.

Pé tang cuong cong tac gido duc chinh tri tu twong, pham chat dao dirc va
16i sdng cho can bo cong doan can tap trung vao mot sd nodi dung sau:

Bén canh viéc trang bi kién thitc chuyén mon thi can thiét phai cung cap
kién thtrc vé 1y luan chinh tri, xay dung li tuong chinh trj 12 doc 1ap dan toc gan
lién v6i chi nghia x3 hoi, trén nén tang chu nghia Méc - Lé Nin va tu tuong Ho
Chi Minh. Mdi can bo cong doan, tuy theo nhi€ém vu cu thé ctia minh, can c6 v
thirc tu hoan thién nhan cach, luon mau muc trude cong nhan, ngudi lao dongva
nhiing nguoi xung quanh dé xtung dang 1a ngudi dai dién cho quyén, loi ich
chinh dang cua cong nhan, vién chirc, lao dong.

Phai da dang hoa cong tac dao tao, boi dudng 1y luén chinh tri, nhu céc
16p hoc tap ly luén, nhiing dot sinh hoat chinh tri, Nghi quyét cua Dang,

nhitng béo cdo chuyén dé 1y luan chinh tri dé thu hat can bo cong doan tham
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gia hoc tap. Qua d6 khong chi gitup cho ngudi can bd cong doan nhan thic vé
Chu nghia Méc - Lé Nin, tu tuéng H6 Chi Minh mét cach c6 hé thong ma con
trang bi nhirng kién thirc co ban cho ho dé ho ¢6 co s& 1y luan dé giai thich,
tuyén truyén va van dong doi ngii cong nhan, vién chic lao ddngtin, nghe
theo va hoat dong theo.

Can tap trung gido duc quan diém quan ching cho ngudi cin bd cong
doan. Quan diém quan ching thé hién: nguoi can bo cong doan phai di sau vao
doi sdng cong nhan, vién chuc, lao dong, hoc hoi quan ching; biét ling nghe ¥
kién cua quan chung, t6 chirc cho quan chung hanh dong cach mang; ludn viing
tin & doan vién va nguoi lao dong, phai c6 phuong phap khéo 1éo dé phat huy
strc manh cta doan vién va nguoi lao dong; luén quan tdm va cham lo doi séng
cua doan vién va nguoi lao dong, tt ca déu vi loi ich ctia doan vién va nguoi
lao dong; can bam 1ay co sd, bam sat thuc tién cudc séng ctia doan vién va
nguoi lao dong, dé hiéu va kip thoi giai quyét nhitng van dé nay sinh tai co so.
Qua cac phong trao thi dua, kip thoi phat hién va nhan rong dién hinh tién tién.

3.3.4. Nang cao chit liwong cong tic dao tao, boi dwing cdn bj cong doan

Nang cao chit luong cong tac dao tao, boi dudng 1a mét trong nhing
nhom giai phap vo ciing quan trong trong viéc nang cao chat luong doi ngii can
bd cong doan, dic biét trong diéu kién hoi nhap qudc té.

Pé nang cao chit luong cong tac ddo tao, bdi dudng can bd cong doan can
tap trung vao nhirng ndi dung trong tdm sau:

- Hoan thién ké hoach dao tao, bdi dudng can bd cong doan céc cép: pé
hoan thién ké hoach dao tao, boi dudng can bd cong doan cac cap can tip trung xay
dung tiéu chuan can bd cong doan dap tng tiéu chuan chung vé can bo ciia Pang
(theo Nghi quyét hoi nghi Trung uong 3 khod VIII; Nghi quyét hoi nghi Trung
Uong 9 khoa X...) va yéu cau tiéu chuan vé can bo cong doan. Xay dung ké hoach
dao tao, bdi dudng can bo dap Gmg voi yéu cau tiéu chuan can b cong doan.

Quy hoach dao tao ngudn can bo cong doan 1 céng nhan vién chirc lao
dongdang lam viéc tryc tiép & cac doanh nghiép trong cac thanh phan kinh té, co

du tiéu chuan, diéu kién, duge lya chon quy hoach lam can bd cong doan. Quy
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hoach ddo tao céc chirc danh chu chdt ctia cong doan céac cp.

Thuc hi¢n du bao, xay dung ké hoach can bo cong doan: dy béo vé tdc do
gia ting doan vién cong doan, cong nhan lao dong, cong doan co s&; nhu cau
dao tao can bo cong doan ciia cac nganh, dja phuong; s6 luong va chét luong doi
ngili can bd cong doan... Tién hanh khao sat, danh gia thuc trang co s¢ dao tao
can bg cong doan; hé théng td churc quan ly; chit luong va hi¢u qua dao tao...
Tu do, xay dung chién luge, ké hoach ngén han, trung han va dai han vé dao tao
can bg cong doan.

Can clr vao tiéu chuén, quy hoach, nhu cau dao tao can bod cong doan xay
dung ké hoach dao tao, boi dudng can bo cong doan.

- Tham gia tich cuc vao ké hoach dao tao, boi dudng can bd cua Pang,
Nha nuéc va céc to chic quoc té: ctr di dao tao, boi dudng can bd cong doan
theo cac dé an, ké hoach dao tao ciia Pang, Nha nude. Xay dyng cac du an dau
tu nang cap cc co s& dao tao cua hé thdng cong doan tir ngan sach nha nude.
Két hop véi cac co s ddo tao trong va ngoai nudc, cir can bd cong doan di dao
tao sau dai hoc, chinh tri, ngoai ngir, tin hoc theo chuyén moén, cong viéc dugc
phan cong. Phéi hop véi cac td chirc trong va ngoai nude nghién ctru trao doi
kinh nghiém vé k¥ nang, nghiép vu cong tac cong doan.

- P6i méi nodi dung chuong trinh, hinh thirc, phuong phap dao tao, boi
dudng can b cong doan:

Thuc hién d6i méi ndi dung chuong trinh dao tao, boi dudng can bd cong
doan theo yéu cau thuc tién hoat dong cong doan, han ché su léch pha gitta noi
dung dao tao, boi dudng véi thuc tién hoat dong cong doan va nhu cau nguoi
hoc. Cai tién noi dung, chuwong trinh, tap trung di sdu vao k§ ning hoat dong
cong doan. Xay dung noi dung, chuong trinh mé (ting mén hoc tu chon) dé co
thé thay doi pht hop véi cac 16p mé tai dia phuong va nganh, véi timg loai doi
tugng, gan 1y luan vai thyc tién va dam bao tinh lién thong giira cac cap dao tao.
Tap trung nghién ctru xdy dung chuong trinh ddo tao cac hoc phan, cac chuyén
dé méi, dap ung nhu ciu cia nguodi hoc. Nghién ciru xdy dung chuong trinh,

hinh thirc dao tao tir xa, tao di€u kién dé cong nhan vién chic lao dong, can bd
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cong doan nang cao trinh d§. Ban hanh khung chuong trinh va néi dung chuong
trinh chuan cho ddo tao can bd céng doan cac cap (cip co sd; cap trén co sd; cip
tinh, thanh phd, nganh; cip trung wong).

Chu trong dao tao ki ning, coi ddy 1a phuong tién hitu hiéu dé dat cac
muc tiéu khi tO chtrc thuc hién nhiém vu cta cong doan. Viéc ren luyén, nang
cao ki ning 13 yéu cau thudng xuyén ddi voi to chirc cong doan va can bo cong
doan. Ngoai cac cong viéc cd tinh chat nghiép vu, tic nghiép phuc vu cho
nghién ctru va quan 1y hanh chinh tai cac co quan cong doan thi viéc t6 chirc
thuc hién vai tro dai dién cua céng doan déu can dén ki nang. Ki ning cta can
bd cong doan dugc thyc hién théng qua viée: thuong lwong, dam phan dé ky két
thoa udc lao dongtap the, ky két cac cam két, cac nghi quyét, quy ché...; dong
vién, 16i cudn doan vién, cong nhan lao dongthyc hi¢n nhiém vu chuyén mon va
nhiém vu céng doan; ldy y kién cong nhan lao dong, can bd chuyén mén, can bd
quan ly, cac nha khoa hoc...tham gia dong gop cho hoat dong cong doan; tham
gia vdi co quan chuyén mon, voi dang, nha nudce vé phap luat, ché do chinh sach
d6i voi nguoi lao dong;

Pdi v6i hinh thie ddo tao can van dung linh hoat cac hinh thuc dao tao
nhu: chinh quy tap trung; vitra lam, vira hoc; dao tao lién thong; dao tao tir xa;
dao tao ngén han. Tuy nhién can xac dinh rd d6i tuong tham gia cac hinh thirc
dao tao d6, ddi véi can bo tré, thude dién quy hoach 1au dai can ap dung hinh
thire ddo tao chinh quy tap trung, ddi véi can bd 1anh dao, can bo & ving siu,
ving xa can ap dung hinh thtrc dio tao tir xa...

Po6i méi phuong phap dao tao dé ning cao kha ning chi dong tiép nhan
cac kién thic mdi, can sit dung phuong phap dao tao tich cuc va st dung
phuong tién day hoc hi¢n dai trong qua trinh giang day;

Tang cudng thuc tap, thuc té; to chirc hoc tap nghi¢p vu dudi cac hinh
thire dong vai giai quyét tinh hudng. Hoi thao, toa dam voi cac nha 1y luan,
chuyén gia thyc tién. ..

Huéng dan nguoi hoc tu nghién cliru gido trinh, bién qua trinh dao tao

thanh qua trinh tu dao tao, hoc ¢6 nghién ctru, chu dong tich cuec.
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- Tang cudng cong tac quan 1y dao tao va thuc hién ché do chinh sach ddi
v6i can bo cong doan di dao tao, bdi dudng: xdy dung cac quy dinh vé quan 1y
dao tao nhu: qui ché dao tao can bd cong doan trong toan h¢ théng; qui dinh
phan cip quan 1y, phan cip dao tao; qui hoach tuyén chon, ctr tuyén can bo di
hoc; quy ché khuyén khich wu dai d6i véi can bo cong doan duoc cu di dao tao,
bdi dudng; xac dinh rd trach nhiém cua ting cip cong doan vé cong tac quan 1y
dao tao can b cong doan.

Tang cuong kiém tra, hudng dan viéc thuc hién cac quy dinh vé dao tao
can bo cong doan. Pho bién cac quy ché, quy dinh, cac ché do chinh sach ddi véi
can bo 1am cong tac dao tao can bd cong doan. Kiém tra viéc chdp hanh quy
dinh vé vé dao tao, boi dudng, nhét 1a tuyén sinh, vé day va hoc, viéc cép phat
bang, chimg chi dao tao.

- Nang cao chat luong doi ngii giang vién, can bd quan 1y ddo tao: kip thoi
stra d6i, bo sung cac ché dd, chinh sach dé khuyén khich can bd, giang vién hoc
tap nhu: Quy dinh vé ché do, quyén lgi cua can bd di hoc, quy dinh dai ngd can
bo va st dung can b sau khi di hoc... Co chién lugc dao tao, bdi dudng doi ngii
can bd quan ly, giang vién. Tép trung dao tao dé dat trinh d6 chuan vé chuyén
mon; trinh d6 dai hoc hodc twong duong vé ngoai ngit cho doi ngii giang vién.
Pao tao, boi dudng giang Vvién phuong phap giang day tich cuc, chu trong
nang lyc thuc hanh va kha ning xir Iy tinh huéng. Xaydung doi ngii giang vién
kiém chirc cia hé thong cong doan. T6 chuc cac 16p dao tao giang vién, giang
vién kiém chirc vé cong doan.

- Xay dung va nang cp hé thong cic co so dao tao: quy hoach, sip xép
cac co s¢ dao tao can bg cong doan dé dam bao cic muc tiéu can ddi vé co cau
nganh, nghé, trinh d6 dao tao; can dbi gilta nhu ciu dao tao va su dung. Bam
bao phat huy lgi thé ctia cic Cong doan nganh, dia phuwong; hinh thanh cac
truong dao tao can bd cong doan trong diém. Pam bao sy théng nhat quan 1y
ctia co quan Cong doan (chu quan) va co quan quan 1y nha nude vé gido duc va
dao tao. Xay dung cac co sé dao tao (Truong Pai hoc Cong doan; Truong Dai

hoc Tén Pirc Thing) trd thanh cac trung tim manh nghién ctru dao tao, bdi
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dudng can b cong doan cho toan hé théng cong doan, thuc hi¢n dat chuan vé
co sO vat chat, doi ngi giang vién ctia mot trudng dai hoc. Nang cip cac
trudng trung cip cong doan.

- Tang cudng kinh phi cho cong tac ddo tao, bdi dudng can bd cong doan:
hang nim, cac cap cong doan phai co ké hoach ting cuong ngudn lyc, dau tu
Khoang tir 10% - 15% ngudn tai chinh céng doan cac cap cho cong tac dao tao,
bdi dudng can bo cong doan. Pong thoi tranh thl su hd tro kinh phi cta cip uy
Pang, chinh quyén va cua cac to chirc qudc té cho cong tac dao tao, bdi dudng
can bd cong doan.

3.3.5. Hoan thi¢n chinh sdch bdo dam lgi ich vit chat, tinh than cho cdn
bo cong doan

Xay dyng hé thong chinh sach ding, hop 1y s& khuyén khich duoc tinh tich
cuc, su hang hai, cd géng, chuyén tam vdi cong viée, nang cao trach nhiém, phat
huy duoc su sang tao, thu hit duwoc nhan tai, lam cho ndi bd doan két nhat tri,
moi nguoi déng tam hi¢p lyc..., doi ngili can bd s€ viing manh, co chét luong
cao. Nguoc lai, chinh sach can b sai, bat hop 1y s€ tao ra tdm ly chan nan, kim
ham sy sang tao, triét ti€u tinh tich cyc, nd1 b mét doan két, nay sinh nhiéu tiéu
cuc, c6 thé déy hang loat can bd dén chd sai 1am, 1am hao phi tai nang cua dat
nuéc. Tuy nhién khi tham gia xay dung hoan thién co ché, chinh sach ddi véi
can bo cong doan can phai quan triét yéu cau co ban sau:

-Co ché chinh sach dbi v6i can bo cong doan phai dya trén co ché chinh
sach cua Pang va Nha nudc, hai hoa va khéng mau thuin véi co ché chinh sach
cua cac loai can bo khac.

- Co ché chinh sach ddi v6i can bo cong doan phai dam bao quyén loi gan
lién voi trach nhiém, dam bao cong bang va khuyén khich ca vat chat, tinh
than dam bao diéu kién, co hodi cho moi ngudi lam viéc, cong hién va thé hién
nang luc... dé moi nguoi cd gang, phan dau vuon lén.

- P61 méi hé thdng chinh sach can b phai dugc tién hanh dong bd, toan
dién. P6i méi hé thdng chinh sach can bd trude hét, 1a phai giai quyét tot chinh

sach tién lwong va chinh sach thu hut nhn tai, phét trién tai ning.
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Hoat dong cong doan c6 dac diém 1a khong vu loi, diéu d6 khong c6 nghia
tién luong, khen thuong va ky luat khong anh hudng gi dén chét luong can bo
cong doan sau dao tao va hoat dong cia ho. Khong thé doi héi & doi ngil can bg
cong doan duoc dao tao vé nang luc phdm chat ma tién luong va thu nhép cta
ho khong twong xtmg. Tién luong vira 14 van dé chinh sach, vira phan 4anh ban
chat xd hoi, phan anh muc dich lao dong cua con ngudi; phai tuong xing véi
trinh d6, nang lyc thyc té, kha nang dong gop cla can bd cong doan ddi vai to
chic cong doan. Giai quyét bai toan tién luong can bo cong doan hién nay 1a
cong viéc hét stc kho khin, lién quan dén nhiéu van dé khac cua kinh té - x&
héi. Trong chinh sach tién lwong ddi véi can bo cong doan, can quy dinh céc
truong hop ning luong, ning ngach vuot cip cho nhitng nguoi 1ap thanh tich
that su xuét séic, tich cuc hoc tdp nang cao trinh dJg. DPo6i méi chinh sach tién
luong phai gan lién voi chinh sach thu hut nhan tai, khuyén khich tai nang.

Giai quyét van dé tién luong cho can bd céng doan dugce dao tao can nhan
manh mot s6 diém chinh sau: giai quyét van dé tién luong cho can bo céng doan
duogc dao tao trong tong thé thu nhap cuia xa hoi. Giai quyét van dé tién luong di
d6i v6i su tinh gian bd may quan 1y. Tién luong phai tao ra dong luc phan du
vuon 1én vé moi mat dbi voi can bd cong doan duogc dao tao. Tién lvong phai
dam bao doi séng ca nhan va gia dinh cta can bo.

Vé khen thuong va ky luat: khen thuong va ky luat gin lién véi trach
nhiém, quyén va nghia vu can bo cong doan. Thyc hién cong tac khen thuong va
ky ludt can bd cong doan can tuin theo mot sb nguyén tic sau: phai tién hanh
thudng xuyén, bat ky thanh tich nao ciing duoc khen thuong, bat ky khuyét diém
nao ciing dugc nhic nho, xtr Iy. Phai tién hanh tir thap dén cao véi cac hinh thic
va mtrc d6 phu hop véi thanh tich va khuyét diém. Can bo cong doan duoc khen
thuong va bi ky luat phai hiéu rd nguyén nhan. Cong khai viéc khen thuéng va
ky luat. Binh dang, cong bang trong khen thuéng va ky luat. Bén canh do, trong
nghién ctru xay dung co ché chinh sach bao vé can bd cong doan, can co quy
dinh bdo v¢ can bd cong doan theo hudng dua vao tap thé lao dong, dé ho tu

bao vé minh 12 chinh. Can c6 nhiing giai phap dé bao vé can bd cong doan co s&
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bi chii doanh nghiép tri ddp, sa thai va nhat 1a dé tiéng noi cia can bd cong
doan co s thuc su 1a tiéng ndi chinh dang cua ngudi lao dong. Mudn bao vé
duoc can b cong doan, trude hét phai c6 nhitng “cong cu” phéap 1y du sirc dé
bao vé quyén loi cho can bd cong doan co so. Pong thoi cling can c6 ngudn tai
chinh sén sang “vao cudc” dé bao dam quyén loi c4 nhan cho can bd cong doan
co so tai doanh nghiép Khi xay ra tinh trang ho bi chii doanh nghiép tru dap, sa
thai, mat viéc lam. Ngoai nhimg co ché can thiét, dé phét huy tét vai trd caa
minh, ban thin mdi can bd céng doan phai tu trau ddi kién thirc phép luit, kién
thie trong cudc séng dé co du hiéu biét, di co so phap Iy can thiét, bao dam
thanh cong khi can dtng ra dau tranh cho quyén loi chinh dang va hop phap
ctia ngudi lao dong. Pé bao vé quyén loi cuia can bd cong doan can  xay dung
Quy hd tro can bo cong doan dé tro cdp cho can bo cong doan khi nguoi sir
dung lao dong sa thai khi ho dau tranh vi quyén va loi ich cta ngudi lao dong.

3.3.6. Cdi tién cong tic dinh gid, sit dung cdn bj cong doan

Danh gid can bg va st dung can bd cong doan 1a hai khau quan trong cua
cong tac can bo, néu danh gia va sir dung can bd cong doan tot s& gop phan phat
huy duogc vai tro cia can b cong doan, déng tho1t 1a bién phap tich cuc dé nang
cao chat luong doi ngii can bd céng doan.

- Vé cdi tién céng tdc danh gid cdan bg céng doan:

Danh gia can by cong doan 1a khau quan trong cia cong tac can bd cong
doan, d6 1a viéc 1am kho, rat nhay cam vi ¢ anh huong dén tat ca cac khau khac
clia cong tac can bo cong doan, co ¥ nghia quyét dinh trong viéc phat hién, tuyén
chon, ddo tao, bdi dudng, bo tri, st dung, dé bat, khen thudng, ky luat va thuc
hién cac ché do, chinh sach dbi véi can bod cong doan cling nhu gitp can bo phat
huy wu diém, khic phuc nhuoc diém, tién bo khong ngimg trong viée nang cao
phém chét chinh tri, dao dirc cach mang, nang lyc va hiéu qua cong tac cua can
bd cong doan.

Danh gia can bd cong doan dugc thuc hién thuong xuyén, dinh ky thuong
1a 6 thang hodc hang nam. Cong viéc ndy c6 anh hudng rat 16n dén chét luong

doi ngli can b cong doan vi nd lién quan dén dé bat, khen thudong, ky luat va
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dao tao can bo.

Panh gia can bo cong doan timg cap, timg linh vuc ¢6 su khac nhau  vé yéu
cau, mirc 6, pham vi. Tuy nhién vé co ban, can giai quyét tbt cac vin dé sau:

+ Muc dich cua viéc danh gia can b cong doan can dat duoc: phan loai
chinh xac can b cong doan, viéc phan loai nay co thé dua trén nhiéu tiéu thirc
khac nhau, chu yéu dua trén két qua hoan thanh cong vi¢c. Tao ra dong luc phén
d4u cho can bd cong doan. Tao diéu kién cho cong tac dao tao, boi dudng, dé
bat, khen thudéng va ky luat.

+ Nguyén tic danh gia can bo cong doan: danh gia thuong xuyén theo
dinh ky; danh gia cong khai c6 nhiéu nguoi tham gia, ké ca ngudi duge danh
gia; danh gia cong bang, cac chuan muc danh gia 1a théng nhat cho moi can bo;
danh gia chinh xéc, can thong qua nhiing chi tiéu dinh lugng duoc can do dong
dém chinh xac, tranh tuy tién trong danh gia; danh gia toan dién.

+ Noi dung danh giad can bo cong doan can tap trung: danh gia két qua
hoan thanh nhiém vu theo ké hoach ca vé s luong va chét luong; danh gia ca
nhing thiéu sot, nhuge diém va ca thanh tich, két qua phan dau dé dong vién,
khuyén khich moi ngudi trong qué trinh hoat dong; danh gia vé y thic nghé
nghiép, ¥ thirc chinh tri, quan hé cong tac ddi voi dong nghiép va quan chung,
thai d6 phuc vu, mic phan dau vé chuyén mon qua thai do hoc hoi va cc bang
cép co duoc; danh gia tinh than hoa nhap, trach nhiém véi tap thé, tinh ky luat,
mutrc d6 chap hanh phap luat, danh gia nhitng thudc tinh tdm 1y ca nhan phu hop
v6i yéu cau nghé nghiép; danh gia mirc do uy tin cta tap thé ddi véi can bo.

+ Phuong phap danh gia can bd cong doan c6 thé sir dung cac hinh thirc
va phuong phap danh gid nhu: ty danh gia, theo phuong phép nay, dinh ky can
bd quan Iy tu danh gia minh theo nhitng ndi dung danh gia da duoc hudng dan.
Danh gia cua tap thé ddi v4i ca nhan duge thuc hién thong qua nhiing cudc hop;
viéc danh gia dién ra cong khai, tinh than phé va tu phé can duoc phat huy trong
danh gia, c6 thé két thuc bang bo phiéu tin nhiém. Panh gia cua cac to chirc
chinh tri x& hoi nhu dang, cong doan, doan thanh nién, phu nir; phuong phap danh
gid nay gidp c6 cai nhin toan dién nguoi dugc danh gia. Panh gié ciia co quan quan
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ly, danh gia nay c6 tinh chat tong quat dé dinh hudng chién lugc va doi ngii can bo
cong doan tir quy hoach, dio tao, cac chinh sach ché d6 v.v. Panh gia theo du luan
x4 hoi, co thé thdng qua cac didu tra xa hoi hoc dé danh gia.

Pé cong tac danh gia can bo cong doan duge tot, can phai chu ¥

Mot la, danh gia can bo cong doan phai cin ctr vao hé thdng tiéu chuan
chtrc danh. Panh gia can bo néu khong cin cir vao hé thdng tiéu chuan cu thé rat
dé din dén danh gia theo cam tinh, thiéu khach quan va tham chi c6 thé danh gia
sai can bo. Néu danh gia sai can bd cong doan s& pha hong toan bd cac khau con
lai cia cong tac can bd, hau qua 13 lang phi tai nang, tién bac cua to chirc, giy
mat doan két ndi b trong to chirc... Bén canh dd, cong tac danh gid can bo
cong doan can phai chl trong viéc phét hién can bo cong doan gioi dé co ké
hoach ddo tao, bdi dudng, phat trién thanh nhitng can bo cong doan 1a can bo
lanh dao, quan 1y ciia cac cap cong doan.

Hai 1a, chu trong danh gia hiéu qua hoat dong thuc tién cua mdi can bo
cong doan. Panh gia vé trinh d6 chuyén mén, nghiép vu 1a danh gia vé tai ning
cia ngudi can bd cong doan. Khi danh gia vé vén kién thuc, ning luc tu duy
khoa hoc cua can b khong nén chi xem xét béng cép, hoc vi ma can xem xét két
qua lao dong, tu duy khoa hoc. Véi can bd cong doan chu chdt, can danh gia
tinh man cam chinh tri, ning luc tu duy khoa hoc, kha niang van dung, td chirc,
kiém tra, tong két, kha ning dung nguoi va kha nang van dong quan chung...

Ba |&, mudn danh gia can bo céng doan dung dan, chinh x4c, nguoi co
trach nhiém phai kién nhan tim hiéu, theo ddi can bd trong mot thoi gian dai;
xéac dinh danh gia can bo khong phai mot 1an, ma bao ham ca mot qua trinh nhan
thire, 13 yéu t6 thudng xuyén trong qua trinh quy hoach, luan chuyén, dao tao va
b tri str dung can bd. Do do, nguoi lam cong tadc nay phai co ké hoach that chat
ch€, hop 1y trong quan 1y can bd, phai c6 cac budc danh gia phu hop, khoa hoc,
phai hop luc voi nhiéu nguoi, tham khao ¥ kién sé dong trong dénh gia can bo.

Bon la, m& rong dan chu, cong khai, minh bach trong danh gia can bo. bé
cho tap thé can bo va ngudi lao dongtham gia danh gia can bo cong doan. Khi

danh gia can bg, bén canh ¥ kién nhan xét cua can bo 1anh dao quan 1y, cua co
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quan tham muu, ciing phai coi trong ¥ kién cta tap thé can bo va y kién cua
dong dao nguoi lao dongva doan vién cong doan. Nguoi lao dongla d6i tuwong
ma can by cong doan la ngudi dai dién, hudng tdi phuc vu, vi vay y kién nhan
Xét cuia tap thé doan vién cong doan va nguoi lao dongthudng rat xac dang.

Dé nang cao tinh dan chi va cong khai trong danh gia can bd can thuc
hién cac budc: trude hét phai cin cir vao hd so can bo; tién hanh trung cau y
kién cta can bd va nhan vién cta to chirc cong doan, ciia to chirc dang noi can
bd cong doan lam viée va cu tra; trén co s¢ hd so can bd va ¥ kién dong gop voi
can by cong doan ban lanh dao va dai dién td chirc dang ¢ don vi, trao ddi, thao
ludn mot cach dan chi. Néu d6i twong duoc danh gia dugce da sb can bd, nhan
vién trong don vi va to chtic ddng & dia ban dan cu cong nhan d6 1a can bo tot,
phu hop vai hd so can bo cua dbi tuong thi tap thé 1anh dao cta don vi ton trong y
kién ctia da s6 va chap nhan. Truong hop dic biét néu thdy déi tuong dugc danh
gia c6 van dé, can phai can nhic thi moi c6 quyét dinh trai y kién cia da so. Két
qua phai thong bao céng khai cho can bd, nhan vién trong don vi biét va bao cao
lanh dao cép trén xem xét. Bén canh d6 can luu ¥ khic phuc nhimg hién tuwong
léch lac, thanh kién c4 nhén, tu tudng be phai trong td chirc trude khi tién hanh
danh gid can bg cong doan.

Cong tac danh gia can bo khong chi lam mot 1an ma phai lam thuong
xuyén, theo dinh ky h::ing nam va trudce khi dé bat, bd nhiém, luan chuyén can bd
dé dua vao ho so can bo, giup co quan quan 1y can bo nim va hiéu dugc can bo.
Pong thoi gitip cho ban than ngudi can bd hiéu dung minh hon nham phat huy
vu diém, stra chira khuyét diém (néu c6), gop phan xay dung ddi ngii can bo
cong doan co chéat luong cao, dap ung yéu cau sy nghiép CNH, HPH va hoi
nhap qudc té.

- Vé sir dung can b cong doan:

Str dung can bg cong doan can kip thoi, dung viéc, phai bao dam duoc
khdi doan két, théng nhét cua co quan, don vi, dung can bd cong doan phai gén
v6i quan 1y can bo cong doan. Sir dung can bd cong doan ma khong quan 1y tot

can by thi cong tdc can bd ndy sinh nhi€u van dé phuc tap nd1 bd. Dong thoi
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phai stir dung cén bo vao dung cong viéc ma ho c¢6 kha nang hoan thanh.

Trong diéu kién hoi nhap qubc té va chu truong phét trién kinh té thi
truong dinh huéng xa hoi chu nghia thi nhiéu thanh phan, khu vuc kinh t& ngoai
nha nudc, kinh té tu nhan, kinh té c6 vén dau tu nudc ngoai phat trién manh, sb
lugng cong doan co s¢ & khu vire ndy ting nhanh; viéc bé tri nhimg can bo cong
doan c6 nang luc, am hiéu vé kinh té thi trudong va cac ddi tac canh tranh, am
hiéu vé hoi nhap quéc té; vitng vé nghiép vu cong doan 1a rat cip bach, can duoc
cac cap cong doan hét strc quan tam.

Pé sir dung hiéu qua can bd cong doan can tap trung 3 ndi dung co ban:

+ Po6i mbi cong tac quy hoach can b cong doan, gan quy hoach véi dao
tao va su dung can bd cong doan;

+ Hoan thién cong tac sap xép, bo tri can bd cong doan;

+ Tao diéu kién phuong tién lam vi¢c va thuc hién chinh sach can bo.

DPé d6i mai cong tac quy hoach can bg, gén quy hoach vo1 dao tao can bg
cong doan can c6 bién phap nhu: cac cap cong doan cin cir vao tiéu chuan timg
chtic danh can bo cong doan, hang ndm céc cip cong doan can tién hanh khao
sat, danh gia thuc trang do1 ngii can bg; du bao nhu cau dao tao can bo cép minh
dé c6 ké hoach bod sung, thay thé, chuan bj luc luong du nguén dé bod sung cho
cac cap cong doan; to chirc cac 16p bdi dudng, hoc du bi cho nhitng can bd cong
doan duoc lua chon dé c6 du diéu kién thi vao cac truong dai hoc trong h¢ théng
cong doan. Péi véi can bod cong doan duogc cu di dao tao can dugc bd tri viéc
lam. Pé tranh lang phi trong dao tao, gén dao tao vo1 sir dung, mgt mat cac co so
ddo tao cin ctr vao nhu ciu dao tao can bd cong doan, nhu cau nganh nghé dao
tao to chirc cac hinh thire, loai hinh véi s6 luong dao tao thich hop. Mat khac véi
chtrc ning quan 1y, cac cip cong doan can du bao nhu ciu dao tao, du bao nhu
cau viéc lam dé dinh huéng, chi dao xay dung ké hoach dao tao cén bod cong
doan cua tirng thoi ky, tirng dia phuong, tirmg nganh.

Pé gin dao tao gin véi str dung, ddo tao vai giai quyét viée lam, cac cap
Cong doan can co bién phap nhu: moi ké hoach dao tao dugc duyét phai cé cin

ctr khoa hoc, trong do ¢6 can ctr nhu cau dao tao va vé viéc st dung sau khi dao
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tao; khuyén khich va tao diéu kién thuan loi cho tat ca cac cip cong doan to
chuc dao tao cho can b cong doan; c6 chinh sach, quy dinh trdch nhiém cac cép
cong doan trong viée dao tao va sir dung can bo cong doan. Pong thoi co quy
dinh trach nhiém va nghia vu can b cong doan sau khi dugc dao tao nhu: thoi
gian phuc vu; cong viéc phai ddm nhan va phai dén bu chi phi dao tao néu khong
thuc hién dang cac cam két.

Pé hoan thién cong tac sip xép, bd tri can bd cong doan can thuc hién
muc tiéu ctia viée sap xép, bd tri can bd cong doan 1a nhim dam bao sy phi hop
cao nhit gitra yéu cau nhiém vy va nang luc ctia can by cong doan. Bam bao su
tuong ung gilta cong viéc va nguoi thuc hién cong viec. Pam bao cho moi
nhiém vu cua can bg cong doan duoc thuc hién tt.

Nguyén tic sip xép, bd tri can bd cong doan 1a: sip xép, bd tri can bd
cong doan can xuét phat tir yéu cau cong viéc dé bd tri, phu hop nghé nghiép
dao tao, trinh do, tam 1y va két qua phe”'m d4u ctia can bo; sﬁp xép theo hudng
chuyén mon hoa, tao diéu kién cho cin bo di sau nghé nghiép, tich luy kinh
nghiém; sap xép dé phat huy wu diém, khac phuc nhuoc diém.

Phuong phap sép xép, bd tri can bd cong doan dugc thuc hi¢n bé‘mg hai
cach chu yéu 1a sap xép truc tiép va thi tuyén. Theo cach sip xép truc tiép 1a can
clr yéu cau cong viéc va ning luc cua can bd ma cap trén ¢6  tham quyén ra
quyét dinh bd tri cong tac vao mot vi tri cong vu cu thé. Theo cach thi tuyén, thi
cac cap cong doan t6 chure thi tuyén twong ty nhu thi tuyén cong chic.

Tao diéu kién phuong tién lam viéc 13 trang bi mot hé théng phwong tién
dé dam bao cho can bo cong doan thyc hién nhanh hon, t6t hon, hiéu qua hon
cong viée duoc giao. Diéu kién phuong tién lam viéc bao gom hé thong thong
tin, cac van ban quan 1y, cac thiét bi chuyén dung 1a nhitng phuong tién can dam

bao hoat dong cong viéc hang ngay cua can bg cong doan.
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KET LUAN

1. Luan van da hé théng hoéa va lam r6 hon 1y luan vé can bo, cong tac can
bd va nang cao chat lugng can bd néi chung va CBCP noiriéng. Véi tu cach 13 to
chtrc chinh tri - xa hdi cia CN va NLD, LDLD tinh Vinh Phic 1a t6 chie dai dién
cho quyén loi cia CN va NLB, gop phan ning cao chét lugng, hiéu qua san xuat,
kinh doanh, nang cao doi séng nguoi lao dong va dam bao an sinh xa hditrén dia ban
Tinh. Vi vy, ndng cao chat lugng can bd cong doan cta Lién doan Lao dong tinh 13
ndi dung co ban; dong thoi, 14 mot yéu cau buc thiét hién nay dé ning cao chat
lwong, hiéu qua san xuét kinh doanh ctia cac doanh nghiép; gop phan quan trong vao
su phat trién bén viing cua dia phuong

2. Luan van da phan tich, danh gia thuc trang vé chat luong CBCD tir cAp
tinh dén cép co sO tai tinh Vinh Phuc, chi ra nhitng thanh cong, nhitng han ché
va nguyén nhan han ché vé chat lugng CBCD thudc Lién doan Lao dong tinh
Vinh Phiic, tir d6 danh gia duoc chit lugng cia mdi can bd cong doan (chat
luong ctia mdi chirc danh can bo cong doan), danh gia cac tiéu chi tam lyc, thé
luc va tri luc ctia mdi can bo va dugce biéu hién cu thé béng tu tudng chinh tri;
dao duc nghé nghiép; trinh do chuyén mén; phuong phép, ky ning hoat dong
cong doan va strc khoe dé dap ung yéu ciu tuyén truyén, gido duc, dong vién
thuyét phuc cong nhan, vién chic va lao dong, dé dap ung yéu cau hoat dong
cong doan. Trén co s& d6 chi ra nhitng han ché, bat cip trong cong tac t6 chirc,
quan 1y, dao tao, chit lwong can bo cong doan tinh Vinh Phiic 1am anh hudng
truc tiép dén hiéu qua lanh dao thuc hién nhiém vu phat triénkinh té-xa hoi, thuc
hién CNH, HPH cua dia phuong. Nhitng han ché bat cap nay 1a tién dé cho tac
giai dé xuat nhiing nhom giai phap nang cao chat lugng doi ngii can bd cong
doan tinh Vinh Phuc.

3. Trén co s¢ danh gia thuc trang chat luong can bd cong doan, luan vin
da dé xuat cac nhom giai phap vé nang cao chat luong can bo cong doan cia
Lién doan Lao dong tinh Vinh Phiic hudng dén muyc tiéu nang cao chat luong
can bd cong doan cho Lién doan Lao dong tinh Vinh Phuc. Py 1a nhitng giai
phai phap co tinh kha thi cao, gitip do1 ngti cdn bd cong doan cua tinh Vinh Phic

cd du pham chat, trinh do chuyén mon nghi¢p vu dap img cac yéu cau cua cong
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tac cong doan trong tinh hinh méi, gop phan thyc hién thang loi su nghiép
CNH-HPH d4t nude va hoi nhap kinh té qudc té. Cac giai phap dé xuat 1a mot
chinh thé théng nhét, c6 mbi quan hé bién chung tac dong, hd trg 1an nhau, 13
diéu kién, tién dé cta nhau. Vi vay, dé thyc hién hiéu qua cac giai phap rit can
su quan tam, tao diéu kién va chi dao cta lanh dao tinh dé c6 thé thuc hién duogc
cac giai phap mdt cach toan dién, déng bo. Qua trinh t6 chirc thuc hién can can
cr vao nhi€ém vu chinh tri cia dia phuong, ting thoi diém va chat lugng do1 ngti
can bo cong doan cua Lién doan Lao dong tinh Vinh Phiic dé lya chon, van dung
dung din, sang tao cic ndi dung, bién phap ning cao nham dem lai hiéu qua
thiét thuc.

4. Nang cao chat lugng Can bo cong doan cua Lién doan Lao dong tinh
Vinh Phiic 14 mot van dé co ban, 1au dai, doi hoi phai dugc nghién ciru cong
phu, nghiém tac va phai dugc su quan tAm, phdi hop chit ché cta chi thé lanh
dao, chi dao va cac t6 chuc, luc luong, cac nha khoa hoc c6 lién quan. Vi vay,
két qua nghién ctru cua luan van moi chi la budce dau, 1a co so, diéu kién cho
viéc tiép tuc di sdu nghién cru toan dién, khong nging nang cao chét luong
can by cong doan cua Lién doan Lao dong tinh Vinh Phuc, bdo dam dap ung
ngang tam yéu cau, nhiém vu xdy dung va phat trién tinh Vinh Phic thoi ky

moi.
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PHIEU KHAO SAT
(DUng cho cdn b quan Iy, BCH cong doan, dodn vien CD trén dia ban tinh Vinh Phiic)
Dong chi than men!

Dé gop phan xac dinh nhimg giai phap pht hop nham nang cao chat luong can
b cong doan tinh Vinh Phuc hién nay; xin dong chi vui 1ong cho biét ¥ kién cua

minh qua viéc trd 101 cac cau hoi dudi day:

Dong chi hiy doc k§ va tra 16 dang véi suy nghi ctia minh bang cach danh dau

X vao 6 vudng bén phai cac phuong an tra 161 dugc néu ra dudi mdi ciu héi.
(Pong chi khdng can ghi tén vao phiéu).

Ban danh gia vai tro cia can by cong doan
tai don vi ban nhw thé nao?

Rat quan trong []
Quan trong O
Khong quan trong [

Ban danh gia vé nang lwc thuc hién nhiém vu cong tac cong
doan cua cac can by cong doan tai don vi ban nhu thé nao?

Tot
Khéa
Trung Binh
Yéu

Ban danh gia vé ning lwe thwe hién nhiém vu cong tic cong
doan cua ban nhw thé nao?

Tot

Khé

Trung Binh
Yéu




